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IIpemmucioBue

CoOBbITHS, TPOUCXOSAIINE BHYTPU U BOKPYT KaXKIOW OpraHM3alnu,
paccMaTpuBaloTCs Ia3aMu ee COTPYAHUKOB. HecMoTpst Ha To uTo Mpen-
CTaBJIeHUsl JIOJel, KaK TMpaBUIO, AAJE€KU OT pallMOHAJIbHBIX, OHU
OKa3bIBalOT pellialollee BAUSIHUE Ha JEWCTBUSI, KOTOPbIE JIIOAU IMpe.-
MPUHUMAIOT B Pa3JIMYHbIX cUTyalusix. Ho 1ieJlocTHOe npeicTaBIeHue o
3aKOHOMEPHOCTSIX (DYHKIIMOHMPOBAHUSI OPraHM3aLUU TPAKTUIECKU He-
BO3MOXHO COCTaBUTb M3 OJHOTO JIMIIb 3HAHUS WHAWBUAYAJIbHbBIX OCO-
OEHHOCTEM KOHKPETHBIX JUYHOCTEH M/UIMU aHajliu3a AesITeJIbHOCTU
OTIEJbHBIX WICHOB JaHHOI OpraHU3alnuy. DTUM U OObICHSIETCS HENC-
CSIKaeMblii MHTEpEC UccaeaoBaTesieil M MPakKTUKOB K TaKoi cepe aesi-
TEJIbHOCTU, KaK yIpaBJIEeHUE MEePCOHAIOM.

He Oyner npeyBeanueHUEM CKa3aTh, YTO «CThIK» ThICSTYEIETUI O3HA-
MEHOBAJICS B Halllell cTpaHe HayajoM MHCTUTYLUMOHAIU3allu HOBOM
npodeccuoHaNbHON 00JJaCTU — YIPaBICHUE YEJIOBEUYECKUMU PECYp-
camu. OO0 3TOM CBUIETEJILCTBYIOT M HOBBIE OXMIAHUS OT KaIpOBOIO
MEHEeXKMEHTA (OH IOJXKEH BBITTOIHSTh YIIPABIECHYECKYIO U COLIUATIBHYIO
¢GyHKUIMK), 1 00pa3oBaHUE Pa3IMYHBIX COOOLIECTB B (hOpMe «ILIKOJ» U
accolualuii, MpeacTaBUTEIN KOTOPBIX TOTOBbI aHAIM3UPOBATh TEOpe-
TUKO-METOANYECKME OOOCHOBAHMS CBOEU MPOGheCCUOHATILHOM NesTeNb-
HOCTH, U TIOSIBJICHUE BIIOJHE Pa3BUTHIX (pOpM BOCIPOU3BEACHUS Ha-
KOIUJIEHHOT'O OIbITA (YY4E€OHBIX IIPOrpaMM, KypHaJIOB U T.I1.).

YemMy 00513aHO BOBHUKHOBEHME YKa3aHHOW HOBOI MpodeccroHab-
Hoii obmactu? EcTbh pa3Hble OO0BSICHEHUS: OT BeCbMa 3K30TUUYECKOTO
MpeaCcTaBICHUS] O HACTYIIJIEHUU TYMaHUTAPHOMU («IICUXO30MCKOM») 3pbl
JI0 OCO3HAHUS HEOOXOAUMOCTU MOHSTh HAKOHELl, KaK >X€ HUBEJIUPO-
BaThb U3JAEPXKM YIPaBICHUsI, COMPSIKEHHbIE C HempeacKa3yeMbIMU
peaKkiLusIMU «4eJIOBEYeCKOro (pakTopar.

He BmaBasicb B JUCKYCCUIO, OTMETUM, YTO CErOJHSI COBEPILIEHHO
OYEBUIHA MOTPEOHOCTD CNIELIMAIMUCTOB B 00JACTU YIPaBIE€HUS MEPCO-
HaJoM B MPUOOIIEHUU K OMpeAeJeHHOMY $I3bIKY, MMEIOIIEMY OTHO-
lIeHre K MX mpodeccuoHalbHOU 00jacTu. bojee Toro, MOXHO KOH-
CTaTUPOBATh 3aMHTEPECOBAHHOCTD KOJIJIET B pa3paboTKe KOHLEeNTyalb-
HBIX CXEM, MO3BOJISIIOIINUX YIIOPSIOUYNUTh SMITMPUUECKU Pa3pO3HEHHBIE
JIaHHbIE U MepeBecTU UX B (popMy pelenTypHOro (IMpakTUYeCKU OpU-
€HTMpPOBAHHOI0) 3HaHUS. B 3Tol CBSI3M O0OpaTMM BHMMAaHHWE Ha Ps
npobJjieM, TpeOYIOIINX CIEeLUaTbHOTO O0CYKACHUS.

IIpobaema konmexcma. PaboTa crielimanucta 1o yrnpasieHUIO Ye10-
BEUYECKHMMHU pecypcaMu He CYLIECTBYeT cama Io cebe, He MOXeT ObITh
«MA3bATa» U3 KOMaHIHOW pabOThl 1 paCCMOTpPEHAa KaK HEKUI aBTOHOM-
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HBII 00beKT. OHa BKJIIOUEHA B OUYEHb CJIOKHYIO CMCTEMY KOOIIEpaluu,
BHYTPY KOTOPOM TOJIBKO M YMECTHO TOBOPUTH O TOM, KaKWe€ HCIOJIb-
3yI0TCS TEXHOJIOTMM, KaK U MpU KaKUX YCIOBUSIX OHM pabOTaloT, Ka-
KHe TpeOOBaHUS MPEABSIBISIOTCS K IMOJb30BATENIO JAHHBIX TEXHOJIO-
I'Uii, KaK OLeHUTb 3(HEKTUBHOCTb UX MCIIOJIb30BaHUS.

Ilpobaema npaxmuueckou opuenmupoganHocmu. Kak U JTOTMCTHUKA,
KOTOpasi MepBOHAYAJIbLHO BO3HMKJA B 00JIACTU CHAOXEHMSI, COOTBET-
CTBYIOILIETO MAaCCOBOMY ITPOM3BOICTRBY, a 3aTeM CTajla JOCTaTOYHO OYpHO
pa3BUBaThLCsl, 3aXBaTbIBasl APYrue 00JACTH YeJIOBEUECKON MPaKTUKU,
KaZpoBBIii MEHEIKMEHT HAUMHAET BBIXOAMTH 3a TPAmIUIIMOHHBIE Ipa-
HuLBL. CeroaHst Majao KOMY HY>KHBI KaIpbl «BOOOILIE» U «KOTIJa-HUOYIb».
Oo6wiee npaBwiio: «Bce MOMKHO OBITH TOTHA, KOIJIA HYXKHO, TaM, Ie
HYXHO, U C TEMU XapaKTepUCTUKAMU, KOTOPbIe HYXHbI», — TpHUMeE-
HUMO U K 00JIaCTH YIIpaBJICHUS TIEPCOHAJIOM.

IIpobaema cmpameeuueckoli nepchekmuesl. IHOTIa yTBEPXKAAIOT, UTO
KagpamMy HY>KHO HauyMHaThb 3aHMMATbCS 3a Iar A0 TOro, KaK BhI CO-
Opanuch BHOCUTh UBMEHEHUS B LIEJIU, CTPATETUIO U TEXHOJIOTUM JIesi-
TEJIbHOCTU KoMTTaHUM. OIHAKO «3a IIar» — 3TO CIUIIKOM No31Ho. Jlroau
JOJIKHBI TIOHUMATh HE TOJIBKO TO, YTO MM IIPEJACTOUT JeJiaTh, HO U BO
uMs dero. MlHaye oHU OydyT nejiaTh TO, YTO OHM YMEIOT, a BOBCE HeE
TO, YTO JNUKTYIOT HOBble TpeOoBaHUs. [1oaTOMY CyllecTByeT He0OXO-
JUMOCTb pa3pabOTKU TEXHOJIOTHIA B 001acTh «BHYTpeHHEro PR» ¢ BbI-
XOIOM Ha TeXHOJIOTHHN «TPCHUHT-MEHCIKMEHTAa».

IIpemnaraemsblii yueOHMK CO3MaH Ha OCHOBE KOJUIEKTUBHOIO OIbITa
MPaKTUYECKON KOHCYJIBTALIMOHHON JeATeIbHOCTU U OIbITa MpOBee-
HUS yYeOHBIX 3aHSITUN CO CTyIeHTaMu (haKyiabTeTa ncuxonoruu MI'Y u
caymaTeIsiIMi Kypca «YnpasieHue nepcoHaiom» MUITK roccmyxkonI.

ABTOp BbIpaxaeT I’1yO0OoKyIo 01arogapHOCTb KOJIJIEKTUBaM Kadeaphl
conuanabHOU mcuxoynorny MI'Y 1 kadenpsl yrpaBiieHus TIepCOHAIOM
MIIK rocciayx0bl, a TakxKe 9KCIepTaM LIEHTPa KaAPOBBIX TEXHOJIOTIUM
«XXI Bex» 3a MOAACPXKKY M KPUTUUYECKHME 3aMedyaHUs, KOTOphIE IO-
MOTIJIM TIPU TIOATOTOBKE 3TOM pabOTHI.



Inasa 1

OPTAHU3AIIMOHHBINA KOHTEKCT YIIPABJIEHUA
IHEPCOHAJIOM

1.1. OcHOBHbIE MOAXO0/IbI K YNPABJIEHHIO NMEPCOHATIOM

YnpagieHue MepcoHaJOM — OHA U3 BaKHEUIIMX COCTaBJISIIOLINX
YIIPaBICHYECKON NEeSITeJbHOCTH — KaK IPaBUJIO, OCHOBBIBAeTCS Ha
HEKOTOPOM (Heo0s13aTeIbHO NEeKIapupyeMOoM) MPEACTaBACHUN O MeC-
Te 4yeaoBeka B opraHu3auuu. [1lo muenuio JI. V. E BeHKO, B Teopuu u
MPAKTUKE YIPABICHUS «4eJIOBEYECKON CTOPOHOI» OPraHU3aluy MOXHO
BBIIEIUTD YEThIPE KOHILIEIIMU, KOTOPbIE Pa3BUBAJIMCh B paMKax TpeX
OCHOBHBIX MOIXOA0B (MU MapaJaurM) YIpaBJieHUs — SKOHOMUYECKO-
ro, OpraHUYeCcKOro U ryMaHucTudeckoro [9, c¢. 33].

DKoHOMUYeCKHil moaxon. Hauano KOHIENIIMU UCIIOIb30BaHUS TPY-
JIOBBIX PECYPCOB OBLIO 3aJI0KEHO SKOHOMUYECKUM MOIXOI0M K yIIpaB-
JieHuto. B paMkax maHHOro MoAXoaa Beaylllee MECTO 3aHUMAET TEXHU-
yeckas (B oOIeM cllyyae MHCTPYMEHTa/bHasl, T.€. HallpaBJIeHHAs Ha
OBJIaicHUE TPYAOBBIMU MpPUEMaMM), a HE yIpaBieHUYecKasl MOATOTOB-
Ka mofeit Ha npeanpusaTund. OpraHuzanus 31ech 03HaYaeT yIopsiao-
YEHHOCTb OTHOILECHUN MEXIY SICHO OUYepYEeHHBIMU YacTSIMU 1IeJIOTo,
WMEIOLIUMU OIPEIETEHHBIM MOPSIAOK. B cylllHOCTH, opraHu3alnus —
9TO HabOp MeXaHWYeCKUX OTHOILUEHWM, M AeiCTBOBAaTh OHA JOJKHA
Nog00HO MeXaHM3MYy: aJrOPUTMU3UPOBAHHO, 3((HEKTUBHO, HAAEKHO
U IpeacKasyeMo.

Cpenr OCHOBHBIX MPUHIIUIIOB KOHUEIMIINM <«HMCITOJb30BAaHUS TPY-
JIOBBIX PECYPCOB» MOXHO BBIACIUTD CJIEIYIOLINE:

1) obecneyeHre eqMHCTBA PYKOBOJCTBA: ITOJYMHEHHbIE MOIY4YaroT
MpHUKa3bl TOJBKO OT OJHOTO HayaJbHUKA;

2) cobmoaeHne CTPOroil yrpaBlIeHYeCKON BepTUKAIU: 1Lelb yIIpaB-
JIEHUSI OT HavyaJlbHUKAa K MOAYMHEHHOMY MIET CBEpXy BHU3 IO BCei
OpraHu3aliy U UCIOJIBb3yeTCs KaK KaHal I KOMMYHUKAIIKM U TIpY-
HSITUSI peleHMUS;

3) ¢uxkcupoBaHMe HEOOXOOMMOTO M JIOCTaTOYHOIO OO0beMa KOHT-
POJISL: YUCJIO JTIoAei, MOAYMHEHHBIX OMHOMY HayaJbHUKY, JOJKHO OBITh
TaKMM, YTOOBI 3TO HE CO3MaBajJo MPOOJeMbl ST KOMMYHMKAIIUM W
KOODPIMHAIIUY;

4) cobmoaeHre YeTKOro pa3ie/ieHUs! IITA0HOM U IMHEIHON CTPyK-
Typ OpraHu3aluu: ITaOHON MepcoHasl, OTBeYasi 3a CoAepXKaHUue aesi-
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TEJIbHOCTU, HU TIPU KaKHUX OOCTOSITEIbCTBAX HE MOXKET OCYILECTBIISITh
BJIACTHBIX TTOJTHOMOYMIA, KOTOPBIMU HaAeJIeHbl JIMHEWHbBIE PYKOBOIU-
TeJu;

5) moctukeHue OajaHca MeEXAY BJIACTbIO U OTBETCTBEHHOCTBIO:
0EeCCMBICIEHHO AejaTh KOro-Jn00 OTBETCTBEHHBIM 3a KaKylo-110o pa-
00Ty, eciiu eMy He JaHbl COOTBETCTBYIOLIME TTOJHOMOYMS;

6) obecrnieueHNe TUCUMIDIMHEL: TMTOAYMHEHNE, UCITOTHUTEILHOCTD,
SHEPIus U MPOSIBIeHWE BHEITHUX 3HAKOB YBaxK€HUS JOJIKHBI OCYIIIe-
CTBJISITbCSI B COOTBETCTBUM C MPUHSITHIMU MpaBUJiaMU U OObIUASIMU;

7) DOCTMKEHUE MOAYMHEHUS WHIUBUAYAIbLHBIX MHTEPECOB OOIle-
My JIeJly C MOMOILIBIO TBEPAOCTU, JUUHOIO MPUMEpPa, YeCTHBIX COTJia-
LIEHUI ¥ MOCTOSIHHOTO KOHTPOJIS;

8) obecrmeuyeHre paBeHCTBA Ha KaXXIOM YpPOBHE OpraHM3aiuu, OC-
HOBaHHOTO Ha 100POXEeIaTeIbHOCTU M CIIPAaBEeIIMBOCTH, YTOOBI BIOX-
HOBUTb TepcoHal K 3¢h(GeKTUBHOMY MCHOJHEHUIO CBOUX 00sSI3aHHOC-
Tel; 3acay’keHHOe BO3HArpaxIeHue, IMOBBIIIAIOIIee MOPAIbHOE CO-
CTOsSIHUE, HO HE Belylliee K IepeoriaTe Wiu MepeMOTUBUPOBAHUIO.

B Ta6:1. 1.1 npeacTaBieHO KpaTKoe ONKUCaHNe S KOHOMUYECKOTO IO~
X0Jla K yIpaBJIeHUIO.

Taoauma 1.1

XapakTepuCTHKA NPOTHBOPEYMii, CBONCTBEHHBIX SKOHOMHYECKOMY IOIXOIY

YcnoBue 3¢ deKTMBHOCTH

TportuBoaeiCTBYIOIIEE OOCTOSTEBCTBO

Yertkas 3amava Ijist
HNCIIOJITHCHU A

JlocTaTouyHO CTAOMIIHbHAS
cpena

HeobxonuMocTh
MPOU3BOAUTL OMUH U TOT
K€ TIPOIYKT

Coracue 4ejloBeKa ObITh
IETAJIBIO MAILHBI U BECTU
cebd Kak 3aruIaHUPOBaHO

C10XHOCTb afanTalyy K MEHSTIOLIMMCS
YCJIOBUSAM

HenoBopotiuBas 0ropokpaTriecKast HaaCTpoii-
Ka (CTporasi 3aIaHHOCTb M UePapXUIHOCTD
VIPaBIeHYECKOM CTPYKTYPHI, 3aTPyIHS OIS
MPUHSTUE KPEATUBHBIX U CAMOCTOSITEJIbHBIX
peLIeHU UCTIOTHUTEISIMU TTPU U3MEHEHUU
CUTyaLI1HN)

WMHTepechl pabOTHUKOB OEpyT Bepx Hal LIeJIsIMU
OpraHu3alyru, MPU 3TOM BO3ZMOXHbBI HexXesa-
TeJIbHBIE MOCENCTBUSI (ITOCKOJIBbKY MOTUBALIUS
nepcoHasa CBOAUTCS UCKITIOYUTENIBHO K BHEIII-
HeMy CTUMYJIMPOBAHUIO, Jaxe He3HAUUTEeJIbHBIX
U3MEHEHUI B CXeMe CTUMYJIMPOBAHUSI A0CTa-
TOYHO JUUISI HEMPeACKa3yeMbIX TTOCJIEICTBU)

JerymaHusupyoliiee Bo3aeicTBrue Ha paboT-
HUKOB (MCIOJIb30BAaHWE OTPaHUYEHHBIX BOZMOX-
HOCTE TIlepcoHaia MOXeT ObITh 3(h(EeKTUBHBIM
MPU HU3KOKBATU(PUIIMPOBAHHOM TPY/IC)




Oprannyeckuii noaxon. B pamkax opeanuueckoii napaduems: nocaeno-
BaTeJIbHO CJIOXWIMCH KOHLEIIMS «yIIpaBlIeHUs TIepcoHaioM» (personnel
management) 1 KOHLEIILMUSI «yTIpaBJIeHUs] YeJOBEUECKUMU pecypcaMu»
(human resources management). VIMeHHO OpraHMYECKUI MTOAX0a 0003Ha-
YUJI HOBYIO TMEPCHEKTUBY YIPaBJICHUSI MEPCOHANIOM, BBIBEAS HaHHBIN
TUI YIIPABJIEHUYECKOW NESITeIbHOCTU JAJEKO 32 PaMKW TPaaUIIMOHHBIX
¢GbyHKUMI opraHM3aliMy Tpyaa 1 3apruiatel. Kagposasi ¢hyHKLMS U3 pe-
TUCTPALIMOHHO-KOHTPOJIBHOM MOCTENEHHO CTajla Pa3BUBAIOLIENA U pac-
MPOCTpaHUIaCh Ha MOMCK U MOA00p paOOTHUKOB, IJIAHUPOBAHUE Kapb-
€pbl 3HAYMMBIX [IJI1 OpraHu3alyu (QuUryp, oueHKy pabOTHUKOB yIlpaB-
JIGHYECKOTO arapara, MOBbILIEHUE UX KBAIM(PUKALIUU.

AKIIEHTMpPOBaHWE BHMMAHMSI Ha YEJIOBEUECKOM PECcypce CIoco0-
CTBOBAJIO POXAECHMUIO HOBOrO IpeiacTaBieHUs1 06 opraHuzauuu. OHa
cTajla BOCIIpMHMMAThCS KaK >XMBas CUCTEMA, CYILECTBYIOLIAs B OKPY-
Karolleil cpene. B aToil CBSI3M MCMOMIB30BaINCh, KAK MUHUMYM, 1BE
aHaJIOTuM, CIIOCOOCTBOBABIIYE PA3BUTUIO HOBOIO B3IJIS[Aa HA OpraHu-
3allIMOHHYI0 pealbHOCTh. IlepBasi, ucxoauBIIasi U3 OTOXIECTBICHUS
OpraHu3allMy C YeJOBEYECKON JTMYHOCTHIO, BBEJIa B HAyYHBIM 000OpOT
TaKue KJIIYEBbIe MOHSITHUSI, KaK <«LeJU», «ITOTPEOHOCTU», «MOTUBbI»,
a TaKXe <«pOXIEHHE», «B3POCIECHUE», «CTAPEHUE» U «CMEPTb» WU
«BO3pOXIEeHME» opraHu3aluu. Bropas, MpuHSIB B KadyecTBe oOpasla
IJISI OMMCAHUS OpPraHu3allMOHHON peaqbHOCTU (PYHKIIMOHWPOBAHUE
YeJI0BEYECKOro Mo3ra (opraHusalust Kak MO3T, MepepadaThIBaAIOIIMUA
vHdOpMalIMIo), TO3BOJIMIA B3MITHYTh HA OpraHM3aluio KakKk Ha Co-
OpaHue 4yacTeil, COeAUMHEHHBIX JIMHUSMU YyIpaBJIeHUs, KOMMyHUKa-
LIMU U KOHTPOJIS.

WUnmoctpauueit mepBoii BO3MOXHOCTU SIBJISIETCSI MCMOJIb30BaHUE
MOJOXEHU Teopur MOTHUBaLUU A.Macjioy B KayeCcTBE OCHOBBI IJIsI
BBbIICJICHNSI HAMPaBJIEHUN U CONepXaHUSl AesITeIbHOCTU MO yIpaBe-
HUIO TIepcoHaoM (Tabi. 1.2).

Yrto KacaeTcs pacCMOTPEHMSI OPraHU3allMOHHOUW pealbHOCTU I10
aHAJIOTUU C NeATEJbHOCTbIO MO3Ta BbICOKOOPTAaHM30BAHHBIX KUBBIX
CYILIECTB, TO TaKOW BO3MOXHOCTH CIIOCOOCTBOBAJIM UCCIEAOBAHUS B
001acTu KUOEpHETUKY, (PM3UOJIOTMY MO3ra U Heliporncuxojoruu. MiMeH-
HO B 3TUX HCCJIEIOBaHUSIX ObUIM MEPECMOTPEHbI TaKre MOHSITUS, KaK
«(YHKLUS», «JTOKUIU3ALUUI» U «CUMITOM», «CBSI3b» U «OOpaTHas
CBSI3b», SIBJISIIOIIMECS CYIIECTBEHHBIMMU JJIs1 00J1aCTU YIIpaBIeHUs Tep-
COHAJIOM.

Tak, «pyHKIIMSI» TPaIULIMOHHO MOHUMAJIaCh KaK OTIPaBJIeHUE TOTO
WIM WHOro opraHa. Hampumep, BblaejleHUE XeT4d €CTb (DYHKILUS
neyeHn. OgHaKo Takoro MoHuMMaHus, Mo MHeHuo A.P.JIypus [15],
OKa3bIBae€TCsl SIBHO HENOCTATOYHO UIsI OOBSICHEHUS 0O0Jee CIIOXHBIX
MPOLECCOB, BPOAe MUILIEBAPEHUS U JIbIXaHMUSI.

OcHoBaTelb OTEYECTBEHHOM HEHPOIICMXOJOrMU oTMeuaeT: «Jlerko
BUIETb, YTO MCXOIHAasl 3aJaya (BOCCTAHOBJIEHUE roMeocTa3uca) u Ko-
HEYHBIN pe3ysbTaT (JOBeAeHNE MUTATEIbHBIX BEILIECTB 10 CTEHOK KU-
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Taonuma 1.2

CooTBeTCTBHE JEATENbHOCTH 10 YHOpaBJICHHIO IEPCOHAIOM TOMHUHHPYIOIIUM

MOTPEOHOCTAM JIHYHOCTH

[MoTtpe6GHOCTHL Conep:kaHue yIpaBlIeHYECKON AesITeIbHOCTU
Camoaktyanu- |I[lobyxaeHue ciayKallnx K MAKCUMAJIbHOM BOBIEUEHHOCTH
3aLMS B mpoliecc Tpyaa u ynpasieHus. I1peBpailieHue paboThl

B IVIABHOE CPEACTBO CAMOBBIPAKEHUS CIIYXKAIINX
CamoyBaxkenune |IIpemocraBieHne COTpYIHUKY paOOThI, HAXOMSIIEeHCs
B 30HE €ro yCTpeMJICHU, o0ecIieunBalolieii ero
aBTOHOMUIO X OTBETCTBEHHOCTh, pa3BUBAaIOIICHT
CaMOMICHTUIHOCTh
CoumaabHbIE IIpenocraBnerHne pabOThI, TO3BOJISIONIEN OOIIATHCS
MOTpeOHOCTH C KOJIETaMH M OLIyIIaTh CBOIO 3HAYUMOCTh
IMotpe6GHOCTH OcylliecTBIeHUE MMPOrpaMM NEHCUMOHHOTO U COLIMAIbHOTO
B 0€30MaCHOCTH |CTpaxoBaHUs, MOAIEPKKU B cIydyae OOJIE3HU, rapaHTUU
3aHSITOCTH, TEPCIIEKTUBbI KAPhePhl BHYTPY OpraHM3alvu,
co3maHre 0e30MacHBIX YCIOBUI Tpyaa
®usnonornye- |ObecreyeHne 3apabOTHOI TUIATOM U APYTUMU BUIAMU
cKue noTpeo- MaTepUaJIbHOrO BO3HATPAXKACHUSI, TOCTATOYHBIMU JJIs
HOCTU BOCCTaHOBJIEHUST paOOTOCIIOCOOHOCTU

IIEYHUKA WIN KUCIOPOAA 10 ATbBEOJT) OCTAIOTCS BO BCEX CIyYasix OU-
HakoBbIMU. OIHAKO CITOCOO BBITTOJTHEHUS 3TOH 3a1auyld MOXET CHJILHO
BapbUpoBaThes. Tak, ecid OCHOBHAs IpyIa padoTalolUX NPy Ibl-
XaHUM MBI JuadparMbl IepecTaeT JeliCTBOBAaTh, B pabOTy BKIIIO-
YalTCS MeXpeOepHbIE MBILIIbI, & €CJU U OHU TMouyeMy-aubo cTpa-
JIaloT, BKJIIOYAIOTCS MBILIIBI TOPTAaHU U BO3AYyX KakK ObI 3arjiaThiBa-
eTcsi». B pesynbrare aBTop hopMyaupyeT BaxxHeH il nmoctynat: «Ha-
JIMYMe IIOCTOSIHHOM (MHBapuMaHTHOI) 3adadu, OCYIIECTBISIEMON C
TMOMOILIbI0 MEHSIIOIIMXCST (BapUATUBHBIX) CPEACTB, MO3BOISIOIINX 10-
BOIUTDH TIPOILIECC JO TOCTOSSHHOTO (MHBApMAHTHOTO) pe3ysibTara, siB-
JIsIeTCsl OMHOM U3 OCHOBHBIX OCOOEHHOCTEN pabOThI KaxXa0il (DyHKIIMO-
HaJIbHOU cucTteMsl» [17, c. 71].

BosHukaeT Bompoc o0 TOM, KaK ke JIOKaJIM30BaHbl OpraHbl, OTBE-
qalolIye 3a JesITeIbHOCTh (QYHKIMOHAIBHBIX cucTeM. A. P. JIypus oTBe-
YaeT: «...BbICIINE TICUXUYecKre “(YHKIMM’ KaK CIO0XHbIe (DYHKIIMO-
HaJIbHBIE CUCTEMBI HE MOT'YT OBITH JJOKAJIM30BaHbI B Y3KUX 30HAX MO3-
TOBOM KOPBI, a JOJKHBI OXBATbIBAaTh CJIOXHBIE CHUCTEMbI COBMECTHO
paboTarmIIMX 30H, Kaxaasd U3 KOTOPbIX BHOCUT CBOI BKJIad B OCYIIIE-
CTBJIEHUE CJIOXXHBIX TICUXMYECKUX MTPOLIECCOB U KOTOPhIE MOTYT pacIio-
JlaraThCsl B COBEPIIEHHO pa3IMYHbIX, MHOTAA JAJIEKO OTCTOSIIIUX APYT
OT Apyra yyactkax Mosra» [17, c. 74].
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IToxoxe, 4TO, C OAHOI CTOPOHBI, TOBOPUTCS O JIOKAJIM3aLMU, T.€.
MECTOITOJIOXKEHUHU, & C APYrOM — HE TaK MPOCTO ONPENEIUTD, TAE XKeE
HaxoAuTCs caMo 3To MecTo. bojiee Toro, nmopaxeHue Kaxiaoi U3 3TUX
30H (MMEIOTCSI B BUILY 30HbI MO3TOBOI KOPbI) MOXET IPUBECTHU K pac-
naay Bceil (DyHKIMOHAJbHON CUCTEMbI, U, TAKUM OOpPa30OM, «CUMII-
TOM» (HapyllleHue WIA BbINaAeHWEe TOM WIM MHOKM (DYHKILMM) elle
HUYEro He roBOPUT O €€ JIOKAJIU3aLUU.

Takum obpa3om, aHajJOrusg ¢ MO3TOM B OTJMYME OT AHAJOTUU C
MEXaHM3MOM M03BOJIMJIA COBEPILIEHHO MHAye MpPeICcTaBUTh KaK opra-
HU3aLMOHHYIO pEeaJIbHOCTb, B 1I€JIOM, TaK M YMpaBJieHUWE MEepPCOHa-
JioM, B yacTHocTU. Eciin Bocnosib3oBaTbesi MeTaopoil rojiorpaMMbl, B
100011 YacTu KOTOPOI COOEPKUTCS U300pakeHUe B LIEJIOM, TO JIETKO
3aMETUTb, UTO Pa3jIMYHbIC YaCTU MO3ra CIeLUUaTU3UPYIOTCS Ha pas-
HbIX BUIaX aKTUBHOCTU, HO KOHTPOJIb HaJ KOHKPETHbIM MOBEAEHUEM
He JloKajau30BaH. [J1aBHBIM ceKpeT Mo3ra 3akioyaeTcs He B audde-
peHLIMAalMMU U Y3KOH ClielMain3aliui, a B CACTEMHOCTH 1 KOMILJIEKC-
HOCTH, JJIs KOTOPbIX BaXKHbI CBSI3M, KOTOPbIE B KaXIblil MOMEHT CO-
3[a10TCS B U30BITOUYHOM KOJIMYECTRE.

OTtcroga MOXHO C(OpMYIMPOBaTh CAENYIOLINE HPUHUUNBL 204102DA-
uueckoeo cmpykmypupoearus OpraHU3alnu;

XpaHUTE 1IeJI0€ OpraHM3allMy B Kaxaoi ee yacTu (B mompasnese-
HUU U BIUIOTh J0O KaXXJI0ro pabOTHUKA);

co3/aBaiiTe MHOXECTBEHHbIE CBSI3M MEXAY YacTSIMU OpraHU3aluu
(mpuyeM KM30BITOYHBIE);

pa3BUBAlTE ONHOBPEMEHHO U CIEUAAIM3ALMIO MEPCOHANA, U €TO
YHUBEpCcAIM3aLUIO (HE 3a0bIBask O TOM, HACKOJIbKO BCE JOJDKHBI 3HATh
U YMETb AeiaThb BCe);

CO3/aBalTe yCIOBUS I CAMOOPTraHU3alluM KaXI0ro paboTHUKA U
KOJUTEKTUBA B LIEJIOM.

ITpuBiekaTeIbHOCTh pacCMaTPUBAEMOI0 MOAX0A YCUJIMBAJIACH €111e
U TEM, YTO CTaJIO OUYEBUIHBIM: MIPUHSITHE YIPABIEHUYECKUX PELICHUM
HUKOTa HE MOXET OBITh MOJHOCTHIO PallMOHAIbHBIM, MOCKOJbKY B
peaJibHOCTU PAO0OTHUKM YIIpaBJIEHYECKOro arrmapaTta JAeHCTBYIOT Ha
OCHOBE HEMOJIHOM MH(pOpMaLIMK, CIOCOOHBI UCCIEA0BATh TOJBKO Orpa-
HUYEHHbI HabOp BapUaHTOB KaXJOTO pelleHUsI, HECITIOCOOHBI TOUHO
OLICHUTb PE3YyJIbTaThI.

B xoHeuHOM uTOre, OpraHMYeCcKUii TOAX0MA, MpU3HaBask MIPUHLIUIT
OrpaHUYEHHON pallMOHAJIBLHOCTU (OrpaHUYEHHON MOMCKOM MHMOpMa-
LIMY U KOHTPOJIEM Pe3yJIbTaTOB C TMTOMOIIIBIO 1LIeJieil U 3a/1au, a He KOH-
TpoJIEM 3a MOBEJCHMEM C ITOMOIIbIO IIPaBUJ U IIporpamm), (poKycu-
pyeTcsl Ha CIAeAYIOIIMX KIIOUEeBbIX MOMEHTAX:

HeoOX0IMMO OejlaTh aKIIeHT Ha OKpyXKalolllell cpele, B KOTOPOM
KMBET OpraHu3alus;

OpraHM3alMIO CJelyeT MOHUMAaTh B TEPMUHAX B3aMMOCBSI3aHHBIX
BHYTPU- U MEXOPraHM3allMOHHBIX MOACUCTEM, BBIIEJSIS KIIIOUEeBbIe
MOJCUCTEMbl U AHAJIM3UPYS CIOCOOBI YIPABIEHUS WX OTHOLIEHUSIMU
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co cpenoii. [lomynapHBI crocod aHanM3a — oOIpeneieHne Habopa
KJTIIOUEBBIX NOTPEOHOCTEH, KOTOPhIE OpraHU3alNsl JOJKHA YIOBICTBO-
PUTH IS COOCTBEHHOTO BBHIKMBAHMSI;

MEXIy MOACUCTEMAMU HEOOXOAMMO CO3/1aBaTh PABHOBECHUE U YCTpa-

HATb TUCHYHKIINU.

B tabn. 1.3 mpeacraBieHo KpaTKoe OMKUCaHMUEe OPraHU4YeCcKoro Mo/-

xona.

Taobnuma 1.3

XapaKkTepucTHKA NPOTHBOPEYMii, CBOHCTBEHHBIX OPTrAHNYECKOMY MOIXOLY

Ycnosue 3¢ GeKTUBHOCTH

[TpoTrBOAECTBYIOLIEE OOCTOSTEBCTBO

IMomunHeHue 11esieit opraHu3aluu
B3aMMOJICMCTBUIO C OKPYXKAIOIIEH
cpenon

ViyulileHue yrpaBieHUs 3a CUET
BHUMaHUs K b depeHIIMPOBaHHBIM
ITOTPEOHOCTSIM JTFOIIC I

B3risin Ha opraHu3aiMio C TOYKU
3pEHUS B3aMMONIEUCTBUS LIEIEH,
CTpaTeruu, CTPYKTYPhI U APYTUX
U3MEPEHUI

BrineneHre pa3TmIHBIX ITOOCUCTEM
opraHu3aluu

VYyeT ecTeCTBEHHBIX BO3MOXKXHOCTE!
B ITpoL€eCC€ MHHOBaALIlUM

[ToBbIllIEHHOE BHUMAHHKE K «9KOJIO-
TUW» BHYTPY- X MEKOPraHU3aIIH-
OHHbIX B3aUMOAEUCTBUIA

Heyuer conmanbHOCTA OpraHU3aluy
Kak MpPOAYKTa B3IJISIAOB, UIECH, HOPM
¥ BEpOBAHUN

IpeBpailieHue J0aei B pecypc,
KOTOPBIM HYKHO Pa3BMBATh B yIIepo
MpaBy JUYHOCTH Ha CBOOOMY BhIOOpa

Tesuc o «pyHKIIMOHATIBHOM
€IVHCTBE»: BCE OpraHbl paboTaloT Ha
0J1aro opraHu3mMa B LIEJIOM

IIpennonoxeHne o TOM, 4TO pabOT-
HUKU JOJIKHBI YIOBJIETBOPSITh BCE
CBOU TTOTPEOHOCTH Yepe3 opraHn3a-
LU0

OnacHOCTb «COLMAJILHOTO
JapBUHU3Ma»

IlepeknanbiBaHuE OTBETCTBEHHOCTHU
Ha BHEIIIHME IPUYMHBI BMECTO
M3MEHEeHHUS Kypca

IIpeomoneHne TMPOTUBOPEUMil, XapaKTepPHBIX IS OpPraHMYeCKOTO
noaxoaa K yHpPaBJIEHUIO, TO3BOJMIO C(POPMYIMPOBATh CIEAYIOLINE
pEeKOMEHIAIINHY, CYIIeCTBeHHBIE C TOYKM 3peHUS MOBBIIICHNS 3(PdeK-
TUBHOCTHU YIIPABIIEHUSI TICPCOHAIOM.

1. Ipu3HaBas OMMOKM, NOITyCKaecMbIe TIPU IEUCTBUU B CIOXHOM
cpele, Hen30eKHBIMHU, MOOLIPSITh Y COTPYIHUKOB TaKye KauecTBa, Kak
OTKPBITOCTb U Pe(PIIEKCUBHOCTb.

2. IMoolwpsTh TakKKe CIIOCOOBI aHATIM3a, KOTOPhIE aI0T BO3MOXKHOCTD
peanm3anuy pa3HbIX MOAXOA0B K pelieHuIo mpooieM. I1pu aTom HeoO-
XOIMMO WHULIMUPOBATh KOHCTPYKTUBHBIE KOH(MIUKTBI U OUCKYCCUU
MEXIY TIPEICTABUTEIIMU pa3HBIX TOYEK 3peHHUS. DTO YacTO TTPUBOIUAT
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K TepeoCMBICIICHUIO 1ieJieil opraHu3aluu U mnepehopMyIMpoOBaHUIO
CIocOo00B UX TOCTUXEHUS.

3. M36eraTh TOro, YTOOBI CTPYKTYpa AESITEILHOCTU HEITOCPEACTBEH-
HO oIlpefessiia OpraHU3alMOHHYIO CTPYKTYpy. Llenu u 3amaym momk-
HbI HE 3a/1aBaThCsl CBEPXY, a MOSIBJISITbCS B Mpoliecce padboThl. B maHax
YKa3bIBalOTCsI CKOpee orpaHMuYeHMs (TO, Yero Hy>KHO M30erathb), 4YeM
TO, YTO KOHKPETHO HYXHO ClIeJIaTh.

4. ITonbupaTth JTI0ei, co3naBaTh OPraHM3ALIMOHHBIE CTPYKTYPhI 1 TTOJI-
JIePXKUBaATh MPOLIECCHI, CIIOCOOCTBYIOIIME Peaiu3alluu 3TUX MTPUHLIUIIOB.

PasBuBaroliascs B rocjaenHee BpeMsl eyManucmu4ecKas napaouema
WCXOAUT U3 KOHUENIUU <«YyIpaBieHUs 4yeloBeKoM» (human being
management) 1 U3 TMpPeACTaBIeHUs 00 OpraHU3alMU KaK KYJbTypPHOM
¢deHomene. [Tpu 3TOM KyJabTypa paccMaTpUBaeTCsl CKBO3b MPU3MY CO-
OTBETCTBYIOIIMX 3TAJIOHOB Pa3BUTHS, OTPAXKEHHBIX B CUCTEME 3HAHUIA,
WUJICOJIOTUU, LIEHHOCTSIX, 3aKOHAX W TOBCEAHEBHBIX pUTyajax COLM-
aJIbHBIX OOLIIHOCTEM.

BausiHue KyJabTypHOro KOHTEKCTa Ha yIpaBjieHre ITepCOHAIOM Ce-
TOOHS TIpeICTaBlsieTCsl BIIOJHE ouyeBMAHBIM. Hampumep, B SnoHum
OpraHM3alMsl pacCMaTpUBaeTCsl He Kak pabouee MecTo, OObeAUHSIIO-
1IIee OTAEJbHBIX PAOOTHMKOB, a KaK KOJIIEKTUB. 7151 Takoi opraHu3a-
LIMM XapaKTepHbl OyX COTPYAHMYECTBA, B3AMMO3aBUCUMOCTD; TMOXKU3-
HEHHbIM HaillM MpeBpalllaeT OpPraHU3alUI0 B IPOMAOJKEHUE CEMbMU;
MeXIy HayaJbHUKAaMU W MOAUMHEHHBIMM YCTaHABJIMBAIOTCS TaTTep-
HAJIMCTCKUE OTHOIIEHMSI.

CorJlacHO TYMaHUCTUYECKOMY TTOJAXOAY, KyJIbTypa MOXET paccMmar-
pMBaTbcsl KakK IPOLIECC CO3MaHUs peaJbHOCTH, KOTOpas MO3BOJISET
JIIOASIM BUIETh U TIOHUMATb COOBITHUSI, NEHCTBUS, CUTYallMM OMpeae-
JICHHBIM 00pa30oM M MpUAaBaTh CMBICI U 3HAYEHHE CBOEMY COOCTBEH-
HoMy TioBeleHU10. KaxeTcsl, 4To BCSl XKU3Hb YeJIOBEKa OIpenessieTcst
MMMCaHBIMU U OCOOEHHO HEeMMCaHbIMU MpaBwiamMu. OnHAKO Ha caMOM
JieJie OObIYHO MpaBWia SIBJSIIOTCS JIMIIB CPEICTBOM, @ OCHOBHOE JIeii-
CTBHME Pa3BOpaYMBACTCS B MOMEHT BbIOOpa: KaKoe U3 MpaBUJI IIpUMe-
HSTh B JaHHOM ciiydae. Hallle moHMMaHWe CUTyalMu OIpenessieT To,
Kakoii Habop IpaBUJI MBI McHoIb3yeM. HacTo Hallle HOHMMaHMWe opra-
HU3allMM OCHOBBIBAETCSI HAa TeX Ipolieccax, KOTOpble MOPOXIAIOT CU-
CTeMBbI CMBICJIOB, pase/isieMble BCeMU WieHaMu opraHu3auuu. [1pu atom
MOXKHO 3a7aThCs CJIAYIOIIMMU BoripocamMu: KakoBbl 001111e UHTEpITpe-
TalIMOHHBIE CXeMBI, KOTOPBIE IETaI0T BO3MOXKXHBIM CYIIIECTBOBAaHUE TaH-
Hoit opraHu3auuu? OTKyga oHu TosiBisiorcsi? Kak oHU cos3parorcs,
MepesarTcsI U COXPaHSIOTCs?

Kaxnaplii acrieKT opraHu3aliy Harpy>keH CHMBOJHUYECKUM CMBbIC-
JIOM U IIOMOTaeT Co3JaBaTh pealbHOCTh. OCOOEHHO «O0BEKTUBHBI» Opra-
HU3aLlMOHHbIE CTPYKTYpHI, TIpaBuja, MOJUTUKA, LEIU, JOJKHOCTHBIE
WHCTPYKLNH, CTAaHIAPTU3MPOBAHHBIE TIPOLICAYPHI AeSTEIbHOCTU. Taxk,
eXeHeleNbHbIe WIN €XEerolHble COBelaHus, PO KOTOpble BCEe 3HAa-
10T, YTO 3TO MyCTasl TpaTa BPEMEHU, MOTYT OBITh TTOHSTHI KaK pUTyall,
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CIy>KalllMii HEKOTOPBIM CKPBITBIM (pyHKUMSAM. Jaxke Mo BUIY MYCTOIO
3aj1a 3acelaHuil (CTpOrve psiabl CTYJIBEB, MapaIeIbHO JiexKalle Tar-
KU, CTaKaHbl U T.Tl. WX APYKETOOHBINA Xa0C) MOXKHO MHOTOE CKa3aTh
00 opraHM3alMOHHOI KyJbType. ' yMaHUCTUYECKUIA TTOAX0H (hOKYCH-
pyeTcs Ha COOCTBEHHO Y€JI0BEUYECKOI CTOPOHE OpraHU3alvMu, O KOTO-
poiif Majio TOBOPSIT APYrve MOIXOMbI.

C TOYKM 3peHHUsl JaHHOTO MapaMeTpa BakKHO, HACKOJbKO PaOOTHM-
KU TIPpEANpUITUS UHTETPUPOBAHBI B CYILIECTBYIOIIYIO CUCTEMY LIEHHO-
cTeil (B Kakoii CTereHU OHU 6€30roBOPOYHO IMTPUHUMAIOT €€ KaK «CBOIO
COOCTBEHHYI0») M HACKOJIbKO OHM YYBCTBUTEJIbHBI, TMOKW U TOTOBBI K
W3MEHEHMSIM B LIEHHOCTHOM cepe B CBSA3U C epeMeHaMU B YCIOBUSIX
KM3HU M JeSTeIbHOCTH. Takke BaKHBIM SIBJISIETCS, XKUBET JIM TIpead-
MpUSATUE B LIEJOM O OAHUM U TeM Xe MpaBwiaM U MPUHLMANAM MPU-
HATUS PElIeHMST WIM XK€ Ha MPEANpUSTUN pa3HbIe TPYIIILL XXKUBYT I10
pa3HbIM TpaBUJiaM U UCITOBEAYIOT pa3Hble MPUHLIMIIBI.

CoBpeMeHHbII ypoBeHb MeHekMeHTa (B eprof 80 —90-x rr. XX B.)
MPEANOoNaraeT, YTo «00bEKTOM» YIPABJICHYECKOW NESITeJIbHOCTU SIB-
JISIFOTCSI OpraHM3allMOHHbIE KYJLTYphl pasIM4YHOrO Tumna (mpui. 1), a
He TIPOLECCHI, JIIOAU, UX AEITeJbHOCTh M T.1. [losToMy oBnameHue
HOBEHILMMHU YIIPaBJIeHUECKMMHU TEXHOJOTUSIMU HEBO3MOXHO 0e3 oc-
BOCHMSI OCHOB OPTraHM3alMOHHO-KYJIbTYPHOTO MOAX0AA, JAIOIIEro KOM-
TUIEKCHOE TIOHMMaHUe TPOIECCOB BBOMIOLMU 1M (DYHKIIMOHUPOBAHUS
pa3IMYHBIX OpPraHU3alMil C y4eTOM LIYOMHHBIX MEXaHU3MOB MOBe/e-
HUs JIIofieli B MHOTOGYHKIMOHAIbHBIX, TMHAMUYECKU M3MEHSIIOIINX-
Csl KOHTEKCTaXx.

PazHbie KyabTYphl OTANYAIOT WICHOB OMHOM TPYIIILI JIOAEH OT Ipy-
roii. Jlronu co3naroT KyabTypy Kak MEXaHU3M BOCIIPOU3BEACHUS COLIU-
AJIBHOTO OIIBITA, IOMOTAIOLIUN XUTh B CBOCH CPElle U COXPAHSTh CIUH-
CTBO M IIEJIOCTHOCTh COOOIlleCTBA MPU B3aUMOINEUCTBUM C IPYTUMU
coobiectBaMu. Kaxnas opraHmu3aius Kak HeKasi COBOKYITHOCTD JIIO-
Jieli, peanu3yrolast onpeneJeHHbIe 1eIU U 3aJa4u 32 JOCTAaTOYHO MPO-
TOJDKUTENbHBIN OTPE30K BPEMEHH, BBIHYXIEHA 3aHUMATbCSI BOCITPO-
WU3BEICHUEM U 3aMMCTBOBAHHOI'O COLIMAJIBHOTO OMbITA.

B nuteparype BblIeIeHbI CICAYIOIINE OCHOBHbBIE UCTOPUUYECKHUE TUTIBI
OpraHu3allMOHHBIX KyIbTyp: opranudeckasi (OOK), mpeanpuHuMaresib-
ckas (ITpOK), 61opokpatnueckast (BOK), maprunmnarusHas (ITaptrOK).

Kpatkoe omvcaHue opraHU3allMOHHBIX KYJbTYp 4Yepe3 OCHOBHbIC
XapaKTEepUCTUKHU TIpEACTaBIeHO B Tabu. 1.4.

OOBIYHO CYILECTBYIOIIAS B OPraHU3ALMSIX KYJbTypa SBJSETCS OpU-
TMHAJILHON CMEChIO U3 TTPUBEACHHBIX BbIIIIE HCTOPUYECKUX TUIIOB Opra-
HU3ALUOHHBIX KyIbTyp. COBpeMeHHbIE PYKOBOAMUTEIM U YITPaBJISIIOIIME
paccMaTpMBalOT KYJbTYpy CBOEi OpraHM3allMy KaK MOIIHBIA cTpaTe-
TMYECKUI MHCTPYMEHT, TTO3BOJISIONINI OPUEHTUPOBATh BCE TTOApasae-
JIEHUSI ¥ OTOEJbHBIX JIUII Ha OOLIME 1eI1, MOOMIM30BaTh MHULIMATUBY
COTPYAHMKOB 1 00JIeTYaTh MPOAYKTUBHOE OOILIeHNEe MeX1y HUMU. OHU
CTPEMSTCS CO3MaTh COOCTBEHHYIO KYJAbTYPY IUISl KaXKIOM OpraHu3aiuu
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Taonuma 1.4

XapaKTepHCTHKa OCHOBHBIX THIIOB OPraHU3ANMOHHBIX KYJbTYP

Twur KynbTyphl
OKK MpOK BOK MapTOK
Opeanuzayus Hanpassemcs
corjacueM CBOOOIHOM CUJIBHBIM BCECTOPOHHUMU
c oOllei uaee |MHULIMATUBOM PYKOBOJCTBOM 00CYXXIIeHUSIMU
ITIpobaemvr pewiaromes Ha ocHoge
HCXOJHOTO CO- VHAUBUAYAIBHO- | SICHOTO M COCPe- | OTKPBITOrO
rjlacusi ¢ 1eJISIMU | TO TBOpYECTBA JIOTOYEHHOTO B3aMMOJIENCTBUS
U 3a1a4aMu MPOIYMbIBAHUSI
Jludepcmeo ochosvieaemces Ha
pasaessieMbIX HIUYUU BJIACTU U conencTBuu
B3MJIsIAAX O Ha- aBTOpUTETA U MOJOXEHUU KOHTaKTaM 1
MpaBJIeHUU 00- |MPU3HAHUS COTPYIHUYECTBY

IETO ABUKCHUA

CxpOHLI‘leCKLLMLl l’lp06ﬂ€.MaMLl Cnpaeasroncs ¢ NOMOUIbo

HETIPUIAHWSI UM | TTOMCKA HOBBIX VKPETUTEHUS Oosee HaTPSKEH-

3HAYEHUS U OT- | TBOPYECKUX PYKOBOJZICTBA HOW IVCKYCCUU 1

Kaza OT 00CyXIe- |TIOIXOI0B U CJIEIOBAHUS BBIPAOOTKH CITO-

HUSA TIpaBUIaM COOOB pEIIEHNSI

Tloscednesnas paboma

OCYILECTBIISIETCS | BHITIOJTHIETCS 3aBUCUT OT HEU3- |IIOCTOSIHHO

TPpU MUHUMAJIb- |¥ BUIOU3ME- MEHHOCTH Kypca |IepernpoBePSIeTCs

HOM BMEIATENIb- |HAETCH KaXIbIM | W aKTUBHOCTHU TSI OOJIBILIETO

CTBE B Hee TO-CBOEMY PYKOBOJICTBA COBEPIIIEHCTBA
DyuKyuU U OMEemcmeeHHOCHb

peanusyroTcs TOJTyJaroTCst MPENNUCHIBAIOTCS | pa3leIsIioTCs

IOYTH C aBTO- TAaKUMM, KaKUMHU |1 3aKPEIUISIOTCS  |M CMEHSIOTCS T10

MAaTUYECKOM MX A€J1aI0T IO HEOOXOIMMOCTH

TOYHOCTBIO
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OxoHnuanue maoa.

1.4

Tun KyaeTypbl
OKK [IpOK BOK TTaprOK
Kenanus u unmepecor omoenvhwix arodeil
OLIEHMBAIOTCS 10 | CUMTAIOTCS OoJiee | MOAUUHSIIOTCS COrJIacyloTcs ¢
CTENEeHM MX CoIvia- | BAOKHBIMU, YeM HHTEpecam WHTepecaMu
COBAHHOCTH C 11e- | MHTepeChl opraHuzaluu opraHuMzalnu
JISIMU OpraHU3auM | OpraHu3aluu MyTeM JI0TO-
BOPEHHOCTEM
Pykosoocmeo
3a/1a€T KOHTEKCT | JAET JIIOASIM orpenessieT JIEICTBYET Kak
U 1eJb, CBOMSI K | BO3MOXHOCTb JIUJIEPOB U Karajm3artop rpym-
MHUHUMYMY NeNaTh TaK, KaK | BOBMOXKHBIE IOBOT0 B3aUMO-
OCTaJIbHOE OHU CYUTAIOT HarmpaBIeHUS JeCTBUS U
BMEILIATEJIBCTBO | HY>KHBIM pas3BUTHS COTPYTHUYECTBA

Paznoenacus u kongaukmo:

OTpaxKaroT (akT
pacxoxaeHus ¢
OOLIMMU LIEISIMU
M 3a7a4aMu

SIBJISTIOTCS MTPO-
NYKTUBHBIM BbIpa-
JKEHUEM UHIUBU-
JyaJIbHbIX OCOOEH-
HOCTe 1 pazmiuuii

YIpOXaroT
CTaOMJILHOCTH

OpraHusalvu 1
MellalT padboTte

CUMTAIOTCS K3~
HEHHO HeoOX0omu-
MbIMU 17151 3hbex-
TUBHOTO pellie-
HUS IIpodieM

Kommynurxayuu (obueHue)

OorpaHUYEeHBI U MEHSIOTCST TIO hopMabHBI 1 OTKPBITHI U
HECYIIECTBEHHBI |MHTEHCUBHOCTU U | TOTYMHSIIOTCS HaCBIIIEHHBI

HeTIpeIcKa3yeMbl  |TIpaBUIaM

Hugpopmayus u darmvie

pPACIICHUBAIOTCS | MICTIOIB3YIOTCST KOHTPOJIUPY- OIICHMBAIOTCS
KakK COBMECTHOE | JUId MHAMBUIY-  |FOTCSI, TOCTYI W pacripeaeiis-
3HAHHUE, KOTOPOE |aJIbHBIX JOCTIDKE- |K HMM OTPaHUYCH |FOTCSI OTKPBITO
HE HY>XKHO BBIHO- |HUIA
CUTh BOBHE
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TaK, YTOOBI BCE CITyKallle TTOHUMAIIA U TIpUaepXXuBaanuch ee. CoBpe-
MEHHbIC OpTaHM3aIMU, KaK MPaBWIO, MPEACTABIISIOT COOOM MOIUKYIIb-
TypHBIe 00pa3oBaHus. OmnpeneieHne 3HaUCHUS TOW VI WHOM KYJIbTY-
PBI B XKU3HEAEITEIbHOCT 3TOM OpraHu3ali MOXET OBITh MPOU3BE-
JIEHO C YYETOM TOTO OOCTOSITENIbCTBA, UTO IJIST KaXKIOM M3 HUX Xapak-
TepHBl crneuuduIecKre yrnpapieHUYecKre (OPMBbI, BBHINTOJHSIONINE
(GYHKIMIO BOCIIPOM3BEACHNSI COLIMAIBHOTO OITBITA TapalJIeIbHO ¢ (PyH-
KIMEH PeryaupoBaHUS AEATEAbHOCTHU JIOAEH B 3TOM OpraHu3aluu.
YnpasneHueckue ¢GopMbl (WM UX COYeTaHUE) 00eceynBaloT BOCIIPO-
MU3BEleHNE COBOKYITHOCTM HOPM, LIEHHOCTeH, (MIOCO(MCKUX MPUH-
LIUTIOB M TICUXOJIOTMYECKNX YCTAaHOBOK, MPEIOIPEACIISTIONINX TOBEIe-
HUE JIIOJeH B OpraHu3aluu.

B 3apyOexHoi1 1uTepaType, NOCBSIIEHHONH BOIIpocaM yIpaBjeHMS,
BBIZICJICHO TISITh TUIIOB YIIPaBIeHYECKUX (POPM M COOTBETCTBYIOIINE UM
phIYary yIrpaBJIeHUs W 00JIacTH LesreornpeneneHus (taba. 1.5, 1.6).

Taonuma 1.5

I/IHI[PIK&ITO[)])I THIIOB OPraHM3AIIMOHHBIX KYJIbTYP

OpraHuzanvoHHasi | YrmpaBieHYecKas Phruar

O6sacTsb 11es1eoTIpe ieICHUS
KYyJIbTypa dopma YIIpaBIEHUS

OpraHuueckast KonnextuBucr- | ABroputeT |[pymroBbie UHTepeCh

(0O0K) ckast (KYD)

IMpennpunumate- | PeiHounast (PY®) | JeHbru MaxkcuMaibHast

nbckast (ITpOK) MpUOBLTL

Bropokpartuyue- Bropokpatnue- Cuna Bousist HauanbcTBa

ckas (BOK) ckast (BYD)

IMaptununaTus- = | JleMokpaTnye- 3aKoH. HMHTepecsl 3aKOHOTTO-

Has (ITapTOK) ckas (Y D). CJIYLTHOTO OOJIBIINH-
CTBa MpU 003aTETLHOM
COOJIIOIEHNHU TTPaB
MEHbIINHCTBA.

3HaHbeBas (3YD) | 3HaHus ITouck ucTHHBI

B nonukynbsTypHBIX OpraHU3alUSgX HATUYUE 3TUX YIPABICHYECKUX
dopm (YD) 1mo3BOISIET OTBICKABATL Pa3IMIHBIC BAapUAHTHI PelIeHUS
BO3HMKAaIOLIUX MpobieM. B yacTHOCTH, B cliyyae KOH(PIUKTOB €ro y4ya-
CTHUKM MOTYT aneJiIMpoBaTh U K OOLIENPU3HAHHBIM HOpMaM MoOBe/e-
Husg (KY®), u xk coobpaxkeHusiM Beirogsl (PY®), u X ycTaHOBJIEHUIO
Bnacteit (BY®), u K TeTMTUMHOMY MHEHUIO OOJIBIITMHCTBA 3aMHTEpe-
COBaHHBIX y4yacTHUKOB (JIY®); HaKOHell, MPUOETHYTh K pa3BepHYTOI
apryMeHTaIlM1, YTOOBI YOSANTL CBOMX MPOTUBHUKOB (3YD).

ITo3uTUBHBINM BKJIaJ T'YMaHUCTAYECKOTO MOAX0Aa B TOHUMAaHME Opra-
HU3ALMOHHOMN PeajibHOCT COCTOUT, KAK MUHUMYM, B CJIEIYIOIIEM.
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Tab6auuma 1.6

MexaHu3Mbl H HHCTPYMEHTBI poLecca mejienojaaranasa

JoMuHUpY- . TexHonornueckuit
Oran 3amava srana Kputepuii "
owas YO WHCTPYMEHTapUii
I |PYD ITonyuuTts pazHooOpas- |[1pubbuib- | MapKeTUHT
HbII HAOOp LIeJIel, olle- |HOCTb
HUBaeMBbIX ITO CTOM-
MOCTHOM 111KaJjie
I | Ayo Orobpartb 11eu, coria- | Jlermtum- | HopmatupHast
cylollyecs ¢ 3aKOHaMH, |HOCTb Oaza
HOpMaTHBaMu
[T | KY® Orobparts e, ucxo- |Ilpuemne- | M3yyeHue oOiect-
ISl U3 MHTEPECOB Opra- |MOCTh BEHHOTO MHEHMSI
HU3alUM, KOJUIEKTUBA
IV |3YOD [Tonyuuts HaGOP OcyliecTBu- | AHalu3 pecyp-
CTpaTeruii (CLieHapueB  |MOCTb COB, 00CTaHOBKU
BO3MOXHBIX IEVICTBUIA npu pa3paboTKe
B 3aBUCUMOCTH OT MPOrpaMMBbI
Pa3BUTHUSI CUTYaLIUN)
V |BYO® IIpuBectnt B cooT- Peanmusye- |Pa3paboTka
BETCTBUE CTPATeTMM C - |MOCTh3ajay |3agaHui
BO3MOXXHOCTSIMU
UCTIIOJIHUTEJIEA

Bo-nepBhix, KyJIbTypOJOTMYECKUIA B3IJISIA Ha OpraHM3alliio CHa0-
JKaeT YIPaBJEHIEB CBI3HOW CUCTEMOWM ITOHATHM, C TMOMOIIBIO KOTO-
PBIX OHM MOTYT CIeNaTh CBOM MOBCEIHEBHBIN OMBIT MMOCTIKMMBIM. DTO
MO3BOJISIET paccMaTpUBaTh OIpeAeeHHbIe TUIMbI JEMCTBUI KaK HOp-
MaJIbHbI€, JIETUTUMHBIE, MpeAcKadyeMble U M30eratb TaKUuM 00pa3om
npobyieM, AETEPMUHUPOBAHHBIX Oa3MCHOW HEONPENESEHHOCThIO U
NPOTUBOPEUNBOCTHIO, CTOSILIIMMU 32 MHOTMMM YE€JIOBEUYECKMMM LIEH-
HOCTSIMU U JI€UCTBUSMU.

Bo-BTopEhIX, mpeAcTaBieHUe 00 OpraHU3alu KaK KyJIbTypHOM ¢e-
HOMeEHEe TMO3BOJISIET TOHATh, KAKUM 00pa3oM, yepe3 KakKue CUMBOJIBI U
CMBICJIbI OCYLIECTBIISIETCS COBMECTHAS JESITENbHOCTD JIIOJIEW B OpraHU-
3allMOHHOM cpene. Eciay 3KOHOMUYECKUI YU OpraHMYECKU MOIXOIbI
MOIYEPKUBAIOT CTPYKTYPHYIO CTOPOHY OpraHM3alliu, TO OpraHU3aliy-
OHHO-KYJIbTYPHBII TMOKAa3bIBaeT, KaK MOXHO CO3[aBaTh OpraHU3aliu-
OHHYIO IEUCTBUTEJIbHOCTD 1 BJIUSATH HA HEE Yepe3 SI3bIK, HOPMBI, (hoTb-
KJIOp, LiepeMOoHUU U T.4. Eciau paHblle MHOTHE MEHEIKephl paccMar-
puBau cedsi Mpexie BCEro Kak JIIoAel, CO3AaI0IIMX CTPYKTYPhI U A0JI-
>KHOCTHbIE MHCTPYKLIMU, KOOPIMHUPYIOIIUX AeSITeIbHOCTb UK CO3/1a-
IOLIUX CXEMbl MOTMBUPOBAHMSI CBOUX COTPYIHUKOB, TO TEIE€pb OHU
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MOT'YT CMOTPETbh Ha ce0sI KaK Ha JIIoAeH, OCYIIEeCTBIISIOIINX CUMBOIM-
YyecKue NEWMCTBUSI, HaIlpaBJEHHBIC HAa CO3JaHWE W pa3BUTHE ONpele-
JIEHHDBIX CMBICJIOB.

B-TpeTbux, ryMaHMCTUYECKUIA TTOJIXO/I MO3BOJISICT TAKXKe PEUMHTEP-
MpPETUPOBATh XapaKTep OTHOILICHWI opraHu3aliy ¢ OKpyXKalolluei cpe-
JIOi1 B TOM HaIpaBJICHUM, YTO OpraHU3allMy CITOCOOHBI HE TOJIBKO ajar-
TUPOBATHCSI, HO U U3MEHSITh CBOE€ OKPYXKEHHE, OCHOBBIBAsSICh Ha COO-
CTBEHHOM MpeACTaBIeHUM O cebe M cBoeli muccuu. Pa3paboTka cTpa-
TeTMUd OpraHu3aldy MOXKET IIPEeBPaTUTHCS B aKTMBHOE MOCTPOCHUE U
npeoOpa3oBaHUE OKPYXKaloIeil pealbHOCTH.

HakoHel, B-4eTBepThIX, B paMKax JaHHOIO IIOAXOJa BO3HUKAET
MOHMMAaHKE TOTO, YTO 3(P(PEKTUBHOE OPraHM3alMOHHOE Pa3BUTHE —
3TO HE TOJIbKO M3MEHEHHE CTPYKTYp, TEXHOJIOTUIA M HAaBBIKOB, HO U
M3MEHEHME LIEHHOCTel, KOTOphIE JieKaT B OCHOBE COBMECTHOI Jesi-
TeJIbHOCTU JIOJEi.

1.2. Opranm3anms Kak ¢eHOMeH

TepMUH opeanuszayus TPoOU30ILIET OT (DPAHIY3CKOTO organiser —
yCTpauBaTh, CO31aBaTh; OObEAMHUTD, CIUIOTUTD; YIIOPSINOYMBATh. DTUM
CJIOBOM MOXHO ONpPENessiTh:

1) cTtpoeHmne 4dero-nm60. OOGBLIYHO B 3TOM 3HAUYEHUM CJIOBO YIIOT-
pebJsieTcsl B eCTeCTBEHHBIX HayKax;

2) COBOKYITHOCTb JIIOAEH, I'PYIIl, OObeIMHEHHBIX IJISI PElLIeHUS
Kakon-11bo 3a1a4u, WIM COLIMATbHBIA UHCTUTYT. IMEHHO B 3TOM 3Ha-
YEHMHU MBI M OyIeM MCIOJIb30BaTh JaHHOE TMOHSTHE;

3) caMy AesITeIbHOCTb M0 HAJIaXKMBAaHUIO, YCTPONCTBY, YIOPSIOYU-
BaHUIO, ONITUMU3ALMK pabOTHI ApyTux. B mpeapinyieii rjaaBe, paccMar-
pUBas yrpapjieHYECKUE PO, Mbl UCTIOJIb30BAIA TEPMUH OPeaHU3aMOp,
OIUCHIBAS NESITEbHOCTh CIIELIMAINCTA 110 OpraHU3alMOHHOMY TPOeK-
TUPOBAHUIO, CO3AAHUIO CHELM(PUUECKUX OPraHU3aLMOHHBIX CTPYKTYD,
HauboJiee 3()(EeKTUBHBIX B 3aJaHHBIX YCJIOBUSIX, T.€. CIIELIUAINCTa, KO-
TOPBINA C TIOMOIIBIO CO3MAHUST OCOOBIX (POPM B3aUMOMAEUCTBUS JIIONEH
(opMUpYET IJIaH U NOPSIIOK OCYLUECTBICHUS ACSITEIBHOCTH.

K oOlienpu3HaHHBIM TIOCTyJIaTaM COBPEMEHHOIO MpeacTaBieHUs
00 opraHuzalMy Kak COLMaJIbHOM MHCTUTYTE MOXHO OTHECTHU CIeIy-
fo11ue:

Kaxjasi opraHu3alusl CylIeCTBYET B M3MEPEHMM MPOCTPAHCTBA U
BpPEMEHU;

CyIIIeCTBOBAaHME OpraHU3alIMM MOXHO pacCMaTpUBATh JIMOO Kak ee
(GYHKIIMOHUPOBaHUE, TMOO KaK Pa3BUTUE;

paznuuue Mexny (QYHKIIMOHMPOBAaHMEM WM pPa3sBUTHEM COCTOUT B
pPa3JIMYHOM COOTHOIIEHUU BIWUSIHUSI BHEIIHMX WJIM BHYTPEHHUX (MO
OTHOLIEHMIO K OpraHu3alun) OOCTOSITENIbCTB U (haKTOPOB;

0 (pyHKLIMOHMPOBAHUY OPraHU3ALMY FOBOPAT B TEX CAyvasix, Koraa
HeoOXOAMMOCTh B M3MEHEHUM 3alaeTcsl U3BHE, HO TIPU 3TOM BHYTPU
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OPTaHM30BaHHON IIEJIOCTHOCTHA HE MPOUCXOAUT CYIIECTBEHHBIX TTepe-
MeH (HampuMep, He MEHSIIOTCSI OTHOLIEHUSI MEXIY YacTsIMU);

TJIABHBIE TIPOOJIEMBI BO3HMKAIOT TPU TIOMBITKE ITOHATH CYIIHOCTh
pa3Butus opraHuzanuu. C oMHOM CTOPOHBI, MPEAIoaaraeTcs, YTo 1c-
TOYHUK M3MEHEHUI HAXOOWTCS BHYTPU OpraHM3alWU, a ¢ APYroid —
CaMM M3MEHEHMSI MOTYT OBITb MPOTPECCUBHBIMU WJIM PETPECCUBHBIMM.
IIpu 3TOM KaxXmblii pa3 OTKPBITEIM OCTaeTCs BOIIPOC, UYTO €CTh BHYT-
PEHHsIS cpela OpraHM3alnm.

MHoOTOKpaTHEIE TIOITBITKI UCCIIeA0oBaTeIei TIPeACTaBUTh OpTaHM3a-
LIMI0 KaK CUCTEMY MPUBOAWIM K Pa3IUYHBIM IPEACTABICHUSIM O €e
BHYTpPEeHHEH cpene. DT0 M MOeHTUUKALIVST OpTaHU3aluK yepe3 dop-
MaJIbHYI0 M He(GOpMaJbHYIO COCTABIISIIONIME, W TOMBITKA OTACIUTH
VIIPaBJIEHYECKYIO M MCIIOJTHUTEIBCKYIO YacTH. B IPpOM3BOICTBEHHBIX
OpraHu3alugX JIETKO pa3jIMvaloTcs CTPYKTYpbI, OTBEYarollre 3a OcC-
HOBHOM M BCITOMOTATEJbHBIN MPOLIECChI, 3 B KOMMEPUYECKIUX — TIOJI-
pasnesieHus1, 3apabaThIBaOIIMe JEHBIM U 00ECIeUNBAIOIINE 3TOT MPO-
Lecc.

OpHako TpsiMast ¥ o4yeBHIHasT MOPGOIOTU3ALMS OpraHU3alMOH-
HO# peaTbHOCTH TO-TIPEKHEMY OCTaBISIET aKTyaJbHBIM BOIIPOC, UTO
K€ COCTaBJISIET CYTh OpraHM3allMU KaK COLIMAIbHOrOo MHCTUTyTa. Om-
HUM W3 BO3MOXHEIX ITyTeil OTBeTa Ha 3TOT BOIPOC MOTJIO OBl OBITH
HCClle0BaHue TIPEACTaBICHUI JIIOIEe O TOM, YTO €CTh OpraHu3allusl.

B03MOXHOCTb TaKOTO TOAXOJAa OOOCHOBBIBACTCSI TEM, UTO COIIM-
aJbHOE TpeACTaBICHUE:

BBIpakaeT He WHIMBUOYATbHOE MHEHME UeJoBeKa, a ero MHEHHE
Kak 4JjieHa OOIIHOCTH;

SIBJISIETCS PE3yIbTaTOM B3aMMOIIPOHUKHOBEHUS CYObeKTa U 00beK-
Ta, B KOTOPOM CJIMBAIOTCSI BOSAMHO 00pa3 U 3HAYCHMUE;

B COIIMAJIbHOM B3aMMOACHCTBUN OMHOBPEMEHHO BEITIOTHSIET (DYHK-
LIMY TIO3HAHMSI, PETYJSIIUMA U afarTaluu;

B aTOoM cMmBICiIe TipeAcTaBiieHNe JIofeil 0 COOCTBEHHON opraHu3a-
LIMA MOXET pacCMaTpUBaThCsl Kak (opMa OOBIIEHHOIO COBMECTHOTO
3HaHUS (CO-3HAHUS), OOYCIOBIEHHOTO BHYTPUOPraHU3alIMOHHBIM KOH-
tekcToM. TToHsSTHO, 4TO Garomaps Ipoleccy O0beKTUBAllMMA CHUMA-
€TCA TIPOTUBOpEUYNE MEXIy CYOBEKTOM M OOBEKTOM YIIpaBIICHUs, a
caM TIpoliecC YMpaBICHUS MOXET pacCMaTpMBaThCs KaK amgarTaius
MMEIOINXCS ¥ pabOTHUKOB 00Pa30B O COIMABHBIX OOIITHOCTSX K MIe-
aJTbHOMY MpPEICTaBIeHUIO O TaHHOW OpraHM3alNu.

B TO ke Bpemst, ocTaeTCsI HEe COBCEM SICHBIM, YTO MMEHHO 3aJaceT
«KapKac» BHYTPUOPraHM3AIIMOHHBIX 11a0JIOHOB COLIMAIBHBIX MTPEACTaB-
smeHniA. Ecim TpOIUIBIii OMBIT, TO KaK BO3HUKAIOT HOBBIE MATTePHBI?
Ecau xe o0paslibl BMEHSIOTCS «IepXKaTeIsIMU OCHOBHBIX LIEHHOCTEM»
OpTaHM3allluM, TO KaKOB MEeXaHW3M WHTECPUOPU3ALIN?

B ompeneneHHOl cTeleHW OTBETHI Ha 3TU BOIMPOCH coAepKaTcs B
WCCIIeIOBAHUSIX, KOTOPBIE MPUHATO OTHOCUTH K KJIACCY «CHUCTEMHO-
CUTyalIMOHHBIX». HaunHas ¢ pabor ®@.Dumpiepa, B COUANBHON TICU-
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XOJIOTMU aKTUBHO MCHOJIb3YETCS MPUHIMI KOMILJIEKCHOTO MHOTo(ak-
TOPHOTO MPEICTaBAEHUS O TPYNIIOBON CUTYalLIMU.

B nocienHue roapl mpakTuueckre paboThl U CTpeMJIEHUE K COLM-
aJIbHOM peJIeBAHTHOCTU BBIABUHYJIM «COLIMAJIBHYIO CUTYyalIMIO» B Kaye-
CTBE MpeaMeTa CreluabHOIO PACCMOTPEHMST COLIMATbHBIX TICUXOJIOTOB.

OTIpaBHBIM ITYHKTOM MCCJEIOBAaHMI, OTHOCSIIUXCS K ITaHHOMY
HaIpaBJIeHUIO, SIBJISIETCS TIOHMMaHWe COLMATIbHON CUTyallud B Kaye-
CTBE «...CTECTBEHHOIO (hparMeHTa COLUUAIbHON XU3HU, ONpenessie-
MOTO BKJIIOUEHHBIMM B HEro JIIOAbMM, MECTOM JI€HCTBUS U XapakTe-
POM pa3BePThIBAIOIIMXCS AEHCTBUIN WU AESITEIBHOCTU...» [35, ¢c. 284 —
285]. OTO MO3BOJISIET BBIIBUTH CUCTEMY YHUBEPCAIbHBIX (DAKTOPOB, OI-
peaesIoIuX JII0OYI0 CUTYallMIO COLIMAIbHOTO B3aUMOIEHCTBUS U BbI-
SIBJISIIOLIMX €€ ompeaeeHHOCTb. OueHb BaXXHbBIM MOMEHTOM JaHHOTO
MoJxoAa SBJI€TCsl BBEIEHUE TaKOW €AMHUIIbI aHAJIU3a COLIMaIbHO-TICH -
XOJIOTUYECKON (PEHOMEHOJIOTUU KaK COLUATIbHOE COOBITHUE.

CucreMHoOe TIpeACTaBICHUE O CUTYalIMM KaK COBOKYITHOCTH Xapak-
TEPUCTUK COLIMAJIbHOTO COOBITHUSI, BO3ACHCTBYIOIIMX HA MHAMBUAA, T1O-
3BOJIIET pacCMaTPUBaThb COBMECTHYIO E€ITEIbHOCTb YYaCTHUKOB IPyTI-
IbI, T.€. UX CO-ObITHE, B KaueCTBe BaxkHei1ero akropa, onpeaensito-
111ero 006pa3 KOHKPETHOW OpraHu3alUu B MPEACTABIEHUSX €€ YYaCTHU -
KOB M OTBEUalOllero KpUTepuo KOHBEHIIMOHAIbHON O0BbEKTUBHOCTH.
ITprMeHUTENBHO K TEME HAIIErO0 PACCMOTPEHUS BaXXHO OTMETUTD, YTO
¢dopMurpoBaHUE JaHHOTO 00pa3a 1 ero 3aKperyieHue B MOBEICHUYECKUX
aKTax MPOUCXOIUT MapajljIeIbHO B HECKOJIbKMX HalpasieHusx. [Ipexae
BCEro, 9TO KacaeTcs Liejiell opraHu3aluuy, NpaBuil U Habopa MCHOJI-
HS€MBIX POJIEU WU MOIEJIEH BHYTPUOPIaHU3ALMOHHOTO B3aUMOIEH -
CTBUSI.

C y4eToM CKa3aHHOro HaMu ObLla IPEeINpPUHSITA TTOIBITKA BBISIBIIE-
HUSI SMITMPUYECKON MOAEIN BHYTPEHHETO CTPOSHUST OpraHu3auuu. Mbl
WUCXOAWIU U3 MPEANONOXEeHUS, YTO M0 aHAJIOTUM C UMILIMLUTHBIMU
TeOpUSIMU JIMYHOCTU MOXKHO, OCHOBBIBAsSICh Ha MPEICTaBICHUSIX pa-
OOTHUKOB 00 M3BECTHBIX UM OPraHU3alMsX, BbISIBUTb UMIUIMLIMTHYIO
TEOPHUIO OpraHu3alu. B Xo1e MHOTOUMCIEHHBIX OMPOCOB U TPYITIOBBIX
JIIMCKYCCUM C paOOTHUKAMM, UMEIOIIMMU Pa3HbIi OMbBIT YIpaBieHYEC-
KOW JeSITeTbHOCTU B Pa3IMYHbIX OpraHu3alusx (BCero MccieloBaHu-
eMm Obuto oxBadyeHo Oosiee 1000 yes.), B KayecTBe LIEHTPaJIbHOIO 00-
CyXaaycsl BOMpoc 0 TOM, 6e3 4ero He MOXET CYIIeCTBOBaTbh HU OIHA
OpraHu30BaHHasl OOILIIHOCTD JIIOAEH.

CyMMUDYS pe3yJibTaTbl UCCICAOBAHUS, Mbl MOJYYWIU CIEAYIOLINE
JIaHHbIe. B collMaibHOM TMPeACTaBIEHUM OT€UECTBEHHBIX YIIPABJICHIIEB,
3aHUMAIOIIIMX Pa3Hble YPOBHU B CTPYKTYpe OpraHU3alUU U UMEIOLINX
Pa3HbIiA OMBIT YIPaBAEHYECKOW AEATENIbHOCTU, MO JAHHBIM (haKToOp-
HOTO aHajJu3a BeCbMa OTYETJIMBO IMPEACTABICHBI CIEAYIOLINE U3MepPe-
HUS OpraHu3allMy, KOTOpble MOXHO CUMTAaTh HE CBOAMMBIMU APYT K
JIPYTy 3J€MeHTaMM, COCTaBISIOIIMMU €€ (OpraHu3alur) BHYTPEHHIOIO
cpeny (puc. 1.1).
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PaccmoTpuM moapoOHee
KAXIbI U3 BJIIEMEHTOB B OT-
JIeJIbHOCTU C TOYKU 3PEHMUs
«YE€JI0BEYECKOr0 M3MEPEHUS»
opraHu3aluu.

Henb. Hu onHa opraHusa-
uus (kak gopMajibHasE KOM-
Mepueckas CTPYKTypa, TaKk W
HedopMaibHOe 0011IECTBEHHOE
00beOMHEHNE) HE CMOXET
chopMUpOBaTLCSI M TeM OoJiee
Jlajiee CylecTBOBaTh, €CJAM HE
OyneT omnpeneneHa ee Leib —
TO, paad Yero JaHHas opra-
Huzalus GhopMmupyercs:i u 0y-
JIET IEeHUCTBOBAaTh B NaJIbHEU-
wem. OnpeneieHue 1eJu MO-
XKeT OBITh TaHO ABOSIKMM O0pa-
30M — JJII BHELIHUX HabJI0-
JaTeJe, YJaCTHUKOB, IOJIb-
30BaTeNIEN MIPOAYKLIMENA opra-
HU3alMKU U JJIs1 €€ COOCTBEHHBIX yYaCTHUKOB, COTPYIHUKOB, BKIIIO-
YEHHBIX B Mpoliecc QYHKIIMOHUPOBaHUs. B 3ToM CMbICTIE TIepBOE OIpe-
JleJieHre LeJIM MPUHSTO Ha3blBaTh MUCCUEN OpraHu3alnu, a BTOpOe —
BUIEHEM.

Bce Gosbliiee KOJIMYECTBO OpPraHU3allMii HAYMHAIOT CBOU MPE3EH-
TallMM Y peKJlaMHble KaMMaHUU C MpeJACTaBIeHUs] COOCTBEHHOU Mmuc-
cuu — YTBEPXIEHMS, PacKpbIBAIOILIEr0 CMBICI CYLIECTBOBaHUS Opra-
HU3aLUU, CIIeU(UKY ee 1esITeTbHOCTU 1 OCHOBHbBIE COLIMAIbHbIE 0051~
3aresbcTBa. [IpuMepaMu mogoOGHOIO poja 3asiBICHUI MOTYT OBITh CJie-
aywoiue: «Haia meias — caenaTb MUP MeHblIe» (TeJIeKOMMYHUKALIM -
OHHas KommaHus); «Bmecte ¢ HamMmu — B Oyayliee» (KOMIIbIOTEpHAas
TexHuka); «HopmanabHasg TeXxHUKa — JJjIs1 yIOOHOM XM3HU» (OBITOBasI
TexHuka) 1 ap. TakuM o0Opa3oMm, MHUCCHUSI — BTO MpPEeACTaBICHUE O
CTpaTernyeckux LefsX, U B 3TOM CMbICJIe — O OyayiieM, B KOTOpoe
NpUIJIalIaeTcs KJIUEHT, MapTHEP KOHKPETHOM OpraHu3alluu.

st oncaHus 1IeJIM OpraHU3alMy BaxkKeH TaKol acleKT, Kak eude-
Hue, T.€. TO, KaK OpraHMU3alus MPEAIoJaraeT JBUraTbCsd K JTOCTUXKE-
HUIO CTpaTermyecKux leei, Kak OHa BUAWUT IMyTU U 3Tallbl JOCTUXKeE-
Hus 1eneit. OOBIYHO 3TO TMpeACTaBICHUE OPUESHTUPOBAHO HE CTOJIBKO
Ha KJIMEHTOB, CKOJIbKO Ha COTPYAHMKOB OpraHu3alluyd U €€ CTpaTeru-
yecKux ImapTHepoB. IlomoOHoe mpenacTaBiieHue (PUKCUPYETCS B IPO-
TPaMMHBIX JOKYMEHTaX OpraHU3alluy U Ha3biBaeTCs BUACHHUEM (OT aHTJI.
vision — TIpeIBUICHUE).

Ctpykrypa. IToCKOJIBKY CTPYKTypa — 3TO MpexXae BCero COBOKYII-
HOCTb B3aMMOCBSI3aHHbBIX 3BE€HbEB, 00pa3ylolIMX CUCTEMY, TO Pa3HO-

TexHosorus

Puc. 1.1. DneMeHTbI opraHu3anuu

DuHaHCHI
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BUIHOCTU BO3MOXKHBIX CBSI3€ii MEXIy 3BEHbSIMU CUCTEMBbI MMO3BOJISIIOT
pa3nuyaTh CIACIyIOIIMe BUIbI CTPYKTYD:

a) JMHelHasl, B KOTOPO# 3BeHbsI CBSI3aHbI APYT C APYTOM MOCIEI0-
BaTeJbHO;

0) KoJblieBasi, B KOTOPOIl 3BEHbsI CBSI3aHBI APYr C APYrOM TakKKe
MOCJIEA0OBATEIbHO, HO «BBIXOI» MOCJIEIHETO 3B€Ha OMHOBPEMEHHO $SIB-
JISIETCSl «BXOJOM» MEPBOTO;

B) «KOJIECO», B KOTOPOi, B OTJIMYME OT KOJIbLIEBOU, B LIEHTpe (Ha
MECTE «OCHU») UMEETCsl 3BEHO, CBSI3aHHOE CO BCEMU OCTaJIbHBIMU;

I) 3Be3MHasi, B KOTOPOil, B OTAWYHUE OT CTPYKTYPHI «KOJECO», OT-
CYTCTBYIOT nepudepuiiHbie CBsI3U («000M»), a 3BEHbsI CBSI3aHbI MEXIY
o001 J1ullb Yepe3 LEeHTP (LeHTpaJIbHOE 3BEHO);

JI) MHOTOCBSsI3HAs, B KOTOPOM, B OTJUUME OT KOJIbLIEBOU CTPYKTY-
pBI, Kaxmoe 3BEHO CBS3aHO CO BCEMH OCTAJIbHBIMU;

€) COoToBasl, B KOTOPOW KaXXJ0e€ 3BEHO CBSI3aHO JIMOO € YEThIPbMSI
OpyrumMu (Jinbo ¢ Tpems) U UMeeT OAUH BHEILIHMIA «BBIXOM» («BXOI»),
J106O ¢ NBYMS U UMEET IBa BHEILIHUX «BbIXOAA» («BXOHa»);

K) Mepapxuyeckas, XapaKTepU3yIOIascs HajJludueM HepapxXuu
YIIpaBJICHMUS;

3) cMellaHHas, IpM KOTOPOH B Pa3IMYHBIX ITOACHUCTEMAX MOTYT
MMETh MECTO BBIIIIEHA3BaHHbBIE BUABI CTPYKTYD [26].

K OCHOBHBIM TUIIaM OpPraHM3aLMOHHBIX CTPYKTYD, UCIIOIb3YeMbIM
B MpPaKTUKE YIMpaBIeHUs, OTHOCITCS JUHeHas, (yHKIMOHAJIbHAs U
amarnTUBHAZ.

Jluneiinas cmpykmypa — viepapXuyecku OpraHU30BaHHa, XapakKTe-
pu3syeTcs pasnesieHueM 30H OTBETCTBEHHOCTH U €AMHOHAYATUEM.

K mpeumyiliecTBaM JMHENHBIX OpPTaHU3ALMOHHBIX CTPYKTYp, Kak
MPaBUJIO, OTHOCAT BO3MOXKXHOCTh O0ECITEUNTh YETKYIO CUCTEMY B3aMM-
HBIX CBSI3€il MEXAYy 3Je€MEHTaMU, OBbICTPOTY peakiluu 3JeMEHTOB B
OTBET Ha NpsMble MPUKa3aHUsI, COTJaCOBAHHOCTh NENCTBUI MCIOJ-
HUTeJel, ONepaTUBHOCTb B MPUHSITUM DPELICHUIA, SICHOCTb JUYHOU
OTBETCTBEHHOCTH PYKOBOAMUTENS 3a MCIIOJHEHUE NMPUHSATBIX pellle-
HUMN.

OCHOBHO# TTpO06IEMOIi, CBOMCTBEHHOM JAHHOMY TUITY CTPYKTYDHI,
MPUHSITO CYUTATh OTpaHUUYEHNSI, 3aJaBacMble JUAaa30HOM KOHTPOJIS,
KOTOpBII ompenesseTcsl KaYeCTBEHHBIMU U KOJTMYECTBEHHBIMU Xapak-
TepUCTUKAMU CBsI3ell, HEMOCPEACTBEHHO «3aMbIKaeMbIX» Ha PYKOBO-
IUTeNe.

C TOUKM 3peHUST KAUeCTBEHHBIX XapaKTEePUCTUK pPeub UAET O COaep-
>)KaHUU U HaIpaBJIECHUSIX UH(MOPMAIMOHHBIX ITOTOKOB MEXIY PYKOBO-
JIUTEeNeM U MOJYUHEHHBIMU, KOTOPble MOTYT OBITh HE TOJBKO OIHO-
CTOPOHHUMM WM IBYCTOPOHHMMHU (TlapaMeTp HaIlpaBIeHHWs), HO U
PETYISTUBHBIMHU, WHOOPMAIIMOHHBIMIA M TIPOOJIEMHBIMM (TTapaMeTp
coliepXaHusl).

KonunyecTBeHHbBIE XapaKTEpUCTUKU CBS3eil B OOJbIIEH CTENeHMU,
yeM KadyeCTBeHHBIEe, IMonagaioTcs uaMmepeHuio. B.A.T paiikynac [31]
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MPeMIOXKMI CIEAYIONIYI0 (OPMyJTy pacyeTa 4Kclia CBsI3ed B IOOpas-
JeJIeHUN:

n

N=n 2—+n—1

IIe # — YUCJIO MOTYNHEHHBIX.

KonuyecTBO Bcex BO3MOXKHBIX OTHOIIEHUI, B KOTOPBIE BCTYIIaeT
PYKOBOAUTEIb CO CBOUMU MOAYMHEHHBIMU, PACCUYUTAHHOE 10 (POpMY-
e B.A.I'paiikyHaca, mipencTaBieHo B Tabj. 1.7, U3 KOTOpOIi cleayerT,
YTO TPUHLUNUAIBHOEC U3MEHEHUE KOJMUUYeCTBAa OTHOIIEHUN PYKOBO-
IUTENST C MOAYMHEHHBIMU MPOUCXOIUT MPU YBEIMYCHUM YHMCIIa TOC-
JIEAHUX C OJHOTO A0 JBYX.

Taomunpa 1.7

CooTHomenue 9ucia NOYMHEHHBIX U KOJHYECTBA B3aMMOCBS3€l B CHCTEME
«PYKOBOIUTEJIb — MOTYNHCHHBIC»

Hucro 112030456l 71 8 | 9 |.| 18
IIOAYMHEHHBIX
Komaectso |\ o el ua | 100 (222490 1080(2376] ... |2 259 602
B3aNMOCBA3EU

CornacHo B.A.I'paiikyHacy, ecnu oguH pykoBoautenab (P) mmeer
JBYX MoguuHeHHbIX (A 1 B), MOXHO MoaaepXuBaTh MpsiMble CBsI3U P 1
A, a takxe P u b. OgHako ObIBalOT cityuan, Korma P B3anmoneiicTByer
¢ A B nipucyrctBuu b, u Hao6opoT. Kpome Toro, mexny A u b cyiue-
CTBYIOT B3auMocCBsI3U A—b n b—A. Takum o0pa3oM, MOXHO pa3iu-
4yaTh TPY BUIA CBI3EU MEXIY PYKOBOAUTENIEM U Oojiee YeM OIHUM IOA-
YMHEHHBIM: TIpsIMbIE, TPYIIOBLIE U IlepekpecTHhIe [31, c. 23].

DYHKYUOHANbHAS CMPYKMYPA CTPOUTCS TI0 TIPUHLIMITY pacIipenesie-
HUs GYHKIIMI BHYTPU OpraHU3allMy U Yallle BCEro CyIIeCTBYeT OMHO-
BPEMEHHO C JIMHEHHOM.

Cpenu nmpenMyiecTB GyHKIMOHATBHBIX OPTaHU3AIIMOHHBIX CTPYK-
TYp OOBIYHO OTMEUAIOTCS CIEAYIOIIUE:

OoJsee riiydokasi mpopaboTKa pelueHUit 1Mo (PyHKIIMOHAIbLHBIM Ha-
TIpaBJICHUSIM;

BBICOKAsI KOMIIETEHTHOCTD CIEIIMAIMCTOB, OTBEYAIOIIMX 32 BBIOJI-
HeHue (YHKIIMIA;

BBICBOOOXKICHUE JIMHEMHBIX MEHEIKEePOB OT YacTy 3ajad, peliae-
MBIX (PYHKIIMOHAJTEHBIMU PYKOBOIUTEISIMMU.

OmHUM U3 MOABAPMAHTOB (DYHKIIMOHATBLHOU CTPYKTYPHI SIBJISETCS
dususuonuHas (denapmamenmHuas) cmMpyKmypa, KOTOpasi MOXET ObITb
MOCTPOEHA MO0 HECKOJBbKUM OCHOBAaHUSIM:

MPOAYKTHOMY (IIPWHIIUIT «OAWH TIPOAYKT — OTHA CTPYKTYpa»);

pervoHaJIbHOMY WJIM reorpacudyeckoMy (IIPUHLMII «OIUH PETMOH —
OJIHA CTPYKTypa»);
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CerMEeHT MOTPEeOUTETBCKOr0 pbhlHKA (MPUHLMIT «OJHA TpyIna Io-
TpeduTeneili — oIHa CTPYKTypa»).

Adanmuenvie (opeanuyeckue) cmpyKkmypbl — TUOKHUE CTPYKTYPHI,
CIIOCOOHbIE U3MEHSTHCS (aganTUPOBAThCsI) B COOTBETCTBUU C TpebO-
BaHUSIMU cpelibl (110 aHAJOTUU C XXUBBIMU opraHu3mamu). K HUM oT-
HOCSITCS IPOEKTHAsI U MaTpUYHAsl OPraHU3allMOHHBIE CTPYKTYPHI.

ITpoexTHast opraHU3allMOHHAsI CTPYKTYpa MPEACTABISIET COOOI Bpe-
MEHHOe O0beIMHEHHUE CIEeIUATUCTOB BHYTPU OPraHM3alluu, KOTOpOe
co3naercs s peluieHUs] KOHKPETHOM 3alauu.

MatpuyHasi opraHM3alOHHas CTPYKTypa ((PyHKIMOHATLHO-BPEMEH -
HO-lIeJieBasi) XapaKTepHa [JIsi OpraHu3aluii, JUIsi KOTOPbIX MPOEKTHAas
¢opMa sIBIISIeTCS IMMOCTOSIHHOM. B 3TOM ciydae yripaBieHYecKasi BepTUKaIb
CTPOUTCSI COOTBETCTBEHHO OTAEJIbHBIM c(pepam IesITeIbHOCTU OpraHu3a-
LIMM, a TI0 TOPU3OHTAIM OCYILIECTBIISIETCS yIIpaBieHue mpoekramu. JIist
MaTPUYHOM CTPYKTYpPhI XapaKTepPHO CO3JaHNe HEMOCPEICTBEHHbIX CBSI-
3eil MeXIy CIeliMaIucTaMM BHE 3aBUCMMOCTH OT MX TTO3UIIMU B Opra-
HU3ALNU.

K nmpeumyiiiectBaMm MaTpMUHONM OpraHU3AIIMOHHOM CTPYKTYPhI 00BIY-
HO OTHOCSIT:

aKTUBU3ALIMIO NEATEILHOCTU PYKOBOAMTENIEH 32 CUET CO3MAHUS MPO-
eKTHBIX (ITPOrpaMMHBIX) TOAPA3ACICHUN 1 PE3KOro yBEJIWUYEHMST He-
MMOCPENCTBEHHBIX KOHTAKTOB ¢ (DYHKIIMOHAIBLHBIMU TIOIPa3AeICHUSIMU;

rMOKOE MCIOJIb30BaHME KAAPOBOrO MOTEHIIMAIA OPraHU3alUH.

ITpoGaeMbl, CBSI3aHHBIE € UCIIOIb30BAaHMEM MAaTPUYHON OpraHM3a-
LIMOHHOM CTPYKTYphl, KaK MpPaBWIO, yCMaTPUBAIOTCS B €€ CJIOXHOC-
TH, CBSI3aHHON C HEOOXOIAUMOCThIO «yBS3aThb» OOJbIIOE KOJUYECTBO
BePTUKAJIbHBIX U TOPU3OHTAIBHBIX CBSI3EH B €AMHOE 1IE0¢E.

Texnoyorusa. OUeHb YaCTO «0a3UCHOM» XapaKTEepUCTUKOM OpraHu-
3alluu, OMNpeaelisitolleii ee «CrnelnupuIecKylo 0COOEHHOCTb», SIBJISICT-
¢Sl MICTIOJNIb3yeMasl B X0[ie¢ OCHOBHOI MPOM3BOJICTBEHHOMN NeITeIbHOCTH
TEXHOJIOTUSI. DTOT BJACMEHT OpPraHU3alUd HEPEenKO BOCIPUHUMAETCS
COTPYIHMKAMM KaK HEKUil MeXaHM3M pabOThl OpraHMU3alMuU IO Ipe-
BpAllEHUIO MCXOIHBIX MPEIMETOB TPYJa B UTOTOBbIE PE3YAbTaThl, KOP-
PECTIOHAUPYIOLINE C LEJISIMU ASSTEIbHOCTH OpraHu3al. B ucropuu
MOXHO BBIIEIUTh HECKOJIBKO YPOBHEH TEXHOJIOTMYHOCTHU, KOTOpPHIE
MpeTepIieBayio MPOU3BOJACTBO.

IlepBbiii ypoBEeHb — OOTEXHOJOTUYECKHUM, TTPU KOTOPOM KaxKaoe
U3IeNIe CO30aBaoCh KaK YHUKaIbHOE. BTOpoit ypoBeHb CBsI3aH C BHE-
JIIpeHWeM CTaHIapTU3alMy U MexaHus3aluuu. Havancst oH ¢ mpousBo/-
CTBa MEPBOTO CTPEIKOBOTO OPYXKUSI — MYIIKETOB 1 ObLT NIPU3BaH yae-
LIeBUTh MTPOU3BOJICTBO 3a CUET B3aMMO3aMEHSIEMOCTU OTIEJbHBIX Je-
Tajeil U y3JI0B KOHEUHOTO MpoaykTa. BeaencTBue 3Toro crienuannsa-
LIMU «TOIBEPIJUCh» KaK OTAEIbHbIE MCIOJHUTENH, TaK U TMOoApasfe-
JIeHUsI, U (pUPMBI, BKIIOUEHHBIE B TEXHOJOTMYECKUIA IpoIlecC.

Crenyoluii ypoBeHb TEXHOJIOTU3ALIMU TTPOM3BOACTBA CIIPaBEIIM -
BO CBSI3BIBAIOT C MOSIBJICHMEM KOHBEMEPHBIX COOPOYHBIX JIMHUI Haya-
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Jia XX B. Ha nepBbIX KOHBel€pHBIX JIMHUSAX pabouuii He MMea CBOETo
coOCTBeHHOro pabouyero MecTa M cliefoBajl 3a usaeareM. Tak IpoaoJ-
>KaJloCh 10 TeX MOp, MoKa He ObLT U300peTeH IBUKYIIUICS KOHBEWeD,
B paMKax KOTOPOTO MpeayCMaTpUBAIOCh OTASIbHOE paboyee MeCcTo IS
KaXXIIOTo WMCIONHUTENSI. BHeapeHre ABIKYIIMXCS KOHBEMEPHBIX JIH-
Huit 'enpu ®@opnom nossonuiao B 10 pa3 yMeHbIIUTh CE0ECTOMMOCTD
MPOU3BOACTBA aBTOMOOWJIEH.

M3BecTHBIE CeromHsI MPOM3BOACTBEHHbIE M YIIPABICHYECKUE TEXHO-
JIOTU B KOHEYHOM MTOTE MOTYT OBITh PACCMOTPEHBI TIOM YIJIOM 3pEHUST
MpearnoiaraeMoii B MX OCHOBE TOMUHMpYIOLIEH (OpMbI OpraHU3aliKu
COBMECTHOI JeATEeIbHOCTU WCHOJHUTENE, UTO CYILLEeCTBEHHO BIIMUSET
(uepe3 oTOOp Joaei, 06JaIaI0IIMX OCOOBIMU «TIPYIIOBBIMU» WU <«T€X-
HOJIOTMYECKMMM» CBOMCTBAMU) Ha XapaKTep OpraHW3alllM.

IMon munom coemecmuoti desmeavHocmu, M (HOPMOII OpraHu3a-
LIV COBMECTHOM JIESITEJIbHOCTU, B COLIMAJIbHON MCUXOJIOTUU MPUHSTO
MOHMMATh CIOCO0 B3aMMOAEHCTBUS MEXIY YIYACTHUKAMU TPYIIIIOBOTO
peleHust 3aaa4 wiu npodsem. CornacHo kiaccudukanuu JI. . Yman-
CKOTO, K YMCIy 06a30BbIX MOXHO OTHECTH TPHU TUIIA COBMECTHOM maesi-
TEJIbHOCTU: COBMECTHO-B3aUMO/ICICTBYIOLIYI0, COBMECTHO-ITOCTIeT0OBa-
TEJbHYIO U COBMECTHO-MHINBUIYAIBHYIO.

CosemecmHo-63aumodelicmeyrouull mun 0esmeabHoCmu XapakTepusy-
eTCs 00s13aTeIbHOCTBIO YYACTUS KaXKIOI'o B pellIeHUU OOIIel 3amayvmu.
ITpy 5TOM MHTEHCUBHOCTb Tpy[a UCIOJHUTEJeH, KaK MpaBUIo, TIpU-
MEPHO OIMHAaKOBa, OCOOEHHOCTH WX HNESITEIbHOCTU OIpPEeAesIOTCS
PYKOBOAUTEIEM U, KakK IPaBUIO, MAJTOU3ZMEHYUBBI. DhGhHEeKTUBHOCTD
TPYNIIBI B paBHOM CTENeHM 3aBUCHUT OT BKJIaZga KaXkIOro M3 ee yJacT-
HuKoB. MiutiocTpaneii Takoro BapuaHTa OpraHM3alluid COBMECTHOM
JIEeATeIbHOCTU MOXKET CIIY>KUTh COBMECTHOE TIepeMelleHUe TSKECTE.

CosmecmHo-nocaedogamenvhbiii mun ACSITEIbHOCTA OTIMYAETCS OT
COBMECTHO-B3aMMOIECTBYIONIET0 BPEMEHHBIM paclipele/ieHueM, a
TakXe TOPSIIKOM ydacTusl Kaxaoro B pabore. ITocnemnoBaTeabHOCTb
MpearonaraeT, YTo BHaYaue B paboTy BKIIOYAETCS OMUH YYaCTHUK, 3a-
TeM — BTOPOM, TpeTuit U T.A. OCOOEHHOCTh AESITEILHOCTU KaXI0ro
y4acTHHMKA 3amaeTcsl CIelu(uKoi 1eeil COBMeCTHOTO Mpeobpa3oBa-
HUS UCXOTHOTO CHIPBSI B KOHEUHBIN MPOAYKT. TUMMYHEIN TIPUMEp CO-
BMECTHO-TIOCJIEIOBATEILHOTO THUIIA B3aMMOIEMCTBUS — KOHBeliep,
Korma pe3yJbTaT AesiTeJIbHOCTU OJHOIO M3 YYaCTHMKOB Ipollecca, me-
pexonst K ApyromMy, CTAHOBUTCS JUISI TTOCJIEIHETO MPEAMETOM TPYyIa.

Cosemecmuo-unousudyasbHblll mun NESITEIbBHOCTA OTJIMYAETCS OT Ipe-
IOBIIYIINX TEM, YTO B3aUMOIEHCTBUE MEXIY yYaCTHUKAMU Tpyda MU-
HUMM3NpYyeTcs. Kaxkaplit M3 MCIIOTHUTENIE BBITIONHSIET CBO 00BbeM
paboTHl M OTBEYAET 3a HEero MepcoHaabHO, creluduKa AeaTeJbHOCTH
3a;aeTcsl WHIWBUAYATLHBIMA OCOOCHHOCTSIMU M TIpOodeCcCUOHATBHOMN
no3unueil Kaxmaoro. JIMyHoe M HeNmocpeaCTBEHHOE B3aMMOJIIEHCTBHE
MEXIY YIaCTHUKAMU MOXET IMPAKTHYECKHA OTCYTCTBOBATh U OCYILECTB-
JIAThCSI B HETPSAMBIX popMax (HalpuMep, Yyepe3 COBpeMEHHBbIE Cpel-
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CTBa CBSI3U — TeJiepOH, KOMIIbIOTEPHbIE CETU U T.1.). OObeAUHSIET
pa3HBIX UCTIOJIHUTEICH JIUIb (PU3NIECKOE ITPOCTPAHCTBO AEITEIbHOC-
TH, oOlliee BpeMsl, MpeaMeT TpyAa, KOTOPbI KaXIblil U3 yYaCTHUKOB
oOpabatbiBaeT cnelupuueckum oodpaszom. IIpuMepsl 3TOro THUIa Iesi-
TEeJIbHOCTU — TpoLecC O0yYeHUs] B XOje JIEKIIMOHHbBIX 3aHATUH WK
HE3aBUCHUMBIN aHAJIU3 Pa3HbIX aCIeKTOB OJHOIO W TOTO X SIBICHUS
pPa3HbIMU CITeLUAIMCTAMMU.

B nocnegHee BpeMsi ClieMaIMCThL CTAJIM OIKMCHIBATh 0CO0YI0 hopMy
OpraHM3allMd COBMECTHOM AesITeJIbHOCTU JIIOJeH, KoTopas Iojydyusia
Ha3BaHUE coeMeCmHO-meopueckas desmenviocms [18]. Peub uner He 00
OTKPBITUM HOBOT'O TUIIA B3aMMOIEUCTBUSI MEXIY JIIOAbMU, MOCKOJIbKY
MPUHIUIBI COBMECTHO-TBOPUYECKOMN AESATEIHbHOCTU 3aPOIMIMCE 3310JITO
IO TIOSIBJICHMSI HAYKU YIIPaBJIEHUS U IO Ceii I6Hb aKTUBHO Pealu3yI0TCs
B cdepe HayKM U ucKyccTBa. OmHAKO LI YIIpaBIeHYECKON IesTeIbHO-
CTU TEePeHOC W ajanTaiys HOPM COBMECTHOTO TBOPYECTBa OKa3aJlUCh
HE TOJIbKO COBEPIIICHHO HOBBIM OIIBITOM, HO U SIBWIMChH OTHOW U3 MPU-
YMH yIpaBJIeHYeCKOM peBomoyy KoHua XX B. Jleso B ToM, 4To 1mogo0-
HO YYacCTHMKaM HayYHOTO WM TBOPYECKOTO IIPOEKTa COBPEMEHHBIM
yIpaBJieHIIaM TIPUXOJUTCSI CO31aBaTh HEYTO COBEPIIEHHO HOBOE, 3aya-
CTYIO YHUKAJIBHOE, YEro HEeJb3sl TOCTHYb, CJASAys] UMEIOILMMCS TTpaBU-
JIaM ¥ TeXHOJIOTHUSIM. B Takmx KOJUIEKTHUBaX CO3IaeTcsi OCOObIN THUIT B3au-
MOOTHOIIIEHUI — CO-TBOPYECTBO, IPEAIIONIaralolldii IpeoJoieHre He
TOJIBKO HepapXU4YeCKMX U (PYHKIHUOHAIBbHBIX, HO M JIMUHOCTHBIX, U
npodeccuoHaNIbHBIX 0apbepoOB, KOrma KaxIblii YYaCTHUK TBOPUYECKOTO
npoliecca CTAHOBUTCSI paBHOMpPAaBHBIM co3faTesieM HoBoro. I'pyrmnoBoe
MOBEJCHNE B YCJIOBUSIX CO-TBOPUYECTBA XapaKTePU3yeTCsI 0COOOI aKTHB-
HOCTbIO KaXJ0ro M3 YYaCTHUKOB Ipoliecca B3aMOIEUCTBUSI, OCOOCH-
HO B HaIlpaBJICHUH MTOBBILIEHMST COOCTBEHHOI MTPOdeCcCHOHANIBHOM KOM-
nereHTHOCTU. C OHOI CTOPOHBI, 0COOEHHOCTH COBMECTHO-TBOPUECKO-
TO THUIIA AESITeIbHOCTY Hal0T BO3MOXHOCTb KaXKIOMY YUAaCTHUKY IIpea-
JlaraTh MCHIBITAHHBIE MM CAMUM CHOCOOBI pelleHus 3a1a4, 00oraiaThCcs
MmoaxogaMy M METoAaMU pabOThl, KOTOPbIE MPUCYIIM IPYTMM CIIelMa-
JIUCTaM, a ¢ APYroi CTOPOHbI, — CHUHEPreTUYecKuil (B3anumooboraiia-
o1uit) 3pPEKT, BO3HUKAIOIINI B IIPOLIECCE COBMECTHOIO TBOPYECTBA,
JlaeT MOILLHBIA UMITYJIbC Pa3BUTUIO CAMOM TPYIIMHI.

Oco0eHHOCTh YyJYacTHsl KaXXIOro B COBMECTHO-TBOPYECKOM THIIE
JIesITeJIbHOCTH 3aKJII0YaeTCsl elle M B TOM, YTO YJIE€HbI TAKOTO KOJUIEK-
THBa IMOJYYaloT BO3MOXKXHOCTh paboOTaThb B COBEPIIEHHO Pa3HBIX IPO-
¢eccruoHaIbHBIX MO3ULIMSAX U BBIMIOJIHATD Pa3IMUHbIC KOJJIEKTUBHBIE
pOJIM B 3aBUCUMOCTH OT TOTO, KakKas 3ajaya B JaHHBII MOMEHT pelila-
ercs rpymnnoii. [ToaToMy gaHHBIE TPYNIIBI OOBIYHO 00JIaJal0T BICOKOM
TMOKOCTBIO, U3MEHYMBOCTBIO M COCTaBa, U BHYTPEHHEN CTPYKTYpPHI, B
3aBUCUMMOCTH OT TOCTaBJAE€HHBIX 3a7ay U CKJIAJbIBAIOIIUXCS YCIOBUM
UX BBITIOJTHEHUSI.

ITpumep Takoro tumna JnesTeIbHOCTA — paboTa TBOPUYECKUX KOJI-
JIEKTUBOB, B KOTOPBIX KaxKIOMY JaeTCs MOJTHAsI BO3MOXKHOCTb COOCTBEH -
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HOTO CaMOBBIpaxK€HUs U, TeM He MeHee, JOCTUTaeTcs Liejib TPyMIibl B
1IJIOM — CO3IaHKe HOBOTO, KYJbTYPHO LIEHHOTO MPOMU3BEIECHUS WU
MPOayKTa.

®unancel. [log duHaHcaMM KakK 3JE€MEHTOM OpraHM3allMy Yalle
BCEro MOHUMAIOTCSI HE TOJIbKO AEHEXHBbIC, HO U JAPYTUE Pecypchl, KO-
TOPBIMM pacrojiaraeT Winu KOTOPbIe MOXKET MPUBJICUb OPraHM3aLIUs IJIsI
OCYILIECTBJEHNSI COOCTBEHHOU AeATebHOCTU. [IpUHSITO BBIACISITH TPU
OCHOBHbIE (DYHKLMHU (DUHAHCOB: pacIpenc]UTeNIbHYIO0, CTUMYIUPYIO-
LIYyI0 U KOHTPOJIbHYIO.

C TOuKM 3peHus YIIpaBJIeHUs IIEPCOHATIOM BaXKHEMIIIEH COCTaBHOMI
4YacThlO PECYPCOB OpraHM3alui CTAHOBUTCS «4eJIOBEYECKUI KaImuTa».
bnaropapst paboTram aMepruKaHCKMX 3KOHOMUCTOB — JiaypeatoB HobOe-
neBckoii nmpemuu — T .1 ynbua [41] u I'. bekkepa [38], MHorue opra-
HU3ALUMHU YCIEIIHO IMPEeoAoJien MepBOHAYAIBbHYI0O MeTa(OPUIHOCTD
TOHSTUS «UeJIOBeUECKUIA KaruTal» U BIIOJIHE CEPbe3HO MOHUMAIOT IO/
HUM HMEIOLIMICSA y KaXIoro paboTHUKA 3amac 3HaHWU, HaBBIKOB U
TPYJIOBOM MOTHBALIUU.

VY Hac B cTpaHe B IocjiegHee BpeMsl Takske IOSIBUIMCH paboThl, I10-
CBSILICHHBIE 3TOH ITpooneme. Tak, corsmacHo Touke 3peHus C. A. JIstimoBa
[30], uemoBeuecKuMii KamuTall MOXKET pacCMaTpUBAThCsl KaK 3arac 3Ha-
HUI, HABBIKOB, CIIOCOOHOCTe!l W MOTMBallMii pabOTHUKA, KOTOpPBIE
CONIEMCTBYIOT POCTY €r0 MPOU3BOAUTEILHOCTH TPYAA M MPOM3BOACTBA
M TeM CaMbIM BJIUSIIOT Ha POCT JOXOJAO0OB 3TOrO YeJIOBEKa.

BecbMa mpomyKTUMBHASI MOMNBITKA W3MEPUTh MHTEJJICKTYyaJIbHBIN
KanuTa Oblj1a peAnpuHsITa KpyIHelileil CKaHIMHAaBCKOW KOMIIaHU -
et Skandia [6]. Tlpu ee oCylIeCTBIEHUN ITUPEKTOP MO MHTEIJIEKTY-
anmpHOoMy Karmmtany AFS — KpymnHeiilmero otmeneHUST KOMIIAHUUA —
JI. DABUHCCOH UCXOIUIT U3 TPeX CleAylolux NpuHLIuoB. [lepBoe: nH-
TeJIJIEKTYyaJlbHble aKTMBBI B HECKOJBKO pa3 MPeBOCXOAAT aKTUBBI, OT-
paXeHHbIe B OajaHce KOMITaHUU. BTopoe: MHTEJUIEKTYaIbHbIA KaIlu-
Tajl SIBJSIETCSI ChIPhEM, M3 KOTOPOTO IOJydaroTcsi (DpMHAHCOBBIE pe-
3yabTaThl. TpeTbe: MeHeIKephl NOKHBI pa3iMdarh JABa BUAA WUHTENI-
JIGKTyaJIbHOIO KaluTaja — 4YeJOBEeYeCKUid M CTPYKTYpHbIi. TlepBblii
LICHEH TeM, YTO SIBJISIETCS UCTOYHMKOM HOBBIX uueil. Ho mpupoct ue-
JIOBEUECKOTr0 Kanurajia — 4yepe3 oTOop, MOArOTOBKY U T. . — Oecriose-
3€H, €CJIM OH He MOXeT ObITh BOCTpeOOBaH. A 3TO obecrmeyunBaeTCs
CTPYKTYPHBIM MHTEJJIEKTYaJIbHBIM aKTUBOM, HallpuMmep, MHPOpMalLu-
OHHBIMHU CHCTEMaMU, 3HaHWEM KaHaJIOB PhIHKA, OTHOIIECHHEM C II1O-
TpeOUTeNsIMU U, KOHEYHO, PYKOBOJCTBOM, OTBEYAIOIIMM 3a peajiu3a-
1IN0 HOBOBBEIEHMII Ha YpoBHe Ipymibl. Ha mpakTuke Takoil MOmxom
MOMOT, HafnpuMep, BABOE COKPATUThb PacXOAbl Ha CO3JAaHUE HOBOTO
(bunmana nmyteMm BbLICIEHUST OOLIEH TEXHOJOTMYECKOW 4YacTU, HE 3a-
BUCHMOM OT MecTHBIX ycioBuid. [TpencraButenu Canadian Imperial Bank
of Commerce (CIBC) passunu onsiT AFS. B nx nHTepripeTaliuy nH-
TeJIJIEKTYaJbHbII KanmuTaJl COCTOUT U3 UHIMBUAYATbHBIX HABBIKOB, He-
00XOIUMBIX JUIS1 YAOBJIETBOPEHMSI TPeOOBAHUI KIIMEHTOB, T. €. COOCTBEH-
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HO 4eJI0BEYeCKOro Kamnurajga, OpraHu3allMOHHbBIX BO3BMOXHOCTe! KOp-
Mopaluy yI0BIETBOPUTH MOTPEOHOCTU PHIHKA (CTPYKTYPHOTO KaIlluTa-
Jla) U MPEeUMYLIECTB TOProBOi MapKu U MMEHM KOMITAaHUMU (KJIMEHT-
ckoro Kanuraia). CorjacHO 3TOi MOMEJIN, BCe TPU COCTABJISIIOLINX MH-
TeJUIEKTYaJIbHOTO KarnuTanaa OpraHru3alu MOTYT ObITh U3MEPEHbI U Olie-
HEHBI.

VYopasienne. CieayoluM 3JIEMEHTOM OpPTaHU3alUU SIBJISIETCST «CHUC-
TeMa yIpaBJICHUS», T. €. B CYIIIHOCTH CIIOCO0 TIPUHSITHS pEIIeHUi B opra-
Huzauuu. PaccmaTtpuBasi cucteMy yIipaBjieHUs KakK 3JIeMEHT OpraHu3a-
LIMM, B TEPBYIO odyepedb OOpallaeTcs BHMMaHHUE, Ha pellieHre KaKuX
3a/1ay OHa HampaBjeHa M KaKue METOMbl MPY 3TOM MCHOJIb3YIOTCS.

TepMuH «yrpaBieHUe» IIepBOHAYAJIbHO O3HAYaI YMEHHUE 00be3XKaTh
Joliaaeii 1 MMU TpaBUTh. AHIVIMMCKOE CJIOBO manage (yNpaBisiTh)
MIPOUCXOJUT OT JIaT. manus (pykKa). 3aTeM 3TUM CJIIOBOM CTaJIM 0003HA-
yaTh YMEHHE BJIaliIeTh OPYXMEM M YIPaBISATh KojecHuuamu. CoBpe-
MEHHOE TIOHSTHE «yIIpaBIeHNEe» 03HAYaeT MPOolecC KOOPANHALIMH Pa3-
JIMYHBIX JIEATEIbHOCTEN C YYETOM UX LEJeil, YCIOBUM BBINIOJHEHUS,
aTanoB peanusauu. OCTaHOBUMCS TOAPOOHEEe HA OCHOBHBIX THUITaX
yIIpaBJIeHUsI, KOTOPbIE Yallle BCEro Peajau3yloTcs B pa3IMYHbIX Opra-
HU3ALMSIX.

ITox Tunom ynpasieHus (tadia. 1.8) Mbl OyaeM MOHUMAaTh, C OAHOM
CTOPOHBI, XapaKTePUCTUKY TOr0, KaK MPUHUMAIOTCS pellleHus (yrpaB-
JieHYecKass ¢opma) U, BO-BTOPBIX, KaKUM CIIOCOOOM 3TU peElICHUS
peanusyiorcs (pbelyar yrpapieHus). Kakue TUIIbI yIIpaBI€HUS MOTYT
OBITb BbIACICHbI?

Taonuma 1.8

CBs13b OPraHM3aMOHHBIX KYJIBTYP, YpaBieHIecKHX (opm
1 THIIOB COBMECTHOI 1eATEIbHOCTH

Twur coBMecTHOI AesITeIbHOCTU VnpasieHueckast popma | Poiuar ynpasieHust

CoBMecTHO-B3auMoaecTBytonmii | KoektuBucTckast ABTOpUTET

CoBMeCTHO-MHIUBUAYalbHbI | PeiHOUHAs HeHbru

CoBMecTHO-nocaeaoBaTeIbHbIN | BlopokpaTtuueckas Cuna

CoBMECTHO-TBOPYECKUIA JleMokpaTuueckasl. 3aKoH.
Jlnanorosas 3HaHug

IlepBblii TUIT XapaKTepU3YeTCSl KOAAeKMUBUCHCKOU YNPABAEHUECKOU
gopmoti, KoTOpas TpeArnosaraeT eIMHOJIUYHOE TPUHATUE peLIeHUI
JIMIEPOM KOJIIEKTUBA. [JTaBHBIN phluar ynpaBieHMsSI B 3TOM Cllydyae —
aBTOPUTET PYKOBOIUTEJISI, KOTOPBIN TpearioiaraeT OoJbIIoi aBaHC J0-
BepUsI K HEMY CO CTOPOHBI UJIEHOB KOJIJIEKTHMBa. YacTo 1o HopMaTuBam
KOJIJIEKTUBUCTCKOM YIIpaBJIeHUYeCKOH (hOPMBI PYKOBOAUTEIb COCPENOTO-
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YHBAET B CBOMX PyKaxX OOJIbLLIYIO JUYHYIO BJIACTb U JOOMBAETCs MPaKTH-
YecKM OeCIpeKOCIOBHOIO MOMYMHEHUs CO CTOPOHBI BeIOMBIX. HacTo
PYKOBOJUTEIb OAHOBPEMEHHO SIBJISIETCSI U «UCTOYHUKOM MYAPOCTU»,
YTO BeIEeT K HEKPUTUIECKOMY MPHUHSITHUIO €r0 MHEHMST KaK CaMOro Bep-
HOro, MPOAYMaHHOIO 1 BBITOAHOTrO ISl COTpYAHUKOB. Eciu pykoBoau-
TeJIb AEHCTBYET B COOTBETCTBUM C HOPMaMU KOJIJIEKTUBA, C(POpMYIUpO-
BaHHBLIMU B BUJIE TpaJAuLIMi, TpaBUJI MOBEACHUS, TO OH BOCIIPUHMMA-
€TCSl WieHaMH1 KOJUIEKTHBAa KakK 3((MEKTUBHBIN U TTONB3YETCS JOBEPUEM
noguuHeHHbIX. OIHAKO, €CIM PYKOBOAUTEIb HAUMHAET HapyllaTh yCTa-
HOBJICHHBIE HOPMBI, TIEPECTaeT CIeI0BaTh OOLIETIPUHSATHIM TPATULIM-
sIM, TO OH MOXET OBITb «CBEPTHYT». ABaHC HAPYILICHUST HOPM, WIN UINO-
CUHKPA3UYECKMMN KPEIUT, Y KAXAOr0 PYKOBOAUTEIS CBOM.

Crenyloluii TUI yIpaBiAeHUs] OCHOBAH Ha PbIHOYHOU YynpaenieHuec-
Koti gopme. Tlpu ee UCMONB30BAHUN PEIICHUS MPUHUMAIOTCS B COOT-
BETCTBUM C 3aKOHAMU PbIHKA, KOTOPbHIM B KOHEYHOM cyeTe IMpeBpa-
1IAaeTCsI B OCHOBHOM KpuTepuil 3¢(heKTUBHOCTU. IJTaBHBIM phluarom
BO3IECHCTBUS HA TIEPCOHAJ CYXKAaT AeHbIM, YTO BIOJHE COOTBETCTBYET
paccMOTpeHMIO MepcoHaa Kak CyobeKTa pblHKa Tpyna. PykoBoouresb
OyIeT Ka3aTbCsd CHILHBIM U 3((GEeKTUBHBIM, €CII OH CMOXET oOecre-
YUTh CBOMM COTPYIHMKAM BO3HArpaxIeHue, COOTBETCTBYIOIIEE 3aTpa-
YeHHBIM cuJiaM, 0oJiee BHITOAHbIE (PUHAHCOBBIC YCIOBUSI, YeM APYroi
pykoBoauTenb. Takas ymnpaiaeHYecKas (opMa 4acTo SBISIETCS TOMU-
HUpYIOLLe! B MpeANpUHUMATEIbCKON OpraHU3allMOHHON KYJIbTYpe.

Tpetuii THIT yrIpaBieHUsT AETEPMUHUPYETCST Or0pOKpamu4eckoll ynpag-
AeHueckoll ¢hopmoti. B 3TOM ciyyae peuieHUsT MPUHMUMAIOTCS, KaK Mpa-
BWJIO, BBILIECTOSIIIIUM PYKOBOIUTEIEM B COOTBETCTBUU C UMEIOIIMMU-
Csl 'y Hero mnpaBaMu W MOJHOMOYUSIMU. [JTaBHBIM MCTOUYHUKOM CUJIbI
PYKOBOIMTENS sSIBJsIeTCs (hOopMasibHash BIacThb, MPEIOCTABIISIONIAs B Ka-
YeCTBE pbluara BO3AeMCTBUSI Ha MOAYMHEHHBIX BO3BMOXHOCTh UCITOJIb-
30BaHUSI METOAOB IIPSIMOro BIMSIHUS (IIpUMKa30B, Haka3zaHuii). I'naB-
HbIM MepuJioM 3¢ (GEKTUBHOCTH U YCIIEIITHOCTU PYKOBOJIUTEIISI OKa3bl-
BaeTcs CTEeTEeHb €ro BO3ACHCTBYS Ha TOMYMHEHHBIX. CUIIbHBIM PYKOBO-
JUTeNeM TIpU TaKoM THUIIe YIPaBJCHMS BBITJISAUT TOT, YbM TMPUKA3bI
He 00CYXXIAIOTCsI, a MCITOJTHSIIOTCS HeMeIJIeHHO.

OTHOCUTEJIbHO HOBBIM THUIT yIpaBJ€HUS], BOZHUKIIUK B paMKax
MapTULIMIATABHON OpraHM3allMOHHON KYJIbTYPHI, XapaKTepu3yeTcs
deMoKpamu4eckol ynpaseaeH4eckol hopmoii. DTOT TUM YIIpaBIEHUS CBsI-
3aH C UCITOJIb30BaHUEM 3aKOHa KaK IJIABHOTO pblyara yrpapiaeHus. Jns
NapTULMIATUBHON OpraHU3allMOHHON KYJIbTYphl XapaKTePHO MPUCYT-
CTBHE MPOGECCHOHANIOB, C OIHON CTOPOHBI, OPUEHTMPOBAHHBIX Ha
JOCTUKEHME pe3ysibTaTa (IoJlydyeHUue HOBOTO 3HAHMSI), C IPYroil CTo-
POHBI, CTpeMSIIUXCd K COOCTBEHHOMY NpO(ecCuMOHAILHOMY pa3BU-
TH10. JIocTHXKEeHME TTIOAOOHBIX 1ieJiel B IpyIiNe, BKIOYaIoIeid TMUHOC-
Tell ¢ pa3HOil mpodeccCuoHaIbHOM HaIPaBJIEHHOCTHIO, OTJIMYAIOIINX-
Cs1 BBICOKOY aKTUBHOCTBIO U CAMOCTOSITEJIbHOCTBIO B IPUHSITUM pellie-
HUIA, OKa3bIBae€TCs COBEPIICHHO HEBO3MOXHBIM, €Cl He OyIyT ycTa-

28



HOBJIEHBI OIpeie/ieHHbIE MpaBuia U HOpMbI IToBeAeHusl. [1pu aToM camu
MpaBuja JAOKHBI 0OeCIeUrBaTh KaK NOCTHKEHUE MHTEPECOB 0OJIb-
LIMHCTBA, TaK U COOIOAEHNE 3aKOHHBIX MPaB MEHbIINHCTRA.

Ilepconaa. ITog nepcoHaaoM MOHUMAETCS COBOKYITHOCTb BCEX Ye-
JIOBEUECKHUX PECYPCOB, KOTOPbIMU 00J1afaeT OpraHu3auusi. 9To COTpyI-
HUKW OpraHu3allii, a TakKe MapTHEPblI, KOTOPbIE MPUBIEKAIOTCS K
peaqu3allii HEKOTOPbIX MPOEKTOB, IKCIEPThl, KOTOPbIE MOTYT OBITh
MPUBJICUYCHBI IJI IPOBEACHUS UCCIeI0BaHUM, pa3pabOTKM CTpaTeTUH,
peanu3allii KOHKPETHBIX MePONpUITUN U T. 1.

WmenHo opranuzauus 3p@eKTUBHON NesTeIbHOCTU IepcoHaa U
SIBJISIETCSI OCHOBHOI 3a00TOI YIpaBJeHUsI MepCOHATOM OpraHu3aluu
1 COOTBETCTBEHHO MEHeIkKepa Mo mepcoHany. s TOCTIKeHUs 3Toit
LIeJIM He0OXOIMMO XOPOILIO NPEeACTaBIATh cede TaKue XapaKTepUCTUKU
MepcoHaia OpraHM3alny, Kak 0COOEHHOCTH MHIWBUAYAJIbHOIO TTOBE-
JIeHUsI, OCOOEHHOCTU TPYIIOBOIO MOBEASHUSI U OCOOEHHOCTH TOBEIE-
HUS PYKOBOIUTEJIEH, WICHOB YIPaBICHYECKON KOMAaHIbI.

Ocobennocmu UHOUBUOYANbHO20 NOBEOeHUs AETEPMUHUPYIOTCSI MHO-
TUMM MapamMeTpaMu, Cpeau KOTOPBIX MHAUBUIYAIbHBIE CIIOCOOHOCTH,
CKJIOHHOCTU U OJap€HHOCTb — TIPeApacloioXXeHHOCTDb K peaan3aliu
KaKoi-JIM00 IeATeIbHOCTH, OPUEHTAIIMsI Ha €€ BBITIOJHEHME; CIIeIV-
¢uKa MOTUBALIMM — CcITelMPuKa ITOTPEOHOCTEN YeaoBeKa, IPeaCTaB-
JIEHUE O LEJsIX MPodheCCUOHATbHOM NeaTeIbHOCTH; WHANBUIYaJIbHBIC
LIECHHOCTU — 001I1e yOexXIeH s, Bepa, MUPOBO33PEHUSI, MIpeacTaBe-
HUsS 0 MUpe; JeMorpaduyeckre — MOoJIOBbIe U BO3pacTHbIE OCOOEHHO-
CTU; HALIMOHAJIbHBIE U KYJbTYPHbIE OCOOEHHOCTU — YCBOEHHbBIE B OITbITE
CIOCOObI, MpaBUja X HOPMBI TIOBEACHUS, KOTOPbIE IETCPMUHUPYIOT
KOHKpPETHbIEC peaKkIMM YyesIoBeKa B KOHKPETHBIX CUTyaLIUsIX.

Ocobennocmu epynno6oco. nogedenus CBSI3aHbI CO MHOTUMU Tapa-
MeTpaMM, Cpear KOTOPhIX OCHOBHBIMMU SIBJISIFOTCS: OCOOEHHOCTU KOp-
MMOPaTUBHON KYJIBTYPBI — IIEHHOCTH, TpaBWIa MOBEICHUs, XapaKTep-
HbIE JIJISI KOHKPETHOT'O TPYAOBOTO KOJIJIEKTHBA; (DEHOMEHbI IPYIIIOBOM
IUHAMUKU — 3Tall Pa3BUTUS KOJUIEKTUBA, OCOOCHHOCTH JIMIAEPCTBA,
croco0a TMoBEeAeHUST B CUTyallu KOH(JIMKTA.

Ocobernocmu nogedenus pykosodumesneti SIBISIIOTCS OTHOM M3 CAMBIX
KOMILJIEKCHBIX MpPo0JieM, MOCKOJbKY CaMMX PYKOBOAMTENE MOXKHO
paccMaTpuBaTh U KaK CyOBEKTOB, MMEIOIINX WHAWBUAYAIbHBIE OCO-
OEHHOCTH, U KaK YJICHOB HEKOTOPOU TpyIIibl, 00J1aaI0IIUX KOpHopa-
TUBHOWM KyJbTYpPOH, U KaK (byHKIIMOHEPOB, NEUCTBYIOLIMX MO MpaBU-
JlaM OTpeJe/IeHHOM YIpaBIeHUeCKON TeXHOJIOTUM (TUTla YIIPaBJICHUST).

s moneil, padboTarolluX B CUTYalliM COBMECTHO-B3aUMOIECTBY-
IolIei AesITeIbHOCTU, XapaKTepHbl BbICOKAasl OpMEHTAlUs Ha KOJJIEK-
TUBHBIE 1IEJIM, TTPUBEPXKEHHOCTh aBTOPUTETY JIMAEpa, OpUEHTAlMs Ha
TPYTIIOBbIE HOPMbI U LIEHHOCTH, a TaKXKe TPaJAUuLIMOHHbIE CITIOCOOHBI IMO-
BEICHUSL.

JIJ1st COTpYAHUKOB OpTraHM3allMi ¢ COBMECTHO-TIOCIe0BATEIbHBIM
TUIIOM JEATEIbHOCTH XapaKTepHbI BHICOKASI TEXHOJIOTUYECKAS TUCIIUTI-
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JIMHUPOBAHHOCTb, CJeJ0BaHWE HOpPMaM M TpaBujaM, cHoOpMyIupo-
BaHHBIM B MHCTPYKUMUSIX, TTOJOXEHUSAX U JPYTUX HOPMATHUBHbBIX JOKY-
MeHTax. Takoro poja TE€XHOJOTMHU XapaKTepHbI IJIsI CJIOXHOIO Ipo-
MBILLUIEHHOTO MPOM3BO/ICTBA.

st y4acTHUKOB IIpoliecca COBMECTHO-MHAWBUAYyaJIbHON Hesi-
TEJIbHOCTH XapaKTEPHbI BbICOKAs MHULMATUBHOCTh, OPUEHTALIUSI Ha
pe3ysabTaT U MHAWBUIYaAJIbHbIE TOCTUXEHUS. Takue CreuuaaucTbl BO
IJ1aBy yIjla CTaBsIT CBOM COOCTBEHHbIE LIEJU U LIEHHOCTU, CKJIOHHBI
CaMOCTOSITeJIbHO pa3pabaThiBaTh COCOOBI JOCTUXKEHUS LIeJIU U CIO-
CcOOHbBI 3((PEKTUBHO AEMCTBOBATh B CUTyallU BHYTPUOPTraHM3alMOH -
HOIl KOHKypeHUMHU. Takoro pojga TeXHOJOTMU XapaKTepPHbI IJsI CO-
BPEMEHHBIX HAYKOEMKMX MPOU3BOJICTB, CIOXHbBIX TEXHOJIOTUI, KOTO-
pble TpeOYIOT OT MepcoHaia OUeHb BHICOKOI CIlelMajIbHOM MOATOTOB-
KU. Y TPyIOBBIX KOJJIEKTUBOB, paboTalolIMX C UCHOJIb30BAHUEM T10-
JNOOHOW (OpMBI OPraHM3allMM TPyda, MOTYT BO3HMKATh IPOOJIEMBI
OpraHu3aluu oo1IEN JEITEIbHOCTU, MPEOIOJIEHUS «Pa3PbIBOB» MEXIY
pa3IUYHBIMU CIlELUAIUCTAMU, XOPOIIO 3HAKIIMMU COOCTBEHHOE
JIeJI0, HO MaJO OPUEHTUPOBAHHBLIMU Ha TTOHMMaHUE OCOOEHHOCTEN
paboThl KOJLJIET, KOHLEHTPUPYIOIIMXCS MPEUMYILECTBEHHO Ha Tpo-
01eMax COOCTBEHHOI IesITeIbHOCTH, YEM Ha IpobiieMaxX OpraHu3alun
B LIEJIOM.

YyacTHUKaM COBMECTHO-TBOPUYECKOI eI TEIbHOCTU CBOMCTBEH-
Ha OpHEeHTalusl Ha NpodecCUuOHaNbHOE Pa3BUTUE U JTUYHOCTHBII
pocT. B ornnuue oT cTpeMJIeHMl YYaCTHUKOB COBMECTHO-UHIUBUTY-
aJIbHOW NEATeIbHOCTH, B TaHHOM Cllyyae peub UAET He CTOJBbKO 00
yIJIyOJIeHMM COOCTBEHHBIX YMEHUI M 3HAHUM B paMKax OJHOM IIpo-
OJIeMHOI 00JIaCTU WJIM CIEeLMAIbHOCTU, CKOJIBKO O paboTe B «Iorpa-
HUYHBIX» WIN MEXINCLIUILIMHAPHBIX 00JIACTIX YEJIOBEUECKOM JeATeNb-
HocTu. [IpodeccroHan B oT/IMUYKE OT CEUATUCTA CIIOCOOEH U Jaxe
CTPEMUTCS BBIXOAUTH 3a PaMKW CBOEU CIHEIMAIIbHOCTU U pabdoTaTh,
MOJIb3YSICh MHCTPYMEHTapUeM, XapaKTepHbIM s CHELMaJUCTOB U3
JIpyrux obJyiacTeil YeJ0BeUYeCKOW MPaKTUKM, YTO MO3BOJISIET €My OBbITh
YCIIEIIHBIM B IpO0eMHOM cuTyaluu. TakuMm o0pa3oM, yJaCTHUKU CO-
BMECTHO-TBOPYECKOIO TUTIA AESATEbHOCTU 00JaAaloT SPKO BbIpaXKeH-
HOI OpUeHTalleil Ha COTPYIHUYECTBO CO CITeLIMaIMCTAMU Pa3HbIX 00-
JlacTeil, TMOKOCTbIO CMEHBI ITO3MIIMiI, OpUeHTalueil Ha UHIWUBULY-
ajibHOe pa3BuTHe. [JIsl KOMIEKTUBOB, pabOTAOIIMX B TAKOM TUIIE €S-
TEJIbHOCTA, OCHOBHOW LIEHHOCTbIO CTAaHOBUTCS JOCTUXKEHME HOBOTO
3HAHUS, CO3MaHNUe YCIOBUI IS UHAUBUAYATbHOIO Pa3BUTHSI, yBaXkKe-
HUeE MpaB KaXIoro yyaCTHUKa. B oTinuyme oT COBMECTHO-B3aMOIeH -
CTBYIOILIETO TUIIA AESTEIbHOCTU B OpraHu3alusiX COBMECTHO-TBOpYE-
CKOTO TMMa HEBO3MOXHO pellaTh Mpo0JeMbl OOJIBITMHCTBOM TOJIOCOB.
ITpoGiemMbl TOMKHBI pelliaThbCsl KOHCEHCYCOM, U UTOTOBOE pellieHre B
00513aTeIbHOM MOPSIIKE JOJKHO OCTaBISATh BO3MOXHOCTb Peaiu3aluu
3aKOHHBIX UHTEPECOB MEHBIIMHCTBA, TpaBa KOTOPOTO HUKOTIA HE MOTYT
OBITh HAPYLIEHBI.
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1.3. 2ZKu3HeHHbIii IUKJI OpPraHu3anuu

Jtonu, paccMarpuBalollivie XKW3Hb OpPraHU3allMU, 33ayMbIBAIOTCS O
3aKOHOMEPHOCTSIX, KOTOpPbIE HE TOJBKO CMOIIUA Obl OOBSICHUTH MPO-
1LJI0€, HO U MO3BOJIUIM Obl MPOTHO3UPOBATh PA3BUTUE OPraHU3aALUU B
OynyuieM. [lpumepoM OgHOrO M3 TaKUX MPAKTUYECKU OPUEHTUPOBAH-
HbIX KOHCTPYKTOB MOXET CJIY>KUTb MOJEJb LIMKJIOB U CTaAuii pa3BUTHUSI
opranuzauuu. CoracHO JaHHO MOJIENIN KU3Hb OpraHU3alluH 10 11Ka-
Jie BpeMEHU MOXKET ObITh MPENCTaBlIeHa B TEPMUHAX XKU3HEHHOI'O LIMKJIA,
03HAYAIOIIETO KaK MPOIECCYyaTbHOCTb PA3BUTHS, TaK U €T0 CTAAUITHOCTb.

Kak npaBuio, cneuuagucTbl, HECMOTPS Ha MPOAOKAIOLIMECS AUC-
KYCCUU, CXONSTCS B TOM, UTO TOJHBIN XU3HEHHBIN LUK OpraHu3a-
LIMM 00513aTeJIbHO BKJIIOYAET TaKWe CTaAuM, Kak (popMUpoBaHUE Opra-
HU3alUU, €¢ MHTEHCUBHBIN POCT, WIM <«pa3MHOXEHHE», CTaOMIN3a-
uuto u kpusuc (cnan). [MocmeaHsist craaysi BOBce He 00s13aTeTbHO 101~
>KHA 3aBepIIaThCs «CMEPThIO», WIM JUKBUIALIMEN, opraHu3auy. Briomi-
HE BO3MOXHBIM CUMTAETCSI U BapUaHT €€ BO3POXICHUS WU Mpeodpa-
xeHus (puc. 1.2).

B cooTBeTCTBUM C KOHLIENLUEH MPOLIECCYATbHOCTH U CTAAUMHOCTH
Pa3BUTUSI OpPraHU3allMM HU OJHa ¢upMa (NPeanpusiThe) HE MOXKET
CJIMILIKOM JOJITO OCTAaBaThCsl B OAHOM U TOM K€ COCTOSIHWM, a BCeraa

A DddekTnBHOCTL
OpraHu3aIu

Cranuu XU3HM OpraHu3aluu

A

Y
A

N
.
N
N\
N\
N\ N\
N\ \
N\ \
S \
N\ N
N -
Bpewmst
2Kv3HeHHbIe LIMKIIBI OPraHU3ALUN
«TycoBka» «MexaHuzauus» «BHyTpeHHEe «MeHeIXKMEeHT
NPeANPUHUMATEIbCTBO» KayecTBa»

Puc. 1.2. )KuzneHHbIe HIUKJIbI OpraHU3aIN:

1 — dopmupoBaHue opraHu3aluu; 2 — UHTEHCUBHBIN pocT; 3 — cTabWiIM3alius;
4 — Kxpusuc
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MPOXOAUT HECKOJIbKO 3TarloB CBOEro Pa3BUTUS, KaxKAbli U3 KOTOPBIX
CMEHSIETCS CJIEIYIOLIMM, U TIPOUCXOAUT ITO 3a4acTylo HEINPOCTO, a C
NepexXuBaHUEM TPYAHOCTENH U MPOTUBOpPeYrii. MOXHO BbIIEIUTh He-
CKOJIBKO YpOBHEH paccMOTpeHHUsl MOomo0HOI aTamHOCTU. Ilepuomsl,
MpoxXuBaemble (pUPMOI B paMKax OJHOTUITHBIX LIEHHOCTHBIX YCTaHO-
BOK M (pUKCUpYIOLIME, B IEPBYIO OUYEPENb, CIEUUMUKY yIIpaBieHUYEC-
KUX 3a7a4 B OMNpele/eHHbI nepuoj (pyHKIIMOHUPOBAHUSI OpraHu3a-
1IMU, Mbl OyIeM Ha3blBaTb — CTAAUSIMU; MEPUOAbI, B KOTOPbIX Opra-
HU3aLMs TPUHLIUNIHUAIBHO U3MEHSIET BHYTPEHHUE LIEHHOCTU U OPUEH-
TallMi, — LIMKJIaMU Pa3BUTHS.

IlepBast cTangust pa3BUTUSI OpraHU3auuu — @opmuposarue. Ha atoii
CTaauu i1 OPTaHU3ALMUU BAXXKHO HAWTU TOT TOBApP, KOTOPBIA MOXET
OBITh MpeAJIoXKeH MoTpeduTeto. Eciu opraHu3auuu yaaeTcst HAailTu cBoe
MECTO Ha PBIHKE, «paCKpPyTUTb» CBOW TOBap, TO OHA MOXET MEPEUTU B
CJIeAYIOLIYIO CTaluI0 — UHmeHcuanwii pocm. Ha BTOpoil craguu pa3Bu-
TUSl OpraHMU3alMs PacTeT, YBEJIMUMBAETCS OOBEM MPOAABAEMOro TOBA-
pa, YBEJIMUYUBACTCS YUCJIO NIEPCOHAIA, KOJUYECTBO DUIMAIOB, NTOapa3-
JIeJIeHWI, HarpaBJIeHUM aesaTesIbHOCTY. Eciiv opraHv3aluyy yaaercs yaep-
JKaThCsl «HA BOJIHE», CTAOUIM3UPOBATh UCTOUHUKU JOXOAQ, 3aKPETUTh-
Cd Ha PbIHKE yXX€ B KauyeCTBE MOJHOTPABHOTO areHTa, TO OHa MOXET
TepeNTH K TpeTbeli cTanuu — cmabusuzayuy. Ha sToll craguu njst opra-
HU3alMY BaXXHO MaKCHUMAaJIbHO CTaOWJIM3UPOBATH CBOIO NESITEIbHOCTD.
HJ1s1 5TOro OHa CTapaeTcsi CHU3UTh Ce0eCTOMMOCTh MPOAYKIIMU 33 CUET
COKpalIEHUsI U3IEPXKEK U MAKCUMaJIbHOIO HOPMUPOBaHUS COOCTBEH-
HOI AesiTeIbHOCTU. OOBIUHO B CBSI3U C M3MEHUYMBOCTBIO PhIHKA, MOTpe-
OuTENs UMKI XU3HU TOBapa, INpeiiaraéMoro opraHu3alueil, orpaHu-
YeH, YTO CKa3bIBaeTcsl U Ha CTAIMIHHOCTH pa3BUTHUs opraHu3anuu. [Toc-
Jie CTaguy CTabWIM3allii OpraHu3alys 3aKOHOMEPHO MOXET MepeuTn
B CJIEAYIOLIYIO CTaauIO0 — Kpu3uc, KOTOPBII XapakTepusyeTcs, Kak mpa-
BUJIO, CHIDKeHHEM 3¢ (GEKTUBHOCTU ACSTEIbHOCTU HIDKE I'DAaHMII PeH-
TabeJbHOCTU, TIOTEPEN MecTa Ha PbIHKE M, BO3MOXHO, TMOEIbIO.

OpraHuzaums MOXeT COXPaHUTHCS U TIEPEUTH BHOBD K CIIEIYIOIIe-
MYy LIMKJIY Pa3BUTUSI TOJBKO B TOM Cllyyae, €CJIM OHa CMOXET HalTu
HOBBI, MPUBJIEKATENbHBIN I MOTPEOUTENST TOBAp, 3aHATh HOBOE
MECTO Ha pbIHKe. Eciiu 3T0 ymanoch, oHa yxKe B MpeBpallleHHOM BUJIE
MOXET BHOBb IEPEXUTDb CTaAuU (OPMUPOBAHUS, UHTEHCUBHOIO POC-
Ta U CTAOMIU3ALMU, KOTOPble HEU30EXKHO CMEHSITCSI HOBBIM KPU3U-
coM. B pa3BuTuu opranuzanyu Kpusnchl Hen3oexxHsl. B 1983 r. uccneno-
BaTeau U3 KomnaHuu Shell oOHapyXWIn, 4TO TpeTh (PUPM, MOIABLINX
B 1970 1. B cnucok 500 KpymHeWIIMX amMepUKaHCKUMX KOMITaHWM
(Fortune—500), B HoBOoM cmucke oTcyTcTByloT. Ilo ouenkam Shell,
cpedHssa MPOOOJDKUTEIbHOCTh XU3HU KPYIIHEHIIEH MPpOMBIIIICHHOM
Kopriopaumu cocTaBisier MeHbine 40 yer [22, c. 41].

AHaIn3 UCTOPUM YCIEIIHbIX KOMITAHUI TTO3BOJISIET BBIIEIUTD Clle-
JyIollMe OCOOEHHOCTM LIeJIEBOM OpUEHTAllMM OpTaHU3alluM Ha pas-
JIMYHBIX CTAAUSIX €€ Pa3BUTHSI.
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Cranusi GopMUPOBaHMS BKJIIOYAET OMpeAeJeHUe LIeJU Yepe3 yTou-
HEHME MPEACTaBIEHUN O KIMEHTE, ero Crneuudruueckux noTpedHOCTIX
U COOTHECEHUE C MPEICTaBACHUSIMU O 3aadyax IesiTeIbHOCTU OpraHu-
3aLlMU.

Craaus 3aKperieHUs] Ha pbIHKE CBsSI3aHa C OpUEHTallMell Ha MOKCK
U MPOU3BOACTBO APYrUX (IIOMHUMO 3apeKOMEHAOBABLIUX ceOs C JIyu-
1lIeii CTOPOHBI) TOBAPOB U YCIYT, paclliMpeHue Kpyra noTpeouTesei,
MOCTAaBIIMKOB U MapTHEPOB, a TAKXKE 3aKperieHue COOCTBEHHOTO He-
MOBTOPUMOTO UMMJIKA. A MTOCKOJIBKY JOCTUXKEHUE MOCTABACHHOM LIeJIU
YacTO COMPSIKEHO C DKCIIAHCUENW CO CTOPOHBI OpraHU3allu, HEOOXO-
JIMMO OBITb TOTOBBIM K KOHKYPEHTHOI OOpKOE.

Cramust cTabuaM3alvy MpeacTaBiseTcs, Ha TepBbId B3MISA, TOM
caMO 3aBETHOI MEYTOM, K KOTOPOIl OpraHu3alus CTpEMUIIACH C CaMO-
ro Hayayia. OQHAaKO OCHOBHAS 1IeJb, TIpeciIeayeMast Ha 3TOi CTaauu, —
3aKperyieHrue Ha JOCTUTHYTOM — IOTpeOyeT He MEHbLIuX, (ecaud He
OOJIBIINX) YCUJIUI, YeM LU TIPEIbITYIINX CTaAUi. DTO CBA3aHO C TEM,
YTO MPOOJEMbI, KOTOPbIE HEOOXOAUMO pellaTh Ha 3TOW CTaAMU, HOCST
MPEeUuMYIIIECTBEHHO BHYTPEHHUI XapakTep, T.€. CBSI3aHbl C CAMOM opra-
Huzanuein. Ecnu mist mepBoit ctanuu ObUla XxapakTepHa OIpeneaeHHast
MacCMOHApPHOCTb OTLOB-OCHOBATENEN, O3HAYarollasi U3BECTHYIO JOJIIO0
BIOXHOBEHMSI U CBEPXHOPMATHMBHOIO TBOPUYECTBA, KOTOPHIMU U OIpe-
JeJIsIICS yCIleX MPennpusITysi, a s BTOpoil — azapT OOpbOBI, TO IS
TPEeTheil CTaaAuU Takoe TPeOOBAHKE, KaK CJIeOBAaHNE BHYTPEHHUM HOP-
MaM (IpuyeM Oe3 BCSIKOIO TBOPUYECTBA), CTAHOBUTCS OIIPEAC/ISTIOLINIM.
YcnenHocTh OpraHuM3aliid Ha 3TOM CTaAud 3aBUCUT OT €€ COOTBET-
CTBUSI CYIIIECTBYIOIIIMM BO BHEIIHEH cpene obpasuam. MHoraa 3to Mo-
JKeT MPUBOAUTH K OTKa3y OT MPeAblayllel MCTOPUU XKU3HU OpraHu3a-
MM, YTO Yallle BCEro peajausyercs B popme co3gaHus Muda.

Craaus Kpu3uca — caMblii TPYAHBIN 3Tan CYILeCTBOBAHUSI OpTraHu-
3allMU, CBSA3aHHBINA KaK C COMPOTHMBIEHUEM HEOJAaronpusiTHOMY XOAY
pa3BUTHUSI COOBITUM, TaK M MOKWCKOM HOBBIX PEIIEHUI, KOTOpbIE ObI
MO3BOJIMJIM BBIUTHA U3 KPUTUUYECKOTO COCTOSIHUS.

Ha xaxpioli ctanuu opraHu3aius, Kak MpaBujio, peaausyeT CIelm-
(UUYECKyI0 CTpaTErnIo pa3BUTKS. B3risam Ha opraHu3aluo CKBO3b MPU3-
My CTaIMil pa3BUTHUS TO3BOJSIET 0ojiee TOYHO WMASHTU(MULMPOBATH e
OCHOBHBIE 1IEJIEBBIE M CTPATErMYECKUE YCTAHOBKU U OprMeHTaluu. bosee
TOT0, BO3HUKAET BOBMOXHOCTh OIPENEINTh, B KAKOU CTEIeHN OHU afeK-
BaTHBI BHYTPEHHEH CUTyallMy B opraHu3auuu (tabim. 1.9).

Eciu cpaBHUTH 0COOEHHOCTH BHYTPU(MUPMEHHBIX YCTAHOBOK, per-
JIAMEHTUPYIOLIMUX YIPABJIEHYECKYIO NEATENbHOCTh, TO JIETKO YBUIETD,
YTO IJisI MOHUMAHUSI MEPONPUSITUI, KOTOPbIE BBIMOJHSIOTCS PYKO-
BOJICTBOM B KOHKPETHBIU MEPUOMA, BaXHbl HE TOJIBKO 3aJauyM, Xapak-
TepHbIe U151 JTaHHOM CTaliuu, HO U TeHepajibHas liejieBasi, IEHHOCTHasI
YCTaHOBKa (PUPMBIL.

OpraHuzaluoHHble KOHCYIbTaHThI [ 10] mpoaHaIu3upoBaIu psil 111 -
TeJIbHO CYILECTBYIOIIMX (PPM M 00paTUIM BHUMAaHUE HA TO, YTO Opra-
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Taonuma 1.9

CooTHeceHne CTaIMii ZKH3HEHHOTO MUKJIA, TUIOB CTPATETHA OPTaHU3AIMHA
H 0CODEHHOCTEl mepcoHana

Tun Kpatkoe XapakTepucTu- Xapaxrepucti-
Cranug Ienn Ka 0COOEHHO-
CTpaTerun OIIMCaHUue Ka CTpaTeTrun cTeit TepcoHana
®op- 3asiBKa Ipen- IIpusneur | [IpuHuMaT- | PaboTHUKU
MUPO- | HAa PbIHKE | IPUHU- | BHUMAHUE | CSI MPOEKTHI C | JOJIKHBI
BaHME | TOBapoB/ | MaTelb- | K TOBapy, BBICOKOI{ CTe- | ObITb HOBa-
yCIyT CcKast HaiiTv CBOe- | MeHblo (hu- TOpaMH,
TO TIOTpEOU- | HAHCOBOTO WHULAATHAB-
Tesisl, Opra- | pucka, MUHU- | HbIMU,
HU30BaTh MaJIbHBIM KO- | KOHTaKTHBI-
npoAaxy v | TUYEeCTBOM MM, C IOJITO-
CEpBUC, JNICUCTBUIA. BPEMEHHOM
crath Ipu- | Pecypchl He- | opueHTa-
BJIEKaTeJb- | AOCTaTOYHBl | IIU€H, roTo-
HBIM 151 IUUIS YAOBJIe- | BBIMU PUCKO-
KJIMEHTa TBOPEHUS BaTh, HE
Bcex TpeOoBa- | OosIIMuUCS
HU 3aKa3uu- | OTBETCTBEH-
ka. Buenrpe |Hoctu. Ma-
BHUMaHUs — | Jlasi CMEHsI-
OBICTPOE OCY- | €MOCTb BEIy-
1LIECTBIIEHUE 11X COTPYI -
OTVKARIIIIX HUKOB
Mep
Wuren- | «Pasmuo- | IuHa- Hapacratro- | Crenienb puc- | OpraHu3zamnu-
CUB- KEeHue MHu4e- 1M poCcT Ka B JaHHOM | OHHas 3a-
HbIIA CUCTEM» | CKUIA 00BEMOB U | Cllydae MeHb- | KpeIUIeH-
pocTt pocTt KayecTna was. [Tocto- | HOCTh, TeCHOE
YCIIYT 1 SIHHOE COTO- | B3aUMOJIENi-
COOTBET- CTaBJIeHUE CTBUE, TUO-
CTBEHHO TEKYIIUX 1Ie- | KOCTbh B U3Me-
yucna Jieil ¥ co3na- | HSIIOLIMUXCS
CTPYKTYp Hue ¢yHaa- YCJIOBUSIX,
MEeHTa JJIs npoOaeMHast
Oymy1iero. OpUEHTALIS
IIucemenHas | mepcoHana
dukcaus
TMOJIUTUKHU
GUpPMBI 1
OCHOBHBIX
TIPOLIENYP
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Oxonuyanue maba. 1.9

XapakTeprcTu-
Cranms Lens Tun Kpatkoe XapakTepuctuka KA OCOBEHHO-
CTparcrun OIn1ucaHue CTpaTeruun cTelt TepcoHara
Crabu- |3akperr- |Ilpum- IMognepxa- |Buentpe Bun- |Coykaiue,
Ju3a-  |JieHWe Ha |ObUlb- HUE CUCTe- |MaHMSI — CO- | JOCTUTAlolIre
st DbIHKE, HOCTb MbI B paB- XpaHEHUE Cy- |MaKCUMalb-
JIOCTVKE- HOBECUU LIECTBYIOIIETO |HBIX Pe3y/ibTa-
HUE Ma- YPOBHSI IPU- TOB (KOJIrye-
KCUMaJb- OBUTBHOCTH. CTBa U Kaye-
HOTO YPOB- MuHuMHM3aNus | CTBa) MpU
HSI peHTa- 3aTpar, BO3MOX- | HEBHICOKOM
OesIbHO- HO MpeKpallie- | ypOBHE 3aTpatr
cT HYE HaiiMa. U HU3KOM
Xopolllo pa3- | ypOBHE pucKa
BUTA yIIpaB-
JIeHUecKast
cucrema.
CosznaHbl 1
JIENCTBYIOT pas-
JINYHOTO pona
MPOIEAypPHbIE
TpaBWIa
Cnan  |IIpexkpa- |Jluxksu- |Jluksugaums |I[Iponaxa Pa6oTHuku,
LIeHue naus YacTH MpO- |aKTUBOB, He MpuBep-
HepeHTa- WU3BONCTBA, |YyCTpaHEHUeE XKeHHbIe Ghup-
OeJIbHO- Mpojaaxa c | BO3MOXHBIX Me, TOTOBbIE
TO, 3a1par- MaKcuMalib- | yOBITKOB, B paboTaTh KO-
HOTO TIPO- HOM1 BbITO- |Oymyliem — DPOTKOE BpeMsi,
MU3BOJICTRA. IIOW, Kak COKpallleHUE | y3KO OPUEHTH-
Bozpox- ¢uHaHCcO- |paboTarlIUMX | pOBaHHbBIE
JICHUE BOM, TaKk U
TICUXOJIOTU -
4yecKon
Ipen- CHuxenue |OcHoBHOoe — |['MOKOCTBK
MPUHU- |0OBEMOB, CMAacTH TIpe- |MWU3MEHSIOLLUM-
MaTtejib- |TOWCK HO-  |MpUsITHE. Csl YCJIOBUSIM,
ckasi/JIu- |Boro mpo-  |OcCyllIecTBISI- | OpHEHTAIUS
KBUA- NYKTa U Ty- |10TCS IeUCT-  |Ha JOJATOCPOY-
s Teil ONTUMU- | BUSI TIO COKpa- |HbIe LIeJu, ca-
3allUM Jiesi- |IIEHUIO 3aTpaT | MOOTBEPXKEH-
TEJBHOCTU  |C LIEJIBIO BbI-  |HOCTb, TOTOB-
SKUTb B 0111~ HOCTb [IEpEeHO-
Kaiiliee Bpe- |CUTb BpeMeH-
MSI U OOpECTU |HBIIA TUCKOM-
CTaOMJILHOCTD | (hOPT B yCI/IO-
Ha JUTUTEJIbHYIO |BUSIX M OTLIaTe
TepCIIeKTUBY | Tpyna
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HU3ALMU TIPOXOJST ellle OAVUH BPEeMEHHOM LIMKJ, 0ojiee MIUTENbHbII
M0 CPAaBHEHUIO CO CTaAWIHBIM, B KOTOPOM MOXKHO BBIIEIUTH YEThIpE
pa3IMUYHBIX TUIA IEHHOCTHBIX YCTAHOBOK.

1. YcraHoBKa, XxapakTepHasi IJIsl [IMKJIa pa3BUTUSI OPTaHU3ALNU «Ty-
COBKa» CTaBUT BO IJaBy LIEHHOCTU MEXJIMYHOCTHOIO OOILEHMS, CO-
3MaHue BHYTPUGUPMEHHON LIEJOCTHOCTH Ha 0a3e JIMYHBIX KOHTAaKTOB,
MPUBEPKEHHOCTH OOILIMM MPUHLKMIIAM KOMMYHUKALIMU U Ap.

2. YcTaHOBKa, XapakTepHas IJIs LIMKJIa pa3BUTHS OpraHU3alluM O
Ha3BaHMEM «MeXaHu3allusi», CBsI3aHa ¢ TOHMMaHUEM LIEHHOCTHU YIo-
PSAIOYMBAHUS, OMPEISTICHHOCTH NESITeIbHOCTH, BHYTPEHHENH OpraHu-
3aluyu. VIMEHHO Ha JaHHOM LIMKJE pa3BUTHSI OpraHu3aliusl BIIEpBbIE
CTaJIKUBAeTCs C HEOOXOAMMOCTBIO 3aMEHBI COTPYOHMKOB, KOTOpPBIE
XOPOILLIO BIUCHIBAIOTCS B IMYHOCTHYI0, He(hOPMAIbHYIO CTPYKTYPY, HO
HEe MOTYT OBbITh 3(P(PEKTUBHBIMU CIIELIMAIUCTAMU.

3. YcraHoBKa, MPOSIBASIONIASCS B MEPUO LIMKIIA PA3BUTHUS «BHYT-
peHHee MPeaIPUHIMATENBCTBO», IPOBO3IVIAIIAeT HEOOXOIUMOCTb MaK-
CUMAaJIbHOIO Y4acTUsl KaXI0ro U3 COTPYAHUKOB B IPEANIPUHMMATE b-
cKoM Ipouecce. JIto00it cOTpyIHUK OpraHU3ali NOJLKEH MOAXOOUTh
K peayi3alliyd CBOEH NesITeJIbHOCTU Kak MpeArpuHUMaTeb, KOTOPbIA
MpeacTaBiseT ToBap Ha pbeiHKe. [1o3ToMy J110060#1 COTPYIHUK NOIKEH
XOpOUIO 3HaTh CBOEro KJueHTa (M BHYTPU(PUPMEHHOTO TaKXKe), ero
HOTpeOHOCTU U paboTaTh TakK, YTOOBI MPOAYKT HAXOMMWJ COBIT.

4. YcraHoBKa, xapakTepHas ISl 9Tafna «yrnpaBieHUe KauyeCTBOM»,
CBsI3aHA C BCEMEPHOM OpMEeHTaLIMel BCeX M KaXJI0ro Ha KayecTBO.
B paMkax gaHHOTO LMKJIa KaXAblii COTPYAHUK OpraHU3alMU AOJIKEH
03a00TUTHCS IIpoOJIeMOIT KadyecTBa (COOTBETCTBUS IMPEACTABIEHUSIM
3aKa3yMKa O XKeJaeMOM) UTOTOBOIO MPOAYKTA, a MJIsl 9TOro BCe Mpo-
MEXXYTOYHBIE IIPOAYKTHI (I0J1y(hadbpUKaThl) JOKHBI OBITH MAKCUMAJIBHO
KayecTBeHHbIMU. (XOTs1 cama MpobjieMa MOHUMaHUsSI KauyecTBa TakxkKe
OyzmeT TpeOOBaTh YTOUYHEHUSI — YTO TMOHUMATh MOJ KayeCTBOM KOHK-
peTHoro ToBapa. JJ1si Koro-To KaueCTBEeHHbIM TOBapOM OyIEeT CUMTATh-
Cs BeYHasl 3aXKurajika, a Ijid KOro-TO — OCTPOMOJHAS Belllb Jaxe U3
OYEHb XPYIKOIo MaTepuana.)

Barisin Ha opraHu3aluio CKBO3b MPU3MY IIMKJIOB Pa3BUTHS TTO3BO-
JisieT 00Jiee TOYHO MASHTUULIMPOBATh €€ OCHOBHBIE LIEHHOCTHBIE yCTa-
HOBKM Y OPHMEHTAIlMM, KOHKPETU3UPOBaTh 3adayu, CTOSIIUE TMepen
OopraHu3alnueil, a Takxke OCOOEHHOCTU YIMPABICHUYECKUX IMOAXOMOB U
KaIpOBOro o0ecreueHMsl.

1.4. JleaTebHOCTH MEHEIKEPA MO MEePCOHATY *

Kak ymaeTrcsa MeHemkepaM CIIpaBIsSITbCSI C TEM MHOXECTBOM YIIpaB-
JIeHUYeCKMX (PYHKIIUM, KOTOPble UM MPUXOIUTHCS BBIMOJHATH? OTBET
Ha 3TOT BOIPOC MOXET TaK M OCTaTbCsl TallHOM, e€CclM He MPUHSTh B

* Tnapa HammcaHa cosMecTHO ¢ I'.T.Ba3apoBoii.
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pacyeT, 4YTo npodeccruoHaabHas AeITeIbHOCTh MEHEIKepa Mo Mepco-
HaJly IpeacTaBisieT co00il MHOIOpoJieBOi Npod b, IPU MOCTPOSHUU
KOTOPOIO MPUHSITO YUYUTHIBATD:

COoXpaHsIolecss U NpeaBuauMble B OyAyllIeM TeHAeHU UM (B opra-
HU3aluKu OM3Heca, MPOMBILLIEHHOCTH, PHIHOUHOW cpele, TEXHUKE U
TEXHOJIOTMH), KOTOpPbIe CIIOCOOHBI CYIIECTBEHHBIM 00pa30M MOBIUSITh
Ha (DyHKIMOHAJbHbIE XapaKTePUCTUKU NeSITeIbHOCTU MEHeIXKepa Mo
nepcoHay:

KJIIOUEBbIE «30HbI OTBETCTBEHHOCTU» MEHEIXKepa I0 TepcoHaly U
HauOosiee BaxKHbIe 3aJayl W pe3yJibTaTbl €ro padOoThI;

KpuTtepuud 3PEHEKTUBHOCTU AESITEILHOCTU JJIsl KaXKIOW KIIIOUeBOM
GbyHK1IMY,

OCHOBHbIE CITOCOOHOCTM, YMEHMSI U HaBBIKM, HEOOXOOMMBIE MIJISI
BBIMOJTHEHUST KaXKA0W KJII0YEBOM (DyHKIIMU U JOCTHUXXKEHUS pe3ysibTaTa
NESITeIbHOCTU B LIEJIOM;

cneuu@uuHoe I JeITeJIbHOCTM MEHEIXKepa Mo NepcoHaly NnoBe-
JIEHUE, B KOTOPOM MPOSIBJISIETCS] €ro KOMIIETEHTHOCTb.

Wcxonsa u3 BumeHuUs Oyayllero KaapoBBIX CIYKO M omUpasiCh Ha
OITBIT YCIEIIHBIX KOPIOpallvii, CpeIu KIIOUEBBIX poyieit, XapaKTepHBIX
g mpodeccuu MeHeakepa o nepcoHany, Kak MpaBuiio, Ha3blBalOT-
Csl CIIEAYIOLIME:

«KaIpOBBIA CTpaTter» — YJE€H YIpPaBJICHYECCKOU KOMaHIbl, OTBEYa-
IOIIMIA 3a pa3paboTKy M peaiu3alvio KaapoBOW CTpaTeruu, a TakKe
OpraHM3allMOHHbIE MEXaHU3MBbl €€ OOECleUYeHMs]; CUCTEMBI yIpaBJe-
HUSI U PyKOBOJICTBA CJIy>K0aMU, OCYIIECTBISIIOIIUMU (PYHKIMU Kaapo-
BOI'O MeHeIXXMeHTa (0OBIYHO B OpraHM3alliM JaHHasl poJjib HauboJjiee
YCIHEUIHO Peau3yeTCsl B MO3UIIMK OIHOTO W3 TOIM-MEHEIXEpPOB, Ha-
MpuMep, BUILIE-TIPE3UEHTA MO YIPABIEHUIO MEPCOHATIOM);

«PYKOBOIUTENb CIAYXKObI YIIPaBICHUS IEPCOHATIOM» — OPraHU3aTOP
paboThl KaApOBBIX NOAPA3AECTCHUIA;

«KaIpPOBBIN TEXHOJOT» — pa3paboTUMK U Peaiu3aTop TBOPUYECKUX
MOAXOAO0B B crielM(pHUUECKUX IS MEHEIXKepa I10 IIepCoHally 00J1acTsIX
JIeSITeIbHOCTHA, KOMITETEHTHBI B CIELMaJIbHBIX U TEXHOJOTMYECKUX
3HAHMUSIX, CIIOCOOHBIN MPUBJIEKATh Pa3HOOOPa3HbIe BHYTPEHHUE U BHE-
LIHUE pecypchbl U 3((HEKTUBHO MX UCIOJb30BATh C YUYETOM AETOBBIX
MEPCIEeKTUB OpraHu3alunu (PyKOBOIMTENb CIYKObl OpraHM3allMOHHO-
TO pa3BUTUS WJIM Pa3BUTUSI MIEPCOHANA);

«KaJIpOBBII MHHOBATOP» — PYKOBOAWUTENb, JTUAEP — Pa3pabOTUUK
9KCTNIePUMEHTAIbHBIX, UHULUATUBHBIX WM TUJIOTHBIX (MTPOOHBIX)
MPOEKTOB, TPEOYIOIIMUX OOJIBIIIOTO BHUMAHWS U TIIATEJIbHOU Ipopa-
0OTKM, TIpeKe YeM OHU IOoJIydaT IIMPOKOe pacIpoCTpaHeHHUE B MpaK-
TUKE KaApOBOIO MEHEIXXMEHTA OpPraHU3alluu;

«HACTIOJTHUTEIb» — CIEeIUAIUCT, OCYIIECTBISIIONINI ONepaTUBHYIO
KaJpOBYIO MOJIMTHUKY;

«KaJpOBbIi KOHCYJIbTaHT» (BHEIIHUI WJIM BHYTPEHHUI) — TIpO-
deccruoHa, UCIONb3YIOUINI TaHOPAMHOE BUIEHUE MEPCIIEKTUB KOp-
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rnopauuu, MpakTUYeCKHWe 3HaHUSI B 00JacTU YIpaBJeHUs 4eloBeve-
CKHMMU pecypcaMy U HaBBIKU 3KCIIepTa, ISl ONpeaeaeHus] MoTpeOHO-
CTeil, BOBMOXHOCTE! M IyTeil pellieHus Mpo0JeM, CBSI3aHHBIX C pa3-
BUTUEM OpPraHM3allMOHHO-KAaJIPOBOrO MOTEHIIMAA.

Kak u3BecTHO, CTaHOBJIEHME JIMYHOCTU B 3HAYMUTEJbHOU CTENeHU
MPOVICXOAMT IO BIUSIHUEM TTpodheCCHOHAIbHOM AesdTeIbHOCTH. MMeH-
HO npodeccruoHalibHast AeSITeIbHOCTh MTPEI0CTaBISIET BO3MOXHOCTU YI0B-
JIETBOPUTH BCIO TaMMY ITOTPEOHOCTEl uyeIoBeKa, PacKpbITh CBOU CITO-
COOHOCTHU, YTBEPIUTh ce0sl KaK JUUYHOCTh, IOCTUTHYTh OINpPEAeIeHHOro
COLIMAJILHOTO CTaTyca. B coBpeMeHHBIX MOAX0AaX OMMCAHUEe OCOOCHHO-
cTeil mpohecCUOHAbHON AesITeIbHOCTA MEHEeXKepa MPUHSITO paccMaTt-
pYBaTh CKBO3b MPU3MY poJjieit, QYHKIMI U JIMYHOCTHBIX KAueCTB Me-
Hemkepa. JIpyruMu cjioBaMM, Ha OCHOBE TeX (PYHKIIWI, KOTOPbI€ BbI-
MOJIHSIET MEHEIKEP, MOIYT OBbITh COOPMYIMPOBAHbBI KayecTBa, HEOOX0-
JuMble eMy JJisi 9((hEeKTUBHOTO BBIMOJHEHUSI CBOEH pabOThl, a TaKXKe
pernepTyap poJieii, o0Jieryarolinii ero KOMMYHMKALIMIO C OKPY>KAIOLLIMMU.

ITo maHHBIM coLMOJIOrMYecKOro ucciemoBanus [35] 3a 1995 r., ne-
JoBble moau Poccun coctaBnstiim okono 12 % paGoTarolero Hacese-
HUS U JeJIMJIMCh Ha YeThbIpe TPYMIIbl: «COOCTBEHHO MpearpuHUMAaTe-
JIN» — BJIAJEJbLIbI U PYKOBOAUTEM MPEANPUITUN; «CaMO3aHSIThIE» —
JIIOAU, 3aHUMAIOILIMECS WHAWBUAYAIbHOU TPYAOBOW AESTEbHOCTDIO;
«TIOJTYTIpEeATIPUHUMATEIN» — JIIOAM, KOTOPhIE COBMEIIAIOT paboTy 1o
HaliMy C YaCTHBIM OM3HECOM; «MEHEKEPhl» — JIIOAU, KOTOPbIE YIpPaB-
JISTIOT Yy>KMM KarnuTaioM. Hepenko MeHemKepoM MPUHSATO Ha3bIBaTh
YyjieHa OpraHM3allMy, OCYUIECTBISIOIIETO YMPABICHYECKYIO NESITENb-
HOCTb U pellalollero yrnpaBleHYeCKUe 3a0auH.

JI1000TNBITHO, YTO MEHEIXep U MpeANnpUHUMATENb HEPEIKO pac-
CMaTpUBAIOTCS KaK pa3HbIe IMOJIOCHl OMHON mIKanbl. IIpeanpuHuMa-
TeJb — 3TO COOCTBEHHUK, T.€. YEJIOBEK, KOTOPBI caM co3aaj Mpea-
MpUSATHE W caM YIpaBiseT UM M CBOMM KaIllMTaJloM. MeHemkep ke
SIBJISIETCSI «4YEJIOBEKOM OpraHM3aluu» W, CIEA0BaTEJIbHO, MTOBOJLHO
JK€CTKO OTpaHMYeH B CBOECH NMESITeJIbHOCTH HabOpOM IpaBW, HOPM U
TpeboBaHMIA, 3a/laBaeMbIX COOCTBEHHUKOM.

AHanu3 JuTepaTypbl M MPOBEACHHBIC SMIIMPUYECKUE HCCIeI0Ba-
HUS MOKa3aju, YTO CYILIECTBYET U MTPOMEXYTOUHBIN TUI MEHEIKEPOB,
KOTOpBIE «pa3IBUTAIOT» 3aJaHHbIE OpPraHU3ALMOHHBIE M TEXHOJIOTH-
YyecKue paMKM U TPeANOYUTAIOT TIPOSIBIASITS MHUIIMATUBY, UCKATh HO-
BbI€ BApUAHTHI PEILIECHUS 3a1a4 M 0COOBIE TTyTH peaau3aliy 3aayMaH-
Horo. Takux MeHeKepoB MHOTIa Ha3bIBalOT MHTpamnpeHepamu. Mccie-
JIOBaHUsI, MPOBEIECHHbIE B POCCUICKMX OM3HEC-OpraHU3alusIX, CBU-
JETeJIbCTBYIOT O TOM, YTO IJISI HAIIUX KOMITAHUN 3TOT TUIT MEHEIXe-
POB TaKXe XapaKTepeH, XOTsS M TPeOyeTCsl TOMOJHUTEIbHOE U3yYeHE
crieun@rKU MHTpAINIpeHepCcTBa B coBpeMeHHoi Poccum.

AmepukaHckuii ricuxojior P. Xuspuu (ta6a. 1.10) mpoBel comocra-
BUTEJIbHBIN aHAJIU3 TMCHUXOJOTMUYECKUX U TTOBEeJeHUYECKUX KayecTB Tpa-
JTULIMOHHOTO HAeMHOTO MEeHeKepa, MHTparpeHepa 1 MpearpuHUMaTeis.
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Taomuna 1.10

CpaBHeHMe «TPaJIMIMOHHBIX MEHEKEPOB», HHTPANPEHEPOB
M NpeAnpUHAMATEJICH

OcHoganue AL TpaZ[I/ILU/IOHHBIC I/IHTpaHpeHCpBI HpeI[HpI/IHI/IMaTCIII/I
CpaBHCHMUA MEHEIKEPBI
Xapaxkrtep bonrbiue neneru- |BeimonnsieT padoty |Ilpsimast BKiIoyeH-
NeSITeIbHOCTH | pyeT CBOM MOJI-  |COBMECTHO C YJieHa- |HOCTb B paboTy
HOMOYHUS MOAYU- |MHU CBOEH KOMaHIIbl
HEHHBIM U KOH-
TPOJIUPYET UCTION-
HEHUEe, YeM caMm
BKJIIOYAETCS B
neJio
Benyuue IMosmyuuts CrpemieHue K He3a- | CTpeMJIeHUEe UMETb
MOTUBBI MPOABUXEHUE 10 |BUCUMOCTU IEWCT- |HE3aBUCUMOCTb,
ciyxkOe M npyrue |Buit, IIpruoopeTe- CBOOOIY IEUCTBUIA,
MPU3HAKU TIpeC- |HUIO MO3ULIUIA B TBOpUYECKM pabo-
THXXa B KOPIIO- KOpTIOpallii ¥ CO- | TaTh, CO3[aBaTh
paluu, TakKue Kak | OTBETCTBYIOLIMX KaruTa
COOCTBEHHBIN BO3HarpaxIeHui
KaOWHET, IITAaT,
BJIaCTb U T. [I.
Bocnpustue |Opuentupyetrcs |Bce 3aBucut ot cpo- |OpueHTauus Ha 5—
BpEeMEHHOM Ha KOpPOTKME Bpe- |KOB peajan3aluu mmoc- |10-jeTHue mepu-
MEepCHeKTUBbl | MEHHbBIE TOPU- TaBJIEHHBIX Mepet OIlbl, KaK BEXU pOCTa
30HTHI: Heledb- |co0oi 3amay ¢ yye- |cCBoero Ou3Heca
Hble, MECSYHBIE, |TOM CPOKOB paboT B
KBapTaJIbHble U | KOpIOpaluu
TOJOBbIE TJIAHbI
OtHoueHue | O3aboueH He 03aboueH tpanu- | Het o3aboueH-
K cTaTycy COOCTBEHHBIM LIMOHHBIMM CHUMBO- |HOCTU CTaTyCOM
CTaTycoM JIaMU cTaTyca, CTpe-
MMUTCSI JIWIIb K He3a-
BUCUMOCTH
Otnomienne | CtpemMutcs Crpemutcs ckpeiBaTh | He 6outest ommo6oK.
K Heygayam BCSIUECKU M30e- | OT oKpyxKaroiux puc- | CnocobeH ucmpaB-
U olMbKaM  |raTh OLIMOOK U KOBaHHbBIE TIPOEKTHI, |JISAThUX U MIPEOIO-
BOOOI1Ie HEOXKU- |TIOKa HE TOTOB UX JieBaTh Hey1auu
JMaHHOCTEeI 000CHOBATh
OtHowenue | IIpeanouurtaeT PasymHo mget Ha PasymHO naer Ha
K PUCKY Ha PUCK HE UITU | PUCK puck
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Oxonuanue maoa. 1.10

OcHoBaHUE I

TpanuoHHbIe

HHuTpanpenepst [Mpennpuaumartenu
CpaBHCHMNs MCHEIKEPbI Tparp p pearp

Ha xoro opu- |Ha npyrux Ha notpe6utens, ce- | Ha ce6s1, motpebu-
EHTUpYeTCsI 0s1 U CBOIO KOMaHIly |TeJsisl U ClIOHCcopa
IMpunsTue O6b1uHO Tipuchy- |CnocobeH yoenuth | CBOMMU pelleHU-
peleHuit IIMBaeTCs U JIPYTUX TTIOMOTaTb B | IMU peanu3yeT

corJiaiaercs ¢ peanu3aluu ero CBOIO MEUTY

TEMHU, KTO BBIIIEC |MEUThI

10 TTOJIOKEHUTIO

M3 tabn 1.10 BUOHO, YTO HNpearnpruHUMaTeIb U UHTpamnpeHep oba-
JIal0T BeCbMa CXOIHBIMU XapaKTepucTuKaMu. ['o/1aHACKI 5KOHOMUCT
U IpearnpuHuMaresb X. Buccema cunTaer, 4To opraHuM3anus 100beTCs
OoJIbIIIETO YyCIieXa, eCau TpeboBaTh OT MEHEIXKEPOB HE TOJBKO BBICO-
KOTO YpPOBHS KBAIM(MDUKALIMU U MPEIaHHOCTA KOMITAHWM, HO TaKXKe M
VHULIMATUBHOTO MpeANpUHUMATEIbCTBA.

B coBpeMeHHBIX KHUTAX MO0 MEHEIKMEHTY OO0JIbIIIOe BHUMAHUE YIes -
€TCsl aHau3y (YHKIIMIA, OCYILECTBISIEMbIX PYKOBOAUTEISIMU, HA OCHOBE
KOTOPBIX (DOpMUPYETCSI KOMIUIEKC MpodecCHOHATbHO BasKHBIX KayeCTB.
I'FOxn1, HanpuMep, ONMUCHIBAET padOTy MEHEIKepa uyepe3 Habop mepe-
YUCJIEHHBIX HIWKe (DYHKIIM: IOCTAHOBKA lieJiei; coleiicTBue paborte;
poJieBOe pacrpeiejieHUe B TPyIne; BHUMaHWE K IUCUUTUIMHE; OIpeaesie-
HUe 3(PGhEeKTUBHOCTU TPYyHa; IIAHUPOBAHUE U MPOSKTUPOBAHUE; KOOP-
JUHALUS JesITeIbHOCTU TIOAYMHEHHbIX; TJTaHUPOBaHUE Kapbepbl CBOMX
TMOMYMHEHHBIX; CIIOCOOHOCTb PYKOBOIUTESI BOOMYIIEBISITh YWIEHOB KO-
MaHIbl K JOCTVKEHWIO TPYMIOBBIX IIeJe; CONEHCTBUE YCTAHOBJICHUIO
IPY>KECKMX OTHOIIICHHWI B KOJIJICKTUBE; 0OpaTHasi CBSI3b O paboTe OTaena,
OpraHM3aliiu B LIEJIOM, O JaJbHEHUIINX MepPCreKTUBaX.

O.C.Buxanckuit u A.W.HaymoB [3], Ha3bIBasg psii MPUYUH, I10
KOTOPBIM OpraHU3alusl HE MOXET CYLIECTBOBATh 0€3 MEHEIKEPOB, TaK-
K€ BBIOCISAIOT (DYHKLMH, BBHIMIOJHSIEMbIE B OpraHM3alluM MEHeIKepa-
MU, KOTOpHIE:

00ecreynBaloOT BBIMOJHEHWE OpraHu3alueil ee OCHOBHOTO Ipe-
Ha3HAuYeHMSI;

MPOEKTUPYIOT U YCTaHABIMUBAIOT B3aMMOIEHCTBUE MEXIY OTAEb-
HBIMM OTlepalsiMU U JEUCTBUSIMU, BBITTOJHSEMBIMU B OpraHU3alluu;

pa3pabaTbIBalOT CTpaTeTM MOBEACHUSI OPTraHM3allMd B U3MEHSIO-
1IeMcsl OKPYKeHUU;

00ecreynBaloT CIyXKeHWe OpraHU3aluy MHTepecaM TeX JIWIl U y4-
PeXIEHUI, KOTOpble KOHTPOJIUPYIOT OpraHU3aluio;

SIBJITIOTCS OCHOBHBIM MH(MOPMHUPOBAHHBIM 3BEHOM CBSI3U OpraHU-
3allUU C OKPYXXEHUEM;

HecyT GOpMaJIbHYIO OTBETCTBEHHOCTD 32 PE3yJIbTaThl AeATeIbHOCTH
OpraHMu3aluu;
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Taonuma 1.11

OCHOBHbBIE KOMIIOHEHTBI MeHeZl)KepCKOﬁ JeATEJIbHOCTH

KomrioneHT XapakTepHucThKa

I'Hoctnueckuit Cssi3aH co cepoii 3HaHUIT: CBOETO MpeaMeTa,
CpeACTB KOMMYyHUKALIMi, 0COOEHHOCTEe! CBOei
JIMYHOCTU U I€SITEIbHOCTHU

ITpoekTHpOBOUHBIIL Bxirouaer B ce0st nanbHue (MepCreKTHBHBIC)
LIeJIU JeSITEJIBHOCTH, a TAKXKE CIIOCOOBI M
CTpaTerny MX TOCTUKEHMS

KoncTpykTrBHBII OtpaxkaeT yMeHMe IUIaHMPOBAaTh COOCTBEHHYIO
NESITeJILHOCTD C YIETOM OJTVKANIINX Hesieit

KoMMyHUKaTUBHBII XapakTepusyeT crieliu(uKy B3auMOACHCTBUS
MEHEXKepa CO CBOUM OKPYKEHUEM

OpraHu3aTopcKuit CBs13aH C YMEHHEM OPraHN30BBIBATH KAK CBOIO
NeSITCJIBHOCTD, TaK U IeSATeIBHOCTb CBOCTO
OKPYKCHUST

o(puLIMaTBHO TIPEACTABISIOT OPTaHU3AINIO B IIEPEMOHHATBHBIX Me-
POTIPUSTHSIX.

OmHUM 13 BO3MOXKHBIX BAPMAHTOB OIMMCAHUST ACSITETLHOCTU MEHEI -
JKepa SIBJISIETCSI MPENICTaB/ICHEe 00 OCHOBHBIX €€ KOMIOHeHTax (TabJ. 1.11).

Jlerko 3aMeTUTh, YTO TpeAcTaBIeHHbIE KOMIIOHEHTHI HE IPOCTO
B3aMMOCBSI3aHbl, HO YW HaXOHSITCSI B AOCTATOYHO BBICOKOI CTEMeHU
B3aMMHOM 3aBUCHMOCTHU ApPYyr oT apyra. K mpumepy, o4eBHIHO, YTO
9((HEKTUBHOCTh OPraHU3ATOPCKON KOMIOHEHTHI HAXOAUTCS B 3aBUCH-
MOCTH OT CTEIIEHU Pa3BUTOCTH KOMIIOHEHThl KOMMYHUKATUBHOIA.

Ha »¢ddekTuBHOCTD BBINOJHEHUS MTPOPECCUOHAIBHON AeSTeIbHO-
ctu, no MHeHU10 A.K. MapkoBoii [17], oKka3bIBalOT CYILLIECTBEHHOE BJIM-
sIHUE JIBa OCHOBHBIX (hakToOpa: mpodeccuoHalbHasi MOTUBALIUS U OTle-
paumoHajbHas cepa npodeccuoHaabHOM AesaTeabHOCTU. [Ipodeccu-
OHaJIbHasl MOTUBALIMSI CO3/IAET Yy UeJIoBeKa TOTOBHOCTD K JIesITeJIbHOC-
TH, MIOJIEPKUBAET MHTEPEC K Heil B XOle ee BBIITOJHEHUS, pacKpbiBa-
eT TO, payd Yero 4YeJoBeK JEMCTBYET U K ueMy OH cTpeMuTcs. Hapsiay
C OTUM OHa BKJIIOYAeT B ce0s1 MmpodeccuoHalIbHOEe IMpU3BaHUE, C KO-
TOPBIM CBSI3aHbI MpodeccCuOoHaIbHbIE HAMepeHUsT TMUHOCTU. B ocHOBe
MOTHMBOB TpO(PeCCUOHANBbHON NEeSITeIbHOCTH JieXaT MOTPEOHOCTU B
npodecCUOoHabHOM TPYyJe W LIEHHOCTHbIE opueHTauuu. s ycneu-
HOi1 TTpodheCcCMOHANBbHOM NesTeIbHOCTH OUYeHb BaxkHa MOTHUBALIMS yC-
nexa. [IpogeccroHaabHble YCTAHOBKY YeJIOBeKa BKITIOUAIOT B ceOsl ITpo-
¢eccroHaNbHblE CKIOHHOCTH, MOTHMBBI, IIEIM U CMBICIIBI.

OnepanuyoHanbHas cepa npodecCuoHaIbHOUN AeITeIbHOCTH BKITIO-
YyaeT Te CPeACTBa, KOTOPhIC MCIOJb3YeT YeJIOBEK, U T€ PEeCcypcChl, KO-
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TOpbIE YeJOBEK BKJaabIBaeT (mpodeccruoHallbHbIe CIOCOOHOCTU, CO-
3HaHMWE, MBIIUICHUE WM TBOPYECTBO) JJISI BOILIOIICHHUS MMEIOIINXCS
MOTHUBOB.

IIpuHsATO cuMTaTh, YTO YCHEILIHOE MCIOJIHEHUE JI000M nmpodeccu-
OHAJILHOU JeSITeIbHOCTU TpeOyeT OT JUUYHOCTU HaJIWM4us psifa HeoO-
XOIMMBIX XapaKTepPUCTUK — MpodecCHoHaIbHO BaxKHbIX KauecTB (ITBK).
YenoBek MoxeT objagaTh UMM TOTEHLMAIbHO, pa3BUBaTh B TeUCHUE
BPEMEHM WJIM KOMIIEHCHPOBATh UX OTCYTCTBHME 3a CUET MPUBJICYCHUS
JPYTYX BHEITHUX WX BHYTPEHHUX pecypcoB. [IpodeccnoHanbHO Bax-
HbIe KaYeCTBa SIBJISIOTCS MPEANOCHUIKON MPpoGheCCUOHATBbHON ASATENb-
HOCTHU, C OJHOI CTOPOHBI, a C JIPYrOoii — OHU MOTYT COBEPILIEHCTBO-
BaThCsl B XOA€ NEATEIBHOCTH, SIBJISISICH €€ HOBOOOPA30BAaHUEM.

ITpobGiema npodeccoHaIbHO BaxKHbBIX KAYeCTB, HEOOXOAUMBIX PY-
KOBOJUTENI0, JaBHO MCCIAEAYeTCsS B OTEYECTBEHHOM M 3apyOexkKHOM
ymtepatype. Ene @. Teiop B 1910 r. K KayecTBaM MI€aJIbHOIO PyKO-
BOIWTENSI OTHOCWI YM, OOpa3oBaHME, CIIeIMAIbHBIE M TeXHUYECKHUE
Mo3HaHUsI, (PU3NYECKYIO CUJTY, TAKT, SHEpruo. JIpyroit 0CHOBOMOJIOX-
HUK aHAIMTUYECKOro Toaxoma K yrpamiaeHuio, A.®Daitonab, cuuran
BaXXHENIIIMMHU KauecTBaMU YIIpaBJieHIIa AIMUHUCTPATOPCKUE CIIOCOOHO-
CTH, KOMIIETEHTHOCTb, YMCTBEHHYIO U (PU3UYECKYIO CHUITTY.

M B Halle BpeMsl He MpeKpallaloTcs TMOIMbITKM COCTaBUTh HEKYIO
YHUGPULMPOBAHHYIO MOJEIb MEHeIKepa IIyTeM OIpeacaeHusT Haubo-
Jiee CYILIECTBEHHBIX KaueCTB, XapaKTePHBIX ISl IpeACTaBUTEIe 3TOro
npo¢eCCUOHAIBLHOIO BHUAA IESATeJbHOCTU. IIpu 3TOM MCIOIB3YIOTCS
caMmble pa3Hble METO/IbI: Ha OCHOBE aHaIn3a JUTEePaTyphl BHIWICHSIETCS
MepBOHAYAIBHBIN CIIMCOK MPO(eCcCOHATBHO BaXKHBIX KaueCTB, 3aTeM
METOJOM BKCIEPTHOIO ONpOca WIM OINpoca MpeacTaBUTENel u3ydae-
MO TIpodeccroHaNTBHOM TPYIIIIBI CO3IAETCS CIUCOK MPOodecCuoHab-
HO BaXXHBIX KaueCTB, KOTOPhIE Jajiee COOTHOCSTCSI C BHEIIHUMU (pak-
TOpaMU, BIUSIOIIMMU Ha HeSTebHOCTh, B COOTBETCTBUU C POJISIMHU,
KOTOpbIE HEOOXOAUMO UCMOJHSATHL MEHEIKepy.

Taxk, P.JI. KpnueBckuii NpUBOAUT CIIMCKU KayeCTB, MOJYYEHHBIX B
pesyabTare omnpoca mpe3uacHTOB 41 KpymHOI SIMOHCKONW KOMITaHUM.
Ornpoc NMPOBOAWICS IO CIAEAYIOLIEH cXeMe: PeCIOHASHTHl Ha3bIBaIU
KauecTBa, KOTOpbIE, Ha WX B3IJIsAI, HeoOxoaumbl. B pesynbraTe momy-
yuJjcd crnucok u3 11 xadecTs:

LIMpPOTa B3MISIAOB, INIOOANbHBINA MOAXO;

JIOJITOCPOYHOE TIpeABUIECHUE, TMOKOCTD;

yMeHue (popMUpoBaTh pabOTOCIOCOOHOCTh KOMAHIbI U TAPMOHMWY-
Hyl0 aTMOC(epy B KOJUIEKTHUBE;

SHEpPruyHasi MHUILIMAaTUBHOCTb U PELIUTENbHOCTh, B TOM 4YHCJIe B
VCIIOBMSIX PUCKA;

yropHasi paboTa U HelpepbiBHAs yue0a;

YMEHHE YETKO (pOpMyIUpoBaTh LIEJN U YCTAHOBKU;

TOTOBHOCTb BBICIYIIATh MHEHUE IPYTHUX;

OecIpHUCTPaCTHOCTb, 0€CKOPHICTUE U JIOSUIBHOCTD;
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CIMOCOOHOCTh TTOJTHOCTBIO MCITOJb30BaTh BO3MOXKHOCTU COTPYIHM-
KOB C IMOMOIIBIO MPaBUJIbHOM PAacCTAHOBKM M CIPABEIJIMBBIX CaHK-
LIWiA,

JIMYHOE ObasiHueE;

3I0POBbE.

HecMoTpst Ha TO, UTO aBTOpPY yIaJOCh BBIAEIWUTH CIIMCOK Haubo-
Jiee 4acTO YIIOMHMHAeMBIX KayeCTB, MOJYYEHHBIX METOAOM OIpoca,
JIaHHbIE 3aMETHO OTJIMYAIOTCS APYT OT ApYyra KOJUYECTBEHHO U SIBJIsSI-
I0TCSI, TI0 €r0 MHEHMIO, CIIOpHbIMM. [JlaBHOE, TaKOW IMOAXOA HE OT-
BeYaeT Ha BOIPOC O TOM, JOJIKEH JU PYKOBOJAUTENb 00JIanaTh BCEMU
XapaKTepUCTUKAMU OMTHOBPEMEHHO WJIM JOCTATOUYHO HaJIMYMs KaKo-
ro-To omnpeaeseHHoro MmuHuMmyma. IlogBonst UTor cBOeMy McclienoBa-
HUIO, aBTOP OTMEYAET, UTO «IMPAKTUKU CAaMM JOJIKHBI CIEJIaTh B 9TOM
OTHOILIEHUN BbIOOp, YUMTHIBAsl KaK CBOU WHIAMBHUAYaJbHbIE OCOOCH-
HOCTH, TaK U CIeIU(GUKY CTOSIINX Tepel HUMU MpodecCuoHaTIbHbIX
3aaa4».

BDdpdekTuBHOCTL MpOodecCUOHAIBHON AeITeIbHOCTU MEHEIKepa BO
MHOTOM 3aBMCHUT OT €ro pOJIEBOro perepryapa.

B oteuecTBeHHOI M 3apyOeKHOI MCUXOJIOTUM IMTPOOIeMe IPYITIIOBBIX
poJieil TpaIMLIMOHHO YIEJseTCsl Cepbe3HOe BHUMaHue (TIpuJl. 2).

IIpodeccuonanbHasl AesITEIbHOCTb MEHeIXepa, IO MHEHUIO
X.MuHnoepra, BKJIHOYaeT, KaK MUHUMYM, TpHU OJIOKA: MEXJIMYHO-
CTHBIE POJIM, WH(GOPMALIMOHHBIE POJIM, POJU MO MPUHSATUIO pellle-
HUH, KaXIbIii U3 KOTOPHIX CONEPXXKUT OCHOBHOI HabOp poOJieBbIX (yH-
Kuuii. Pomy He MOryT ObITh HE3aBUCUMBI OHA OT APYroi, Hao0opoT,
OHU B3aMIMO3aBUCHMBI U 00€CIIeUMBAIOT CO3AaHue 1IeJIOCTHOro oopasa
pykoBoauTens. Tak, MeXJIMUHOCTHBIE POJIM, OXBaThiBas cdepy B3au-
MOJEMCTBUI PYKOBOAUTENS C OKPYXKAIOLIMMU JIIOIbMU, AEJal0T ero
IYHKTOM COCPEIOTOYEeHUS UH(POPMAIIUK, YTO TAaeT eMY BO3MOXHOCTb,
npuHUMas Ha ce0st TH(OPMaLIMOHHbIE POJIU, JEMCTBOBATh B KAUeCTBE
CBOEOOPA3HOIO «IIEHTpa 00paboTKU MH(popManu». B cBoto ouepenp,
OIHOBPEMEHHO IMPUHUMAs Ha ceOsl MEXJIMYHOCTHBIE U MHMOpMaLIU-
OHHBIE POJIU, PYKOBOIUTEIb CIIOCOOEH MCIIOJIHSATHL M POJIM, CBSI3aH-
HbIE C IPUHSITUEM PEIIEHUI B OpraHU3alMu.

MeK/IHYHOCTHBIE POJIH:

npedcmasumend OpeaHu3auuu — MEHEIKEep KaK 4eJIOBeK, KOTOPBIA
MPEACTaBIIsIeT CBOIO OPTAaHM3AIINIO B OPUIINATLHBIX KPyTax;

(yHKUUOHED NO C6:38M — MEHEIXeP KaK YeJIOBEK, OPraHU3YIOIIUiA
KOMMYHMKAITAIO OPTaHU3alNH, a TAKKe pa3BUBAIOIINIT BHEIITHIE KOH-
TaKThI;

dopmanvHblil audep — MeHeIKep KaK 4eJIOBEK, KOTOPbIii MOTUBU-
pYeT, OpraHu3yeT CBOMX MOTYMHEHHBIX.

HNudopmanuonnsie posm:
HaxKonumenvb UH@OpMayuy — MEHEIXep KaK YesIOBeK, KOTOPbIi TMOo-
CTOSIHHO CJIEIMT 3a HaKOIJIeHueM MHMOpMaIInH;
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PAcnpocmparumend UH@OpMayuy — pacnpocTpaHsieT nHbOpMaLIUIo
BHYTPY CBOEH OpraHu3aluu;

opamop — pacnpocTpaHseT uHbOopMalMio 00 opraHu3alun B yCT-
HBIX BBICTYILICHUSIX.

Poan no npuHATHIO penIeHmii:

UHmMpanpernep — OCYLIECTBIISIET WHHOBALIMM, BHOCUT WU3MEHEHUS,
npenjiaraeT MpoeKThl;

cmabuauzamop — TIPUHUMAET HEOOXOAMMbIE MEPhI B YCIOBUSIX OC-
JIOXXHEHMW, 3aTPYOAHEHU U HAMPSKCHUIA,

pacnopsadumend pecypcog — MPUHUMAET pellieHUe O MPUOPUTETHBIX
HaIpaBJICHUSIX Pa3BUTUSI OpraHu3aluy, 0 HauboJjee MPearnouYTUTEIb-
HOM pacrpele/leHUU PECypCOB;

nocpedHuK — COIEMCTBYET YCTAHOBJIEHUIO AEIOBBIX KOHTAKTOB.

D heKTUBHOCTh MEHEIXKEPa BO MHOIOM 3aBMCHUT OT OOraTrcTBa ero
pOJIEBOro perepryapa M MHAWBUAYAJIBHOIO CTUJST UCIOJHEHUS 3TUX
poJeii.

HccnenoBarenssMu OBLIIO MPEIJIOKEHO MHOXKECTBO XapaKTEPUCTUK
KOMIIETEHTHOCTA MeHeIKepa 1o IepcoHany, 11 obiacreit KoMIleTeH-
THOCTH MPU3HAHBI KI0ueBbIMU. KiTl0ueBbie 00/1aCTM KOMIIETEHTHOCTU
00BbEeIVMHEHBI B TPU TPYIIIIHL.

JInyHas TMOpSAIOIHOCTE:

SMUYHOCMb — YBAXKEHUE MPaB JIMYHOCTH, OTBETCTBEHHOCTD 3a B3sI-
Thie OO€IaHMsI, HalleXXHOCTh, YECTHOCTh, CIPaBETMBOCTD;

0obpocosecmHocmy — BBICOKHME TpeOOBaHUS K pe3yjIbTaTaM CBOei
paboThI;

paccyoumenbHocms — CIIOCOOHOCTh TIPUHMMATh pa3yMHbIE, pealu-
CTUYHBIE 1 OOOCHOBAaHHBIC PEIICHUS.

LeneycTpeMAeHHOCTh U MPOAYKTUBHOCTbD:

Pe3y1bmamueHoOCmy — OPUEHTALIMS HA KOHEUHBIH Pe3ysbTaT;

Hacmouyueocms — CIOCOOHOCTh MPEOA0JIeBaTh OTPAaHUYEHUS, Ha-
KJIaAbIBa€MbIC CIOXUBIIEHCA CUTyalIAEH;

npeoaHHOCmb OpeaHu3ayuu u 0e1068as opueHmayuss — TOTOBHOCTH
CJIeloBaTh HOPMaM OpPraHU3alMU, YBICUYEHHOCTh pabOTO Y OTBETCTBEH -
HOCTb 32 KaUeCTBO CBOEU paboThI;

Y8epeHHOCmb 8 cebe — TOTOBHOCTb M YMEHME pellaTh HeopAWHap-
HBIC 3a7a4M.

HaBbiku KomMaHIHOI pabOTHI:

KOMaHOHAs opueHmayus — MTOHUMaHUe HeOOXOIUMOCTH COBMECTHOM
JIIeSITeIbHOCTA Y YMEHME paboTaTh BO B3aMMOICHCTBUU C OPYTUMMU;

KOHMAKMHOCMb — YMEHWE YCTAHABIIMBATh JIeJIOBbIe U TBOPYECKUE
OTHOIIIEHUSI C MapTHEPaMM;

KOMMYHUKAbeAbHOCMb — YMEHUE UCII0Ib30BaTh YCTHYIO U TUCHMEH -
HYIO peyb, CTWJIMCTUYECKNE M WHBIC BBIPa3UTEIbHBIE CpPEICTBa IS
BO3JEUCTBUSI HA TTAPTHEPOB U JOCTUKEHUST B3aMMOIIOHUMAHMS;
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YMeHue cayuiams — CIIOCOOHOCTh BOCIIPMHMMATh, YCBAUBATh M HC-
MOJIb30BaTh MH(MOPMAIINIO, U3BJIEKAEMYIO U3 YCTHONH KOMMYHUKAIIWU.

DKcrepTHas OlleHKa 3HAYMMOCTH 3THX KJTFOUEBBIX 00JIacTeit KOMIIe-
TEHTHOCTH UIsI YCIIEITHON paboThl MEHEIXepa 1o TIepCoHaITy Aajla BO3-
MOXXHOCTb TTPOPAHXKHMPOBATh MX B CIIEAYIOIIEM MOopsaKe (ITo Mepe yObI-
BaHUs CTENEHM BaXKHOCTH): STUYHOCTb, KOMMYHUKAOEIbHOCTh, yMe-
HHUE CIylIaTh, KOHTAKTHOCTh, KOMaHOIHAs OpPHEHTAIUsI, JOOPOCOBECT-
HOCTb, PaCCYIMTEIbHOCTh, Pe3YIbTaTUBHOCTb, HACTOMYMBOCTD, YBEPEH-
HOCTB B cebe, TpeJaHHOCTh OpraHM3alliN U IeJI0Bas OpUEeHTALINS.

Pe3iome

1. CoracHO 3KCIepUMeHTaJIbHbIM HCCIeI0BAaHUSIM MOXHO YTBEp-
XJIaTh O HAJUYMM, KaK MUHUMYM, TpeXx 0a30BbIX MeTadop, ¢ mMoMo-
11IbI0 KOTOPBIX JIOAY OMMCHIBAIOT CBOIO OPraHMU3a11io (OT MaJIbIX IPYTIII
0 KPYITHBIX KOpriopaiiuii). 3To MeTtadopsl «<MeXaHM3Ma», «OpraHu3-
Ma» U «ceMbU». B mepBOM ciyyae opraHu3alusl OMUCHIBACTCS MPEXIe
BCETO C TOUYKU 3pEHUS CTPYKTYPUPOBAHHOCTHA OTHOILEHUIA MEXIY SICHO
OYEPUYEHHBIMU YACTSIMU 11€JIOTO, UMEIOIIUMU OMpeaeJeHHbINA Topsi-
nok. OpraHu3aius MpeacTaBIseTcs Kak Habop 3apaHee OrpeaeaeHHbIX
OTHOILIEHM, ITO3BOJISTIOIIMX JeHCTBOBATh aJITOPUTMHU3NPOBAHHO, 3¢~
(GEeKTUBHO, HaJEXHO U TpeacKa3yemo.

B pamkax MmeTtadopbl «OpraHu3M» OpraHU3alMs MpeacTaeT B BOC-
NPUSITUUA JIIOAEH KaK XXKMBas CUCTeMa, CYLIECTBYIOIIAs B OKPYKAIOIIEH
cpene. B aToit CBA3M MCHONB3YIOTCSI, KAK MUHUMYM, JIBE aHAJIOTUM.
IlepBast UCXOAUT M3 OTOXIECTBIEHUS OPraHU3alUU C YEJIOBEYECKOM
JIMYHOCTHIO. B paMKax 3Tolt aHAIOTUM UCTOIb3YIOTCSI TAKUE KIIOUYEBbIE
MOHSTHUS, KaK «eIn», «MOTPEOHOCTU», «MOTUBBI», a TAKXKE «POXKIE-
HUe», «B3POCJEHUEe», «CTapeHUe» U «Tubeb». B pamkax BTopoit aHao-
rmyu — UH@OpMaLIMOHHONM — B KayecTBe oOpa3iia JJIs OIMCaHus opra-
HU3ALUMOHHOW peajbHOCTH YacTO MCMOJIb3YeTCs IM00 KOMIBIOTED, JIU0O
Mo3r. B 3ToM ciyyae opraHuzanus npeactaeT Kak coopaHue OTHOCU-
TeJIbHO aBTOHOMHBIX YacTei, COeIMHEHHBIX IMHUSIMU KOMMYHUKAIIUU,
KOOpAWHAIIMA U B3aUMHOTO KOHTPOJIS.

IIpencraBieHue 06 opraHU3alUU KaK O CEMbe OIMUCHIBAETCS yepe3
aneJuIsIliMI0 K COOTBETCTBYIOIIMM 3TaJIOHAM B3aMMOAEWCTBUS BHYTPU
OpraHu3aluy, KOTOpble OTpaXKe€Hbl B CUCTeME 3HaHUM, WIEOJOTUU,
LIEHHOCTSIX, 3aKOHaX M IOBCEIHEBHBIX puTyanax. CorlacHO AaHHOI
cucTeMe TIpeCTaBIeHUI OpraHr3alus eCTh Ta «4eJoBeYecKas cpenar,
KOTOpasi CO3JaeTcs JIIOAbMM, YTOOBI OMpeneieHHbIM 00pa3oM TMOHU-
MaTh MPOMCXOISIINE COOBITUSI U MPUAABATh CMBICI U 3HAYEHHUE CBOE-
MY COOCTBEHHOMY IMOBEAEHMUIO.

2. Jlns moHuMaHusl crielu(UKU KOHKPETHON (UpMBbl (Ipeanpusi-
THUSI) HEOOXOAUMO TPOAHATU3UPOBATH JIEMEHTHI, U3 KOTOPBIX COCTO-
WUT OpraHM3alus: LeJIU, CTPYKTYpy, yIpaBlieHHe, (DpMHAHCHI, Mepco-
HaJl, TeXHOJIOTH10. BCe 371eMeHThl OpraHM3alMy 1OJKHbI COOTBETCTBO-
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BaTb APYT ApYry, OpodJjieM y OpraHu3aluu TeM OoJibllle, YeM B 00Jb-
1IeM JUCCOHAHCE HAXOMATCSA €€ 2JIeMEeHTHhl. 3Has 1Iedb, Mbl MOXEM
BbIOpaTh aJ€KBATHYIO TEXHOJIOTHMIO, OPUEHTUPYSICh HAa MMeElOLIuecs
pecypchl (Kak (hpMHAHCOBBIE, TaK U YEJIOBEUYECKME), a TAKXKEe CHUCTEMY
yIpaBJeHUs.

3. XKu3Hbp opraHM3alvy TPOTEKAEeT IO OIpeAcJeHHBIM 3aKOHaM:
cTraguio (GOpMUPOBAHUSI CMEHSIET CTaausl MHTEHCUMBHOTO pOCTa, KOTO-
past MOXET MEeperTy B CTaaMIO cTaduIM3aluu, a 3aTeM — crnaga. Eciu
OpraHM3alMu YAAeTcsl 3aKpelUThCsl Ha PBIHKE, OHAa MOXET MPONTU
HECKOJIbKO IIMKJIOB pa3BUTHS, OoJiee MIUTEIbHBIX MEPUOMOB, KOTO-
pble OTJIMYAIOTCSI APYT OT Apyra UEeHHOCTHBIMU YCTAHOBKAMM U OPHEH-
Tauueil opraHu3auuu. st mepBoro LUKIIA XapakKTepHO 0cO00e BHUMA-
HUE K BHYTpeHHell aTMocdepe, co3IaHMI0 OJaronpusiTHOro (cemeii-
HOTO) yKJjaga, JIs CJICAyIOlIero — CTpeMJIeHHe K MaKCHMMaJIbHOM
(opManuzauum, 3aTeM — OpUEHTAllMSl HA CO3JaHUE MpearnpuHUMa-
TeJbCKOTO TMOTEHILMANa, a Jgajee — CTpeMJIEHME K MaKCUMAaJbHOMY
KayecTBY MPOIYKIIUMU.

Bomnpoce! 1 3aganus

1. Chopmynupylite OCHOBHBIE ITOAXOIBI K YIIPABICHUIO IIEPCOHATIOM.

2. YeMm BbI3BaHA HEOOXOOUMOCTD YIIPaBJICHUS IIepCOHATIOM?

3. IlepeuncnuTe 3JeMEHTHI OpTaHU3AIIN.

4. YeM oTamyaercss MUCCUST OT BUAEHUS?

5. Kakue TUIbl COBMECTHOM AeSTeIBHOCTU MOTYT OBITh 3aJJaHbl TEXHOJIO-
rueit mpou3BoacTBa?

6. Kakue yrpaBieH4eckre (opMbI BBl 3HaeTe?

7. Kakue ocoOeHHOCTHM TepcoHajia 3aJaloTcs TUIIaMU COBMECTHOM jesi-
TeJbHOCTU?

8. Kakue HMKIIbI TPOXOAUT OpraHM3alMsl B CBOEM Pa3BUTUM?

9. OxapakTepu3syiTe cTaaiuu pa3BUTUSI OPTaHU3ALUMU.



Inasa 2

YIHPABJIEHUE ITEPCOHAJIOM HA CTAIUU
OOPMUPOBAHUA OPTAHU3IAIINU

Just craguu hopMUpoOBaHUSI OpraHU3alMU Haubosiee BaXKHBIMU SIB-
JISIIOTCS TAKWE BUIBI ACSITEIBHOCTH T10 YIIPABJIEHUIO TIEPCOHAIOM (MHOT-
Jla 9TU (PYHKLMU BBIHYXIEHbI OpaTh Ha ce0s1 pyKOBOAUTEIN OpraHU3a-
1IU1), KaK MPOEKTHPOBaHUE OPTaHM3ALMOHHOU CTPYKTYPHI, OIpene-
JIEHUE MOTPEOHOCTU U pacyeT YMCICHHOCTU MepcoHasa, aHaJIu3 Kaj-
pOBOM cuUTyalluu B peruoHe, (popMypoBaHUE KaApOBOI CTpaTeruu u
IUTaHa KaJpOBbIX MEPOMNPUSATUI, pa3paboTka CUCTEMBbI cOopa, XpaHe-
HUS ¥ UCMOJb30BaHUs KaapoBoll MHMOpMAIIUK, aHAIM3 AeSATEIbHOC-
TU U OMpene/ieHue KPUTEPUEB OLIEHKU ISl TToAbopa repcoHaa, anamn-
Talus HOBUYKOB. PaccMOTpuM mepedyuciaeHHbIe BUABI ACSATEIbHOCTU
noapooOHee.

2.1. ®opmupoBaHue KaJapoBOii CTpaTeruu

IMoHgaTneM «KaapoBast CTpaTerus», Kak IPaBUJIO, OXBAThIBAETCS CO-
BOKYITHOCTb OCHOBHBIX MOAEIeH, TpeACTaBlIeHU U MPUHILUIIOB, KO-
TOpblE IPUMEHSIOTCSI B paboTe ¢ KagpaMu opraHuzauuu. Cuuraercs,
YTO LIEJIbI0 KaJPOBOM CTpATErnu sIBJsIeTCS obecredyeHrue ONTUMAaIbHO-
ro 6ajgaHca NpoleccoB OOHOBJICHUSI M COXPAHEHUS YUCJIEHHOIO 1 Ka-
YeCTBEHHOTO COCTaBa KaJpoB B €r0 pa3BUTUM B COOTBETCTBUU C IIO-
TPEeOHOCTIMMU CaMOl OpraHMU3allu, TPeOOBAHUSIMHU JEHUCTBYIOIIETO
3aKOHOJIATENIbCTBA M COCTOSTHUEM PBIHKA TPYZA.

ITo oTHoOIEHMIO K BHELIHEN Cpelie OpraHu3allu MOTYT peain30-
BBIBaTb OTKPBITYIO MUJIY 3aKPBITYIO KaApOBYylO cTpaTeruio. B mepBoM ciy-
yae peyb MIET O TOM, UYTO OpraHu3alus KOMIUIEKTYET CBOW COCTaB
(He3aBMCUMO OT YPOBHSI OTBETCTBEHHOCTM) 34 CUET BHEIIHMX MCTOY-
HUKOB. 3aKphITasl KampoBas CTpaTeTys XxapaKTepHa [JIs OpraHU3aluii,
JIEeJAoIIMX CTaBKYy (32 MCKIIOUYEHUEM TEXHUYECKMX JOJKHOCTE) UC-
KJIIOUMTEIBLHO HA BHYTPEHHUE UCTOYHUKU KOMIUIEKTOBAHUS KaapOB.

K ocHOBHBIM 3TanaM MOCTPOEHMST KaIpOBOI CTpaTeruu OTHOCSITCSI:

HOPMUPOBaHUE, cOCTOsIIEe B (DOPMYIMPOBAHMU OOIIMX TPUHIIU-
MOB U Liejielt paboThl C MePCOHATIOM B COOTBETCTBUM C LEISIMU U LIEH-
HOCTSIMUA OpraHU3alluu;

MPOrpaMMUPOBAHUE, BKIIOYAIOLIee pa3paboOTKy CUCTEMbI Mpole-
Iyp, MEPOIIPUATUA U KaAPOBBIX TEXHOJIOIUM;
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MOHUTOPUHI TEPCOHasa, 3aKIIOYAOLIUICA B COOCTBEHHO peaiu-
3alUM KOHKPETHBIX MEP IO Pa3BUTHIO 1 UCIIOJIb30BAHUIO 3HAHUI, YMe-
HUI U HaBBIKOB IepCcOHaJIa U OLIEeHKE 3(PPEKTUBHOCTU 3TUX MED.

CeromHss MOXHO TOBOPUTh 00 MHCTUTYLIMOHAIM3ALMU OCHOBHBIX
HampaBlieHU pabOThl C IMEepPCOHAIOM, OOBEIAMHSIEMbIX MOHSITUEM
«yIpaBjeHue nepcoHagom». K HUM oTHOCATCS clienylolnue (Iepeuunc-
JIEHbI HE B TOPsJIKE 3HAUMMOCTH):

IJIaHUPOBaHUE TPYAOBBIX PeCypcoOB (aHalW3 W IPOrHO3 IOTPeO-
HOCTH);

Habop mepcoHaia;

oTOOp MepcoHana;

pa3paboTKa CUCTEMBI CTUMYJIUPOBAHUS;

ajanTauus MepcoHaa;

oOyueHUe MepcoHaa;

OlLIEHKAa TPYJIOBOU NesITeIbHOCTH;

TUIAaHMPOBaHUE Kapbephl;

MOJArOTOBKA PYKOBOMASIIMX KaAPOB;

MOHUTOPHUHT COLMAIbHO-TICUXOJIOTMYECKONW CUTYallud M OpTraHU-
3allUsl KOMMYHUKAIUU BHYTPU MPEATIPUSITUSI.

Kaxnoe 13 yKazaHHBIX BBIILIEC HANIpaBICHUI MOXHO paccMaTpUBaTh B
KayecTBe 0co00ro Buma MpodecCUOHATbHOU MEITeIbHOCTH B paMKax
yIpaBJieHHsI IIEPCOHAJIOM B 1ieJIoM. BMecTe ¢ TeM ciaenyeT o0paTUTh BHU-
MaHMe Ha TO, YTO B 3aBUCMMOCTHU OT CTAIMU XU3HEHHOTO 1IMKJIa 1 TUIIa
KaJpoOBOI CTpaTeruy OpraHU3allMi TO WJIM MHOE HaIpaBjieHHe CTaHO-
BUTCS BEIyLIUM WIM Hanrbojiee BaXKHBIM BUIAOM JESTEbHOCTU paboT-
HUKOB KaApoBbIX clyxK0. Takoro poaa creun@uKanio MOXHO Ha0I10-
JaTh U B CBSI3M C YpOBHEM (WU TIYOMHOI) TMJIaHMPOBAaHMUS, Xapak-
TEPHOTO IS KOHKpeTHOW opraHu3auuu. Llerecoo6pa3HO TOBOPUTH O
TpeX pa3UUHBIX «aKIeHTaX» MEPOMPHUSITUI IO YIIpaBIEHUIO TIepCOHA-
JIOM B 3aBUCUMOCTH OT TOTO, KaK IajeKo B Oymyllee «3arjsabIBaloT»
PYKOBOAUTENU OpPraHU3alny. DMIUPUUYECCKUM ITyTEM YIAIOCh ONpeae-
JIUThb BPEMEHHBIE TIOKA3aTeNIM, XapaKTepHbIe IS KaXKIO0Tro YPOBHS Tjia-
HUPOBAHMS: JOJITOCPOYHBIN, WJIM CTpaTerndeckKuii, — 3—5 JieT, cpen-
HECpOYHBbIN (TakTuuyecknit) — 1—3 roma M KpaTKOCPOUHBIN (omepa-
TUBHBIN) — 10 1 roga. Kak nmpaBuio, HOJATrOCPOUHBIN (MM CTpaTeru-
YeCKHil) YpOBeHb IJIAHMPOBAHUS B HbIHEIIHEW MOJIUTUYECKON U IKO-
HOMMYECKOI cuTyaluu B Poccuu mo3BoJISIIOT 0YeHb HEMHOTHE opra-
Hu3auuu (1o JaHHBIM HAIIKMX MCClenoBaHuii, 6 %). OcHoBHas Macca
opraHu3ainii (1o 75 %) meITaeTcs IIaHUPOBATh paboTy C MEePCOHATIOM
B CpeIHECPOYHOM IepcrieKTuBe. B ToO xXe BpeMsl JOCTaTOYHO OOJIbIIOE
YKCJIO OpraHM3aluii (IPaKTUYECKN !/5) yCreBaeT peayn30BbIBATL Kajl-
POBBIE MEPOIIPUSATUSI B KPaTKOCPOYHOM (OINEpaTUBHOM) IMAIla30HE.

ConepxkaHue KaJpOoBbIX MEPOIPUATUIA, XapaKTePHBIX [IJIsS OpraHu3a-
L1l C OTKPBITBIM TUIIOM KaJApOBOI CTpaTeruu, OTpaxkeHo B TaOi. 2.1.

ConepxxaHue KaJpOBbIX MEPOMNPUSITUI, XapaKTePHbIX ISl OpraHu-
3alMi C 3aKPBITBIM TUIIOM KaJpOBOM CTpaTernu, MokasaHo B TaoI. 2.2.
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Taonumnoa 2.1

Co;lep)l(a}me KaJIpOBbIX MepOl’lpHﬂTlflﬁ, XAPAaKTEPHBIX IJIA OTKPBITOrO THNA
Kauponoﬁ CTpaTerum

Craguu YpoBeHb IJTAHUPOBAHUS
XKHU3HEHHOTO
LIUKJIA Op- JIOJITOCPOYHBII CPEIHECPOYHBII KPaTKOCPOYHBIN
raHu3aluu (CTpaTerm4ecKuii) (TaKTUYECKUIA) (omepaTUBHBIN )
®opmupo- |IIpusneuyenue mono- |[Mouck nepcrnektuB- | OT60p MeHEIKEPOB
BaHUeE JIBIX IEPCIIEKTUBHBIX | HBIX JIIOJEN U MPOEK- | M CEeLUAIUCTOB
poeCcCUOHAIOB. TOB, co3IaHMe OaH- |I10J KOHKPETHBIE
AKTHBHasl TOJIMTUKA | KA KAHAUWAATOB HA | TIPOEKTHI
MHGOPMUPOBAHUS O | pabOTy B OpraHM3a-
dupme. @opmupo- |1LUIO, IPOBEICHUE
BaHMe TpeOOBaHMII |KOHKYpPCOB. YcTa-
K KaHAuaaTaM HOBJIEHME KOHTaK-
TOB C pEKPYTepCKU-
MU pUpMaMK
JuHamu- |AkTuBHas nonutuka | Paszpaborka mpunim- | Pazpabotka mratHo-
yeckui MPUBJICYEHHUS MPO- |TIOB U TIPOLIEAYD ro pacrivcaHusl.
pocT deccronanon olLeHKW KaHaunatoB | Co3naHue 10JK-
" paboTel. OOyde- |HOCTHBIX MHCTPYK-
HUe yrnpasieHies. — |uui. OnucaHue mno-
dopmupoBaHye JIMTUKU (PUPMBI B
TOPU3OHTAIBHBIX U | TOKYMEHTaX U
BEPTUKATBLHBIX npasBwiax. HaGop
YIIpaBIE€HYECKUX repcoHasa 1moj
koMmaHz. [TaHupo-  |KOHKpETHbIE BUABI
BaHUE TPYIOBBIX paboTt. AnanTauus
pecypcoB repcoHaia
Crabunu- |Pa3paborka HOBeIX |Pa3paborka ontu- |Peanuzanus mpor-
3aUUs ¢opM opraHuzaluMy | MaJbHBIX CXeM CTH- | pAMM OLIEHKM U CTU-
TpyZa IO HOBbIE MyJIMpOBAaHUS TPyAa, | MyJTUpOBaHUS TPY-
TEXHOJIOTU U YBSI3aHHBIX C TIOJTy4e- | 1a repcoHasna. Ha-
HHEM IIPUOLUTH opra- |00op 3 heKTUBHBIX
HU3aluei. AHalu3 |MEHeIXXepOB
¥ paumoHanu3anus | (yIIpaBIsIOIINX)
paboumx MecT
Chan He paccmartpuBaetcs | Co3ganue HopMma- | OlieHKa IepcoHana

TUBHBIX JOKYMEHTOB
10 KaJpOBOMY acIieK-
Ty JUKBUIALIAU
NpeanpusTUs.
YcraHoBIEHWE KOH-
TAaKTOB ¢ (pupMamu
10 TPYAOYCTPOMUCTBY

C LEJIbI0 CoKpalle-
Hus1. KoHcynbsTpo-
BaHUE MepcoHaia
10 BOMPOCaM Mpo-
deccroHaIbHOI
OpUEHTAlMU, TIPO-
rpaMMaM OO0y4eHMST
U TPYAOYCTPOMCTBY
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Oxonuanue maba. 2.1

Cranun YpoBeHb ITAaHUPOBAHUS
XKHU3HEHHOTO
LIMKJIa Op- JTIOJITOCPOYHBIA CpeIHECPOYHbIA KpaTKOCPOYHBIN
raHu3aluu (cTpaTernueckuii) (TaKTUYECKUIA) (oriepaTuBHbIif)
Hcnonbs3oBaHue
CXEM YaCTUYHOU
3aHSITOCTH
«Bo3pox- |Ouenka nmotpedbHo- | [louck nmepcnektus- | KoHcynbpTanimoH-
JNIEHUE» CTU B IIEpCOHANIE HBIX CIIEIUAJIMCTOB | Hasl MOMOIb Tep-

IJI pa3IMYHbIX 3Ta-

ITOB KMN3HU Oopra-
HU3almun

coHaly (B IIEPBYIO
ouepeb [ICUX0JI0-
ruyeckast). Peanu-
3aLKs IPOrpaMMm CO-
LIMAJIBHOM TTOMOIL

Taonuma 2.2

Conepxkanne KaJpoBbIX MEPONPUATHI, XaPAKTEPHbIX AJIl 3AKPbITOrO0 THNA
KaJpoBOil cTpaTeruu

Cranuu
KU3HEH-
HOTO LUK~
Jla OpraHu-
3aLUn

YpoBeHb MJ1aHNPOBaHUs

JOJITOCPOYHBIA
(cTpaTernueckuii)

CpeIHEeCPOYHbBIN
(TaKTUIECKUIT)

KpPaTKOCPOYHBIN
(omepaTUBHBIIN)

dopmupo-
BaHUE

JwnHamm-
YeCKUU
pocT

Crabunu-
3aLUsd

CosnaHue cober-
BEHHbIX ((prpmeH-
HbIX) MHCTUTYTOB

IInanuposanue
Kapbepbl. Pazpa-
0O0TKA HEeTpaIUII-
OHHBIX CTOCOOOB
Haiima

Pa3zpabotka cxem
ONTUMU3ALINU
Tpyaa, coKpaiie-
HUS TPYIOBBIX
3arpar

ITownck mepceKTB-
HBIX CTYZICHTOB, BBIII-
JlaTa CTATICHIWH, CTa-
XKMPOBKA Ha Tpe-
MIPUSITUU

IIpoBeneHre BHYTpU-
(GUPMEHHBIX IIPO-
rpamMM OOy4eHUS C
Y4ETOM JIMIHBIX TTOT-
pebHoCTEl B 00yUe-
HuM. Paspabotka
MporpamMMm CTUMYJIU-
poBaHUs Tpyaa B 3a-
BUCHMOCTH OT BKJIa-
Jla ¥ BBICJYTH JIET

Peanuzanus nopor-
paMM OOy4JeHMUST YII-
paBJIeHYECKOTO Tep-
conaza. Paspaborka
COLMAJIBHBIX ITPO-
rpaMM

[IpuBneyeHue npy-
3eil, pOJCTBEHHUKOB
U 3HAaKOMBIX

Ha6op cotpynHuKoB
C BBICOKUM TIOTEHIIN-
aJIoM ¥ CITIOCOOHO-
CTBIO K O0YYEHUIO.
ITpoBeneHue mpo-
rpaMM afanTaiuu
rnepcoHasa

CoznaHue KpyKKOB
«KayecTBa», aKTHB-
HOE BKJTIOUEeHUE
TepcoHasa B OITH-
MU3ALNIO AeSITeNb-
HOCTM OpraHW3aIuu.
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Oxonuanue maba. 2.2

Cranuu
—— YpoBeHb IIaHUPOBaHUS
HOTO 1K~ N ) ;
JTa OpraHu- JIOJITOCPOYHBINA CpeAHECPOYHBII KPAaTKOCPOYHBII
3auuu (cTpaTeruyeckuii) (TaKTUYECKHUIA) (orepaTuBHbIiT)
Hcnonbs3oBaHue pe-
CypCOB «BHYTPEHHE-
ro HailMa» — COBMe-
LIEHUS
Chan He paccmarpusa- | [IpoBenenue mpo- Ilouck pabounx Mect
eTcst rpamMm Iepenojaro- NI Iepemelta-
TOBKU €MOro MepcoHasa.
YBoJIbHEHHUE B MEP-
BYIO OU€pelb HOBbIX
COTPYAHUKOB
«Bospoxn- | CoznaHue «1H- Paspabotka mpo- KynbruBupoBaHue
E€HUE» HOBAI[MOHHBIX» TpaMM YaCTUYHOU «unocoduu dup-
otnenoB. Paspa- | 3aHSTOCTM IO OCHOB- |Mbl». BKiTtoueHue
0oTKa MporpaMm | HOMY HaIlpaBJIeHUIO | TIepCcOHaIa B 00CYX-
CTUMYJIMPOBAHUS |C BO3MOXKHOCTBIO pea- | IeHUEe MepCreKTUB
TBOPUYECKOM aK- |JIM30BaTh aKTUBHOCTD | Pa3BUTHSI OpraHM3a-
TUBHOCTU COTPYII- |COTPYIHMKOB B Ha-  |IIUK
HukoB. [Iposene- |mpaBieHUsIX, MOIE3-
HUE KOHKYPCOB HbIX hupme
MPOEKTOB

2.2. IlnanupoBaHne NOTPEOHOCTH M PACYET YMCJIEHHOCTH
nepcoHaja

OueBUIHO, YTO TIJIAHUPOBAHME TTOTPEOHOCTU B MEPCOHAJIE SIBIISIET-
Cs1 4aCThIO OOLIEro Mpoliecca MIaHUPOBaHUS B opraHu3auuu. B koHeu-
HOM UTOTE YCIIeIIHOE KaaApoBOe TUIAHUPOBaHEe OCHOBBIBACTCSI Ha 3HA-
HUM OTBETOB Ha CJIEAYIOLIME BOMPOCHI:

CKOJIbKO pabOTHUKOB, KaKoil KBajau(uKaluy, KOrna U riae MmoTpe-
Oyercs;

KaKUM 00pa3oM MOXHO MPUBJIeYb HYXKHBIN U COKPATUTh WIN ONTH -
MU3MPOBaTh UCMOJb30BAaHUE U3JIUIIIHEr0 MepcoHaa;

Kak JIy4Ille MCIOJIb30BaTh MEPCOHAN B COOTBETCTBUU C €T0 CITOCO0-
HOCTSIMU, YMEHUSIMU U BHYTpEHHEH MOTHBALIUEN;

KaKiM 00pa3oM 00eCIIeYnTh YCIOBUS IJIsl pa3BUTHUS IEPCOHAIIA;

KaKuXx 3aTpaT NoTpeOyIoT 3aIljlaHUPOBAaHHbBIE MEPOMIPUSITHUSI.

OueBMIHO, UYTO OIlEHKa MOTPEOHOCTH OpraHM3allMy B TepcoHale
MOXET HOCUTb KOJIMUYECTBEHHBIM 1 KaueCTBEHHbIN xapakrep. Konnue-
CTBEHHAs OlleHKa OCHOBBIBAETCS Ha aHalM3e IMpearojaraeMoil opra-
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HU3ALIMOHHOM CTPYKTYphl (YPOBHU YIpPaBJIEHUsI, KOTUYECTBO MOAPaA3-
IeJeHUI, pacripenesieHue OTBETCTBEHHOCTH), TPeOOBAHUN TEXHOJIO-
My MPOU3BOJICTBA (KaKoBa (popma opraHM3aliud COBMECTHON esITeb-
HOCTH MCHOJIHUTENE), MapKeTMHIOBOTO TIIaHa (TlaHa BBOAA B CTPOit
MpeanpusITUs, MO3TAHOCTU pa3BopauMBaHUSI MPOM3BOJCTBA), a TaK-
K€ MPOrHO3€ M3MEHEHMST KOJTMYECTBEHHBIX XapaKTePUCTUK TTepCcoHaIa
(c yuyeToM, Hampumep, M3MeHeHus TexHosoruu). [lpu atom, Gesy-
CJIOBHO, BAXHOMH siBJisieTCSl MH(MOPMALMs O KOJMYECTBE 3aMOJIHEHHBIX
BaKaHCUI.

KauecTtBeHHas olleHKa MOTPEOHOCTU B MEPCOHANE MPeACTaBIISIETCS
0oJiee CI0XHBIM BHUIOM MPOTHO3a, MOCKOJIbKY OHA BCJEA 32 aHasu-
30M, aHAJOTMYHBIM ISl LieJiell KOJWYEeCTBEHHOM OLICHKM, MOJIKHA
Y4eCTb LIECHHOCTHbIE OPUEHTALlMU, YPOBEHb KYJbTYPhl 1 00pa30BaHMs,
npodecCuoHaIbHbIE HABBIKM M YMEHHMS TOTO IEepCOHasa, KOTOPBIA
HeoOxoauM opranuzanuu. Ocobylo CIOXHOCTh MPEACTABSECT OLEHKA
HOTPeOHOCTU B yIIpaBJIeHYECKOM IepcoHase. B aTom ciyyae HeoOxomu-
MO yYecTb, KaK MUHMMYM, BO3MOXHOCTU TepCoHasa OMpeaessiTh pa-
LIMOHAJIbHBIEC OTIEPAaTUBHbBIC M CTpaTernyecKue 1eJu QyHKIIMOHUPOBa-
HUS TPEANPUSITUS U OCYIIECTBISITh (POPMUPOBAHUE ONTUMATbHBIX YII-
paBJIeHUECKMX pelleHHUl, 00eCIIeYnBAIOIINX JOCTIKEHUE 3TUX LIeIeH.

BaxxHbIM MOMEHTOM SIBJISIETCS] pa3paboTKa OPraHM3allMOHHOTO W
(bMHaAHCOBOrO IJIaHAa YKOMILIEKTOBAHUS, KOTOPBI BKITIOYAET:

pa3paboTKy mporpaMMbl MEPONPUITUI TTO TMPUBJICUCHUIO TIEPCO-
HaJja;

pa3paboTKy WM afanTalydio METOIOB OLEHKU KaHAWAATOB;

pacyeT (DMHAHCOBBIX 3aTPAT Ha MPUBJICUEHHNE U OLICHKY MepCOoHAaNa;

peanu3aluio OLEHOYHBIX MEPOIPUSITUN;

pa3paboTKy MporpaMM pa3BUTHS TIEPCOHANIA;

OLICHKY 3aTpaT Ha OCYIIECTBJIEHUE MPOrpaMM Pa3BUTUS MEepCOHANA.

Pacyer unciaennoctd mepconana. OH MOXET OBIThb TEKYIIMM, WU
OIepaTUBHBIM, U IOJTOBPEMEHHBIM, WIU TMEPCHEKTUBHBIM.

HcxonHbIMU TaHHBIMU JUIST OTpeAesieHUsT HeoOXOMUMOM 4MCIIeH-
HOCTU pabo4yux M UX TMPO(PECCUOHATBHOIO U KBATM(OUKALIMOHHOTO
coCTaBa SIBJILIOTCS: IIPOM3BOJACTBEHHAs IIporpaMMa, HOpMbI BEIpa0bOT-
KM, TUIAHUPYEMbIii pOCT TOBBILIEHUS MPOU3BOAUTEILHOCTU Tpyda U
CTpyKTypa pabot [28].

Obwas nompebHocmy npednpusmus 6 pabouux kadpax (4) orpene-
JIsieTcs 110 cieayooleit popmyne: U = OI: B, rae OIl — o0beM mpous-
BOJICTBa; B — BbIpaboTKa Ha 1 paboTaloliero.

Boiiee KOHKpeTHBIE pacyeThbl, KaK IpaBUiIo, MPOU3BOISTCS OTAEIBLHO
MO0 CJEIYIOLINM KaTeropHusIiM:

paboune-caeNblIuKA (C YIYETOM TPYIOEMKOCTUA HPOAYKIUM, (HOH-
Ja paboyero BpeMEeHU, YPOBHS BBHITTOJHEHUSI HOPM);

paboune-MoBPEeMEHIIUKHU (C YIETOM 3aKpeIUICHHBIX 30H U TPYIO-
€MKOCTHU pabOThbl, HOPM YUCJIEHHOCTU MEPCOHAaNa, TPYA0eMKOCTH HOP-
MHUPOBaHHBIX 3alaHUi, hoHIa paboyero BpeMeHU);
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YUYEHUKU (C y4eTOM MOTPEOHOCTU B MOJATOTOBKE HOBBIX PabOUUX U
IUIAHOBBIX CPOKOB OOYUYEHMS);

00Cy:XKMBaOIIUN TTepcoHa (OPUEHTUPYSICh HA TUTIOBbIE HOPMbI U
LIITaTHOE pacIliCaHUE).

Jonoanumenvnas nompednocms 6 kadpax (JAI1) mpeacTtapisieT coboit
paznuuue Mexay oOlleid IMOTpeOHOCThI0O U HaJIMYMEM IlepcoHajla Ha
Hayajo pacyeTHOro mepuoja.

Obwas nompebHocms npednpusmus 6 cneyuaisucmax u cayycauux (A)
omnpenensiercs 1o gopmyie A =Y, + I, rae Y, — YUCIEHHOCTb CIelu-
aJIMCTOB, UMEIOIIAscS B OTPACid, peTMOHe Ha Hayajao TUIAaHUPYEeMOTO
nepuoza; J — AOMOJHUTEJIbHAsI TIOTPEOHOCTD B CIIeLIMATMCTaXx.

Pacuer OI1 B cieLuaJucTaxX M CIy>KAllMX BKJIIOYAET:

pa3BUTHE MPEANPUATUs (HaydHO 000CHOBAaHHOE OTpeAeIeHUE TTPU-
pocTa JOJDKHOCTE B CBSI3M C YBEJIMYEHMEM IPOM3BOACTBA): I, =
= A — Ag, TIE A, — 001Iast TOTPEOHOCTh B CIIELIMAJINCTaX B IJIAHM -
pyeMblii nepuoa; Ag — o0liiast MOTPeOHOCTh CIIEIIUAIMCTOB B 0a30BOM
nepuoe;

YAaCTUYHYIO 3aMEHY TMPAaKTUKOB, BPEMEHHO 3aHMUMAIOIINX TOIKHO-
CTU creuuanucroB: I, = A,,-K,, rme K, — K03 ULUEHT BBIOBITHUS
CIEeMATNCTOB (ITPAaKTHUKA ITOKA3bIBAET, UTO 3TO 2...4 % OT 00111eit ync-
JIEHHOCTH B TOJ);

BO3MEILIEHNE €CTECTBEHHOI'O BBIOBITUS PaOOTHUKOB, 3aHUMAIOLIMX
JIOJKHOCTU CHELMaTUCTOB U PYKOBOAUTENEH (o1eHKa aemMorpaguydec-
KHUX MoKa3aTesjell KaipoBOro cocraBa, y4eT CMEPTHOCTH U [Ip.);

y4eT BaKaHTHBIX JOJLKHOCTEM, UCXOA M3 YTBEPXKACHHBIX ILTATOB,
C YYETOM OKMIAEMOIO BBIOBITHS PaOOTHMKOB.

JlonroBpeMeHHBIN pacyeT MOTPeOHOCTH B CIIELIMaTIUCTaX OCYILIECTB-
JIsIeTCs, KOraa peyb UIeT O [IyOMHE IUTAaHMpPOBaHUS Ha Ilepuoj Oosce
Tpex JeT.

Koagppuyuenm mnacovluennocmu OnpenensieTcss OTHOIICHUEM 4Jucia
crieanmcToB Ha | ThIC. paOOTHMKOB Min Ha 1 MIIpa py6. oObeMa IIpo-
usBoiacTBa: A = Y,-K,, tne Y, — cpeaHeCnnCcOoYHass YUCIEHHOCTb
paboTaroux, K,, — HOpMaTUBHBIN KOA(PPULIMEHT HACBIILIEHHOCTH CIie-
LIUATUCTaMU.

AHaJIM3 KaJIpOBOH CUTYallMd B peruoHe. AHaAJIM3 KaapoBOil CUTyalluU
B perMOHE OCOOEHHO BaxkeH Ha cTaguu (pOpMUPOBAHMSI OpraHU3alu 1
SIBJISIETCSI CYLLIECTBEHHBIM TIpEeK/Ie BCero ISl 1ejieil MpOoeKTUPOBAHUS 1
Ou3HeC-IUITaHMPOBaHUs. [JIaBHBIM pe3yJIbTaTOM aHaIu3a SIBJISIETCST OIl-
pelnesieHue CeTMEHTOB pbIHKa paboueii CUjibl B pervoHe. JIJist aToro He-
00X0a1MMO MMeTh MH(MOPMALIMIO O psife IMoKa3aTeleit:

OCHOBHBIX MPO(ECCUOHAIBHO-BO3PACTHBIX TPYyMIIaX;

peruoHaJbHOM pPBIHKE MPodheccuit;

YPOBHE OILJIaThl TpyJa MO KaTerOpUsiM;

YPOBHE 3aHATOCTHU IO KaTeTOPUSIM;

Y4eOHBIX 3aBEACHUSIX, BBIMYCKAIOIIMX U MEPENOAroTaBIMBaIOIINX
CHELMATIUCTOB;
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JeMorpacuueckoi cuTyaluu U aeMorpa@uueckom IMporHose;

HALMOHAJIBHBIX M KYJBTYPHBIX OCOOEHHOCTSIX XXUTEJe peruoHa.

Jronu, npuenmye padbotaTb B HOBYIO 9KOHOMUKY, — CYObEKThI
PBIHOYHBIX OTHOIIeHMI B Poccum — mmeror crienuduyeckue couu-
aJibHbIE U TICUXOJOrMYecKue 4epThl. Tak, 1Mo JaHHBIM 00CjIeI0BaHUM
BLMOM, Ha cepenuny 1994 r. He meHee 80 % pabOTHUKOB MMEIU
JerpaaupoBaHHOE TPYIOBOE CO3HAHUE, U3 KOTOPOTO ObLIO BHITECHEHO
Bce (MJIM MHOIO€), MMEBIEe OTHOILIEHUE K OOIIECTBEHHO I10JIE3HOMY
CMBICJTY TPYAOBOM J1eSITeIbHOCTU, Pa3BUTUIO NPpo¢eCCUOHATbHBIX Ka-
YeCTB M JaXKe K IMOHMMAaHWIO HEOOXOAMMOCTH MHTEHCHUBHO paboTaTh
panu 3apabotka [16].

CyTb TpyIOBOI MOTUBALMX Y OOJBIIMHCTBA PAOOTHUKOB CBOAUTCS
K XXeJJaHWI0 UMeTh rapaHTUPOBAHHYIO 3apabOTHYIO ATy MPU HU3KOM
MHTEHCUBHOCTY M HU3KOM KauyecTBe Tpyaa. O4eBUIHO, YTO CKYIOCTb
MOTHUBALIMM 1 HEPA3BUTOCTb MOTPEOHOCTE, yA0OBIETBOPSIEMbIX IOCPE/I -
CTBOM TPYIOBOM AESATEILHOCTU, AEAIOT COTPYAHUKA TPYIHOYIIPaBIs-
€MbIM, MPAaKTUYECKHU HETOABIACTHBIM CTUMYIMPOBaHUIO. K aTomMy cTout
MprOABUTH MATePHAIMCTCKOE CO3HAHUE: BCE OJ1ara OT MpeMUM 10 KBap-
TUPBI COTPYIHUK MPHUBBIK He 3apabaThlBaTh, a MOJAy4YaTb OT PYKOBO/I -
CTBa U rocymapcta. MxknuBeHUeCKMI MOIXOA K TPYAY MOPOIMII U U3-
MEHEHUSI B TCUXOJOTUYECKOM BOCHPUSITUU TPYIOBOU ACSITEIbHOCTU:
MOJIYYWIN IIIMPOKOE pPacIpoCTpaHEeHHWe KOHCEpBAaTU3M, HeXeJTaHUe
BOCIIPMHMMATh HOBOBBEJEHUSI, MOBBIIIATh KBAJIM(MPUKAIINIO U 00peTaTh
HOBBbIe MpodeCcCUOHANbHbIE 3HAHUS M YMEHMS, a TaKKe OCBaMBaTb
HoBble mpodeccun. Cioaa xe MOXHO OTHECTU HECTTOCOOHOCTh MPUHU-
MaTh YIpaBIeHYECKHE PEILICHUs, UMEIOIINe CTpaTermyeckoe 3Have-
HUE; HECIOCOOHOCTh OpaTh Ha Ce0s OTBETCTBEHHOCTH; JIEHb; OTCYT-
CTBHME MOPAJIbHO-3TUYECKUX HOPM; HaJIW4IMe B TICUXUKE COTPYIHUKOB
0OJILIIOTO KOJMYECTBA KOMILJIEKCOB U MCKAXKEHUI, 3aTPYIHSIOIUX U
o0llleHne, U TPYIOBYIO HESITENIbHOCTb, U yIpaBiIeHUE 3TUMU PaboOT-
HUKaMM.

Takum o6pa3oM, Ha OMpPKKU Tpyda IPU MAaCCOBBIX BHICBOOOXKIECHM -
X OymeT momamath 00JNbIIOE KOJUYECTBO COTPYIHUKOB C OOCIHEH-
HOIl MOTHMBallMeil, He CITOCOOHBIX MPUCIOCAOIUBATLCSI K HOBBIM yC-
JIOBUSIM TPyJa; ¢ HU3KMM YpOBHEM TpodecCcCoHaIM3Ma, He Xelalo-
IIMX WA HECTOCOOHBIX K CaMOpPa3BUTHUIO B TpyHde, BKIIOUas Iepe-
obyueHue. Takoli paOOTHUK MPETeHAYEeT Ha CHOKOMHYIO0, pyTUHHYIO
paboTy C rapaHTUPOBAHHBIM 3apabOTKOM Ha MPEANpUSITHAM, TOXO-
K€M Ha CTapoe MECTO padoThl, XKeJaTeJIbHO B TOCYAaPCTBEHHOM CEK-
Tope. B MCKITIOUMTENIbHBIX CIydasiX Cpeau pabOTHUKOB 3TOTO TUTIA BCTPe-
4aloTCsl T€, KTO COTJaCeH Ha MHTEHCHUBHYIO paboTy C BBICOKOU 3apa-
OOTHOW TJIaTOM.

KpoMe Ha3zBaHHBIX Ha PHIHOK TPyJa BBIXOAUT YaCTh paOOTHUKOB C
OoraToii TPyIOBOM MOTHUBAlLMEN, Pa3BUTHIM MHPOGECCUOHATU3MOM U
HPaBCTBEHHBIMU OCHOBAMU TPYIOBOTo co3HaHus. Mx cabocTh — B BO3-
pacre: Kak mpaBWIo, UM OKoJIo (uau Oonbliie) 50 JieT uiau MeHsble 25.
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Ecnu paboTtonmarenb npu noadope KaapoB onupaeTcst Ha (popMaibHbI
MOIXO, TPOLEAYPY U PEKOMEHAAIUM, TO IAHCOB HAWTU PaboTy M
MPUHECTU (hMPMaM peaibHYIO MOJIb3Y Y 3TUX JIoJei oueHb Masio. Eciu
TOBOPUTH O PaboOTOmATENSIX, TO COIJIACHO MPOBeAeHHBIM B 1996 1. co-
LIMOJIOTMYECKHUM OITpOcaM, PaHXUpys 3HAUMMOCTh 3a7ay B paboTe C
MePCOHAJIOM, PYKOBOAMTENM IOCAEAHUE MecTa OTBeIM (OPMHPOBA-
HUIO 00llleil cTpaTeruu B o0JacTU MepcoHasna, MPUBACYEHUIO paboT-
HUKOB K YIPaBJIEHUIO, CO3MaHUIO YCIOBHUI JISI TTOBBIILIEHUS KBAJIM-
¢uKauuy U caMOpa3BUTHUSI, COBPEMEHHOMY MHMOPMUPOBAHUIO TEp-
COHaJIa O COCTOSIHMM [IIeJl Ha MPEeNNpUSTUM, KadyeCcTBY BHYTpUQUP-
MeHHOro obueHusi. CUJIOBOMY HaXXrMy, B TPOTUBOIOJIOXHOCTh ApY-
ruMm (opMaM BJIaCTH M BIMSIHUSI, oTAauu mpeanoureHue 90 % pec-
MOHAEHTOB, OOBSICHSISI 3TOT BHIOOP COCTOSTHUEM AUCLMIIMHBI HA MPe-
MPUSITUMN.

3agaueil ncciegoBaHUil B 006JacTU YIpaBieHUsI Ha JaHHOM 3Tare
SIBJIIETCS TIOCTeNeHHOe (OpMUpPOBaHUE TTOHMMAHUS MPOLECCOB MO-
TUBALMU TPYAOBOU NESATEbHOCTH, aJ€KBATHOU COBPEMEHHOMY pa3-
BUTHUIO SKOHOMUKH; pa3bsICHEHUE TIEPCOHATY U PYKOBOIUTEISIM TICH-
XOJIOTUYECKNX OCHOB BHYTPUPUPMEHHOIo oOlleHUs U (popMUpoBa-
HHUS Y HUX HABBIKOB COBPEMEHHOIO IEeMOKPAaTUYECKOTO YIIpaBICHUS
MEePCOHAIOM.

Tak kxak MoTpeOHOCTH ¥ MOTHUBALMS OOJBIINHCTBA pAOOTHUKOB Ma-
JIOTO U CpeHero OM3Heca Pa3BUTHI €1ab0, TO MEPBOOYEPETHOE BHU-
MaHHUe HeoOXOAMMO OOpaTHUTh Ha aHAJIM3 Ipoliecca MOTUBALIMU C 1Ie-
JIBIO OMpeeNieHrs OamaHca U 3aBUCUMOCTEN MEXIy WHAWNBULYATbHOMN
W TPYIIIOBOM MOTHMBALIMEHA C YYETOM U3MEHEHUI, MPOUCXOIMIIINX B
obmactu motuBaumu. Ilposemernneie BIIMOM wuccinenoBaHust coBpe-
MEHHOTO MOJIOKEHMST B MOTUBAIIMUA paOOTHUKOB CTapllieil BO3paCTHOM
TPYINbI MOKa3ajau, 4YTo:

rnogassiollee 60MbIIMHCTBO (157 13 264 onpolleHHBIX) pabOTHH-
KOB B Bo3pacTte a0 30 JieT Ha mepBOe MEeCTO CPEAr HACYIIHBIX MOTpeo-
HOCTE BMECTE C BBICOKOM OIUIaTOM Tpylda MOCTABWIA COLIMAJIbHOE
oOecrieyeHuE;

cpeau pabOTHUKOB B BO3pacTe 0 45 JIET Ha MepBOe MEeCTO 0OJb-
mrHCTBOM (137 yein. m3 246) ObUIM TTOCTaBJICHBI paBHOIIPABHBIE TT10-
TpeOHOCTU B CTAOMJIBHOCTHU (3alLLUILEHHOCTH), IPYKECKOM OOILIEeHUN
U TIOAJIePXKKE;

BCE OIIpOIleHHBIe (246 Yell.) OTKa3aluch «ObITh BUHTUKOM B 0e€3-
IYITHOM MalllMHe», HeCMOTPSI Ha BBICOKYIO OIUIATY TPYAA;

OOJIBIIMHCTBO OIpolleHHbIX (191 des. u3 246), He3aBUCUMO OT BO3-
pacra, cBsI3ajid HOTPeOHOCTh B CAMOPA3BUTUY C MOTPEOHOCTHIO B MPU-
3HAaHUM 1 OOLLIEHUU B OJHY — IIOTPEOHOCTH B COLlMAIbHO-TIpOodeccu-
OHaJILHOM OOIIEHUU U Pa3BUTUU.

OCHOBBIBasICh Ha pe3yJbTaTaX SMIUPUUECKUX UCCAEeTOBAHUN U K-
criepTHHIX olleHOK, A. M. KouetkoBa [16] oTMeuaeT HEOMHOPOTHOCTD
NPO(ECCUOHANTBHOIO COCTaBAa CIIYXALIUX U BbLIEJSIET OCHOBHBIE TPYII-
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bl paboTHUKOB. Kaxaas npodeccuoHanabHas Ipyria XxapakTepusyeT-
Cs HaJIMYMeM CBOMX, MPUCYIINX UMEHHO €ii, COIMaJbHO-TICUXOJIOTH-
YeCKUX TPYAHOCTEl, MPOTUBOPEeUnii 1 MpobjeM B paboTe.

Ilepsas epynna — 3T0 BHICOKOKBAIM(DULIMPOBAHHBIC CIIELIMATMCTHI
cpemHero U crapiiero Bodpacta (18 % ot ob1ieit MacChl COTPYIHUKOB).
M3 HMX 0COOEHHO TPOAYKTUBHBI 35— 50-JIeTHUE COTPYAHMKHU, IPO-
paboTtaBuine B BeIOpaHHOI chepe npumepHo 10 —20 nger. OcHoBHas
npobieMa — OOHOBJIEHME Y HUX IIpodecCuoHaNbHbIX 3HaHMi. Tlepen
3TOU TPYINON CIEeLUATIUCTOB CTOSIT CJIOXHBIE 33aJayd TPeOJOJEHUS
WHEPIMOHHOCTH MPOodeCCHOHATBHBIX YCTAHOBOK, aKTUBM3ALIMU CTPEM-
JICHUSI K CAMOM3MEHEHUIO U MEePEeCTPOiiKe COOCTBEHHOIO CO3HAHWUS,
MNEPeKIIOYEHUST CO CTaOMIBHOM M 3allMILIEHHOU IpodecCruoHalbHOMI
MO3ULKMK HAa HOBYIO MO3ULIMIO B YCIOBUSIX MOCTOSTHHO MEHSIOIIEICS,
HEYCTOMYMBOUN COLIMATIbHO-3KOHOMMWYECKON CUTyallMu.

INcuxonornueckoe HaMpsKEHUE, UCHBITbIBAEMOE CIIeMaTUuCTaMuy
3TOM KaTeropuu, BHI3BAHO IMPEXKIIE BCETO MOMBITKO COBMECTUTD IICH-
XOJIOTUYECKYI0 TOTOBHOCTb K MpO(heCcCUOHATbHOMY Pa3BUTUIO CO
CTpeMJICHHEM K KOHCEPBAaTUBHOMY COXpaHEHMIO MpodeCcCuOHaIbHO-
ro craryca.

Bmopas epynna — 3T0 M10OM aKTUBHOI'O TPYAOCIIOCOOHOIO BO3pac-
Ta 35—45 ner, npuleaiIre B KOHKPETHYIO OPTraHM3aIiIo U3 pa3ind-
HBIX cep IeaTebHOCTH: OpraHU3allMOHHO-YIIPaBIEHUECKUX CTPYK-
Typ, 3KOHOMUYECKUX BY30B, MHXEHEPHO-TEXHUUYECKUX Mpodeccuit u
npod. (mpumepHo 58 %). BaxXHO OTMETUTh, YTO CETOMHS ITOMCK MECT
paboThI U TIepexoll B Apyrue npodeccruoHajibHble chepbl OCYILLIECTBIS-
10T, KaK IIPaBWJIO, JIIOAU, UMEIOLINE BBICOKUMA WHTEJUIEKTYaJbHbIA U
JIMYHOCTHBIN TTOTEHIIMAI.

PabGoTHUKY HaHHOI KaTeropuy MCHXOJOTMYECKM T'OTOBBI K OBICT-
poMy TpodeccCrOHaTbHOMY TTepeo0yUyeHNI0 U OCBOCHUIO HOBOT'O OITbI-
Ta. OCHOBHBIEC COIIMANIBHO-TICUXOJIOTMYECKHE ITPOOIEMBI, C KOTOPBIMU
CTaJIKUBAIOTCS CHENMATUCTBI 3TOM TPYIIMbI, MPOSBISIOTCS B HEOOXO-
IUMOCTH TIPO(PECCHOHAIBHOTIO M JIMYHOCTHOTO CAMOYTBEPXKIECHUS Ha
HOBOM MecTe paboThl, TIOMCKA HOBOTO Kpyra OOIIEHUS] 1 KOHTaKTOB,
OCBOEHHUSI HOBOI1 Mpo¢eCCUOHAIbHONM POJIX, afalTaluyd UMEIOIIUXCS
OPraHM3aTOPCKUX U UHTEJIEKTYaJIbHbIX YMEHUM COOTBETCTBEHHO Tpe-
0OBaHMSIM OCBaMBaeMoOil Tpodeccuu, a TakkKe IPEonoJeHUE Ompee-
JICHHOTO COITPOTUBJIEHUSI CO CTOPOHBI CITeLIUAIMCTOB CTaplieil Bo3pa-
CTHOI KaTeropuu, He KeJaloIMX yCTylaTh MecTa MPUIIEIIINM «HO-
BUYKaM».

Tpemovs epynna — 3TOo Mojoabie Joau B Bo3pacTte 20— 30 ner,
3aHUMAlOIIMEe Pa3InyHble TOJKHOCTHBIE TOCThI. TakKux creluaiuc-
TOB 0KOJI0 24 %. PaOOTHUKM TaHHOI KAaTErOpUU ITOBOJIBHO YBEPEHHO
YYBCTBYIOT c€0sl B HOBBIX 9KOHOMMWYECKMUX YCIOBUSX, Mepea HUMU He
CTOSIT aKTyaJbHBbIE IS TIEPBBIX ABYX I'PYIII MPOOJIEeMbl OCBOCHUSI HO-
BOIl mpodeccur U CMeHbI JUYHOCTHBIX YCTAHOBOK, MpoecCroHab-
HOTO Y JIMYHOCTHOTO CaMOYTBep:KAeHUs. MOXeT CIOXMThCS BIevaT-
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JIeHUe, YTO MaHHas rpynmna HauoOoJjiee OiarononyyHa. OgHaKo 3TO He
coBceM Tak. CouLuallbHO-IICUXOJIOrnueckasl Ipobjiema, ¢ KOTOpPOil B
MEePBYIO OYEpelb CTAJTKMBAIOTCS MOJOJbIE CHELUUATUCThI, CBSI3aHA C
OTCYTCTBUEM CHOPMUPOBAHHOTO MPOGECCHMOHATBHOIO OIbITa, XapakK-
TEPHOTO [JIs1 JaHHOU oTpacau. Mojoable HAUMHAIOT paboTaTh B YCI0-
BUSIX OCTPOTo AeUlLIMTa WU MOJHOIO OTCYTCTBUS NMPOodhecCuOoHab-
HoI mpeeMcTBeHHOCTU. He cyliecTByeT cTabuiabHBIX 3TUKO-TIpodec-
CUOHAJIbHBIX LIEHHOCTEW U HOPM, HE pa3paboTaHbl 3(PPeKTUBHbBIE CO-
LIMaJIbHO-TIPaBOBbIE MEXaHU3Mbl, TPeOYeT CYILIEeCTBEHHOro OOHOBJIE-
HUS KOMIUJIEKC JOKHOCTHBIX MHCTPYKLIMIA WM METOIMK paboThl, OT-
CYTCTBYIOT KOPIIOpaTMBHasl KyJbTypa, METOAUKHU OLIEHKU MHTEJUIeKTa
U JIMYHOCTH.

B pesynbrate HEBO3MOXHO BBICTPOUTH UETKYIO MEPCIEKTUBY IPO-
(hecCUOHaIbHOTO POCTa U MPOABUXKEHUS MOJIOABIX COTPYIHUKOB. Kak
CJIeJICTBUE BTOTO, KaX bl U3 HUX BBIHYXXIEH HAXOAUTh CBOIO Mpodec-
CUOHAJIbHYIO HUILLY U CTPOUTD CBOIO AESATEIbHOCTD MO0 IO/ N1aBJIEHU -
€M OOBEKTUBHBIX (haKTOPOB BHEIIHEN COLMATIBHO-39KOHOMUYECKON CU-
Tyalliu, JIMOO MOMYMHSISICH TpeOOBaHMUSIM HayallbCTBA.

OtcytcTBUEe (hakTOpa NpodecCUuOHANbHONW MPEEeMCTBEHHOCTH U
0(hOpMIIEHHBIX TTPOdeCcCUOHATIBHBIX HOPM U TPEOOBAHUU ITO-Pa3HOMY
MPOSIBJISIETCS] B TPYIINE MOJOABIX COTPYAHUKOB B 3aBUCUMOCTU OT 3a-
HUMAaeMbIX UMW MECT B CUCTEME IOJDKHOCTHOM Mepapxuu. Tak, B TpyIine
MOJIOJBIX COTPYAHMKOB, PabOTAIOLIMX HAa HAYaJIbHOM CTYIEHU CTPYK-
Typbl, — OTCYTCTBME BO3MOXHOCTH MOJYYUTb OCHOBBI MPOGheCcCUOHab-
HOTO OIbITA OT CTAPLIKX KOJIJIEr-HACTABHUKOB 3a/1a€T OCOOYI0 HAMpsi-
>KEHHOCTb UX TPYyZAa B JByX OCHOBHBLIX MOMeHTax. Bo-1iepBbIX, mpu Ha-
JIMYUU BBICOKOI CAaMOOLIEHKH, CBSI3aHHOM C MPUHAIJIEKHOCTBIO K Mpe-
CTHKHOM (yCIelnHoM) cepe MiaId KOMIIAaHMM, Y MOJIOABIX COTPYIHU-
KOB TNPUCYTCTBYET YYBCTBO JIMYHOU HEMOJHOLEHHOCTHU, MOCKOJbKY,
KaK MpaBuJO, UX NOJKHOCTH SBJSIOTCS MaJOyBaXaeMbIMU U MaJlo-
3HAUMMbIMU 10 CTATYCY, XOTSI U CAMBIMU HEOOXOAUMbBIMU B OpraHu3a-
1uu. Bo-BTOpBIX, OTCYTCTBUE MPO(PECCUOHAIBHOU MPEEMCTBEHHOCTU
B MOJYYEHUHU OT CTapILIMX LIEHHOTO OIbITa MPOSIBISIETCS Y MOJIOABIX
COTPYIHUKOB B TOM, UTO OHM, KaK MPaBUJIO, UCTIOJB3YIOT B OOLIEHUU
C KJIMEHTaMU TOJbKO (DOpMaIbHO eJI0BOI CTUJIb, HEAOOLIEHUBAsI TICU -
XOTEXHUYECKHNE BO3MOXHOCTH JIMYHOCTHO-OPUEHTUPOBAHHOIO O0I11Ie-
HUS (CPEICTB MCUXOJOTUUECKOTO BO3IEHCTBUS Ha KJIHUEHTa, yOexme-
HUS, pa3bsICHEHUS, CO3JaHUS MOJIOKMUTEIbHOM aTMocdepbl auaiora
U T.1.) B pesynbTaTe yallle OTChUIAIOT KJIMEHTOB K HAYalbCTBY MJISI
Pa3bICHEHUS CIIOPHBIX BOIMPOCOB, B TOM 4YMCJI€ U B TeX cCilyyasx, B
KOTOPBIX BO3HMKIILAS MpoOjeMa SIBJISIeTCSl He MpodecCUOHAIbHOM, a
CKOpee TCUXO0J0TrMYEeCKO, KOTOPYIO COTPYIHMK, 001anast onpeneyieH-
HOIl KOMMYHUKATUBHON KYJIbTYPOU, CMOT Obl PEILIUTh CAMOCTOSTEIbHO.

HeobOxonymo Takxke y4ecThb, UTO paOOTHUKU TpeTheil mpodeccuo-
HaJbHOM I'PYIMIbI TPYASTCS B YCIOBUSIX MTOCTOSIHHOTO OCTPOTO CTpec-
ca, UH(GOPMALIMOHHOW HEOMNpPeNeJeHHOCTA U PUCKA:
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HEeCTaOMJIbHOCTb M HEPOTHO3UPYEMOCTh COLIMATIbHO-TIOTUTUYECKOMN
CUTYyallMM B CTPaHE;

OTCYTCTBME HaJEXXHOM MPaBOBON 3alllMThl, KaK B AEJIOBOI, TaK U B
YACTHOM XU3HU COTPYIHUKOB;

KOHKYPEHTHbIE BO3JENCTBUSI HA OTE€YECTBEHHOM PbIHKE — 3TO MpaK-
TUYECKU eXeIHEBHAasl U exedacHasl 0opbOa 3a BbKMBaHUE, (PMHAHCO-
Boe U (PU3MNUYECKOE;

pa3BUTHUE MHOIMX IPOdeCcCUOHAIbHBIX cep MPOMUCXOAUT Ha He-
OnaronpusiTHoMm (poHe. Poccuiickuiit MEHTaTUTET XapaKTepU3yeTcsl OT-
pUIlaHHEM LIEHHOCTH OOraTcTBa M CTPEMJICHMSI K HAKOIMTEJIbCTBY:
OeIHBII HEHAaBUAUT OOraToro U OJHOBPEMEHHO €My 3aBMJYeT.

IIpoBoxas aHanM3 OCHOBHBIX ITPOhECCUOHATBLHO-BO3PACTHBIX TPYIIII,
cliefyeT UMEeTh B BUAY XapaKTepHble OCOOEHHOCTH, BHYTPEHHE IMpU-
Cyllie TOM WJIM MHOH cTpaHe. Tak, 1Sl MOJOABIX paOOTHUKOB Xapak-
TepHbl OCOOEHHOCTM, CBSI3aHHBIE C HA4yaJlOM Kapbepbl U FOTOBHO-
CTBIO OBJIaZieBaTh COBpeMeHHBIMU mpodeccusiMu. C omHON CTOPOHHI,
Hayajio Kapbepbl — 3TO HEJOCTATOYHOCTb MPaKTUYECKUX HABHIKOB, a
C Ipyroii — OoJiblllasg SMOLIMOHAJIbHASI BOBJIEYEHHOCTh B MPOIIECC pa-
OOTHI.

I1o3UTUBHBIM SIBJISIETCS OTCYTCTBHUE CTEPEOTUIIOB, OJIOKUPYIOIINUX
BHEAPEHNE HOBOTO, OHAKO 9Ta € OPUEHTALIMs MOXKET CTaTb HEAO-
CTaTKOM, €CIHd peyb MIET O peaju3alui TPamUuIMOHHBIX CXeM mIes-
TEJIbHOCTU Y TOBeIeHUsI B opraHuzauuu. MMeet cMbIci moadupaTh
pyKoBoOAMTENE cpeny pabOTHMKOB CPEIHEro BO3pacTa, OTBEUYAIOIIUX
psiny TpeOGoBaHUIA.

PesynbpraToM aHajiM3a peruoHaJbHOIO PhIHKA MPOodeccuil JOJIKHBI
OBbITh KOJTMYECTBEHHBIC U KAYECTBEHHBIC MOKA3aTeNU IO CIAEAYIOLIUM
OCHOBHBIM KaTeTOpHUsM pabOTHHUKOB:

Hedu3ndeckoro Tpyna (BbICIINMI, HUBIINM);

(pusnueckoro Tpyma (BbICIINM, HU3IIWN);

(bepmephl U CETBCKOXO3SIICTBEHHbIE PAOOTHUKM.

AHaM3 ypoBHS OILIATHI TPyIa MO KaTeropusM XKeJaTeJIbHO OCHO-
BbIBaTh HE TOJILKO Ha JaHHBIX O(PUIIMATIBHONM CTATUCTUKU, UMEIOILIETH -
Csd B PErMOHe, HO M Ha pe3yJbTaTaxX CIeIUaJbHBIX COIMOIOTUYECKUX
HUCCeA0BaHU M KOHTEHT-aHaJIu3e MaTepralioB TMpecchl. To Xe OTHO-
CUTCS K OLIEHKE YPOBHS 3aHATOCTH O KaTerOpUsiM U UHGOpMAaLMK 110
y4eOHBIM 3aBEACHUSM, 3aHUMAIOIIUMCS TIOATOTOBKON M MEpenoaro-
TOBKOH M TIOBBIIIIEHUEM KBUTM(MUKAIIMY CTICIIAATMCTOB C YUETOM YPOB-
Hs Y4eOHOro 3aBeJeHHUs, €ero crielMaln3alnu, o0beMOB BhIITyCKa Clie-
LIMAJIMCTOB M KavyecTBa MOATOTOBKH.

OneHka gemorpaduueckoil cUTyalluu B pPeruoHe W jaemMorpacdpu-
YeCKHUI TPOrHO3 OCHOBBIBAIOTCS HA YMCJIEHHOCTH HAaCeJeHUs, BO3-
pPacTHOM CTPYKType pPerruoHa, OLIEHKE €CTeCTBEHHOro MpUpOCTa Ha-
CeJIeHUsI, YPOBHE POXIAeMOCTH, YPOBHE MUTpalluu. [IJisT HEKOTOPBIX
PETMOHOB U CHEUATM3UPOBAHHBIX OPraHU3ALMi BaXXHO MPOBOIUTH
aHaJIM3 HAllMOHAJbHBIX U KYJIbTYPHBIX OCOOCHHOCTEH XXUTeIel peru-
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OHa, B KOTOPOM YYUTHIBJIMCH OBI, HAIIpMeEp, TaKNe XapaKTepUCTH-
KM, Kak:

TpaguLIMOHHBIC IS XKUTEJIeil perMoHa BUIBI TpodecCUOHaBHOMN
NIesSITeIbHOCTH

0COOCHHOCTH 00pa3a XW3HM, CBI3aHHBIC C PEIMTHMO3HBIMU WJIH
KYJbTOBBIMU O0pSIaMM, KIMMATUYECKUMU YCIOBUSIMM XKU3HUA U T.11. ;

cBOOOIa MJIV TPAAUIIMOHHOCTE B BBIOOPE MOJIOABIMU JIIOJBMU TIPO-
deccuu;

CpeIHUIT BO3pacT Havyajla CaMOCTOSITEIbHOM TPYIOBOM IESTEIbHOCTH;

CpPeIHUIT BO3pACT CO3MaHMSI CEMbH;

TpaguLINM B CEMEHHOM XXN3HU (B YACTHOCTH, IIPUHSTO JIN paboTaTh
>KeHe, cpeaHee KOJWYECTBO JeTell B CEMbe, SKUBYT JIM MOJIOBIE CEMbU
OTAEIbHO).

2.3. AHamm3 aeATeNbHOCTH U (DOPMHUPOBAHHME KPUTEPHEB
OlIEHKH KAHAUIATOB

AHanu3 aesaTebHOCTU (CM. TIpUIIL. 3) JOJKEH AaTh OTBETHI Ha CIedy-
IOIII1Ee BOIPOCHI:

CKOJIbKO BpEeMEHM HEOOXOOMMO PaOOTHUKY IJisI BBITIONTHEHMST OC-
HOBHBIX IIPOM3BOJACTBEHHBIX OIepalnii?

KaKWe TTPOM3BOICTBEHHBIC OMEPAIlii MOXKHO CIpYIIIHNPOBaTh B 60-
Jiee oOlliee MOHATHE pabouero mecra?

KaK OpraHM30BaTh pabodee MECTO TaKMM 0Opa3oM, UTOOBI YBEJIM-
YUTb MPOU3BOIUTEIHLHOCTD Tpyna?

KaKoi peXXuM padoThl ONTUMAJICH IS JaHHOTO padodyero mecra?

KaKUMM XapaKTepUCTUKaMU (OCOOEHHOCTSIMM) HOOJKeH 001amaTh
pabGOTHUK TS BBITIOJTHEHUS JaHHOM ITPOM3BOACTBEHHON omepalinm?

KaK MOXKET MCIIOJb30BaThCsd MHGMOPMAIIUs, TTOJyYeHHas1 B pe3yib-
TaTe aHaJIM3a pabodero MecTa, Ul CO3MaHMs TTPOTpaMMBbI YIIPaBICHUS
epcoHaNIoM?

MoxHo BbIIeIUTD (cxema 2.1) caeayrollye cTaiuy aHajlIu3a 1 KOH-
CTpyUpOBaHUS (pallMoHaIM3aluu) padboyero Mecta [11].

HNudopmanus o CyIiecTByIOIINX pabodrx MecTax, CoOpaHHas B XOIe
peanu3auuu 1aroB /— 6, MOXeT ObITh UCIIOJIb30BaHA:

ISl TIPOEKTUPOBaHMS paboyero npoilecca (1ar 7a) U BbIOOpa OI-
TUMaJIbHOIO COUJIEHEHUS pabounX 3JIeMEHTOB, 00sI3aHHOCTE U 3amay
pabotHMKa. CIIpOEKTUPOBAHHBIC BAapUAHTHI THIATEIIBHO MPOBEPSIOTCS
B XOfl¢ 111ara § ¢ LieJbl0 BBISIBIEHUS M YCTPaHEHUST HEIOCTAaTKOB;

71t popMUpOBaHUS TIEPEUHST KPUTEPUEB OIIEHKW KaHAWAATOB Ha
paboty B JoKHOCTU (1uar 76).

PesynbraThl aHann3a padbounx mect [11] MOryT OBITh UCITOJIb30BaHbI
B XOJI¢ peaji3alluy CAEAYIOIIMX KaapOoBhIX IIporpaMM (Tadi. 2.3).

ITpouenypa npodeccuorpacdpuueckoro aHaamsa aesiTeIbHOCTH, Kak
MPaBUJI0, HAUMHAETCS ¢ O3HAKOMJICHUS C LeJISIMU, CTPYKTYPOI U cxe-
MO MH(MOPMAIIMOHHEIX CeTel OpraHM3alni. 3aTeM OCYIICCTBIISIECTCS
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Illae 1. AHanu3 CTpyKTyphbl OpraHM3allMy U MecTa KaXIoro padboyero

Ilae 2. OnpeneneHue 1eneit aHaausa pabouero mecta (PM), kak Gyaer
HCITOJTb30BaThCsl MHGOPMAIUST O HEM

Illae 3. OTO60P TUMTMYHBIX PAOOYUX MECT

1llae 4. Beioop metonma aHaiau3a PM m ero mcnonb30BaHUE C LEIBIO
cOopa HEOOXOIMMBIX JaHHbBIX

Illae 5. Onucanue PM

Illae 6. Co3nanue crielupukanuu PM

llae 7. ictionb3oBaHue MHGOpMALIMU

Hlae 7a. [1nsg npoeKTUPOBAHUS
PM

Illae 76. Nnst popMupoBaHUs
KpPUTEPUEB OLIEHKU KaHIUAATOB
Ha paboTy B JOJKHOCTHU

Illaz 8 OueHka U BHeApEeHUE
MpoekTa MOANGUIIMPOBAHHOTO
paboyero mecta

Cxema 2.1. Cragum aHanIm3a U KOHCTpYUpOBaHUE paboyero mecra

cOop nH(pOpPMALMKU O COAEPKAHUN OIMUCHIBAEMOM IEATEIbHOCTH C TOUKH

3pEHUS KaK UCIIOJHUTENCH, TaK U UX PYKOBOIUTEIICH.

B kauecTBe MeToma, Kak IpaBWIO, MCIIOJIB3YETCS CTPYKTYPMPOBaH-
HOE MHTEPBBIO C UCIIOJHUTEIEM M €r0 HEIOCPeICTBEHHBIM PYKOBOIV-

TCJICM.

ITo mToram cbopa mepBUYHOU MHGpOpPMALIUM BaXXHO MPOU3BECTHU
cXxeMaTH3alMIo aHAJTU3UPYEMOM AeITeIbHOCTA U SKCIIePTU3Y MOJTydeH-

HBIX Pe3yJbTaTOB.
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Ta6bnuma 2.3

Oco0eHHOCTH HCTI0/Ib30BAHUS MH(OPMATIHA

JIS1 peaiM3aiMi KaJpoBbiX NPOrpamMm

HaumeHoBaHue
MPOrpaMMbl

CopepxaHue UHGOOPMALIMY U LIEJIU €€ UCIIOJIb30BaHMS

Onucanue pabo-
Yero MecTa

Cnemmdpukanms pa-
0oyero Ipolecca

CosznaHue ImpoeK-
Ta paboyero MecTa

IlonGop cotpyn-
HUKOB

OueHka pe3yibTa-
TUBHOCTU TpyJa

IlonroToBKa KagpoB
U COBEPIIIEHCTBO-
BaHME KBalIudu-
Kaluu

I1nanupoBaHue
Kapbepbl U TTPOIBU-
XKEeHMS T10 CIIyk0e

Omiara Tpyna

besonacHocTh
Tpyaa

Wznoxenne cytn pabodero mpoiiecca, 00s13aHHOCTe
paboTHUKA U CTeTIEHb €T0 OTBETCTBEHHOCTH, CBEIECHUS
00 yCIIOBUSIX paOOTHI

JImyHOCTHBIE U TIpodeCCHOHaTbHbIE Ka4eCTBa, KOTO-
DPBIMM TOJIKEH 00J1a1aTh UCTIOTHUTEb

OnTuMasbHOE COYeTaHME DJIEMEHTOB, 00SI3aHHOCTEN U
3aJa4, CBSI3aHHBIX C JaHHOU paboyeil TOJKHOCTBIO

JImyHOCTHBIE U TIpodeCCHOHaNbHbIe KAaYeCTBa, KOTO-
DPBIMM TOJIKEH 00J1aaTh UCIIOTHUTENb, UCITOIb3YeMble
MPpU MPOEKTUPOBAHUY TPOLEAYP MOAOOPA U OLIEHKU
KaHAUAATOB Ha TOIKHOCTh

IInanoBas u pakTHUYECKasi MPOU3BOAUTEIHHOCTD
KCITOJIb3YeTCs ISl pacyeTa «IIpueMIIeMoro» (3Tuu-
HOT0) YpPOBHS IIPOU3BOANUTEILHOCTY Tpyna ajisi PM

OnucaHue TTPOU3BOACTBEHHBIX 3a1a4 U (YHKIIUI, mepe-
YeHb MPoGeCCUOHATBLHO 3HAYMMBIX KaUeCTB M HABBIKOB
151 co3nanust 3¢hOEKTUBHBIX TPOrpaMM MOATOTOBKU

JlaHHBIE 0 B3aMMO33aBUCUMOCTH U TOCIe10BaTeIbHOCTU
MPOU3BOACTBEHHBIX MPOLIECCOB JIJIs CO3MAHUST OTITH -
MaJIbHBIX TPOrpaMM MPOJABMKEHMST U POTALIMU

JlaHHBIE 00 YCJIOBUSIX TpyJa, YPOBHE IMPOU3BOAUTEb-
HOCTU C LIEJIbIO TTOJIyYeHMs 6a3bl IJIs1 COMOCTaBAEHMS,
a7ieKBaTHOM OLIEHKU U (P (HEKTUBHOTO CTUMYIUPOBAHUS

Mudopmanus o 6e30macHbIX HOpMaTUBax padOThI, pac-
MOJIOXKEHUY 000pYIOBaHMsI, B3aMMOIEICTBUU pabOTHU-
KOB C LIeJIbI0 CO3aaHusl MHCTpyKuui o Th, ouneHku u
MOONIPEHMSI 32 UX BBITTOJIHEHUE

TumoBast cTpykTypa npodeccuorpammsel. Onucamenshble xapakme-
PUCUKU 0essMEeNbHOCMU.

ImapaMeTpUIecKoe OImMcaHue (IeJIOCTHOe) — Ha3BaHWe, CTaTyc,
CTPYKTypa, LeJM M 3aJa4d OpraHM3alliy, OCHOBHbIC BUIbI JESITEIIb-
HOCTH, OCYIIECTBIISIEeMble pabOTHUKAMU OPTaHW3AIlUH, TTPUHIIUIE 1
HOPMBI, IIPUHSATHIE B OpraHU3alliu;
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Mopdosiornyeckoe ornucaHue (Mo 3JaeMeHTaM) — MpUMEHsIEMbIEe Cpel-
CTBa TpyHa, paboyee MECTO, OCHOBHBIE 3JIEMEHTBI HESITEIbHOCTH (Heii-
CTBMSI M OIIEpallM), OXUIAEMBIA PEe3YyJIbTaT U TIPSIbIBIIEMbIe K HEMY
TpeOOoBaHUSI;

(byHKIIMOHAILHOE OINMMCAHWE — IOCIEIOBATEILHOCTE OTEpaluii,
JNEWCTBUI, «TEXHOJIOTUSI» NEITeIbHOCTH; PEXXUM TPyAa M OTAbIXa; CIIO-
CcOOBI B3aUMOIEUCTBUS 1 KOMMYHUKATUBHBIC CETH.

Koauuecmeennas ouenka snemenmos desmenvHOCMU:

BBIZICICHHBIC 3aJaHUsT U WX ONMCAHUS;

KOJIMYECTBO SKCIEPTOB U UX OLECHKU IO PA3JIUYHBIM LIKAJIAM.

llcuxoepamma:

TpeOOBaHMS, TIPEAbSIBISIEMbIC NESITEIbHOCTBIO K MCITOJTHUTEIO;

MpoecCHOHANTBHO BaXXKHBIE KayecTBa MCITOJTHHUTETS.

B xauecTBe npumepa npuBeneM crenudrKalno padboyero mpoiec-
ca MEHeKepa 110 yIpaBieHUIo nepcoHanom [11].

O61Me TpedboBaHus K KBanupUKauuyd pabOTHUKA:

1) moaroToBka 1 ONbIT PadoThI. JloKeH 001anaTh OOABIINM OITbI-
TOM 10 JaHHOM mpodeccun. Pabounii craxk — MUHUMYM 6 JIET;

2) obpa3zoBaHue. YeThIpeXTOAMYHBIN KOJJIEIX WU YHUBEPCUTET,
CIIeIIMATN3MPYIOIINICSI Ha paboTe ¢ TIEPCOHAIOM, YIIpaBJIeHUN Aeiia-
MU VIV TIPOMBITIITICHHOM TICUXOJIOTHN;

3) 3HaHMe HAaBLIKOB U CIOCOOHOCTU. JloMkeH 00JagaTh 3HAHUSIMU
10 TEOPUM W TIPAKTUKE YIIPaBJICHMSI TIEPCOHAIOM, BKIIIOYast oTOOD,
HazHayeHME Ha MOJLKHOCTH U OIIEHKY paOOTHUKOB;

4) cTelleHb OTBETCTBEHHOCTH. PYKOBOIMT OTHEIOM, COCTOSIIINM 13
TpeX COTPYIHMKOB, CIICLIMATU3UPYIOIIMXCS MO YIPABICHUIO MEPCOo-
HaJIOM.

Pe3siome

1. s ctaguy hopMUPOBAHUS OpraHU3allMy Hanbosee BaXKHBIM SIB-
JISTIOTCS TaKWe BUIBI ACSITEILHOCTU IO YIIPABICHUIO MIEPCOHATIOM, KaK
MPOEeKTUPOBAHNE OPraHU3ALIMOHHOM CTPYKTYPhI, ONpeaeeHUe MoTped-
HOCTM M pacyeT YMCIECHHOCTH IlepcoHajia, aHaJIu3 KaapoBOI CUTya-
1LIMU B peruoHe, (opMUpOBaHUE KaapOBOI cTpaTeruu, pa3padborka
cucteMbl cOopa, XpaHEHUSI M MCIOJIb30BaHUS KaapoBOM MHGOpMa-
LIMM, aHaJU3 ACATEIbHOCTU W OMpeaesieHue KPUTEpUEB OLIEHKU ISl
noxbopa mepcoHana, amanTalnus HOBUYKOB.

2. TloHsITHEM «KaapoBasi CTpaTerusl» OXBAaThIBA€TCSI COBOKYITHOCTh
OCHOBHBIX MOl TPpeacTaBIeHU U TIPUHIIMIIOB, KOTOPhIE TIpUMe-
HSI0TCSl B paboTe ¢ KapaMy OpraHU3alluu.

3. K oCHOBHBIM 3TamnaM IMOCTPOSHUS KaIpOBOIi CTPaTernu OTHOCST-
csl: HOpMUPOBaHUE, MPOrpaMUPOBAaHUE CUCTEMBbI IpPOLEAYp, MEpO-
MPUSATUI U KaIPOBBIX TEXHOJIOTHI, a TaKXKe MOHMTOPUHTA TIepcoHAaJa.

4. K 0OCHOBHBIM HalpaBJeHUsM PabOThI C TIEPCOHATIOM OTHOCSITCSI:
IUIaHMPOBaHUE TPYAOBBIX peiicypcoB, HAOOP M OTOOp MepcoHaa, pas-
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paboTKa CUCTEMbl CTMMYJIMPOBAaHUs, ajalTalus IepcoHaia, odyde-
HUYeE MepcoHala, OLlEHKA TPYAOBO AEATEIbHOCTU, TJIAHUPOBAHUE Ka-
pbepbl, MOATOTOBKA PYKOBOMSIILIMX KaapOB, MOHUTOPUHT COLIMAIbHO-
TCUXO0JIOTUYECKOU CUTYyallMM M OpTaHU3alMsl KOMMYHUMKALlUW BHYTPU
MpeanpusiTUs.

5. J1yig pellieHus JOCTaTOYHO MPOCThIX U YETKO MTOCTABJIEHHBIX 3a/1a4,
a TaKkxKe PYTMHHBIX 3aJaHuii, JOIMyCKArOIIUX BO3MOXHOCTb OLIMOKH,
JIydllle BCETO COOTBETCTBYET 3B€3/IHAsA U MepapXuyecKasi CTpyKTypa.

6. KonmmyecTBeHHasl OlleHKAa OCHOBBIBAETCS Ha aHAJIM3e IpeIosia-
raemMoi OpraHM3allMOHHOI CTPYKTYpPhl, TpeOOBaHUI TEXHOJIOIUU IIPO-
W3BOJICTBA, MApKETUHIOBOIO IJIaHA, a TaKX€ IPOTHO3€ W3MEHEHUS
KOJIMUECTBEHHBIX XapaKTEePUCTUK MepCOoHaIa.

7. 1nst onpenesieHUs] CETMEHTOB pblHKa paboyeli CUJIbl B PErMOHe
HeoO0X0IMMO MMETh MH(pOpMalMio 00 OCHOBHBIX IPpodeCcCuOHaIbHO-
BO3pACTHBIX I'pyIlNax, perMOHaIbHOM PbIHKE Mpodeccuii, ypoBHE OIl-
JIaThl TPpy[a MO KaTeropusiM paboOTHUKOB, YPOBHE 3aHSATOCTU, YUEOHBIX
3aBEACHMUSIX, eMorpadMuecKoil cuTyaluu u aeMorpaduyeckom mpo-
THO3€, a TAKXe HAIIMOHAJIbHBIX U KYJIbTYPHBIX OCOOEHHOCTSX XUTEIEM
pervoHa.

Bonpocs! u 3agaHusa

1. Ha3oBuTe OTIMYMS OTKPBHITON M 3aKPBHITOI KaIpOBBIX CTpaTeTUil opra-
HU3aLUM.

2. 1o kakoit popmyse ompenenseTcs: oo1as MOTPeOHOCTh MPEANPUSITHS B
pabouux Kanpax?

3. U3 kakux mapaMmeTpoB MPOCKTUPYEMON OpraHu3aiuu HeoOXOAMMO
HWCXOAUTh, OTAAaBasl MpeArnoYTeHre TOMY WJIM MHOMY TUITY JIMHEWHON CTPyK-
TyphI?

4. Ha yeM OCHOBBIBAeTCs OlLIEHKA AeMOrpachrMuecKoil CUTyalluu B PErMOHE
U aeMorpa¢puiecKuil mporuos?

5. Kakue Bompochl penaroTcst mpu MOMOIIY aHaJIu3a NesiTeIbHOCTH?

6. B ueM cyTh npodeccrorpapmuecKoro aHajansa gesITeJbHOCTA?



I'naBa 3

YIHPABJIEHUE ITEPCOHAJIOM HA CTAIUU
MHTEHCUBHOTI'O POCTA OPTAHM3ALINN

st ctaguy MHTEHCMBHOTO POCTa OpraHu3alu, KaK MpaBujo, pe-
LIAIOIIMMM CTAaHOBSITCS CJEAYIOIINEe OCHOBHBIC 3adauyu: MPUBICYECHUE
HOBBIX TMOTpeOUTeNell, co3NaHNe HOBBIX MOACTPYKTYP U UX MHTETpa-
1M B 0011Iee yIIpaBleHUeCKOoe MPOCTPAHCTBO, 3aKPETUICHNE Ha PhIHKE
(mpenocTraBieHUe JOMOTHUTEIbHBIX YCIYT, (DOPMUPOBAHUE CEPBUCHOM
CETU, BKJIIOYEHUE B CETU IPYTMX KOMMaHWUM), GOPMUPOBAHUE UMUII-
’Ka OpraHu3aluu.

COOTBETCTBEHHO, COAEPKaHKE NesATeIbHOCTHA KaapPOBOM CIy>KObI Ha
9TOI CTaAUM B 3HAYUTEIbHON CTENIEHU OPUEHTUPOBAHO Ha TMpUBJICYE-
HUEe 1 HabOp HOBBIX COTPYIHUKOB, KAYECTBEHHYIO M MEPCIIEKTUBHYIO
OLICHKY KaHIMIATOB IMpHY MpreMe Ha padoTy, OpraHU3alu0 KOHKYPC-
Horo oTbopa, hopMHUpOBaHUE YIIpaBIeHUECKMX KOMaHI, TMommepxKa-
HU€ OpraHU3allMOHHON KYJIbTYPhl B HOBBIX MOAPA3ICICHUSIX.

3.1. ®opmMupoBaHNE KAPOBOii CIIyKObI

ITockonbKy KanpoBasi cay>k0a mpu3BaHa 00eCIIeUUTh YeJI0BEYECKYIO
COCTaBJISIIONLYI0 pabOThl (GUPMBI, UTO CIYKUT BaxKHOW rapaHTuein 3¢-
(beKTUBHOCTHU HEATEIBHOCTH OpraHM3allMi, TO Cpeau Haubosiee 3Ha-
YUMBIX €€ 3a7a4 MOXHO BBIICIUTD:

noMmolib ¢GUpMe B TOCTIDKEHUHU ee 1iesei;

3¢ (HeKTUBHOE UCMOJb30BAHUE MACTEPCTBA U BO3MOXHOCTE! paboT-
HUKOB;

obecreyeHre (UPMbl BHICOKOKBATU(ULIMPOBAHHBIMU U 3aUHTEPE-
COBaHHBIMM CIIyKalllMMU;

CTpeMJIeHUE K HauboJsiee MTOJTHOMY YIOBIETBOPEHUIO CITYXKAIIUX CBO-
el paboToi, K uX HauboJjee MOJIHOMY CaMOBBIPAXKEHMUIO;

pa3BuTHE M MOAJEep:KaHWe Ha BHICOKOM YPOBHE KauyecTBa >KM3HU,
KOTOpOe JIeaeT xKeJJaHHOU paboTy B 3TOoil pupme;

CBSI3b YIPABJICHUS TIEPCOHAIOM CO BCEMU CIIYXalllMMU;

TMOMOILb B COXPaHEHUM XOPOLIET0 MOPAJIIBHOTO KJIUMATa;

yIpaBjeHUE ABUXKEHMEM K B3aMMHOW BBITOJE WHIAWBUIOB, TPYIII
OpeanpusITuii, odlIecTBa.

MoOXHO BbIACIUTD ABE CTPYKTYPHI YIIPaBJICHMSI IEPCOHAIOM B Opra-
Huzauuu [11]:
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Illmabuas cmpykmypa ynpaBieHUsI MEPCOHAIIOM — CHELMAIUCThbI
OTZEJIOB IO YIIPaBJICHUIO TIEPCOHAIOM, 3aHUMAIOLIMECS pa3paboTKOi
MPUHIIAIIOB pabOTHI C TIEPCOHAJIOM OpraHM3allMi, KOHKPETHBIX IPO-
rpaMM M OpraHu3alueii KaapoBbIX MepONPUITUIA (MEHEIKEPHI IO TIep-
COHany);

Jluneiinas cmpykmypa yIpaBleHUSI TIEPCOHAIOM — MEHEIXephl-
MpPaKTUKU, peaiM3ylole KOHKPETHbIE (PyHKIIMM pabOThI C IIepCcoOHa-
JIOM B XOJ€ BBINIOJHEHUS COOCTBEHHBIX YIPaBICHUYSCKUX (DYHKLIWIA
(JI-meHemxepbl).

Y106l UMETh BO3MOXHOCTh peaiu3allui pa3InyHbIX HAIlpaBIeHUI
KaJapoBOil pabOThl HA YPOBHE KOHKPETHBIX MOApa3ieJeHUlt, CTPYKTY-
pBI YIIPaBJIESHUS MEPCOHATIOM CO3Jal0T Pa3BETBICHHYIO M IIPOHU3bLIBA-
IOLIYI0 pa3iuuHble YPOBHU OpraHu3auuu cetb (cxembl 3.1 u 3.2).

| Bulie-npe3uaeHT 1Mo nepcoHary |

|HOMO].L[H]/IK BUILIE-TIPE3UIEHTA 0 CIIYXKEOHBIM OTHOLL[GHI/IHM|

| JIMpeKTOp 10 CIYKEOHBIM OTHOIICHUSM |

VYopasnstouuit | |[[TomolHMK 1o mraty —| | MeHemxep MeHemxep
cyx6amu KOMMYHUKAIUKA MO TPYIOBBIM | [0 MpodiemMam
3aHATOCTH (CBSI3M C IEPCOHATIOM) | | OTHOILEHHUSM | | MEHBIIMHCTB

Cxema 3.1. Opra"nuszanusl cay>XObl YIIpaBJIeHUS IIEPCOHATIOM B CTPaXOBOM
KOMITAaHUM

Jlaxke B caMbIX OOJIBLLIMX KOPIOPALMSIX HEMTOCPEACTBEHHO B CIIyXK0ax
yhpaBJeHUsT IepcoHaioM paboTaeT He 6ojee 150 uen. B cpenHeM oguH
cnenuanucT npuxoautces Ha 200 3aHSTHIX.

Bonee TOUHO KOMMYECTBO COTPYAHUKOB, HEOOXOIMMBIX IUISI BbI-
MOJIHEHHUSI paboT MO KOMILIEKTOBAHUIO U YYETy KaapoB, MOXHO pac-
CUMTATh MO clieaywouieit popmyne [30]:

y= T, K, ’
)

I

rae T, — cymMapHasi TpyIO0eMKOCTh paboT, PACCUMTAHHBIX ITO TUTIOBBIM
HopMaM 3a rox (kBaptan); K, — uncimeHHOCTh iepcoHana; @, — hoHx
OILIATHI TPYJA.

CraTtncTrKa pa3Mepa CIIyK0 yIpaBIeHUs TTepCOHAIOM UTST HEKOTO-
PBIX TUIIOB MPENNPULITUI ITpuBeaeHa B Tada. 3.1.
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3amecTuTe b TF€HEPAJBbHOI0 JUPEKTOPA MO YNPABJICHHIO MEPCOHATIOM |

|

Ortnen kaapos

Otaen Tpyaa u
3apa0OTHOI MIATbI

Ortaen (cexkTop)
COMAJIbHOI0 pa3sBUTHA

CekTOp IIaHUPOBAHUS
U Pa3BUTHS KaapoB

Paspabotka cucrembl
oIIaThl Tpyna

IInaHupoBaHMe ColM-
aJIbHOTO Pa3BUTHUS
MPEaIPUITUS

Odopmienne
IIBIDKEHUS KaJIpOB

Koopnunauust Tapudos
W 3apIuiaThl

I'pynma yuera, aHanu3sa
¥ uHGOpMaLMKU O Kaapax

CoBeplIeHCTBOBAaHUE
YIpaBJIEHUSI Y OpraHU-
3aIMOHHBIX CTPYKTYD

I1naHupoBaHMe ColM-
aJIbHBIX YCIIYT, IIPeao-
CTaBJIIEMBIX TIEPCOHATTY

CeKTOop TOATOTOBKU U
MepEenOArOTOBKY KaJpoB

I'pymima moarotoBku u
TEPENOATOTOBKY PYKOBO-
JUTEeNEN U CeMaluCTOB,
pe3epBa Ha PyKOBOASIINE

JIOJDKHOCTH

IMonroroBka KoJieK-
THUBHBIX 1OTOBOPOB

MeauumnHcKoe
0o0CTy:>KMBaHUE

DKOHOMUKA U

PaGora c
npodcorozaMu

TICUXOJIOIrus Tpyaa

['pynna nmoaroToBKYu U
MEePenoAroTOBKU paboumnx

PykoBonCTBO 1 CBSI3b €
Y4eOHBIMU LIEHTPaAMU,
pa3paboTka y4yeOHO-
METOAMYECKMX MOCOOU I
W TIPOrpaMm

IInaHupoBaHue MOCTYM-
JIEHUSI MOJIOJIBIX CTielra-
JIUCTOB U TMOJApacTalo-
11IeTO TOKOJIEeHUS

CBsI3b C COBETAaMHU
TPYAOBBIX KOJUIEKTUBOB

Cxema 3.2. OpraHu3aloHHasi CTPYKTypa yIpaBlIeHHUs II€PCOHAIOM
Ha YpOBHE MPeINPUATHS
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Ta6numa 3.1

Pasmep mTaTa KaapoBbIX CIYXKO

HopmMma nepconana Yucno
OTpacib (YMCI0 COTPYITHUKOB) Ha 1 coTpynHUKa COTPYIHUKOB

KaJpOBOM CIIY>KObI | KaIpOBOM CIIy>KObI
O6pabateiBaroiiast (1o 500 uer.) 96 1—12
Oo6pabatsiBatoiiast (500 —999 uen.) 116 1—20
O6pabatbiBatoias (1000—4 999 yen.) 130 1—90
OO6pabarbiBaroiiiasi (CBBILLE 5 THIC. Yel.) 352 7—126
WccnenoBaHust U pa3BUTHE 102 1—60
OO111eCTBeHHBIE HYKIBI 154 1—110
BonbHu1bl 180 1—28
banku 98 1—-72
CrpaxoBble KOMITAaHUN 101 1—142
TpaHcHopTUpPOBKA U paclpoCTpaHEeHUE 272 1—75
IIpaBuTeTLCTBEHHBIC YIPEXKICHUST 272 2—104
O6pasoBaHue 161 1—46
Jpyrue dypMbl 194 1—120

XapakTepuays B 1IeJIOM COIEPKAHUE AeSATEIbHOCTH CYXKO0 10 yIpaB-
neHuo nepcoHaioM, Jx. M. WBanuesnu n A.A.JIo0aHOB BBIACISIOT
cienyole OCHOBHBIE 3a1ayuM:

pellieHue ITaOHBIX MpobiaeM (Habop, oTOOp, OpUEHTALMS, OLIEH-
Ka, gucuuruinHa) — 33 %;

KOMITeHcallM 1 mmocodbust — 28,5 %;

o0ydeHmne, MMoBbIIeHNEe KBanupukanmu — 11%;

TpynoBble oTHomeHUs — 10 %.

B Tabn. 3.2 npeacraBieHbl pe3yJIbTaThl COMOCTABUTEIBHOTO aHAIM3a
[20] ocHOBHBIX DYHKLMI yIIpaBAeHUS TTIEPCOHAIOM Ha KPYITHBIX Mpe-
npustusx CIIA u OPT.

IIpencraBisieTCsT CYIIIECTBEHHBIM, UTO €Ille Ha cTagun (popMupoBa-
HUSI OpraHu3aly HeoOXoOouMO pa3paboTaTh TaKylo CUCTeMy cOopa,
XpaHEHUST W UCITOIL30BaHMS KaJApOBO MHGOPMAILINM, KOTOpast ObI, C
OIHOI CTOPOHBI, COOTBETCTBOBAJA MPOCKTUPYEMOI CTPYKType opra-
HU3AIlUM, a ¢ IPYTOoi — ObLIa JOCTATOYHO TMOKA K BO3MOXKHBIM M3Me-
HEHUSIM B OymylleM.

ITon xagpoBoii nH(opMaleld MOXXHO MOHMMATD OIpeae/ieHHbIM 00-
pa3oM OpraHM30BaHHOE MHOXECTBO JaHHBIX O IePCOHAJIE OpraHU3allnu.
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Taonuma 3.2

ConocTaBuTe/IbHbIA aHAJIN3 OCHOBHBIX (DYHKIHMiA yNpaB/ieHHs EPCOHATIOM
Ha kpynHbix npexnpusatusax CIITA u ®PT

CIIA

OPT

Haewm 1 yBoTbHEHME: aHATTU3 NeSITeITb-
HOCTH, pa3paboTKa KpUTEPUEB OIICH-
KU, MPOTHO3 U3MEHEHUST TpeOOBAHMIA
K KaHAuaaTtaM, oToOp KaHAWIATOB C
WICITOJTF30BAaHUEM IIIUPOKOTO OIIEHOU-
HOTO MHCTPYMEHTAPUSI

O6ecrneueHre 6€30MaCHBIX YCIOBUI
Tpyla U oXpaHa 340pOBbsI, MEIUIINH-
CKoe 00CIIeIOBaHUE, TTPOTPAMMBI
CTpaxoBaHUsI, WHCIIEKIWS Tpyaa, 3p-
TOHOMMYECKAsT IKCIIEPTU3a

PasButie nepcoHaia: MOATrOTOBKA, Te-
PETOATrOTOBKA UM TTOBBIIIIEHUE KBAJIM -
¢ukauuy KagpoB, CBSI3bC y4eOHBIMU
3aBeICHUSIMM, pa3paboTKa TiaHa
Kapbepbl

OpraHuszauusi 3apadoTHOI TUIATbL U
KOMIIEHCAlIUIi: pazpaboTKa ypOBHEUN
¥ TIPOLIEAYP BBITUIAT, YCTAHOBIICHUE
TIEPCOHATIBHBIX CTABOK TMIOYACOBOM
or1aThl, pacueT GUPMEHHOTO MIEHCU-
OHHOTI0 OobecreyeHnsl, eAMHOBPEMEH-
HbIE€ BBITIATHI, MEPEBOJ JAEHEXKHBIX
CpeACTB B OaHKW, OpraHu3aius CTU-
MYJUPYIOIIMX (GDUHAHCOBBIX TTPO-
rpamMm

OOecrieueHUe TPYIOBBIX OTHOILIIEHUIA:
MU3y4YeHHUE 1 MOATOTOBKA KOHTPAKTOB

10 HaiiMy; corIallleHrsI MeXIy Ipod-
COI03aMHU M alMUHUCTpaLeii; CBI3b

C OOILIECTBEHHOCTBIO M TIPECCOit; pac-
CMOTpEHHE CIOPOB, KOH(MIMKTOB; aHa-
JIU3 XXajio0 1 MpeIoXKeHHI TiepcoHaia

TpynoyctpoiicTBo: npruem Ha paboTy,
O3HaKOMJIEHHE C TpeOOBaHUSIMU pa-

06ouero MecTa M yCJIOBUSIMUA pabOTHI,

MPOABUKEHUsI, YBOJbHEHMUS

OobecrieueHre 0JIarOIPUSITHBIX YCIIO-
BUI TPyJa M TEXHUKK 0€30ITaCHOCTHU:
MHCIEKLIUS Tpyaa, MEAULIMHCKOE 00-
cJie0BaHUE, IPrOHOMHUYECKAsT SKC-
repTr3a

TNoarotoBka, TeperoaroToBKa 1 MOBbI-
1IeHue KBaTu(UKAIIMU: TTOBBIIIICHUE
KBanuUKaIMK, OlleHKA ITOTeHLIMaia
TiepcoHaIa, OMNpeneICHUe ImyTel Tpo-
NBVDKEHUS TepcoHana

MarepuainbHoe CTUMYJIMPOBAHKE: BECH
KOMITJIEKC BOITPOCOB IO OPraHMU3aIuu
OITJIaTHI TpyJa, pa3paboTKa U COoBep-
LIEHCTBOBAHUE CHCTEM CTUMYJIMPOBA-
HUSI, aTTecTaldsl paboYmx MeCT, U3y-
YeHWe TIOJIOKEHMS Ha pBIHKE Tpya,
pa3paboTKa OTIAETbHBIX CTATe KO-
JIEKTUBHOTO JOTOBOpa

CoumasibHble BOITPOCHI: KOHTAKThI C
npodcoro3amMm, COnEMCTBIE MPOBE-
JIEHUIO OOIIECTBEHHBIX MEPOTIPHSI-
TUI, aHAJIU3 U BBISIBIICHUE TTPUYMH
COLMaIbHOM HAMPSIXKeHHOCTU U KOH-
GIUKTOB

OTO U IUYHbIE JAeja, U KapTOYKU MO YYeTy KaJApoB, U BCEBO3MOX-
Hble TIpMKa3bl O Ha3HAYEHUSIX, MEepEeMeIIeHUSIX, KOMaHIMPOBKaX, OT-
MycKax M yBOoJbHeHUsIX. BaxkHO, 4TOOBI BCe JaHHbIE O TIepCOoHase To-
3BOJISIIM PYKOBOJACTBY OpraHM3allMK B KaXKIbIi MOMEHT BpeMEHU TIpH-
HUMAaTb ONTUMAaJIbHbIE YITpaBJIeHYECKME PEllIeHUsI HAa OCHOBE a/leKBarT-
HOTO MpeACTaBIeHNs O BHYTPHMOPraHW3alMOHHON KaapOBOii CUTYaLINH.
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K Hambosnee TUIMMYHBLIM 3agadaM, TpeOyiolUM MHGOPMALMOHHOTO
obecrieueHus1, MOXHO OTHECTU KaapoBOE W YIIpaBJIEHUYECKOEe AEJIONPO-
WU3BOJICTBO, BHYTPUOPraHU3allMOHHOE TUIAHUPOBAHUE U OLIEHKY IepCco-
Haja.

KanpoBoe u ympapieHYecKoe AeJ0NPOU3BOJACTBO IPEXIe BCErO
BKJIIOYAET pa3pabOTKy IUTATHOTO PACIMCAHUS, NOJKHOCTHBIX MHCT-
PYKILIMIiA, TPUKA30B 10 JIMYHOMY COCTaBY M BeeHME JIMYHBIX Ae. Yaiie
BCEro Cl0Ja XK€ MOXET OTHOCUThCS MHGOpMalUs O pacuere 3apabot-
HOM IJIaThl COTPYAHUKOB OpraHu3alvHu.

BHyTpropraHu3aloHHOe KaJpOoBoe IUIaHUPOBaHKUE BKJIIOUYAET pa-
00Ty IO aHaIM3y, OLIEHKE 3aTpaT U KOHTPoJI10. Tak, mpy opraHu3aluuu
0o0y4deHus nepcoHana He0o0X0AMMO IIpOoaHaIM3UpPOBaTh NOTPEOHOCTD B
00y4yeHUM U 3arpy3Ky pabOTHUKOB, UMETb MH(pOpPMaLMUIO 1O TJIaHU-
POBAHMIO UX UCIIOJb30BaHMSI, IPOU3BECTU OLICHKY 3aTpaT Ha MpeAIio-
JlaraeMoe o0ydyeHue, Mocje Yero MOXHO MEPeXOAnuTh K COCTaBICHUIO
COOCTBEHHO IJIaHA MOATOTOBKM, €r0 peaau3aliii U KOHTPOJIIO.

3.2. IIpuBneyernne u HAGOP KAHAUIATOB

Kak u3BectHO, 11eJIb Habopa TepcoHana (Ipui. 4 1 5) COCTOUT B CO-
3MaHUM pe3epBa KaHAUIATOB HAa BCE pabOUYMe MecTa, YUUThIBAsS B TOM
qucle U Oymyliye opraHM3alMOHHbIC U KaIpOBbIe U3MEHEHNSI: YBOJIbHE-
HUSI, TIEPEMELLEHNsI, YXOIbl Ha MEHCHUI0, OKOHYAHUE CPOKOB KOHTpaK-
TOB, UI3MEHEHME HaMpaBJIeHUI 1 XapaKTepa IMTPOU3BOICTBEHHO AesITe b-
HOCTH.

OcylecTBisis HAbOp, clyxX0a mepcoHaja, KakK Mbl BBIICHUIIU B
Mnpenbiaylleil maBe, A0JKHA MCXOAUTh M3 OMpeaeseHUs] ONTUMAasb-
HOI1 YMCIeHHOCTH NepcoHana. He mosmkHo OBITh KakK HeAOCTaTKa B pa-
OOTHUKAaX, MOCAEACTBUSIMUA KOTOPOIO MOTYT OBITb CPBIBBI NTPOU3BOI-
CTBEHHBIX IIPOrpaMM, MPOM3BOACTBEHHBIN TpaBMAaTU3M, KOHMIUKT-
Hbl€ CUTyallMU B KOJIJIEKTHBE, TaK U M30bITKA, KOTOPBIM MOXKET IO-
BJIeYb YBEJMYECHHUE OEeHEXKHBIX 3aTpaT IO (oHOy 3apaOOTHOM ILIAThI,
CHIKEHME 3aMHTEPECOBAHHOCTU B KQUECTBEHHOM M BbICOKOKBaIU(pU-
LIMPOBAaHHOM TpPYIEe, OTTOK KBaJTU(PUIIMPOBAHHBIX PAOOTHUKOB.

Ecnu roBoputh KOPOTKO, TO 3aaya CJIy>XKObl MepcoHaia COCTOUT B
OCYIIECTBJICHUN KOHTPOJISI 32 COOTBETCTBMEM KaJIpOBOI'O COCTaBa Opra-
HU3ALMK CTOSIILIUM Mepea Hell MPOM3BOACTBEHHBIM 3a1avyaM.

O6namas mHdopMalyeil 0 cTpaTerny OpraHU3alluu, ee CTPYKTYpe,
OCHOBHBIX HaMpaBJIEHMSIX ACSITEILHOCTA W MpHUeMJIEMON OpraHu3aliu-
OHHOI KyJbType, cllyX0a MHepcoHaja MOXKET HayaTb IOMUCK M OTOOp
HeoOxoauMbIX paboTHUKOB. Hanbonee n3BeCTHbIMU UCTOUHUKAMM KOM-
IJIEKTOBAHMST OpraHU3alluM KaIpaMHU SIBIISTIOTCS] BHYTPEHHUE Y BHEIITHUE.

K enympennum ucmounuxam oTHOCSTCS JIOAU, paboTarollue B opra-
HU3aLUMN.

B psae 3apyOexxHBIX cTpaH, HanmpumMep, SAMOHUU, TPU MOSBIEHUN
BaKaHCHI B arlnapare yrpaBicHUs IPUHSATO BHAYase OObSIBISITh BHYT-
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PEHHUI KOHKYPC Ha 3aMelleHUe TOKHOCTU U3 CBOUX COTPYAHUKOB U
TOJIKO 3aTEM, B CJIyyae OTpULATEIbHBIX PE3YJbTATOB, MpPUIJIAlIaTh K
Y4aCTHIO B KOHKYpCE CIELMATUCTOB CO CTOPOHBI. CuuTaeTcs, YTo 3TO
yAYYIIaeT MOPAJbHBIN KJIMMAT B KOJUIEKTUBE, YKPEIUISIET Bepy COTPY/I-
HUKOB B CBOIO opraHu3zanuio. Ilpu pabote ¢ pe3zepBoM «BO BCEX KPyTl-
HBIX (pMpMax CYIIECTBYIOT TaK Ha3bIBaeMble MATPHUIILI ITEPEMEIICHUIA,
B KOTOPBIX HAXOAUT OTpaxk€Hue HACTOsSIIIee MOJOXEeHUE Kaxa0ro py-
KOBOIUTEJSI, €0 BO3MOXHBIEC ITEPEeMEIICHHS U CTelIeHb TOTOBHOCTHU K
3aHSTUIO CEAYIONIEH AOJDKHOCTU (FOTOB 3aHATb HEMEMJEHHO; OyneT
rOTOB 4Yepe3 roj; OyaeT roToB Yyepe3 ABa roja, HO IS 3TOro HeoOXo-
JIVMO MOBBIIIEHNE KBAIM(PUKALINM B TAKNX-TO 00JacTIx v T.1.)» [37].

MeTonbl Habopa IepcoHaja U3 BHYTPEHHErO0 MCTOYHMKA Pa3HOO0-
pasHbl. Ciyxx0a mepcoHajla MOXeT pa3ocyiaTh BO Bce ToApasaeaeHust
uHdopMaLno 00 OTKPHIBIIMXCS BaKaHCHUSIX, U3BECTUTh 00 3TOM BCeX
paboTaplIuX, MOMPOCUTh UX TTOPEKOMEHI0BAThL Ha PA0OTY CBOUX ApY-
3el ¥ 3HAKOMBIX.

Hexotopsie dpanirysckue dupmel [36] BHYTpeHHUIT HICTOYHUK Ha-
Oopa TepcoHalia UCMOJIb3YIOT B TPEX CIyJasax:

IpU CTpeMJIeHUU K (pOPMUPOBAHUI0 MUHUMAJIBHOW YHUCIEHHOCTU
nepcoHana (B 3TOM cllyyae MepCOHal YaCTMUYHO BBICBOOOXITAETCS U
nepepacnpeessieTcsi, KaapoBasi cayxk0a MOJTHOCTbIO OTKa3bIBaeTCsl OT
BHEIIIHEro Habopa KaJapoB);

Mpu mepepacnpeneieHu MepcoHaa;

MpU TIepeMellIeHUH TIepCcoHala, HalpuMep, YXOI yeJoBeKa, Haxo-
JUBILIETOCS Ha OMNpeaeeHHON CTyNeH! NMUpPaMUIbl, KOMIEHCUPYETCs
MOBBIIIIEHUEM Ha CTYMEeHbKY MepCcoHaa ¢ HUBIINX YPOBHEM.

B a1tux ciayyasix 1enecoodpa3Ho MCIOJIb30BaTh U COBMELLIEHUE TOJI-
JKHOCTell caMUMM paOOTHUKAMU (pUPMBI (€CJIU UCIIOJIHUTEIb TPeOy-
€TCSsl Ha KOPOTKOE BpeMsl, ISl BHIMOJIHEHUs HEOOIbIIOTO 00beMa pa-
OOTHI).

Becbma addeKTUBHBIM IS paccMaTpUBAEMOM CTaIuK pPa3BUTHUS
OpraHu3alMi CUMTACTCS TaKOe MCITOIb30BaHUE BHYTPEHHUX UCTOUYHM -
KOB KOMILIEKTOBaHUS YyIpaBlieHYECKUX KaapoB, KaK MepeMelleHUue
pykoBoauTesieil. Bo3aMOXKXHBI cemyoIme BapuaHThl epeMeIeHU py-
KOBOIUTEJICH:

MHOBbIIEHUE (M1 MOHMXKEHNUE) B JOJDKHOCTU C pacliupeHueM (Wid
YMEHbIICHUEM) Kpyra JOJDKHOCTHBIX OOSI3aHHOCTEeU, yBeJMYeHUEeM
(yMeHbllIeHHeM) IIpaB U IOBBILIEHHEM (IIOHMXKEHUEM) YPOBHS Hesi-
TEJIbHOCTH;

TIOBBIIIIEHUE YPOBHS KBaIM(PUKAIIMU, COMPOBOXIAIOIIEeCS Mopyde-
HUEM PYKOBOAMTEIO Oojiee CIOXHBIX 3a/1a4, He BJIEKYIIMM 3a Cco0oit
TIOBBIIIEHUST B JODKHOCTH, HO COITPOBOXKIAIOIIMMCS TIOBBIILIEHEM 3ap-
TJIaThI;

CMeHa Kpyra 3a1a4 1 o0sI3aHHOCTEH, He BbhI3BaHHAs MOBBIIIIECHUEM
KBaJM(UKaLUU, He BJIEKYIlasl 3a COOOM MOBBIIIEHUS B AOJDKHOCTU U
pocTa 3apIuiaThl (poTalus).
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Taxkoro TMmna portalyu, Kak IMpaBUJIO, MPUBOAAT K PaclIMPEeHUIO
KPYro3opa, MOBBILIEHUIO YIIPaBIeHUECKON KBATM(MUKALMU U B KOHEY-
HOM CYETe COMPOBOXKIAITCS JOJKHOCTHBIM POCTOM pabOTHUKOB Opra-
HU3aLUMU.

K enewnum ucmounuxam mnombopa IepcoHajla OTHOCUTCSI BCE TO
HeompeneJeHHOe KOJTUYECTBO JII0Aei, CTOCOOHBIX paboTaTh B OpraHu-
3allMd, HO He paboTaloluX B Heil B HacTos1IMil MOMeHT. Cpeanu HUX
MOTYT OBITb KakK JIIOAW, ¢ KOTOPHIMU PYKOBOIUTEIM OpPTaHU3aLUN U
PabOTHUKU CIIyKObI MIEpCOHAJIa paHbllle BCTpEUYaanucCh IO BOMPOCY TPY-
JIOYCTPOMCTBA (M3 TaK HA3bIBAEMOI'O «CITMCKA OXUIAHUS»), TaK U CIIe-
LIMAJIUCThI, C KOTOPHIMU TOJOOHBIC BCTPEUU €lIe MPEACTOST.

HexkoTopble MTOCTOMHCTBA M HEOOCTATKM Pa3IWYHBIX MCTOUHMKOB
KOMILJIEKTOBaHMSI OpraHU3allMM KagpaMu MpeacTaBieHbl B Tao. 3.3.

Tabnuma 3.3
IIpeumymecTBa 1 HEAOCTATKH PA3JIMYHBIX HCTOYHUKOB KOMILIEKTOBAHUS
KaJpoB
Hctounnku [IpeumyniecTBa Henocratku
Buyrtpenn- | 1 paGOTHUKOB SIBISIIOTCS BoaMoxkeH pHCK OCI0XHEHUM
ue MPUMEPOM BO3MOXKHOCTHU CaMO- - | IMYHBIX B3aMMOOTHOIILIEHUI

peanu3aluy BHYTPU OpraHu3a- |MeXIy COTPYOIHUKAMM, MO-
LMK, BOCIIPUHUMAIOTCS KakK I0- | )XeT BO3HUKHYTb «CEMEICT-
OILPeHUE YCIEIIHOM pabOThl. | BEHHOCTb»

J1g opraHM3aluy TPOAOIIKA-
eTcst paboTa ¢ COTPYIHUKAMH,
KOTOpBIC K& M3BECTHBI, a TaK-
JXe COKpaIaroTcst (hrmHaHCOBEIC
3aTparthl Ha MOAOOP MepcoHasa

Buemrnve | BoaMoXHOCTB BbIGOpa M3 60sIb- | AanTaiiusi HOBOTO COTPYIHM-
1IOro Yyucia KaHauaatoB. Ho-  [Ka, BOBMOXHO yXyniieHue

BbI€E JIIONY — HOBBIE UAEU U MOPaJIbHO-TICUX0JI0TMYECKO-
MpUEeMBbI PaGOThI ro KJMMara cpeau JaBHO pa-
OOTaOIINX

IIpexne yeM mpuMHMMATh pellleHUe O MOAO0OpPE HOBBIX COTPYIHM-
KOB, 1IeJIeCO00pa3HO OMNpeAeanTh, BCE JIM CPEACTBA, SBJISIONIMECS CBOS-
o0Opa3Ho¥ ajnbTepHATUBON HalMy, MCIOJbL30BaHbl B OpTaHMU3allUU.
K HuUM oTHOCATCS:

CBepXypouyHasi padoTa, IOBBILLIEHME MHTEHCUBHOCTU TPYHa;

CTPYKTYpHasl peopraHu3alusl Wi UCII0Jb30BaHKE HOBBIX CXEM IIPO-
M3BOJICTBA;

BPEMEHHBINA HaeM;

MpUBJIEYECHNE CIICHMATM3UPOBAHHBIX (DUPM IS OCYIIECTBICHUS
HEKOTOPbIX BUAOB AESTEIbHOCTHU.
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I'oBopst 0 noabdope nepcoHalia, Hejlb3si 00OMTU BHUMAHUEM BOMPOC
0 3aTpaTax, KOTOpble HEOOXOANMO y4eCTh B (PMHAHCOBBIX IIJIaHAX Opra-
Hu3auuu. Tak, ecii opraHu3alysl UCITOIb3yeT 151 Moadopa COTpyIHU-
KOB areHTCTBO I10 HaiiMy, TO €€ 3aTpaThl OyIyT HE MeHee, YeM IBYXHe-
JieJIbHAasl 3apruiata 3TOro COTPYAHUKA, a €CJIM MHTEPECYIOIIUi OpraHu-
3aIMI0 YEJIOBEK SIBISIETCS CIeLIMAJIMCTOM, TO 3aTpaThl OymyT MPUOIU3U-
TEJIbHO PaBHBI €r0 MECSIUHOMY WJIM MOJIyTopaMecsiuHoMY okiany. [1onb3o-
BaHMeE yCIyraMy TaKUX areHTCTB, C OMHOM CTOPOHBI, CYIIIECTBEHHO KO-
HOMMUT BpeMsl 1ITaTHbIX pAOOTHUKOB OpraHU3alluu, MMOCKOJbKY BHEIITHKE
KaJpoOBble KOHCYJIBTAHTHI OCYILECTBJISIOT OOJIBIIYI0O YacThb PabOTHI IO
MpeABapUTeIbHOMY OTOOpPY KaHAWJIATOB, W TOJBKO MpOLLUEAIIre Yyepe3
«OTOOpPOYHOE CUTO» (KakK IIpaBUJIO, AO ISITU YEJIOBEK) OyayT HMHTEp-
BbIOMPOBAThCSI HEMOCPEACTBEHHO MEHEIXKEPOM MO MEePCOHANy WU py-
KoBonuTeseM opranuzaiuu. C Ipyroit CTOPOHbI, Y COTPYAHUKOB areHTCTB
He BCerja MMEeTCsl 10CTaTOYHO MHGOpMAalMKU O CTpaTernu OpraHu3a-
LIUU, €€ KYJIbType U OCOOCHHOCTSIX TeX PYKOBOAUTENEH, «I10H KOTOPHIX»
MnoadupaeTcsl KaHAUAAT. DTO MOXET MPUBOAUTD K Pa3IMYHOTIO pojaa He-
JIOpa3yMEeHMSIM, BIUIOTb JO OTBEPXKEHMS BCEX KaHIWIATOB, Ipeiiarac-
MBbIX areHTCTBOM. PazymMeeTcs, B 3TOM cilydyae 3aTpaThl OpraHU3alyd MOTYT
OBITb BeCbMa OLIYTUMBIMU.

Cuuraercsl, UTO OAHUM U3 HauboJiee JelleBbIX CIIOCOO0B Moadopa
TepcoHata SBISeTCs TIOUCK KaHIMIATOB Yepe3 COTPYAHUKOB, paboTa-
IOLIMX B OpraHu3aluu (MX Apy3ei Wil poICTBEHHUKOB, HYXXIAIOIINX-
cs B paboTe). DTOT crmocobd He TPeOyeT OCOOKIX 3aTpaT, IMTOCKOJIBKY CO-
TPYIHUKWA OpraHu3allu, B CYIIHOCTH, BBITIOJHSIOT 3HAUYUTEIbHYIO
JacTb pabOTHI 110 MOMCKY U Aaxe OTOopYy.

ITo manabBIM psima ncciemonareiieir [30], MOXKHO TOBOPUTH O pas3iin-
YHUSIX B 9KOHOMHUYECKOM 3(D(HEKTUBHOCTU UCIOJb3YEMBIX CETOTHS Me-
TOJOB MOKMCKA U Moadopa mepcoHaa. B kauecTBe ocCHOBaHUI AJIs1 CpaB-
HEHMS 3TUX METOIOB MOXHO OCTAHOBHUTBLCS Ha OOIIIMX 3aTpaTax opra-
HU3aLIMU, COOTHECEHHBIX C UMCJIOM MTPUHSITHIX paOOTHUKOB (Tab. 3.4).

KpoMe konmyecTBeHHBIX moka3aTteieil 3(@OEeKTUBHOCTU padOThI
CITy>KObI TIEpCcOHasa Mo NOUCKY U MOAOOPY HOBBIX COTPYAHUKOB MOX-
HO MCITOJI30BaTh M KAYECTBEHHBIM, KOTOPBII pacCUMTHIBACTCS T10 ClIe-
aywoueit popmyne: KH = (PK + TTP + OP)/4, rme KH — kauecTtBo
HabpaHHbBIX paboTHUKOB, %; PK — ycpemHeHHBI CyMMapHBIi peii-
TUHI KayecTBa BBIMIOJHEHHOU paboThl HAOpPaHHBIMU PaOOTHUKAMMU;
ITP — mpolieHT HOBBIX paOOTHUKOB, IMPOABUHYBIIUXCS IO CIyX0e B
TeyeHue omHoro roga; OP — mpoleHT HOBBIX PabOTHUKOB, OCTaB-
IIMXCcs paboTaTh IO IIPOLISCTBUM OOHOro roga; Y — oOllee 4MCIIO
nokasarteJieid, yuTeHHBIX ITpu pacdete [30].

Oco0060 cieayeT OTMETUTh BO3MOXHOCTb UCIIOJIB30BaHUSI OpraHu3a-
1Mei, Haxofsllelcsl Ha CTaiuu IMHAMUYECKOTO POCTa, BPEeMEHHOIo
Habopa nepcoHaja. B aToM nmoaxoae HET HUYEro HOBOTO JIsI TeEX Opra-
HU3alMii, KOTOpble MEHSIIOT 00bEMBI CBOEU NESITeIbHOCTU CE30HHO.
B TO e BpeMs B HEKOTOPBIX CIIydasix BpEMEHHBIM Habop TepcoHaa,
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Ta6onuma 3.4

CpasHenne 3¢ ()eKTHBHOCTH Pa3JIMYHbIX METOIOB MOMCKA U MOI00pa MepcoHaia

Pesynerat or | Koadpdutment | Koadbduim-
Meto o01Lei cym- TIPUHATUS €HT MPUHATHS
A MBI BCEX BU- Ppa3oCIaHHBbIX l'IpC,I[J'IO)KCHI/Iﬁ
noB, % TMPEIIOKEHU I Ha paboty
Jluia, mucekMeHHO 0OpaTUB- 35 6 58
mrecs: B mouckax paboThbl
[1y6nukanust oObsIBISHUI 32 1 40
PaznuuHble areHTCTBA 14 2 32
[Ipssmoe pacnpeneneHue 8 2 13
B KOJLIeKax
HaGop BHyTpu KOMIaHUU 7 10 65
JInua, ciydaiiHo 3alueniume B op- 2 6 57
raHU3alMIO B OMCKaX paboThI
CripaBOYHUKM-CITUCKW UIITYIITAX 2 8 82
paboty

KpPOMe€ CBOEii OCHOBHOI 1ieJIM — 00ecIeueHMsl OpraHn3aluy JTIOIbMU
Ha oTpeneSIeHHBIN Mepro, MOXET OBITh TIPEKPACHBIM CITOCOOOM TIPO-
BEPKU BPEMEHHO HAHSITHIX PaGOTHUKOB C LIEJIbIO BO3MOXHOIO IIPO-
MOJDKEHUSI COTPYIHUYECTBa ¢ HUMU Ha JTOJTOBPEMEHHOW OCHOBE.

3.3. Onenka KaHAuIaTOB NPH NMpHeMe HA padoTy

3agaya ciry>KObl TIepcoHasa MpU OCYIIECTBICHUM OLEHKN KaHIuIa-
TOB TNIpU MpHUeMe Ha pabdOTy, B CYLIHOCTU, COCTOUT B TOM, UTOObI
0TOOpaTh TAKOTo0 pabOTHUKA, KOTOPBIN B COCTOSIHUU JOCTUYD OXMIae-
MOTO OpraHuzanyeil pesyiabrata. @akTHUeCK, OllcHKA TIPU IpreMe —
9TO OIlHa U3 (OPM IPeABAPUTEIHLHOIO KOHTPOJISI KauecTBa yeJoBede-
CKMX PECypCOB OpraHu3alluMu.

HecMoTpst Ha TO, YTO CyLIECTBYET OOJBIIOE KOJIMYECTBO Pa3HBIX
MOJXOMIOB K OLIEHKE, BCe OHM CTPAAaroT OOIIMM HETOCTaTKOM — CYObeK-
TUBHOCTBIO, pellleHHe BO MHOTOM 3aBUCHUT OT TOTO, KTO MCITOJIb3yeT
METOJl WJIM TOTO, KOTO OH MpPHUBJIEKAET B KauecTBE dKCIIepTa.

IIpoGaemy 0ObeKTUBHOCTU OLIEHKN MOXHO OBLIO ObI C(POPMYIUPO-
BaThb CJEAYIOIIMM 00pa3oM, B BUIE€ OTAEIbHBIX TPEOOBaHUN K OLIEHOY-
Hoi1 TexHojoruu. OHa HOJKHA OBITH ITOCTPOEHA TakK, YTOOBI MePCOHAN
ObLI OLIEHEH:

00BEKTUBHO — BHE 3aBUCHMOCTH OT YbEro-TO YaCTHOIO MHEHWUS
WIN OTHAEIbHBIX CYKIACHUIA;
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Halle;KHO — OTHOCUTEIHLHO CBOOOTHO OT BIUSIHUSI CUTYaTHMBHBIX
(hakTOpOB (HACTPOEHMUS, ITOrObI, MPOIUILIX YCIIEXOB U HEydad, BO3-
MOXHO, CIy4YalHBIX);

JIOCTOBEPHO B OTHOLIEHUM JIeSITeIbHOCTA — OLIEHUBAThCSI JOKEH
peabHBIM YpPOBEHDb BIIAACHMST HAaBEIKAMM — HACKOJIBKO YCIIEIITHO Ye-
JIOBEK CIIPaBJISIETCSI CO CBOUM JIEJIOM;

C BO3MOXHOCTBIO TIPOTHO3a — OIIeHKAa JOJKHA JaBaThb JAHHEIC O
TOM, K KaKM BUAAM JIESITEIbHOCTU M HA KAKOM YPOBHE YeJIOBEK CIIO-
co0eH MOTEHLMAILHO;

KOMIIJIEKCHO — OLIEHMBAeTCSl HE TOJBKO KaKIbIi 13 UJIEHOB Opra-
HU3alli¥, HO W CBSI3W M OTHOIICHWS BHYTPU OPTaHU3AIM, a TaKXKe
BO3MOXHOCTM OPTaHU3ALMU B LIEJIOM;

MIpolIeCcC OLICHWBAHMS W KPUTEPUN OLEHKH JOJDKHBI OBITh JOCTYII-
HBI HE Y3KOMY KPYIy CIHELMAJIVCTOB, a MOHSTHBLI U OLEHIIMKAM, U
HaOJTIOOATEISIM, M CAMUM OLICHUBAEMBIM (TO €CTh 00JIafaTh CBOMCTBOM
BHYTPEHHENM OUYEeBUIHOCTH);

MIPOBEIcHNE OILICHOYHBIX MEPOIIPHUSTAIN HE TOJBKO HE JOJIKHO Je-
30praHU30BBLIBATh PA0OTY KOJIEKTUBA, HO BCTPAuBaThCS B OOILIYIO CHU-
CTeMy KaIpoBOI pabGOTHl B OpraHM3allM TaKMM 00pa3oM, UYTOOBI pe-
aJIbHO CIIOCOOCTBOBAThH €€ Pa3BUTUIO U COBEPIIICHCTBOBAHMUIO.

OOBIYHO 1O IPUHSTHSI OpraHM3aLMei pelIeH!s O IIprueMe Ha paboTy
KaHIMIAT TOKEeH ITPOTH HECKOJIBKO CTYTeHel 0TOopa: mpeaBapuTelib-
Hast oTOOpouHasi Oecena; 3amoJIHEHME OJiaHKa 3asBieHUs; Oecema Mo
HaliMy; TIpOBeleHNE TECTUPOBAHUS; MPOBEpPKA PEKOMEHAAII U TIO-
CITY>KHOTO CIMCKa; MEIUIIMHCKII ocMOTp; IipuHaTre pemenus [30].

Cryniens 1. Ipedsapumenvuas omoéopounas 6eceda. becena (nipui. 6)
MOXeT TIPOBOIUTHLCS Pa3IMIHBIMU CIioco0aMm. [IJIT HEKOTOPHIX BUIOB
JeSITeTbHOCTU MPEAIOYTUTEIbHO, YTOOBI KAaHAUIATHI MPUXOIUIN Ha Oy-
IyIIee MeCTo paboThI, TOTIA €€ MOXKET ITPOBOAUTH JIMOO JTMHEWHBINA Me-
HeKep, MO0 CHeIMalMCT OTaeNa KaIpoB.

OcHOBHOE HarpabJicHIe Oecelbl — OLIeHKa 00pa30BaHMS TIpeTeHICH-
Ta, €ro BHEILIHEro BUIA W OINpeAessTIoNMX JUYHOCTHRIX KadecTs. Jlis
3P GEeKTUBHOI pabOTHl MEHeIKepaM M CIIeIHAINCTaM 1IeJIecoo0pa3Ho
M0JIb30BAThLCS 001N CUCTEMO MPpaBUJI OLICHKY KaHAUIAaTa Ha 5TOM JTarle.

CryneHsb 2. 3anoanenue 6nanka 3as6enus. IIpeTeHASHTBI, YCIEITHO
MpeonoJieBIINe 3TAll MpeaBapuUTeIbHONM Oecelbl, MJOJKHBI 3allOJHUTh
CIIeIIMATbHBIN OJIaHK 3asBIICHUS] W aHKETY.

KonnuecTBO MyHKTOB aHKETHI JOJKHO OBITh MUHUMAJIbLHBIM, U1 OHU
JIOJDKHBI 3ampallinBaTh WHOOpMaIMio, 0ojice BCEro BIMSIONIYIO Ha
MpPOU3BOAUTENLHOCTh Oyayileid padboTel mpeTteHAeHTa. MHMopMaLums
MOXET KacaThbCsI TIPOIUION paboThI, CKIaJa yMma, CUTYalluid, ¢ KOTO-
PBIMM IPUXOAWIOCH CTAJIKUBATHCSI, HO TaK, YTOOBI HA KX OCHOBE MOXHO
OBITIO OBI MPOBECTY CTAHAAPTU3MPOBAHHYIO OLICHKY IpeTeHaeHTa. [1yH-
KTBl aHKEThI JOJIXKHEI OBITh C(HOPMYIMPOBAHEBI B HEUTPAILHOM BUIE U
MpearoJiaraTh JOObBIe BO3MOXHBIC OTBETHI, BKIIIOYAs BO3MOXKHOCTH
OoTKaza OT oTBeTa. ITyHKTHI JOKHBI BEITEKATh OMWH U3 APYIroro.
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CryneHs 3. beceda no naiimy. ViccienoBaHus mokasaiu, 4YTo 0osee
90 % peuieHuii Mo or6opy npereHneHroB dupmamu CIIA npuHuMa-
I0TCSI C BKJIIOUEHMEM MPOLEAYpPhl Oecebl.

CylecTByeT HeCKOJIbKO OCHOBHBIX THUIIOB Oecebl 110 Haimy:

MMPOBOIMMEIE TT0 cxeMe Oecelbl HOCSAT HECKOJIbKO OTpaHWYCHHBIN
XapakTep, IojydJaemass uHGpOpMalys He AaeT IIMPOKOTO IpeIaCcTaB-
JIeHusI O 3asiBUTeJie, XOJ Oecelbl HE MOXET OBITb MPUCIIOCODJIEH K
OCOOEHHOCTSIM KaHAMOAaTa, CTECHSET ero, Cy>kaeT BO3MOXHOCTH IT10-
JIydeHUsT THGOPMAIINK;

cl1abodopManr3oBaHHbIE — 3apaHee FOTOBITCS TOJbBKO OCHOBHbLIE
BOIIPOCHI, MPOBOASIIIUN UMEEeT BO3MOXHOCTb BKJIIOUaTh U IpyTue, He-
3arUlaHUPOBaHHBIE BOIIPOCHI, TMOKO MeHsIs1 xon 6eceanl. MHTEpBBIOED
JTIOJDKEH OBITH JIYYIIe TTOATOTOBJICH, YTOOBI MMETh BO3MOXHOCTh BUIETh
1 GUKCUPOBATh PeaklluM KaHIUAATOB, BHIOMpPATh 13 CIIEKTPa BO3ZMOX-
HBIX IMEHHO T€ BOIIPOCHI, KOTOPBIE B JAHHBIIA MOMEHT 3aCITy>KUBAIOT
0O0JIBIIIETO BHUMAHUS;

BBITIOJTHSIEMBIE HE IO CXeMe — 3apaHee TOTOBUTCS JIMIIB CITMCOK
TeM, KOTOPbIE TOJKHBI OBITh 3aTPOHYTHI. JIJIsT ONBITHOTO MHTEPBbIOEepa
Takasl becega — BaXHEUIIMN MCTOYHUK MH(OpMaIUN.

Crynens 4. IIposedenue mecmuposarnusn. CTOUHUK WHPOpMALIUU,
KOTOPYIO MOTYT JaTh CBEIeHUS O MTPO(PeCCUOHANTbHBIX CIIOCOOHOCTSIX U
YMEHUSIX KaHIUAATOB Ha JOJIKHOCTU.

Crynens 5. Ilposepka pekomendayuii u nocayicrozo cnucka. Hexoro-
phIe acIeKThl aHaIM3a TOKYMEHTOB IpeTeHaeHTa [36]. [1pu npueme Ha
paboTy OT MpeTeHAeHTa TPEOYIOT JOKYMEHTbI, KOTOPhIE JAIOT OIpe/e-
JieHHy10 nHdopMaimio o HeM. Ctaths 19 K30T PO 3amnperniaer Tpe6o-
BaTh IpH TIpreMe Ha paboTy TOKYMEHTHI TTOMHUMO TPEeIyCMOTPEHHEIX
3aKOHOJIATeNIbCTBOM. Tak, 3aKOHOIATEJIbCTBOM 10 25 ceHTa0ps 1992 r.
CUMTAIUCh TUIIOBBIE W OTpaciieBble MpaBUjia BHYTPEHHETO TPYAOBOTO
pacriopsiika, CylleCTBOBaHME KOTOPBIX OBbLIO MpeaycMoTpeHo cT. 130
K30T P®. Onnako nocie 25 ceHTs10psa cogepxkanue c1. 130 K30T PO
U3MEHUIOCh. M3 Hee MCKIIIOUWIIM YIIOMUHAHNUE O TUIIOBBIX U OTpacie-
BBIX MpaBUIaX. DTO U3MEHEHME O3HAUYaeT Tepenavy npapa ycTaHaBIU-
BaTh NepeuyeHb JOKYMEHTOB, HEOOXOIMMBIX IIPU MpUeMe Ha paboTy.
B cootBercTBHM co cT. 130 K30T P® TpymoBoii pacriopsimoK Ha mpe-
MPUATUSIX, B YUPEKIACHUSIX, OPraHMU3aLMIX ONPEAeIsIeTcs MpaBuIaMu
BHYTPEHHETO TPYIOBOTO PAaCIOPSIIKa, KOTOPhIE YTBEPXKIAIOTCS OOIIIM
cobpaHueM (KoH(pepeHLreil) pabOTHUKOB IPEANIPUITUS, YIpexKae-
HUS, OPTaHU3AIINH TI0 TIPEICTABICHUIO aIMUHHICTPAIINHN.

CeromHs IpeaAnpUsATHS MOJYYMIIN MPABO ONPEaesATh MepeyeHb 10-
KYMEHTOB, TpeOyeMBIX IIpHU MpreMe Ha paboty. BuamMo, B mambHei-
1IeM B LIeJIIX oOecrieyeHMsI paBHBIX MpaB Ha TPyHd TaKoi MepedyeHb
oynet yctaHoBJeH B ctaTbe 130 K30T. B HacTosiiiee Bpemsi, KpoMe Tex
MIOKYMEHTOB, KOTOpble TPaAWIIMOHHO, Ha OCHOBE paHee IeCTBYIO-
IIUX TPaBUJI BHYTPEHHETO TPYAOBOTO pAaCIOpsaKa, 3aTpeOyeT agMu-
HUCTpalLMs, MPEANPUITASIM MOXHO ITOPEKOMEHIOBATh IMOJIyYaTh Xa-
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PaKTepUCTUKU C MPEeXHEro Mecra paboThl U 00pa30oBaTEeIbHOTO Y-
pexneHus. DT XapaKTepUCTUKU OYIyT CIIOCOOCTBOBATDH MOBBIIIEHUIO
OTBETCTBEHHOTO OTHOILIIEHMS K pabore u ydyeoe.

XapakTepuCTUKH IMPOKO PACIIPOCTPAaHEHBI BO MHOTUX CTpaHax.
B I'epmanuu, Hanpumep, pupmbl 00s13aHbl JaTh PaOOTHUKY PEKO-
MEHIALIMKU, KOTOPhIE, MO CYIIECTBY, SIBJISIIOTCS TEMU XK€ XapaKTepU-
CcTUKaMH. B 3TOM MOKyMeHTe opraHu3aiys He MMeeT IpaBa YKa3bIBaTh
HemoCcTaTKM paboTHUKA. B TO ke BpeMsl B HEKOTOPBIX PEKOMEHIAIIUSIX
coaepxXaTcs Kak ObI MEXIY CTPOK OIpeleicHHBIe KOCBEHHBIE yKa3a-
HHUS Ha OTPMUATEJbHBIE YepThl PAaOOTHUKA, MOHSATHBIE KaIpOBBIM
clIy>xX0am.

XKenatenbHO Takke M3MEHUTh COAEpXKaHUE JINCTKA 10 YYeTy Kal-
poB. B mOKyMEHT BO3MOXHO BHECCHME CIICAYIOIINX ITyHKTOB: CITUCOK
MaTeHTOB; OOIIECTBEHHAs AesTEIbHOCTh; BHEIPOGheCcCuOHaIbHbIC Ha-
BBIKH, YBIIEYCHUST TTPODECCUOHAIBHOTO YPOBHS; BpeMsI, KOraa 4eyo-
BEK MOXET IPUCTYIUTh K pabore. Ha MHOrMX NpeanpusTUsIX BMECTO
JIMYHOTO JIMCTKA 10 YYETY KaJApOB UCIIOIL3YIOT PE3IoMe-CITPaBKY O TOM,
YTO CcO0OI MpenCcTaBIsIeT YeIOBEK.

CrynieHs 6. Meduyurnckuii ocmomp. OGBITHO TIPOBOANTCS TOTIA, KOTIa
paboTa mpenbsaBisieT 0coOble TpeOOBaHMUs K 3M0POBbI0 KaHAUIATOB.

Cryniens 7. Ipunamue pewenus. CpaBHeHUE KaHAuAAaToOB. [1peacTas-
JIEHHE Pe3yJIbTaTOB Ha pacCMOTPEeHME PYKOBOICTBY, IMPUHUMAIOIIEMY
peteHue. [IprHSATAE M UCTTOTHEHNE PEIICHMSI.

MeTtoapl onenku nepconana. Ilenmput oyenxu nepconasa. Komruiekc-
HasT TeXHOJIOTHS, TIOCTPOeHHAas Ha MPUHLINIIAX KPUTepHATbHOI OIeH-
k1. Mcnonib3oBaHKe OOJIBIIOTO KOJWYECTBA PA3IMYHBIX METOIOB U 0051~
3aTeIbHOE OIICHMBAHWE OMHUX M TeX XXe KPUTEpUEB B pa3HBIX CUTya-
LIMAX U Pa3HBIMU CIIOCOOAMM CYIIIECTBEHHO IMOBBIIIAET MPOTHOCTUY-
HOCTb M TOYHOCTh OlleHKH. OcobeHHO 3¢ deKTUBHA TP OIleHKE KaH-
JIUAATOB HA HOBYIO MOJKHOCTh (ITOBBILLIEHME) M IIPU OLIEHKE YIIpaB-
JICHYECKOTro TepcoHaa.

Tecmut Ha npoghnpuecoonocms. O1ieHKA TICUXODU3NOIOTUISCKUX Ka-
YEeCTB YeJIOBeKa, YMEHUS BEITIOTHSTEL OMPEIeICHHYIO OeTEIbHOCTD.

55 % oOmNpOLICHHBIX UCIIOJb3YIOT TECThl, KOTOPhIE HEKOTOPHIM 00-
pa3oM MOXOXH Ha paboTy, KOTOPYIO KaHIUAATY HYKHO OyIeT BEITTON-
HATh (MaTeMaTUYEeCKUM WM BBIYMCIUTEIbHBIN TECT, MeyaTaHue Ha
MallIMHKe, pedeBast 00paboTKa M KaHIIEISIPCKOE JIeJI0, TeCTHI Ha CUJIO-
BOM ITOABEM, TMOKOCTh U T.[I.).

Ob6uue mecmoi cnocobrocmeti. OlieHKa OOLLIEro YpPOBHS Pa3BUTUS U
OTIEIbHBIX OCOOEHHOCTE! MBILIJICHUSI, BHUMaHUS, MaMsITH U IPYTUX
BBICIIMX Ncuxudeckux GyHKuMiA. Oco60 MHGOPMATUBHO MPH OLIEHKE
YPOBHSI CIIOCOOHOCTH K OOYUYEHUIO.

buoepaguueckue mecmor 1 n3yyeHue o6uorpacdun, rae OCHOBHbIMU
acreKkTaMM aHajui3a BBICTYNAIOT: CeMelHbIe OTHOIIEHUs; XapaKTep
00pa3oBaHUs; GU3NIECKOE Pa3BUTHE; INIABHBIC TTOTPEOHOCTH M MHTE-
pechl; 0COOEHHOCTH MHTEJUIEKTa; OOIIUTEIbHOCTD.

76



Hcnonb3yloTcsl TakKe AaHHbIE JIMYHOIO Jejla, KOTOpOe MpeacTaB-
JIsIeT co00il cBoeoOpa3HOe H0Che, Kylda BHOCATCS aHKETHBIE JaHHBIE U
CBeIIeHUs, TTOJIyYeHHbIe Ha OCHOBAHUM €XETOTHBIX OolleHOK. 1o maH-
HBIM JIMYHOTO JeJia MPOCJIEeXUBAETCS XOA Pa3BUTHS pabOTHUKA, Ha
OCHOBE Yero JENIafoTCS BEIBOIBI O €T0O MEPCIeKTUBAX.

Jluunocmusie mecmot. IlcuxograrHoCTUYECKHE TECTHI HA OLIEHKY YPOB-
HST pa3BUTHUS OTIEIbHBIX IMYHOCTHBIX KAYECTB MJIM OTHECEHHOCTh Ye-
JIOBeKa K orpenejaeHHoMy Tumny. OIIeHUBAIOT CKOpee MpeapaciooXeH-
HOCTh YeJIOBeKa K OIpeIe/IcHHOMY THUITYy IOBEICHUS W MOTCHIINATb-
Hble Bo3MoxHocTU. [TpumepHo 20 % onpollleHHBIX OTBETUIIN, YTO OHU
MTOJIE3YIOTCS Pa3TMYHBIMU BUIAMU JJMYHOCTHOTO W TICUXOJOTHUYECKOTO
TecTa B CBOMX OpraHM3alusax (KaTuOOpHUNCKUIA TeCT Ha IMYHOCTHBIE
XapaKTepUCTUKH, TecT ['OpmoHa Ha JTUYHOCTHBIN Mpoduib, TeCT Ha
COLIMAJIbHBIA MHTEJJIEKT, TECT Ha MPUCIIOCOOIIEeMOCTb WA YKUBUM-
BOCTb B KOJIJIEKTUBE U Jp.).

Humepeoro. becena, HampaBlieHHas1 Ha cOop MHMOpMaLK 00 OIbI-
T€, YPOBHE 3HAHMI U OLIEHKY IMpo(heCCUOHAIbHO BaXKHbIX KAuyeCTB
npereHaeHTa. MoKycupoBaHWEe MHTEPBbIO, KaK Pa3HOBUIHOCTb MH-
TEPBLIO IIPU TIpHeMe Ha paboTy, CITOCOOHO JaTh IIIyOOKyI0 MH(popMa-
LIMIO O KaHAUAATe, IIPU COMOCTaBIEHUN KOTOPOM ¢ NIPYTMMU MeToma-
MU OLIEHKM BO3MOXHO TOJYyYeHUE TOUHOU M IPOTHOCTUYHOUN MHGOP-
MalluHu.

Kpome mepeunciieHHBIX METOIOB MCITOJIb3YIOTCS TaKXKe PEKOMEH-
Jaluy, acTPOJIOTHS, rpadoOTUs U APYTHe HeTPaIULIMOHHBIC METOMIbI.

11 % OTBETMBIIINX WCTONB3YIOT TTOIUTpad (IeTEKTOp JIKM), TICUXO-
JIOTUYECKHUI CTPECCOBBIN MOKa3aTesb, TECThl Ha YeCTHOCTh UM OTHO-
LIeHWE K 4eMy-JIM0O, YCTaHOBJIEHHOMY KOMMaHUEH;

18 % OTBeTUBILMX yKa3alld, YTO OHM IPUMEHSIOT I KaHIUIATOB
IIpH TIpreMe Ha paboTy aJKOTONLHBIN M HapKOTUYECKUI TecThl. Kak
MPaBUJIO, 3T TECThl OCHOBBIBAIOTCS HAa aHAIM3aX MOYM M KPOBH, YTO
SIBJISIETCS] YaCTbhlO TUIMOBOTO MEAUIIMHCKOIO OCMOTpa MpH TOCTYILIe-
HuUM Ha padoty. Hu omHa W3 OIpOILEHHBIX OpraHMU3aliil He UCIIOIb3Yy-
eT IJIsl cBoUX KaHauaatoB TecTthl Ha CITU/I;

22 % OTBETUBIIUX MOJIb3YIOTCS HEKOTOPBIMU BUAAMU IICUXOAHAIM -
3a B IENSIX BBIIBICHMS HEOOXOOMMOTO MACTEepPCTBA KAaHIWIATOB IS
BO3MOXHOI paOOTHI B UX OpPraHU3ALIMIX.

IMpuBeneM cpaBHeHME 3G GEKTUBHOCTA METOAOB OLIEHKN KaHIMIA-
TOB, %:

LIeHTPBI OLUEHKU TTEPCOHATIA ...ueeeeevvvrrrerereeeeeeeeeneenrerrreeeeeanss 70—80
TecTbl Ha TIPOMIIPUTOMHOCTD ...evvveeeeeerereeeeeeaeeeeeeeaeeeeeeeisreeeeeeneeess 60
OOGIINE TECTBI CITOCOOHOCTEM ...vvveeeeevreeeeeeieeeeeeeereeeeeeeieeeena 50—60
BrOrpadIUeCcKIE TECTBI ........oevvvviiiiiiiiiieieeeeeeeeeeeeeeeeeeeeeeeeeeeeavaavaaan 40
JIMUHOCTHBIE TECTBI ...cceeeiiiiiiiiieeeeeeeeeeeeiiiirieeeeeeeeeeeeeeaaarssssseeeaeens 40
WHTEepBhIO ...............

Pexomenpauunu

ACTPOJIOTHS, TPADOIIOTHIS «...eeeeeeeeeeeeeieeeeeeieiieeeeeeeeeeeeeeeeeeaeeeeees 10
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AHanu3 3aTpPaT M BbIroj, MPUHOCHUMbIX MEPONPUATHAMH MO OIIEHKE.
IIpaBuibHO MomoOpaTh METOA OTOOpa, KOTOPBIM ClIeayeT MCII0JIb30-
BaThb NPEANpPUSITUIO, MOXHO Ha 0a3e OLEHKU pe3yJibTaTOB OTOOpa,
MOHECEHHBIX Ha HEro 3arpart.

OueHKa 3aTpaT Mo ypOBHSIM CTyIeHeil oTbopa:

1. IIpenBapuTtenbHast oTbopouHas decena ............ HesHnaunTenbHbie
2. 3anoiHEeHUE O1aHKA 3ASBICHMUS ....eveveeeeeeeennnnss. HesHauuTenbHbIe
3. becena o HaiiMy ............. 3aTpayeHHOEe BpeMsl X 3aTpaThbl Ha 4ac
4. TECTBI TIO HAMMY .....coevvvvrvvrrrrniiiieeeeeeeeeeneeeeneeeenns 5— 10 TBIC. mOJII.
5. IIpoBepka peKOMeHIALMi U TTOCIYXXKHOTO CITUCKA 100 mon.
6. MEOULIMHCKII OCMOTD «.veeeeevveeeeeeenreeeeeeeaeeeeeeeaeeeeeeennnes 100 mosm.

Kaxnas cryneHb MOXET pacCMaTpUBaThCs KakK (pUILTP, OTCEUBaIO-
11 HauMeHee KBaJau(UUUpOBaHHBIX KaHAuAaToB. CtyrieHu 1 — 3 uc-
MOJIb3YIOTCS TPaKTUYeCKH BO Beex ciaydasax. [lom BormpocoM HaxomsTcs
cTyneHu 4— 6. Tak, HanpuMep, CTYIeHb 5 Heobsg3aTeIbHa IS TOJIK-
HOCTEl, HE TpeOyIolIMX 0CO00 OTBETCTBEHHOCTH.

B cpennem Ha mogbop onHoro kaHnunara B CIIIA 3aTtpauuBaercst 10
16— 18 yen./4, B SInoHun — mo 48 ye./u.

OpraHu3anys KOHKYPCHOTO preMa Ha paooTy. [1ox KoHKypcoM OObId-
HO MOHUMAETCSI COPEBHOBAHME MeXIy ABYMs 1 OoJiee KaHAUIaTaMU 3a
3aHSITUE BaKaHTHOM JOKHOCTU. MICITOIb30BaHEe KOHKYPCHBIX TTPOLIe-
JIyp CIIOCOOCTBYET:

MOIHSATUIO TIPEeCTUXa TOJKHOCTH;

MPUBJIEYCHUIO OOJIBIIET0 KOJIMYeCTBAa KaHANAATOB;

MOBBILLIEHUI0 00BEKTUBHOCTU PEIIEHUS O IpreMe Ha pabdoTy;

JEeMOKpaTU3allui U OTKPBITOCTU chephl YIIPaBIeHUS IePCOHANIOM;

BHEJIPEHUIO HOBBIX TEXHOJOTIUI KaapOBOi pabOTHI;

MHTeHCHUdUKaKU coopa MepcoHaabHOI MH(pOpMaLMK 111 TUIaHU -
poBaHUs pabOThl ¢ MPUHATHIMU Ha PabOTy KaHAMAATAMMU;

¢GopMUPOBAHUIO KOMAH/I.

HeoOxomuMbeIMI 351eMeHTaMM KOHKYPCHOM TPOLIeAYyPHI SIBIISIIOTCS:

HaJu4yue TIPETEHIEHTOB, BBICTABJISIONINX CBOIO KaHAWIATYpPYy Ha
KOHKYPC;

KOHKYpCHasi KOMHCCHSI, KOTOPOI MpenocTaBseTcsl IpaBo Ha OC-
HOBeE TIOJIOKEHUSI O MPOBEACHUN KOHKYpCa BbIOpaTh MpUEeMbl U METO-
OBl €70 TIPOBENACHUS;

MEXaHM3MbI OLIEHKW JOCTOMHCTB KOHKYPCAHTOB W NPUHSITHE pe-
LIEHUIA T10 UTOraM KOHKYypcCa;

MeXaHN3Mbl MTHOOPMUPOBAHUST YIACTHUKOB U JIPYTUX 3aMHTEPECO-
BaHHBIX JIMII O XOJe U pe3yJbTratax KoHKypca [3].

B uenoM, cerogHst MOXKHO TOBOPUTh O HECKOJIBKUX Toaxoaax (Uiau
napagurMax) K opraHuM3allMid U IIPOBEIeHUI0 KOHKypca TpU IpueMe
Ha paboTy M Ha 3aMellleHHe BaKaHTHOM MOJIKHOCTH.

Bo-nepBoiX, 6bi60pbi — HanboJiee IPOCTON U TPAaAULIMOHHBIN CITO-
€00, MCIoIb3yeMbIi Yallle BCero Mpu MpoBedeHNM KOHKYpca Ha 3ame-
1LIEHMEe BaKaHTHOM JOJDKHOCTH PYKOBOAUTENSA. B pamkax maHHO#M mpo-
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LieAypbl YYUTBIBAETCS MHEHUE OOJIbILIMHCTBA U HE MPOBOASTCS CIEL-
aJIbHbIC TIpeIBApUTENIbHBIC UCIIBITAHNS KaHIUIATOB. MIX COOTBETCTBHE
WJIM HECOOTBETCTBUE BAKAHTHOW JOJKHOCTHU ONpeAesieTcs] KOHKYpC-
HO#l KOMHMCCHEl Ha OCHOBE M3YYeHUST OUIUAIBHBIX U HEODULINATb-
HBIX JOKYMEHTOB (XapaKTEepHUCTUK OT PYKOBOJCTBA, OOLIECTBEHHbBIX U
npodCcoro3HbIX OpraHu3anuii), cobecemoBanusi. MHdopmalus o KaH-
IuaaTax JO0BOJUTCS 10 KOJUIEKTUBA, Meped KOTOPhIM BBICTYIAIOT Mpe-
TEHIEHTBI CO CBOMMMU cooOleHusaMu. [IpenmouteHre ToMy WX HKHOMY
KaHIMUIATy OTAAETCS MyTeM IoJOCOBaHUs, Mpolieaypa KOTOPOro npe-
BapUTEJILHO COIVIACOBBLIBAETCH (IIPOCTOE BOJBLIIMHCTBO, 2/5 OT COCTaBa
TOJIOCYIOLIUX U T.TL.).

IIpenmyliiecTBOM BBIOOPHOTO METOHA SIBJISIIOTCSI €ro OBICTpOTa U
BO3MOXHOCTb yyeTa MHEHUSI YIeHOB KoJuleKTuBa. K HegocTaTkaM clie-
IIyeT OTHECTU CYOBEKTHMBU3M M HEBO3MOXHOCThH 3aCTPaxoBaThCsl OT
OIIMOKHU, MOCKOJIbKY TOJIOCYIOIIEMY OOJIBIIMHCTBY MPUXOAUTCS JOBE-
psITh UH(pOPMALIUK, TTOJYYeHHON M3 XapaKTePUCTUK KaHAuAATa WU B
JIyYIEM CJydyae CBOEMY CYObEKTMBHOMY MHEHHIO, OCHOBAaHHOMY Ha
HaOJIIOMEHUH 3a TTOBEACHMEM KaHIWIaTa, €ro BBICTYILUIEHUEM M OTBE-
TaMU Ha BOIPOCHI, €CJIM BBICTYIUICHUE OPTaHU30BbIBAETCS.

Bo-BTOpBIX, n0060p — CIIOCOO, PU KOTOPOM pElICHHE O COOTBET-
CTBUU KaHAWJATa MPUHUMACTCI KaapOBOM KOMMCCHEN, BO3IJIABISIEMOMN
HEeTIOCPEACTBEHHO BBIIECTOSIIIM PYKOBOIUTEIEM UIM Ha3HAYEHHBIM UM
oM. Metoa moabopa UCHOIb3YeTCsl B TOM YUCIIE U JJIs1 PYKOBOMSIIIIMX
TOJDKHOCTEH BBICOKOTO YPOBHSI, Tlie HapaBHE ¢ IPodecCHOHATbHON KOM-
METEHTHOCTBIO 0OJIbIIIOE 3HAYCHUE TTPUIACTCS YMEHUIO KaHIUaaTa Hala-
>KMBaThb OTHOILIEHUS C MapTHEPAMM Pa3HOTO YPOBHS, a TaKKe YMEHMIO
OBITb COBMECTHMMBIM C BBILLIECTOSIILIMM PYKOBOACTBOM M TTOTYMHEHHBIMU.

OlieHUBAas TTOAOMPAEMbIX KAHIUAATOB, KOHKYPCHAsI KOMUCCHS T10-
MUMO aHaJu3a JOKYMEHTOB U XapaKTEePUCTUK MPOBOAUT cobecemoBa-
HUs, MHOTJA IIPUMEHSIIOTCSI CTPYKTYPUPOBAHHBIE MHTEPBbIO M KaHIU-
JTaThl TTOABEPTAIOTCS. TICUXOJOTMYECKOMY TECTUPOBAHUIO.

IIpenMyiiecTBOM MeToma moadopa SIBISIeTCSl MHAUBUIYaIbHBIN 101 -
XOI ¥ BO3MOXHOCTb MOJYYUTh 0oJiee AOCTOBEPHYIO MHGMOPMALUIO O
MpoheCCUOHANBHBIX M IMYHOCTHBIX KayecTBaxX KaHaunaToB. K HemocTat-
KaM MOXHO OTHECTH OTHOCHUTEJIbHYIO MEMJUTEIbHOCTh U BHICOKYIO CTe-
MeHb CYyOBEKTUBHOCTH, KOTOPAsi UMEET SMOLIMOHAIBHO-TICUXO0JIOTUYEC-
KUl XapakTep (Hampumep, TeHISHUUSI MPUHUMATh pellieHUue O KaHIu-
JlaTe Ha OCHOBE MEePBOro BIleYaTiaeHus, 6e3 yyera nHGOopMaliu, IMoy-
yaeMoi B JaibHeiIeM cobecemoBaHuu). OmmMbOKa 4acTo MPOUCXOAUT
M3-3a CyOBEKTUBHOTO CTPEMJICHUS OLICHMBATh KaHIUIaTa B CpaBHEHUM
¢ BIleUaTJIeHWEM, OCTaBJICHHBIM MPEIbIAYIIIMM KaHauaaToM. Biusier Ha
OLIEHKY M BHEIIHMI BMI YeJIOBEKa, ero COLMaIbHOE IMOJOXKEHHE, Ma-
Hepbl U T.J. CTPYKTYpUPOBAaHHOE WHTEPBbIO (3apaHee COCTaBICHHBIN
OIPOCHMK, OXBATBIBAIOIIMI OCHOBHBIE MHTEPECYIOLINE KOHKYPCHYIO
KOMUCCHUIO MPOOJEMBI) MOBBIIIAET HAAEXKHOCTb Pe3yJIbTaTOB cobeceao-
BaHus. KpoMe TOro, McIojb30BaHuEe MeToJa Moaoopa MPOIyKTUBHO B
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CUTyallUM OTCYTCTBHUsI KOH(JIMKTa, KOTJa HazHauyeHue IMogoOpaHHOIo
KaHAMIaTa He 3aTparMBaeT UHTEPECHl APYTUX WIEHOB KOJIJIEKTHBA.

B-TpeTbux, ombop — crioco®, MO3BOJSIIOIIUN B JIIOOBIX YCIOBUSIX
MNpOBECTU HanmboJiee 1eMOKPATUUHYIO U B 3HAUMUTEJIbHOM CTENEHU CBO-
0OIHYI0O OT CYOBbEKTMBU3Ma KOHKYPCHYIO MPOLEAYPY.

ITpenmyiiecTBOM MeTona OTOOpA SIBJISIETCS BCECTOPOHHEE TILATE/b-
HO€ U OOBEKTUBHOE M3YyYeHUE MHAUBUIYATbHBIX OCOOEHHOCTEN Kax10-
ro KaHaugaTa M BO3MOXKHOE IIPOTHO3MpOBaHUE ero 3((EKTUBHOCTHU.
HenocratkoM — JIMTEILHOCTD U IOPOTOBU3HA UCTIOIB3YEeMbIX TTPOLIEIYD.

TexHoJorHs MOCTPOEHHS KOHKYPCHbIX mpouexayp. OHa MoXeT ObITh
pPa3IMYHON U B CYILLIECTBEHHOI CTENEeHU ompeaesseTcs npoduaeM opra-
HU3alMU, CJIOXUBIIMMUCS COLIMAIbHO-3KOHOMUYECKUMU, MOJIUTHYEC-
CKMMM U TICUXOJOTUYECKHMMU YCIOBUSIMU, MPO(hECCHOHATN3MOM MPU-
BJICUEHHBIX CIELUMATMCTOB B O0JIACTM OLEHKU MPO(ECCUOHAIbHBIX,
JIeJIOBBIX U JIMYHOCTHBIX KAUECTB KaHIUAATOB.

Opranuzanmsl KOHKYPCHBIX TIPOLIEAYp MperosaraeT X moaAroToB-
Ky, MPOBEACHUE U TOJBEICHUE UTOTOB.

B dokyce noaroroBUTENbHOTO 3Tana HaXOAUTCI MPOLIECC CO3AAHUS
KOHKypca ((popMupoBaHue OpraHU3allMOHHBIX CTPYKTYP, TIpaBu, Mpo-
1enyp NpoBeaeHUs], MPo(heCCUOHAIBHON U MaTepUaTbHO-TEXHUYECKOMN
0a3bl), OH MPOAOKAETCI C MOMEHTA MPUHSATUSI PELIEHUSI O MPOBee-
HUU KOHKYpCa J0 YTBEPXKIEHUSI OKOHYATEILHOIO CIMCKA KOHKYPCAHTOB.

ITpoBeneHue KOHKYpca MOXET MPOUCXOAUTh B HECKOJBKO 3TAMOB.

B 1eHTpe 0OCHOBHOIO 3Talla HaXOgUTCs IIpoliecc cbopa MHGpOpMa-
LMK O KaHauaaTax (MpuyeM IMPoUCcXOAUT cOop Toil MH(pOopMaluu, KO-
TOpasl SBJISETCS 3HAYMMOM B paMKax MCIIOJb3yeMOil mapaaiurMbl), OH
MPOIOJIXAETCSl C MOMEHTA Hayala epBOil MpoLeAypbl KOHKYPCa, BKITIO-
YyaeT B ce0s MOoAPTamNbl, pa3aeisieMble MOJBEACHUEM MPOMEXYTOUHBIX
WTOTOB U TIPUHSITHEM PeLIeHUI 0 T0MyCcKe KOHKYPCAHTOB K yJacTHUIO B
cleAylolleM MoasTare, U 3aKaHYMBAaeTCs MOABEAECHUEM MTOTOB IOC-
JIeAHero moaaTana.

LleHTpanbHBIM Ha 3aKTIOUMTEBHOM 3Tare KOHKypca SIBJseTCs Mpo-
1ecc JerMTUMM3AUKU €T0 Pe3yabTaToB. B 3aBUCMMOCTHY OT mapaaurMbl
NPOBEAEHHUS KOHKYpPCa y3aKOHMBAHUE PE3yJIbTaTOB MPOU3BOIUTCS TEM
OpraHoM, KOTOpPBII CO31aJl KOHKYPCHYIO KOMMCCHUIO.

BaxHeiium yciioBUeM NpPOBEAEHUS KOHKypca SBIsieTCS cO3Aa-
HUe KOHKYPCHOH WM U30UpaTeIbHOW KOMUCCHUU — OpraHa, OTBET-
CTBEHHOTO 3a MOATOTOBKY U MpPOBEeAeHNE KOHKYpca. B 3aBucumoctu
OT TapagurMbl KOHKYypCa MOXHO BbIAEJUTh pa3ivuuyHble (DYHKLUU
KOHKYPCHOU KOMUCCHUMU.

B cutyanium KoHKypca B mapagurMe «mnoabdopa» KOHKYpCHasi KO-
MUCCHUS CO3JAETCH C LENbl0 JETUTUMU3ALMKU pellleHUA, MTPUHUMAae-
MbIX pyKoBoAuTejeM. Ee 3agayaMu MOTYT SIBISIThCSI HOPMAaTUBHOE 3aK-
peruieHue Tpolenyp KOHKypca, pa3paboTaHHBIX 9KCepTaMU, 00CYyXK-
JieHre 1 TIOArOTOBKAa MaTepUaJiOB JJISl MPUHSTUS pelIeHUsT PYKOBOIU-
TeJIEM, YTBEPXKIEHUE MPUHSITOrO PeLIeHUS.
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B cutyanum KoHKypca B IMapaaurme «BbIOOPOB» KOHKYPCHasl KO-
muccusl (M3dupartenbHas KOMUCCHSI) CO3IAaeTCsl C LIEIbl0 MOArOTOBKU
U IPOBEJEHUSI TOJI0COBaHUS (MJIU IPYroro BapuaHTa BOJEU3bIBICHUS)
pabOTHUKOB TPYIOBOTO KOJUIEKTHMBA, UM COOpaHUsSI aKIIMOHEPOB, I10
Bompocy o dbyayieM pykoBoautene. Ee 3anayamu siBsiiOTCSI OpraHu3a-
LIMOHHAsI MOATOTOBKA MEPOIIPUSTHS, O0ecIieueHre COOIIOAEHUS HOPM
ero MpoBeneHUsI, TTOJBEICHE UTOIOB U OObSIBICHHUE PE3yJIbTaTOB.

B cutyauum KOHKYpCHOTo 0TO00pa KOHKYPCHAsl KOMUCCHUSI CO3IaeT-
Ccsl C LeJiblo o0ecrneyeHus] MePONpUSITUIL MO OOBbEKTUBHON OLIEHKE
KaHIMIATOB B COOTBETCTBMU C BBIICICHHBIMU MPODEeCCUOHATBHBIMU,
yIpaBieHYECKUMU U APYTUMU MapaMeTpaMu OLIeHKHU. 3a1aum KOHKYpC-
HO# KOMHMCCHUHM COCTOSIT B pa3pabOTKe MpaBMJI IIPOBEACHUSI KOHKYypCa,
ero IMOAroTOBKe, 00eClneYeHU OOBEKTUBHOCTU BKCIIEPTHON OLIEHKU
KaHIWIATOB U COOMIONCHUM TIpaBWI MPOBEICHUS] KOHKYpCca, KOHKYp-
CHasi KOMHUCCHUSI TpaBOMOYHA MPUHUMATh PeLeHUs 00 YTBEPKIEHUU
pe3y/IbTaTOB 3KCHEPTHBIX OLIEHOK.

B noaroroBke JaHHOrO MEpPONPUSTUSI BaXKHO YAEIUTb BHUMaHUE
KaJIpOBOMY 00€CIIeUeHMUIO:

B paMKax MapagurMel moadopa — NepCOHAIbHBINA COCTaB KOHKYPC-
HOM KOMMCCUM JOIKEH BKJIIOYATh B ce0s JI0Aeil, KOTOPHIM JOBEPSIET
CyObeKT, OOBSIBUBILIMI KOHKYPC;

B paMKax IMapaaurMbl BEIOOPOB — KOHKYpCHas (1M30MpaTesibHas)
KOMUCCHS JOJKHA BKJIIOYATh B ce0s1 JIIOAEH, KOTOPHIM JOBEPSIET TPY-
JIOBOM KOJIJIEKTUB;

B paMKax IapaJurMbl O0TOOpa — KOHKYpPCHasi KOMUCCHUSI JAOJIKHA
BKJIIOYATh IPEICTaBUTENC BCeX 3aMHTEPECOBAHHBIX TPYI, Ipodec-
CUOHAJIbHO KOMITETEHTHBIX B BOIPOCaX KaapoOBOil pabOTHI.

Llenecoobpa3HOCTh BKIIOYEHMST MEPOIIPUSTUIN TTOATOTOBUTEILHOTO
9Tana KOHKypca B paMKU Pa3IMYHbIX MapaJurM ero NpoBeAeH s pe-
crapjieHa B Tab1. 3.5.

Konkypc npearoiaraet TMOKMii MOAX0/ K €ro MpoBeAeHUIO, KoTaa
MMapagrurMbl, UCIIOJIb3yeMbie METONBI BHIOMPAIOTCS B 3aBUCUMOCTU OT
CHUTYyallu!, CIIOXUBIIeiicS B opraHu3anum (Taoim. 3.6).

CylecTByeT HECKOJIBKO TTOAXOI0B K KOHCTPYMPOBAHUIO MPOrpam-
MBI ¥ BBIOOPY METOJ0B 0TOOpa KaHAMIATOB Ha BAKAHTHYIO JTOJKHOCTh
PYKOBOIUTEIS.

AmmecmayuoHHblll chocod OCHOBAH Ha MPUHIIUIIE MOCTPOEHUS Je-
JIOBOTO TIOPTpeTa KaHIMIaTa ¢ MOMOIIIbIO CIIEMaIbHO pa3paboTaHHO-
ro MeToja nepcoHa-TexHonoruu. CyTh METOMIA 3aKJIIOYAETCs B pa3pa-
6oTke TepeuHst u3 80 mpodeccuoHAlbHBIX, IEJIOBBIX M JTUYHOCTHBIX
KauyecTB MPUMEHUTEILHO K JaHHOW KOHKPETHOM YIpaBieHYeCKON ne-
SITEJIbHOCTU. DTH KaueCcTBa OMMUCHIBAIOTCS B BUIE CJIOBApsI JETOBBIX Xa-
pakTepucTUK. s Kaxaoro aTTecTyeMOro Ha3HayaeTcsl TpyIina 3Kc-
MePTOB U3 YMCJIA BBIIIECTOSIINX PYKOBOAUTENCH, TMOTYMHEHHBIX U
KOJUIET, KOTOPhIE XOPOILIO 3HAIOT OLIEHUBAEMOro KaHauaaTa. Jkcmnep-
TOB MPOCIT BHIOpaTh M3 TpeAJIaraeMoro IepeyHs KayecTB IOAXOMIsS-
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Taonuma 3.5

Bkiouenne MeponpusATHIA B PAMKH NapaIurMbl

MeponpuaTus [MapanurMel KOHKypca

I10 MOATOTOBKE KOHKYpCa

ITon6op | O160p | Beibops!

[IpuHsITHE peleHNs O HEOOXOAMMOCTH IIPOBEICHHUSI + + +
KOHKypca
CosnaHue KOHKYPCHOM (M30MpaTeIbHOM) KOMUCCHM | — + +

Paspabotka u yrBep:KIeHrue HOpMaTUBHBIX JOKYMEHTOB, | —
perJIaMEeHTUPYIOIIUX AeATETbHOCTh KOHKYPCHOM
(130MpaTeIbHOKM) KOMMCCHUU

[TyGnukauusi oObsIBICHUS O MPOBEIEHUN KOHKYypCca 0 + 0
Pa3paboTka nporpaMmmbl OCHOBHOTO 3Tara KOHKypca 0 + -
VTBepKneHue mporpaMMbl OCHOBHOTO (B HEKOTOPBIX 0 + —

CTyJasix ¥ 3aKJIIOUMUTEIbHOTO) 3Tara MpoBeACHUs
KOHKypca (3aceJaHne KOHKYPCHOI KOMMCCHM)

[lonGop criermanucToB U OPMUPOBAHUE TPYTIIT 0 + —
Hay4YHOTO COMPOBOXICHUS

Pazpa6oTka HEOOGXOAUMOIO UHCTPYMEHTAPUS IS 0 0 +
MpoBeIeHNST KOHKYPCa

Co3manre opraHn3alMOHHO-TeXHITYSCKOM TPYIIILI 110 0 + +
MaTepUraJbHO-TEXHUUYECKOMY 00eCTIeUeHIIO
OCHOBHOTO ¥ 3aKJIIOYMTEJIBHOTO 9TallOB KOHKYpCa

[MonrotoBKa u olleHKa pedepaToB 0 + -

[ToAroToBKa MaTepHaioB K PACCMOTPEHMIO Ha 0 + +
3aceJaHNN KOHKYPCHOM KOMUCCUM

PaccMoTpeHME TOKYMEHTOB, MpPEICTaBIeHHBIX + + 0
KaHAWJIaTaMU Ha ydacTHe B KOHKypce (3acemaHue
KOHKYPCHOM KOMHCCHUW)

OmpenesieHNe CIIMCKA KAHINAATOB HAa y4acTHe + + +
B KOHKypCe
MHcTpykTaxk (03HAaKOMJIEHNE KOHKYPCAHTOB C 0 + 0

IIpaBUJIaMU IIPOBEACHNA KOHKYpPCAa U MMOJTYYCHUE OT
HUX ITMCbMCHHOTI'O COTJIaCud Ha y4aCTUC B HCM)

VTBepXIeHUE OKOHYATEILHOO CITUCKA KOHKY- + + +
PpCaHTOB (3acefaHne KOHKYPCHOM KOMUCCHM)

IlIlpumevanwue. (+) — ONTUMaIbHBIE B paMKaX MapamguTMbl MEpPOIIPUSITHUS;
(=) — HecoBMeCTHMBbIE C MapagurMoi MeponpuaTusi; 0 — He3HaUMMBbIe B paMKax
MapagnuTrMbl MEPOTIPUSTHS.
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Tabnuma 3.6

IIpuroaHoCTb MCMOJIB30BAHMS MAPAIUTM KOHKYPCA B 3aBUCHMOCTH
OT ynpaBJieH4eCcKOii opMbl

YnpasneHuyeckast Tlapanurvst
popva ITon6op Br16opsl Ot160p
BYO® OnTtuMmanbHast HeBo3moxxHas HexematenbHas
3Yd KenarenpHast HexenmatenbHast | OnTuManbHast
KYD BosmoxHas XKenatenpHas HeBo3MoxxHas
PYD HexenartensHasg | Bo3moxkHas KenarenpHast
AYD HeBo3MoxxHas OnTtuManbHast Bos3moxHas

e Ui JaHHOTO KaHauaaTa. B pesynbsrare o0padork Ha DBM momy-
yaeTcsl neJoBoi mopTpeT. KayecTBo aTOro moprpera 3aBUCHUT OT Iie-
peuHsi (hpas cioBaps JeJOBbIX XapaKTePUCTUK, TIpeIaraéMbIX dKCIep-
TamM. DBM BhIIaeT Ha TTeYaTh TOTOBBII JOKYMEHT, COAepXKallii HapsI-
Iy ¢ OOBbEKTUBHBIMU JTaHHBIMU (IOJKHOCTh, BO3pacT, oOpa3oBaHUE U
T.J.) OQHO3HAYHO BCEMU ITOHMMAaEMbIil TeKCT 13 16 dpas-xapakrepu-
CTUK. DKCIlepTaM obecrieueHa aHOHUMHOCTb.

IIpu HeoOXOAUMOCTH KOJIMYECTBO OLIEHMBAEMBIX KAYECTB MOKHO
yBeauuuTh ¢ 80 10 J1000ro pa3yMHOro Koiandyecta. Ilpu aTom motpe-
OyeTcs COCTaBUTh MHOM aliTOPUTM O0pabOTKU JaHHBIX HA DBM.

ATTECTallMOHHBIN CMOCOO0 HE TPUMEHSIOT JJIsi 0OTOOpa B UYMCTOM
Bume. OH, KaK MpaBWjIo, DOMOJHSETCS coOeceloBaHWEM U APYTUMU
TUIIAMU UCTIBITAHUMA.

B kxauecTBe mpuMepa MOXHO pacCMOTPETh MEHEIXKEPCKYIO KOHIIEIT-
muio B. K. Tapacosa [27], opueHTMpOBaHHYIO Ha TSITh HEOOXOIUMBIX
yIIpaBJIeHYECKMX OJIOKOB:

COCTaBJIEHUE JIEJIOBBIX TTHCEM, MTPUKA30B U pACIIOPsIKEHUI; pa3pa-
0OTKa MOJOXEHUIA, YCTaBOB, MHCTPYKLIMIA;

TeXHUKa OOILEHMSI: yMEHUEe MyOJUUYHO BBICTYMATh;, BECTU NEI0BOE
COBeIllaHNe; YMEHME CIYIIATh; BECTU IEPETOBOPHI U ACJIOBYIO Oeceny;

TeXHUKa MepexBaTa U yaepKaHusl yIpaBJIeHUs: CTpaTerusl U TakTUKa
KOHKYPEHTHOM 00phObI; 00eCIIeYeHUE JIOSUIBHOCTY U MOTUBALIMK KadpPOB,;

opraHusaliusi POU3BOJACTBA: OlLIEHKA MPETEHIEHTOB Ha pabouue
MecTa M HaeM Ha paboTy; aHaJu3 TeXHOJOTUil; XpOHOMEeTpax U HOp-
MUPOBaHME; BEIOOP CUCTEMbI CTUMYJIMPOBAHUS U OTUIAThI Tpya; opra-
HU3alUs TTPOM3BOACTBEHHON AESITEIbHOCTH;

KOMMepyUecKash JesTeIbHOCTh: KpeAuTOBaHWEe U OaHKOBCKOE JeJ0;
IMPOTrHO3UPOBAHME TIATEKECIIOCOOHOCTH; SMUCCHSI IEHET U TOBapHOE
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obecredyeHue; 1IeHOOOpa30BaHUE UM HAJIOroBasi MOJIMTUKA; LIEHHOCTU
¢upMbl 1 GUPMEHHBINA CTUJIb; MAapKETUHI U (HOPMUPOBAHUE TOBAp-
HBIX HUII; YYeT U OXpaHa COOCTBEHHOCTH; TEXHMKA MPeAOTBpalleHUs
XO3SIMCTBEHHBIX M1 KOMMEPUYECKHUX 3JI0YIOTPeOIEHMIT; CMeIIaHHbIE (hop-
Mbl COOCTBEHHOCTH; OpraHU3al1sl aKIIMOHEPHBIX O01IECTB; OpraHu3a-
1IMs BBIOOPHBIX KaMIIaHUI; OpraHU3alusl CBA3U € OOIIECTBEHHOCTHIO;
TeXHUKA PeKJIaMbl; UCMOJb30BAHNE KOHCYJIbTaHTOB.

JOoCTOMHCTBOM KOHKYypca Ha 0a3e MepCcoHalI-TEXHOJOTUH SIBISIETCS
€ro BBICOKAsl TEXHOJOTMYHOCTb U CTPYKTYPUPOBAHHOCTb. OCOOEHHO
3 PeKTUBEH 3TOT NOAXOMA IMPU KOHKYPCHOM OTOOpE MOJOABIX CIIELIM-
aJIMCTOB B pe3epB Ha pyKoBoAslIUe AOJKHOCTU. [Tocie crienianibHOro
00yYeHHs U3 TaKMX PEe3ePBUCTOB IOJYYAIOTCS XOPOIIIO IMOATOTOBJIECH-
Hble JUIs1 pa0OThl B HOBBIX YCJIOBUSIX PYKOBOAUTEIN.

HenocraTkoMm SIBISIIOTCS €€ JOCTOMHCTBA — XKECTKask CTPYKTYPUPO-
BaHHOCTb U MOTOMY 3aTPyAHUTEIbHOCTb MPUMEHEHHUSI 3TOro MoaXoaa
B HECTAHAAPTHBIX YCIOBUSIX.

Hepomexnuueckue cnocobvi omoopa NPeACTABISIIOT COO0H 1OCTATOY-
HO CJIOXHBIE U pa3HOOOpa3Hbie npolenypbl. M3BECTHBI ABa NMIPUHLIN-
MUaJIbHBIX UTPOTEXHUYECKUX Toaxonaa. IlepBblii — Ha OCHOBE MeHe/I -
xKepckoil koHuenuuu B.K.TapacoBa co cTporo CTpyKTypUpPOBaHHBI-
MU UTPOBBIMA MMMTALIMOHHBIMM TIpolieaypaMu (IepcoHaa-TeXHOJIO-
rus). Bropoit — Ha 6a3e opraHu3allMOHHO-IeATeIbHOCTHBIX Urp (ON).

Konkypc pykoBoauTesein Ha 6a3e OpraHM3allMOHHO-AESTeIbHOCT-
HBIX UTp IIpOoBoAUTCA B hopMe MapadoHa — AEBATH U OoJiee THEH — U
0a3zupyeTcsl Ha CUCTEMOMBICTIeesI TeIbHOI MeToaooruu. Pabota c Oy-
OyIIUM, TIPOEKTUPOBAHUE U MIPOrpaMMMpPOBaHME Oymyllieil AesTeb-
HOCTH BoILIoLIaeTcs B hopMe opraesitebHOCTHBIX urp. OJIM nipearmo-
JlaraeT TakXe 0053aTeIbHOe BKIIOUEHUE YaCTU TPYAOBOTO KOJIJIEKTHUBA
B pa3pabOTKy IPOrpaMm pa3BUTUSI MPEANPUATUS U UX B3aUMOACHCTBIE
C KaHIugaTaMU.

Ipouenypro OJAN pa3dmBaercs Ha YeThIpe (as3nl. Ha mmepBoii dase
WTPOBOI KOJIJIEKTUB OCYUIECTBISIET CUCTEMHBI aHaJIU3 CHUTYalluH,
CTapasiCh BBIMTU Ha CXeMY MPEATNPUSATUS] B €0 MHOTOOOpa3HBIX (PyH-
KIIMOHAJIBHBIX OTHOIIEHUSX ¢ BHEITHUMU cucteMaMu. Ha BTopoii u
TpeThel (hazax Urpbl 0OCYXKIAIOTCsI HauboJiee BaxKHbIE TSI TTPEApr-
SATUs acleKThl cuTyauuu. Ha yeTBeproii (paze odcyxxmaeTcs TeMa, CBsI-
3aHHasl C XO3SUCTBEHHONW M 3KOHOMMWYECKOW MOJUTUKON Oymyliero
PYKOBOIMTENST TIPEATIPUSITHUSL.

OpranmzanronHo yyactHrky OJ1 pa3omBaioTcst Ha Tpy TPYIIILL: TPYITa
MpPEeTEeHIEHTOB (KOTOPHIE B CBOIO 0Yepeab pa30MBAIOTCS Ha IIOATPYIIIILI);
TPYMIIbI BKCIEPTOB; paboure TPYIIibl ¢ (PYHKILIMEH 3KCIEepTHON OLIEHKMU.

Ha xaxnoii ¢ase 2 — 3 4 oTBOOUTCSI Ha pabOTy B MOATPYIIIAX, 3aTeM
MPOXOAUT 0OlLee 3aceaHne, Ha KOTOPOM Kaxash MOArpyIIa aAenaetr S —
10-munyTHBIN gokian. ITo kaxkagomy JOKiIamy pa3BepThIBAeTCSl AUCKYC-
CHsl, TIOCBSIILIEHHAsI KpUTUKE coaepxkaHus nokiana. OosizaTebHOR mpo-
uenypoit (1 4) siBisiercst peyIeKCUBHBIN aHAIM3 CUTyalllu, T.€. pa30oop
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TOrO, YTO IMPOMCXOAWUT Ha WIpe, aHAJIU3 BHICTYIUICHUSI TPYMIbl U Jeii-
CTBUI KaxI0ro UTpoKa, IporpaMMUpoBaHue padboT Ha ClIeayIolLyio ¢asy.

ITocne 3aBepieHus OJAM HaunHaeTcs «IpeaBbIOOPHast KAMITAaHUST»,
B IPOLIECCE KOTOPOU MPETEHAECHTbI-(PUHATMCTHI BBICTYIAIOT CO CBOM-
MU TIporpaMMaMM B Pa3IMYHBIX CJy:K0ax U Toapa3aeeHUsIX Mpearnpu-
SITUsI. DTOT 3Tall 3aBepllaeTcss OKOHYATeJIbHBIM BHIOOPOM KaHIMIATa
Ha BaKaHTHYIO JOJIKHOCTb.

HoctounctBoMm OJIM sBisieTCsl Cepbe3HOCTh 3aAa4, KOTOPhIE MOTYT
ObITb UMU PELIEHBbI C YyYeTOM TOro, 4To paboTa WUAET C peajbHbIMU
npobjeMaMu MpeanpusITUs:

¢dopMUpoBaHUE CTpaTeTUu Pa3BUTUSI IPeATIpUsITUS (0€3 HOBOI CO0-
CTBEHHOM CTpaTernu CTAHOBUTCS OECCMBICIIEHHOM CMEHA PYKOBOJICTBA);

BBISIBJIEHUE OCHOBHBIX ITPOU3BOICTBEHHBIX MTPOOJIEM MPEANPUTHUSI;

(GOpMUPOBAHUE KOHCOJIUANPOBAHHBIX IPYII U KOJUIEKTUBOB BHYT-
PU OPIyIpaBJIeHUYECKON CTPYKTYpbl, KOTOpble OYAYyT peaii30BbIBATh
HOBBIE€ CTPATEerUU Pa3BUTHUS NPEATIPUSATUS.

Henoctatkom O/IU siBisieTcs CUX0J0rnyeckas XKeCTKoCTh Mpolie-
Iypbl KOHKYpCa, KOTJa «3a 0OpTOM» HEpPEeOKO OCTAalOTCS MpeTeHICH-
Thl, HE BBIAEPXKMBAIOIIME Ype3MEePHO HaIpPSKEeHHOW YMCTBEHHOI pa-
OOThI, KOTOPBIM B pe3yjbTaTe TPeOYIOTCs CIielMajbHasd IICUXOJIOIM-
yeckasi momolp 1 noaaepxka. Kpome toro, OJIM noctpoeHsl Ha MpUH-
LIMIIEe paclliaTbiBaHUS CTapOil OPICTPYKTYPhbl Yepe3 HaMEpeHHOEe Ipo-
BollMpoBaHUe KOHDIuKTa. B yciioBusix colmanbHON HECTaOUJIBHOCTU
9TOT MPUEM MOXET CpadOTaTh MPOTUB OPraHU3aTOPOB KOHKYpca.

Chnocob cumyayuoHH020 KOHCMPYUpo8anus NPEACTaBIsIeT COOOM TeX-
HOJIOTH10, OPUEHTUPOBAHHYIO Ha pellleHWe KOHKYPCHBIX 3a7a4 B YCJO-
BUSIX COLIMAIbHO-3KOHOMMWYECKOM, MOTUTUUECKON U COLUATbHO-TICHU-
XOJIOTUYECKOU HecTaOMIbHOCTU. [TpeumMyiiecTBo crnocoda CUTyaloH-
HOTO KOHCTPYUPOBaHUS 3aKJIIOYAETCS B BOBMOXHOCTU pellaTh 3a1aun
KOHKYPCHOTO O0TOOpa B 9KCTPEMAJIbHBIX COLMATbHO-TOJIUTHYECKUX U
COLIMAJIbHO-TICUXOJIOTUYECKUX ycaoBUsIX. HemocraTtok — B IJIMTENIbHO-
CTU U BBICOKOW CTOMMOCTH.

ITpouenypbl KOHKypca KOHCTPYUPYIOTCSI MPUMEHUTENbHO K 3a1a4e
otOopa. PelieHue 3agauu 1o BEIOOPY MpOLIEAYP OCHOBBIBAE€TCS Ha U3-
OpaHHOIM Mapaaurme KoHkypca. I1pu 3ToM B 3aBUCUMOCTU OT cOoYeTa-
HUS yIpaBieHYeCKUX POpM U UX yIEIbHOTO BeCa B OpraHM3allMOHHOMU
KyJIbTYpe TIPeANpusTUsl BbIpabaThIBAlOTCS peKOMeHAALUU pa3padoT-
YrKaM KOHKYpca I10 UCITOJIb30BaHMIO TeX WJIM MHBIX TTpolienyp. OqHUM
U3 BO3MOXHBIX METOJIOB OTpeAeIeHUs] YAeJbHOIO Beca yIpaBlieHUYeC-
KMX (popM SBIISIETCS IKCMEPTHAS OLIEHKA OPraHU3allMOHHOW KYJIbTYPhI
npeanpusTys. Pe3yabrar 3Toil OLIEHKM MOXET BbIpaXkaTbCsl B TIPOLICH -
TaxX HaJIW4MsI TOM VI MHOM yIIpaBieHYeCKO (hOpMBI U PeACTaBIISITh-
¢S B BUJIe AUarpaMMbl — Kpyra ¢ JojasiMy. B 3aBUCHMOCTH OT UX cove-
TaHWSI BO3MOXHO BKJIIOUEHME TMPOLIEAYD MCIOJB3YEMBIX B APYTUX Ta-
pagurMax KOHKypca, MpOBOAWMBIX TTPU JOMUHUPOBAHUM ITUX YIIPaB-
neHyeckux opm (tadm. 3.7).
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Taobnuma 3.7

Bo3MoxHOCTL HCIOJIb30BAHAS KOHKYPCHBIX Nmpoueayp npv pasjmiyHbIX

napaaurMax
TIporeaypsl ¥ METOIBI
Cutya- I1y6-
I'pyn- Omnpoc | Ana-
- OH- - - -
Ilapa Tec- |Pone- Hon moBast | Cobe- . obmecT- | 13 Onen-| Ske
JIATMBbI HOE Hoe Ka |Tmepr-
TUPO- | BbIe MozTe- awc- | ceno- | " | BEHHOTO | JIOKY- pece- | Hbit
BaHUE | UTPbI Kyc- | BaHUe MHE- | MeH- | o e
PO | oyg CVI™ | pyg top | P P
BaHUe JieHue
IMonGop| O — — — + — — + 0 +
BbiGopbr| — — — + 0 + + 0 — —
Ot6op + + + + 0 + 0 + + +

IIpumeuanue. (+) — ONTUMAIbHBIE TIPOLENYPHI B PAMKaxX MapagurMsbl; (—) —
HECOBMECTHBIE C MapagurmMoil npoueaypbl; 0 — He3HAUUTENbHbIE MPOLEAYPHI B
paMKax mapagurmbl.

Ilenecoobpa3HOCTh UCIIOJb30BaHMSI KOHKPETHBIX METOAOB (MJIM UX
COYEeTaHUSI) MPOU3BOAUTCS B COOTBETCTBUM C ABYMSI NMPUHLMIIAMM:
aIeKBaTHOCTA KOHKYPCHBIX MPOLEIYP CIOXUBIIEHCS CUTyalluM UMe-
IOIIMMCS pecypcaM U LieJisIM OpraHM3aTOpOB KOHKYpPCa; COYETaeMOCTHU
KOHKYPCHBIX TIPOLIeIyp MEXIy CO0O0M ¢ yueToM M30paHHBIX Mapajaurm
NpoBeneHus KoHKypca. B 1a6. 3.8 u 3.9 mpencraBieHbl MEPOIIPUSATUS
OCHOBHOTO Y 3aKJIOYUTEJbHOIO 3TAlOB KOHKYpCa.

Tab6nauuma 3.8
MeponpusaTus 3aKII0YHTETLHOIO 3TANA KOHKYpca
[Mapagurmbl KOHKypca
MeponpusiTius
ITon6op OT160p Bri6opbt
ITonBeneHne NTOroB + + +
OrnaleHue pe3yiabTaToB 0 + +
OnoBgelieHUe 001IECTBEHHOCTU 0 + +
Ipuem u paccMoTpeHue arneysuui — + —
V1BepxKaeHue pe3ysibTaToB + + 0

IIpumeuanue. (+) — oNTUMaIbHBIE B paMKax MapagurMbl MEPOTIPUSITUS, (—) —
HECOBMECTHBIC C MapagurMoil Meponpustus, 0 — He3HaYUTeJIbHBIE B pamMKax
MapajurMbl MEPOTIPUSITHSI.
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Ta6nunoa 3.9

MeponpusTUs OCHOBHOIO 3Tana KOHKypca

[Mapanurmbl KOHKypca

Meponpustius
[Ton6op | Ot60p | BIGOPHI

[Ipouenypsl, UCIIOAB3yeMbIe 151 cOOpa UHGOP-
Malluy O KaHIWIaTax:

TICUXOJIOTUYECKOE TeCTUPOBAHUE
pOJIeBblE UTPBI

CUTYallMOHHOE MOJIEIUPOBaHUE
IPYINoBasi AUCKYCCUS

+ o o o ©

cobecemoBaHue
MyOIMYHOE BBICTYIIJIEHHE -

ONpocC OOILECTBEHHOTO MHEHUST

SKCIIEPTHBIM ONpOoC
IMonBeneHne MpPoOMeXXyTOYHBIX UTOTOB
IIpencraBineHre UTOroB B KOHKYPCHYIO KOMUCCUIO

++ + + o+ oo oo +

o o o +

INpyHsTHE KOHKYPCHOI KOMUCCHUEN pellieHuUsI O 10-
MycKe/He0MyCKe KOHKYPCAHTOB K CJAEAYIOLEMY
MOI3TAIly KOHKypca

lIpumevaHnue. (+) — ONTUMATBHBIE B paMKax MapamurMbl MEpONpUsITUS ; (—) —
HECOBMECTHbBIE C IMapagurMoi Meponpusitus; 0 — He3HauuTedbHble B paMKax
MapajgurMbl MEPOTIPUSITHSL.

3.4. AnanTanysi HOBBIX COTPYJAHUKOB

OmHuM u3 (PaKTOpPOB, OIPEACIIIOLINX Pa3BUTHE OpraHM3allnM,
CUMTAETCS aKTUBU3ALMsI TBOPYECKOrO MOTEHIIMANa pabOTHUKOB, KO-
TOpast BO MHOTOM 3aBUCHUT OT CITOCOOOB BKITIOUCHUSI HOBBIX COTPYITHU-
KOB B XXM3Hb OpraHU3alllu.

YCIIOBHO TIpollecc afanTallii MOXHO pa3feauTh Ha 4 srama. Ha
nepeom MPOUCXOIUT OLIEHKA YPOBHSI ITOATOTOBIIEHHOCT HOBUYKA, €rO
crrocoOHocTel 3(PMOEKTUBHO BBIMOIHSTL BO3JIOXKEHHBIE Ha HETO 00sI-
3aHHOCTU. Ha émopom — sTame opreHTAllMM — MPOUCXOIUT MPAKTH-
YeCcKOe 3HAKOMCTBO HOBOTO pabOTHHMKA CO CBOMMM OOSI3aHHOCTSIMU U
TpeOOBaHUSMHU, KOTOPHIE K HEMY TPEIbSIBISIOTCS CO CTOPOHBLI Opra-
Hu3auun. Tpemuii 3Tam COCTOUT B COOCTBEHHO MPUCIIOCOOIEHUN HO-
BMYKA K CBOEMY CTaTyCy M B 3HAYUTEJIbHOM CTEIIEHU OOYCIIOBIMBACTCS
€ro BKJTIOUEHWEM B MEXJIMYHOCTHBIC OTHOIICHUS C KoJuleraMu. Yem-
6epmulil BTAIl 3aBepllIacT IPOLIECC afalTallul U XapaKTepU3yeTcsl Mo-
CTETIEHHBIM IIPEOJOJeHUEM ITPOU3BOACTBEHHBIX M MEXIMYHOCTHBIX
po0JeM U MEepPexolIoM K CTabMJIbHOI padorte.
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IMTpuHUMNVANbHO BaXKHBIM MPEACTABIISIETCS 3Tall OpUEHTALMM HO-
BUYKA K YCJIOBUSM OpPraHM3allii, KOTOPOMY YAeJsIeTCsl 3HAUMTEIbHOE
BHUMaHMe B KommaHusx CIIA [11]. K aToit pabGoTe npuBjeKarTcs Kak
HEMOCPEeACTBEeHHbIC PYKOBOAUTE HOBUYKOB, TaK M COTPYIHUKHU CITYKO
IO YNPaBJICHUIO MEPCOHAIOM, O0SI3aHHOCTH MEXIY KOTOPBIMU pacrpe-
JIEJISIIOTCS ONpeiesIeHHbIM 00pa3oM (Taou. 3.10):

Ta6numa 3.10
Pacnpenenenne 0053aHHOCTEH 110 AAANTAIMH HOBUYKOB

Henocpencr- | MeHemxep mno
BEHHBI YIIPaBJIEHUIO
DyHK1MY (ITAbl OPUEHTALIUN)
PYKOBOIMTENb | IEPCOHATIOM
(HP) (MYID)

CocTaBineHue MporpaMMbl OpUEHTAIIUN BeinonnsieT | Accuctupyer
O3HakoMJIEeHUE HOBUYKOB C (hMPMOIi U €€ UC- — BoimonHser
TOPUEN, KaapOBOM MOJUTUKON, YCIOBUSIMU
TpyJa ¥ MpaBWIaMA
OObsicHeHMe 3amay U TpeboBaHUI K paboTe BoimonHsieT —
BBenenne paboTHHKa B pabOYyIO IPYIIITY Beimonnser —
INooupeHne MOMOIIM HOBUYKAM CO CTOPOHBI BeimosnssieT —
OIBITHBIX PAOOTHUKOB

OpueHTalMOHHOI TPOrpaMMoOit, KaK MpaBUJIO, 3aTparnBaeTcs orpe-
JICJICHHBIN IIepeYeHb BOIIPOCOB.

Obuee npedcmasnaenue 0 KOMNAHUU: L€V, TIPUOPUTETHI, MpoOe-
Mbl; TPaAWLIMU, HOPMBI, CTaHAAPTHI; MPOAYKIINS U €€ MOTPeOUTeNH,
CTaJAuU JOBEACHUS MPOAYKIIMU A0 MOTPeOUTENsI; pa3HOOOpa3ue BUAOB
JeSITETbHOCTH, OpTraHu3allus, CTPYKTypa, CBSI3M KOMMAHUM; UH(DOP-
Mauus O pyKOBOAUTEISIX.

Hoaumuka opeanuzayuy: IPUHIWATBI KaAPOBOW MOJUTUKU; TPUH-
LIMIIBI TOA00pA TIEpCOHaNa; HaMpaBIeHUs MPodecCuOHANTbHON MOAT0-
TOBKM Y MOBBILLIEHUS KBATU(UKALIMA; CONEHCTBUE paOOTHUKAM B CITy-
yae MpUBJICUYEHUS X K CyleOHOI OTBETCTBEHHOCTU; MpaBUiIa MOJIb30-
BaHUS TejedOHOM BHYTPU MPEANpPUSATUS; TTpaBUJia UCIIOJb30BAHUS
pa3IMYHBIX PEXKMMOB paboOuyero BpeMeHU; MpaBuia OXpaHbl KOMMeEp-
YECKOU TaliHbl ¥ TEXHUYECKON TOKYMEHTALIMM.

Onaama mpyoda: HOpMbI U (OPMbI OILIATHI TPYAA UM PaAaHXUPOBaHUE
pabOTHUKOB; OIulaTa BBIXOAHBIX, CBEPXYPOUYHBIX.

JlonoanumenvHbie Abeombi: CTPaXOBaHUE, YUET CTaxa paboOThl; MOCO-
Ousl IO BPEMEHHOI HETPYIOCIIOCOOHOCTU, BBIXOAHBLIE MOCOOMS, MO-
coOus 1o OO0JIE3HSIM B CEMbE, B Cllydae TSKEJIbIX yTpaTr, MocoOust Mo
MaTEpUHCTBY; TMOJJIEPXKa B Cliyyae YBOJIbHEHMS WJIM yXOjAa Ha IeH-
CU10; BO3MOXXHOCTU OOyYEHUsI Ha padoTe; Haluuyue CTOJI0BOM, Oyde-
TOB; IPYyTHU€ YCIYTM OPraHM3aluu JJjisi CBOMX COTPYIHUKOB.
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Oxpana mpyoda u cobardeHue mexHuku 6e30nacHocmu: MecTa oKasa-
HUS TIEPBOM MEIMIIMHCKOM MOMOILM; MEPhI TPEIOCTOPOKHOCTH; TIpe-
IyTpeXAeHUe O BO3MOXHbBIX OMACHOCTSIX Ha MPOU3BOJCTBE; IMpaBusa
MMPOTHBOMOXKAPHOI OE30IMaCHOCTH; TIpaBWIa TOBEACHMS MIPU HECUacT-
HBIX CJIyYasiX U MOPSIAOK OMOBEILEHUSI O HUX.

Omuowenus ¢ npoghcoro3om: CPOKU M yCIOBUS HaiimMa; Ha3HAuYCHUSI,
nepeMelleHusl, MPOJABUKEHNS; UCIIbITATEIbHbI CPOK; PYKOBOJCTBO
paboToii; MH(GOPMHUpPOBaHUE O Heydayax Ha paboTe U OIMO3daHUSIX Ha
paboTy; mpaBa U 00s13aHHOCTU PabOTHUMKA; ITpaBa HEMOCPEACTBEHHOIO
PYKOBOIUTEIS; OpraHU3aluy paboumx; MOCTAHOBJICHMS MPOGCOI030B
U TIOJIUTUKA KOMITAHUH; PYKOBOJCTBO U OLIEHKA UCITOJHEHMST padOThl;
IUCLUUIUIMHA U B3BICKAHUS, 0OpPMIIEHHME XaJlo0; KOMMYHUKAIIUS:
KaHaJlbl KOMMYHMKaIM1, MOYTOBbIE MaTepUasibl, pacpOCTpaHEeHUE
HOBBIX UIEM.

Cayxucba d6bima: opraHu3alydsl MUTAHUS, HAIMYUE CIIYXKEOHBIX BXO-
IIOB; YCJIOBMSI IJIs1 MMAPKOBKM JIMYHBIX aBTOMOOUJIEH.

DKoHomuueckue hakmopsl: CTOUMOCTb PabOUell CUJTbL; CTOUMOCTh 060-
pyIOBaHUsI; yiiepO OT MPOTyJaoB, ONMO3AaHUI, HECYACTHBIX CIyJaeB.

ITocne mpoxoxaeHusi oOlleil MporpaMMbl OPUEHTUPOBKU MOXKET
OBITH TIPOBEJEHA CIiellMadbHasl, B KOTOPOI 3aTparMBaloTCs Crielaib-
HbIE BOIPOCHI.

DyHKIMY TOApa3aeeHUs: eI U IPUOPUTEThI, OpraHu3aIus U
CTPYKTYpa, HalpaBJICHUS IEATEIAbHOCTH, B3aUMOOTHOIIIEHUS C IPYTU-
MU TIOApa3neeHUsIMI; B3aUMOOTHOIIEHUST BHYTPU MOApa3aeIeHUS.

PaGoune 00s13aHHOCTU M OTBETCTBEHHOCTB: JeTaJbHOE OIMCaHUE
TeKyllel paboThl ¥ OXUAAEMBIX PE3YJIBTATOB; Pa3bsICHEHUE BaXKHOCTU
JlaHHOI paboThl, KAK OHAa COOTHOCHUTCS C IPYTMMHU B MOIpa3iejieHUN
U Ha MPENPpUITUU B LIEJIOM; HOPMATHMBBI KaueCcTBa BBHIMIOJHEHUS pa-
OOTBHI U OCHOBBI OLIEHKM UCITOJIHEHUS; JJIMTEIbHOCTb paboyero aHs U
pacrnucaHue; TOMOJHUTEIbHbIE OXUAAHUS (HAIIpUMep, 3aMeHa OTCYT-
CTBYIOIIETO pabOOTHUKA).

Tpebyemasi 0TYETHOCTD: BUABI HOMOIIM, KOTOPasi MOXKET OBITh OKa-
3aHa, KOTJa U KakK MPOCUTh O HEW; OTHOIIEHWSI C MECTHBIMU M OOIIIE-
roCyIapCTBEHHBIMU MHCIEKIIUSIMU.

ITpouenypsl, mpaBuiia, IpeANIMCaHuUs: TpaBUia, XapaKTepHbIE TOJIb-
KO IIJIsS1 JAHHOTO BUAA pabOThl WM JAHHOTO MOIpa3neeHMs; MOBeae-
HUe B cilydyae aBapuii, IpaBuja TEXHUKU O€30MaCHOCTU; MH(QOPMUPO-
BaHME O HECUACTHBIX CJIyYyasiX M OMACHOCTH; TMTMEHUYECKUE CTaHaap-
Thl; OXpaHa M MPoOJeMbl, CBI3aHHbIE C BOPOBCTBOM; OTHOILEHUS C
pabOTHMKAMH, He MpPUHAMLJIEXAIMMM K ITaHHOMY IToApa3laeeHUIo;
MpaBuWIa TOBeAeHMsI Ha paboueM MecTe; BBIHOC Belllell U3 moapasfie-
JICHUS; KOHTPOJIb 3a HapYILIEHUSIMU; IepepbIBbl (IEpeKyphl, 00em);
TeJle(hOHHbBIE TEPETOBOPHI JIMYHOIO XapakTepa B pabodee BpeMsl; UC-
MOJIb30BaHUE O0OPYIOBAHUS; KOHTPOJb 1 OlIEHKA MCIIOJHEHMSI.

CrenyanbHasl IporpaMMa OpUeHTUPOBKU 3aKaHYMBAETCS TIpeACTaB-
JIEHHMEM COTPYIHUMKOB IonapazaeneHus [11].
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Pesiome

1. Conmep:xaHue OesITeIbHOCTU KalpoOBOH CIyXXObl Ha CTaguy WH-
TEHCUBHOTI'O pOCTa B 3HAYUTEJIbHOM CTENEHU OPUEHTUPOBAHO Ha MpPU-
BJIEUEHUE U HAOOp HOBBIX COTPYIAHUKOB, KAaUECTBEHHYIO W IepCreK-
TUBHYIO OLIEHKY KaHIMIATOB IpU MpueMe Ha paboTy, opraHu3aluio
KOHKYPCHOTo 0T00pa, (hOpMUpOBaHUE YIIPABIEHUYECKUX KOMaH, Mo/~
JepKaHe OpraHU3allMOHHON KYyJBTYPhl B HOBBIX MOAPA3ACICHUSIX.

2. llenp Habopa mepcoHajaa COCTOUT B CO3MaHUM pe3epBa KaHAUAA-
TOB Ha Bce paboyue MecTa, yIYUThIBasi B TOM 4ucCJie M Oyayllde opra-
HU3allMOHHbIE U KaJlpOBble U3MEHEHUS: YBOJIbLHEHMS, TTIEpEMEILCHMUS,
YXOAbl Ha TIEHCUIO0, OKOHYAHUSI CPOKOB KOHTPAKTOB, U3BMEHEHUE Ha-
MNpaBJICHUI U XapakTepa IPOU3BOACTBEHHOMN NEATEIbHOCTH.

3. HecMmoTps Ha TO, UTO CYLLIECTBYET OOJIbIIIOE KOJUUECTBO Pa3HBIX
MOJXOMOB K OLIEHKE, BCE OHM CTPAJAIOT OOIIMM HETOCTATKOM — CYObeK-
TUBHOCTBIO, pellleHre BO MHOIOM 3aBUCHUT OT TOTO, KTO MCIIOJb3YyeT
METOJl WJIM TOTO, KOTO OH TPUBJIEKAET B KaYeCTBE IKCIEpPTa

4. TTon KOHKYpCOM OOBIYHO MTOHMMAETCSI COPEBHOBAHUE MEXXIY ABYMSI
U OoJiee KaHAUAATaMM 3a 3aHSITME BAKAHTHOW NOJDKHOCTU. MICTonb30-
BaHME KOHKYPCHBIX MPOLIEAYyp CIOCOOCTBYET: MOAHSITUIO MpPECTHKa
JNOJIKHOCTU, TIPUBJIEYEHUIO OOJIBIIIOTO KOJWYECTBA KAHAWIATOB, IMO-
BBILIEHUIO OOBEKTMBHOCTU PELISHUsI O TpueMe Ha paboTy, AeMOoKpa-
TU3ALUU U OTKPBITOCTU CHEPHI YIIPaBIEHUS MEPCOHAIIOM, BHEIPEHUIO
HOBBIX TEXHOJIOTUI KaapOBOW pabOThl, MHTEeHCUdUKAILIUU cOopa Tep-
COHAJIbHOIT MH(pOpMaLMX ISl IIaHUPOBAHUS pabOThI C MPUHSATHIMU
Ha paboTy KaHIuaataMu, (POpMUPOBAHUIO KOMAaH]I.

5. Cpenu HanboJee BasKHBIX 3a/1a4 KaAPOBOI CITY>KObI MOXKHO BhIJIE-
JIUTh TIOMOILb (pUpMe B TOCTIKEHUM ee 1ienelt, 3 (peKTUBHOE UCITONb-
30BaHME MacTepCcTBa U BO3MOXHOCTE paOOTHUKOB, o0ecIiedeHre (hUPMBbI
BBICOKOKBATU(PUIIMPOBAHHBIMU U 3aMHTEPECOBAHHBIMU CIYXKalllUMU,
CTpeMJIEHME K HauOoJiee MOJHOMY YIOBIETBOPEHUIO CIYXKAIUX CBOEW
paboToii, K ux HauboJjee MOJHON caMopeaau3aluun, pa3BUTUE U TOJI-
JepXkaHWe Ha BBICOKOM YpOBHE KauyecTBa >KW3HU, 0OecrieueHue CBS3U
yIIpaBJeHUYeCKOro TMepcoHajla CO BCEMU CIYyXalll¥MU, TMOMOIIb B TMOMI-
JepXXaHUU ONTUMaJIbHOW atMochepbl BHYTPU OpraHU3alvu.

BO]'lpOC]:l U 3aJaHuA

1. B kakux ciydasix 1eecoo0pa3Ho MCITOIb30BaTh BHYTPEHHU NCTOYHUK
Habopa nepcoHajna’?

2. CobOnmoneHne Kakux TpeOoBaHUI K OLIEHOYHOI TEXHOJOTMHU MO3BOJISIET
MOBBICUTDH CTENeHb OOBEKTUBHOCTH OLIEHKU TepcoHaa?

3. IlepeunciuTe OCHOBHBIE 3JI€MEHTBI KOHKYPCHOM MTPOIIeypHI.

4. HazoBuUTe OCHOBHBIC OTJIMYHWS IITAOHON U JIMHEHHON CTPYKTYp yIpaB-
JIEHUS TIepCOHAJIOM B OpraHM3alvH.



I'nasa 4

YIHPABJIEHUE ITEPCOHAJIOM HA CTAAUU
CTABMJIBHOTO ®YHKIITMOHUPOBAHUA
OPTAHU3AIINN

YnpaBieHue MepCcoHAJIOM Ha NaHHOW CTalAMU XU3HEHHOTO ILIMKJIA
OpraHM3alMy B LIEJIOM Peaju3yeTcsl B YCIOBUSIX, KOTJa OpraHu3alus
CTPEMHUTCS K yAEpKaHUIO JOCTUTHYTOTO YPOBHSI MPUOBLIBHOCTH, MO-
HWCKY HOBBIX CETMEHTOB PbIHKA U MPEITOXKEHUIO MEePCITeKTUBHbBIX BU-
JIOB YCJIYT WY TOBAPOB, ONTUMU3ALMU CTPYKTYPHIL YIPABICHUS.

CopepxaHue IesITeJIbHOCTU CIY>KObI YIpaBJIeHUsT IMEPCOHATIOM Ha
9TOH CTaaWu, KakK MPaBUJIO, B OCHOBHOM COCPEIOTOUMBAETCS Ha HOP-
MUPOBAaHUY Y MHTEHCU(UKALIMU Tpyda, OlleHKe ero 3¢¢GeKTUBHOCTH,
CO3IaHUU CHUCTEMBbI CTUMYJIMPOBAHMS, aTTeCTAllMM U OOyUeHUs TMep-
coHaua.

4.1. OueHKa Npou3BOIUTEIbHOCTH TPYIa

OcHoOBHas TIpobIeMa OpraHU3aTOPOB IIPON3BOICTBA B JAHHOM 00-
JIACTM COCTOUT B TOM, YTOOBI ITPEONOJIETh TEHAEHLMIO K CHIKEHUIO
3G GEeKTUBHOCTH TIPOM3BOACTBA. B CBA3M ¢ 5THM TJIaBHBIMU IIEISIMU
JIeSITeJIbHOCTU CITy>KO ympaBJeHUs. TIepCOHAIOM sIBIsItoTcs [34]:

COKpallleHHEe TTPON3BOICTBEHHBIX M3IEPKEK W YBETNICHNE TIPUOBLTH-
HOCTH;

TTOBBIIIIEHWE THOKOCTH TTPOM3BOJICTBA;

MOBBIIIIEHWE KAayeCTBA TOBAPOB;

COBEPIIICHCTBOBAHNE MPOIIECCOB TEXHMIECKOTO 1 TEXHOJIOTHUECKOTO
KOHTPOJISL.

DaxTopHI, ONpeaeIAoNIe OO YPOBeHb TTPON3BOIUTEILHOCTH,
MOTYT OBITh KPaTKOCPOYHBIMU (HArpuMmep, U3MeHEeHne HOMEHKJIIATY-
PHI CBIPhSI M BUIOB SHEPTUM WIM KOJeOaHNE YPOBHS TPYIOCIIOCOOHO-
CTU B TeYeHWe IHS, HeIeau, Toaa) WIN JOJTOCPOYHBIMU (Hampumep,
IIeHBl Ha MaTepualibl, SHEPTUI0, Ka4eCTBO 00OPYIOBAaHUA).

Ha cxeme 4.1 npencraBieHbl OCHOBHBIE KOMITOHEHTHI OLIEHKH TTPO-
W3BOAUTEILHOCTH TpyAa.

W3 npuBeaeHHOM CXeMbI BUIHO, YTO MPOU3BOAUTEIHLHOCTE CBSI3a-
Ha KaK ¢ KOJIMYeCTBOM (KOJIMYECTBOM YacOB, TpyAo3aTpaTaMi), TakK 1
Ka4yeCTBOM TpyAa — OCOOEHHOCTIMM TEXHOJOTUU, 00bEMOM KaITUTAJb-
HBIX BJIIOKEHHI, KaUeCTBOM TIepCOHAA).
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CpenHee 4HCIIO ol T
OTpaGOTaHHbIX YACOB »| | PYRO3aTpathl

OCOoOEHHOCTU TEXHOJIOTHH 3| [IpON3BOANTEIBHOCTD
(YpoBeHb MPOTPECCUBHOCTHU).
O0beM KamuTalbHBIX TTpOM3BOMUTE b~

BJIOXKEHUH. HOCTb Tpyaa
YposeHb O6pa3OBaHl/If{ || (cpenneuacosast
U 1podecCUOHATIbHOM BBIPaGOTKA)

MPUTOTHOCTH.
B deKkTUBHOCTh
pa3sMeLLeHNsI PeCcypCcoB.
[Ipoune dakropsr

Cxema 4.1. OcHOBHbBIE KOMIIOHEHTHI OLIEHKU ITPOM3BOAUTEILHOCTU TpyAa

MOXHO BBIIEINTh B OCHOBHBIX IOIXOMA K OlLIEHKE IMPOW3BOIM-
TeJBbHOCTU TpYJa.

Onpedenenue npamoix mpydozampam (IyTEM OLIEHKU COOTHOILIEHMS
MPSIMBIX TPYIO3aTpaT K HOPMO-4yacaM ompenessercs dhakruieckas nH-
TEHCUBHOCTb)

Ouenka omuouleHusi obsema npodaxc K 3ampamam Ha: CTOUMOCTb
KOHTPOJISI KAUeCTBA, CTOMMOCTb FrapaHTUPOBAHHOIO PEMOHTA, YHCIEH-
HOCTh MPOM3BOJACTBEHHBIX PA00UYMX, YUCIEHHOCTb BCEro MepCcoHaa;
JOTIOJTHUTEJILHBIE TTOKA3aTeIIH.

K momnogHuTeNbHBIM TTOKa3aTeIsIM HEOOXOAWMO OTHOCUTH: BpeMs
HaJIaKu (OTIaYeHHBIE Yachl), YMCIIO TTPUHSITHIX U3AETUI /IUCIIO TIPO-
BEPEHHBIX M3IENNI; 3allJJaHUPOBAHHBIC U3NEIINS / TIPOU3BEACHHBIC U3-
JIeJINST; BCe TIPOM3BOJCTBEHHOE BpeMsl / (haKTUYeCKU OTpaboTaHHOE Bpe-
MSI; BCTIOMOTaTeIbHBIE PACXOBI /TIPSIMbIE pACXOIbl; YUCIEHHOCTD ITPO-
W3BOICTBEHHBIX pa0OUYNX / YMCICHHOCTh PAOOTHUKOB YITPaBJIEHUS; KO-
JIMYECTBO YacOB TIO0 HETIPUHSATHIM HapsiiaM /KOJIMYEeCTBO OTpaboTaH-
HBIX YacoB; paKkTHyecKas J0JIs HaKJIAIHBIX PaCXOIOB /3aIIAaHUPOBaH-
Hble HAKJIAMHbIC PACXOJbI.

YrpaBiieHre MMPOU3BOIUTENIPHOCTBIO Tpylda TpeOyeT BKIIOYCHUS B
yIpaBlIeHUe CICIYIOIIMX JIEMEHTOB: YIIpaBJeHNue KaueCTBOM; TJIaHM-
poBaHMe Tpoleayp MoBbIleHUs 3(hGEKTUBHOCTH; U3MEPEHUE TPYIO-
3aTpaT ¥ HOPMHUPOBAHUE TPpyHa; OyXTralTepCKUil ydeT U (pMHAHCOBBII
KOHTPOJIb.

Heob6xonumo Takke IIpMHUMAaTh BO BHUMaHUe Takue aKTophl, Ipe-
MATCTBYIOIIHE POCTY IMTPOM3BOIUTEILHOCTH, KaK CHIDKEHUE 1IEHBI TPyIa
NP TOCTOSTHHOM POCTE YPOBHSI XXM3HU U YBEJIMUYEHUE YPOBHS 3aTpaT
Ha BOCCTaHOBJIEHWE TPYAOCTIOCOOHOCTH.

Hopmuposanne tpyna. lesaTeqbHOCTh 110 HOPMUPOBAHUIO TpyIa B
YIpaBJIeHUN TIEPCOHATIOM SIBJISIETCSI KOMITJICKCHOM 1 JaeT BO3MOXKHOCTh
pelaTh CMEXHBIE 3a1a4n.
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Cpenu yeneii HOpMUpoBaHuss OCHOBHBIMU SIBJISIIOTCSI:

IUTAHMPOBAaHUE TIPOM3BOACTBA;

pacuer 3aTpaT Ha 3apabOTHYIO ILIaTy;

OlLIEHKA M3MEHEHMSI MPOU3BOAUTEILHOCTU, 3(P(PEKTUBHOCTU IIPO-
U3BOJICTBA.

st co3maHust 3(ppeKTUBHON CUCTEMbl HOPMHMPOBAHUS Tpyda Ha
MIPEAITPUSITUA HEOOXOAMMO Pealn30BaTh CJICIYIOIINE STAITbI:

MPOBECTH aHAJIN3 NESITeJIbHOCTH;

paccynTaTh M YTBEPAUTH 0a30BbIe HOPMEI;

OLICHUTb TEXHUYECKUN YPOBEHb MPOM3BOJACTBA, OOECIICUUTh Tepe-
CMOTp HOPM B 3aBUCHMOCTH OT M3MEHEHMS COCTOSTHUS MaTepHUabHO-
TEXHUYECKOU 0a3bl;

BHEAPUTH (POPMBI MATEpUATBHOTO CTUMYJIMPOBAHUS 3a ITPOU3BO-
TIUTEJIbHOCTD;

pa3paboTaTh CUCTEMY MOHUTOPWHTA HOPM TpYyaa.

OcHogHble MemOoObl HOPMUPOBAHUSL:

1. CambIif TpaOZULIMOHHBIN METOA — XPOHOMETPaX, IMPU KOTOPOM
IyTeM MHOTOUYMCJIEHHBIX 3aMepPOB IMPOM3BOAUTCS pacyeT BPEeMEHM Ha
MIPOU3BOACTBO CIMHMIIEI TTPOTYKIINU.

2. OueHKa «CTOMMOCTU TPyJa» — CTOMMOCTb Tpyaa 3a 1 4 paGoThl
onpenensgeTcs yMHoxXeHrueM 1 6ama 3a 1 4 (yTBepxXKmaeTcsl pyKOBOII-
CTBOM) Ha CyMMy OaJsIOB 110 (pakTOpaM:

YpOBEeHb KBATU(UKAIINH;

yCIOBMS Tpyla Ha paboyeM MecTe;

WHTEHCUBHOCTh TPY/a;

OTBETCTBEHHOCTH PAOOTHI.

3. Ompenenenue «IaBatoliero tapugar. JJanHbIi MeTom IpeaIioia-
raeT, 4To Tapu¢HbIe CTaBKU U PACIIEHKH 0JIT0e BpeMs He U3MEHSIOT-
¢ (B TeueHMe OJHOTO rojaa U 6osee), a yBeJMueHUe 3apabOTHOM Tija-
THI TIPOU3BOAMNTCS U3 IOXOAOB OpraHU3aluu. B COOTBETCTBUM C 3TUM
METOJIOM 3apaboToK paboTHUKA (3) ompeaensieTcsl MyTeM YMHOXEHUs
TapudHoro 3apabotka (3;) Ha Koa(pPUIMEHT yBeIUUeHUST 3apadboT-
Hoii mnatel K 3 = 3,K,.

B cBo1o ouepenb, KO3 GULIMEHT yBeJIMYEeHUS 3apad0TKa OIpeaess-
erca o dopmyne: Ky, = ®OT/3,, rne POT — dounn omnarel Tpyaa,
KOTOPBI OIpeAesieTcss Kak MPOLEeHT OT TOXOAOB OpraHU3alInu.

JlaHHBII TIPOIIEHT B YCIOBHUAX PEIHOYHON SKOHOMUKN MOXET OBITh
MPeIMETOM TIEPETOBOPOB MEXKIY PYKOBOACTBOM U PabOUYMMMU.

Tapudusiit 3apadboToK OymeT YBeIMUMBATLCS MPU OCIa0JICHUM Ha-
MPSIKEHHOCTU HOPM (YBEJIMYEHUM BPEMEHU Ha BBIMIOJIHEHHME Orlepa-
uun). Tak kak 3, = CT,,, K, rme C — yacoBas TapucHas craska; T,,, —
LITyYHas HopMa BpeMeHM; K — KOJMYeCTBO BBHITIOJHEHHBIX paboOT,
U3OETTUHA.

Takum obGpasoM, uyeMm ciabee HOpMa BpeMeHM, 4eM Ooublie 3,
teM MeHblue K. [TosToMy nmpu yBeaM4eHMM HOPMBI BPEMEHU YMEHb-
mmtcs kKoagduuneHt, a DOT ocraHeTcs HEU3MEHHBIM.
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Onenka pe3yJbTATHBHOCTH TpyJa padoTHuKoB. OIicHKA TpyIa JaeT
BO3MOXKHOCTb PEILLINTh CIEAYIOIINE KaapOBbIe 3a0aun:

OLICHUTb TMOTEeHLIMaA JJIs1 TMPOABUXEHUSI M CHUXXEHUE PUCKA BbI-
JIBIDKEHUSI HEKOMITETEHTHBIX COTPYIHUKOB;

CHU3UTh 3aTpaThl HA OOyUYEHUE;

MoAAepKUBATh Y COTPYAHUKOB YyBCTBO CIPABEIIMBOCTH U TTOBBI-
LIEHWE TPYIOBON MOTUBALIUU;

OpraHM30BaTh OOPATHYIO CBSI3b C COTPYIHUKAMMU O KaYeCTBE MX paOOTHI;

pa3pabaTbhiBaTh KaJpOBbIE MTPOrpaMMbl OOyUYEeHUSI U pa3BUTHUS Tep-
coHaJa.

Hnst opranuzanuu 3¢p@GeKTUBHON CUCTEMbI OLIEHKU PE3YJIbTaTHB-
HOCTU Tpylda paOOTHMKOB HeoOxoaumo [11]:

YCTaHOBMTH CTaHAAPTHI Pe3yIbTaTUBHOCTH TpyHa IJIsT KaxkIOoro pa-
0ouero MecTa M KpUTEpUM €€ OLICHKU;

BbIpAa0OTATh MOJUTUKY TTPOBEACHNSI OLIEHOK Pe3yJIbTaTUBHOCTY Tpyaa
(korma, Kak 4aCcTO U KOMY IPOBOJIUTH OLIEHKY);

00513aTh OIpeAeIeHHbIX JIML MPOU3BOIUTh OLEHKY Pe3yJbTaTUBHO-
CTHU Tpya;

BMEHUTh B 00SI3aHHOCTSIM JIMLIAM, TIPOBOISIIIMM OLIEHKY, COOMpPATh
JaHHBIE TI0 Pe3yJbTaTUBHOCTHU TPYIA;

00CYyIUTh OLIEHKY C PAaOOTHUKOM,;

MPUHSTH pellieHre M JOKYMEHTUPOBATh OLIEHKY.

OTallbl OLIEHKHU Tpyda Ha KOHKPETHOM paboyeM MecTe Tpe/roJiara-
IOT: onucaHue (PyHKIUI; onpeaeaeHe TpeOOBaHUIi; OLIEHKY 10 (ak-
TopaM (KOHKPETHOI'O0 MCIOJHMTENS); pacyeT oOlleil OLIEHKU; COIIO-
CTaBJIEHHE CO CTaHAAPTOM; OLIEHKY YPOBHSI COTPYIHUKA; ITOBEICHUE
pPEe3YJIbTaTOB OLIEHKU A0 MOJYMHEHHOTO.

TpeboBaHus K IIpolieaypaM OLIEHKHN Tpya:

WCIIOJIb3yeMbIe KPUTEPUHN TOJKHbBI ObITh TTIOHSITHBI UCITOJTHUTEIO U
OLICHIIIUKY;

vHGOopMaLus, UCITOJIb3yeMasl ISl OLIEHKU, JOJIKHA ObITh JOCTYITHA;

pe3y/IbTaThl OLIEHKH JOJDKHBI OBITH CBSI3aHBI C CUCTEMOM TTOOLIPEHUST;

CUCTEMa OLIEHKHU AOJDKHA COOTBETCTBOBATh CUTYallMOHHOMY KOH-
TEKCTY.

I'oBopst 0 cucreMe olleHKU Tpyaa [33], MOXHO BBIAEIUTH TPU OC-
HOBHBIX YPOBHSI OLIEHKH (CM. Ta61. 4.1).

OCHOBHBIE MOAXOAbI K OLIEHKE Tpyaa:

Ouenka pezyrbmama (HampyuMep, MOJydeHHON Mpuobuin). 3aTpy-
HEHUE BbI3bIBAET OLIEHKA CJIOKHBIX, KOMIUIEKCHBIX BUIOB AEATEIbHO-
CTU, 3aTparuBarollieii MHOXECTBO JIIoJIeli, TaK KaK BO3HMKAET MpooIe-
Ma OLEHKHU BKJIaJa KaXXI0ro B MOJyYeHUe pe3yibTaTa.

Ouyenka nogedenus (IO KPUTEPHUSIM, CBSI3aHHBIM C HCIIOJHSEMOM
JIesITeIbHOCTBI0). Hambospiieit mpobiieMoil SIBIsETCS pa3BelcHUE pe-
aJILHOTO TIOBEIEHUS 1 OOIIMX XapaKTePOJOTHYECKUX YepT.

Peiimuneu ycnewnocmu (1o psiiy 1IKaJl, OTpaXalolyX MOBeJAeHYeC-
K1e u3MepeHus1 Ui uamepeHus yepr). [IpobiemMamMu JaHHOTO ITOIXO-
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Taonunoa 4.1

XapaKTepncana OCHOBHBIX yponneifl OILICHKM Tpyaa

Ilepuo- BoamoxxHocTH
YpoBeHb MeTtonsl
JNYHOCTH HCITIOJIb30BAHUA
IMoBcenHeBHast oueH- |OnuH pa3 B | AHKeTUpoBaHue. |OOpaTHast CBSI3b OLie-
Ka npodeccuoHanb- | aeHb, He- | OOcyXaeHue HUBAaEMOMY C LIEJIbIO
HOM NesITeIbHOCTU | IeJII0 MoaudUKaluy Mo-
(CUJIBHBIX U CJIa0bIX BEeHUA U 00yye-
CTOPOH) HUS
Ilepnommueckast OnuH pa3 AnketupoBanue. |OrmpeneneHue nepe-
OlIEHKA WCIIOJTHEHUsI |B monrona, | MHTepBbIO. MEeKTUBBI U pa3pa-
o0s13aHHOCTE I rona OOcyxneHue 0OTKa COBMECTHBIX
nejaen

Ouenka noteHuuana | Pazosas. TectupoBaHue. TMoctpoeHue Kaapo-

[TepmaneHT- |LleHTp oLeHKHU BOIO IIPOTHO3a, IJ1a-

Hasi HUPOBaHUE Kapbepbl

a SIBJISIIOTCS OIUMOKY OOOOIIEHUI 1M reHepalu3alyu, IIpU KOTOPHIX
OLICHKM OJHMX IIKaJ HeOOOCHOBAHHO TEepPeHOCITCsSl Ha Apyrue (mpu-
MepaMu MOIUMUIUPOBAHHBIX PEHTUHIOB SBISIOTCS:

OpPUEHTUPOBAHHbIC Ha MOBEACHUE PEUTUHIOBbIC 1IIKAJIbI;

LIKaJIbl HAOII0IeHUs 3a TIOBEJEHUEM).

IIpoyedyper panscupoeanus, 1ar0UIME BO3MOXHOCTb YCTAHOBUTh pa3-
JIMYUST MEXKITY PSIOM JIUIL (TI0 OMHOMY MJIM HECKOJIBKMM TI0Ka3aTesIsIM).

MerToabl HHAMBUAYAJILHOM OLUEHKH. AHKembl U CPAGHUMENbHbIE AHKEMbl.

OlLieHOYHasl aHKeTa MpeACTaBIIsIeT co00l cTaHIapTU3MPOBAHHBINM Ha-
00p BOMPOCOB WK onucaHuil. OLeHUBAIOIIMI OTMEeYaeT HATUYUE WIU
OTCYTCTBHE NAHHOW YEPThl Y OLIEHMBAEMOIO — CTaBUT OTMETKY Ha-
MpOTUB ee onucaHus. OOLIMI PEUTUHT MO pe3yabTaTaM TaKOil aHKEThI
MpeACTaBiIsIeT cO00M CyMMY TTOMETOK.

Monudpuxannein OLIEHOUHON aHKEeTHI SIBJISIETCS] CpaBHUTEIbHAS aH-
keta. KOHTpoJephl WM CIELMATUCThI 110 YIIPaBAeHUIO TIepCOHATIOM
TOTOBSIT CITMCOK OMMCAaHWI MPaBUJILHOTO UM HENPaBUJIbHOTO MOBE-
IeHus Ha paboyeM MecTe. OLEHIIUKHU, HAOIIOAaBIINE 32 TOBEACHM -
€M, pacrnoJjaraloT 3T OMUCAHUS MO IIKaJe OT «OTJIUYHO» OO «ILIO-
X0», B pe3y/abTaTe Yero IMOSBIIETCS «KJI0Y» aHKeThl. JInia, mpoBo-
JISIMe OLIEHKY TpyJda KOHKPETHBIX MCIOJHUTENel, OTMeUaloT Hau-
Oosiee moaxomsinue omnucaHus. OIEHKON pe3yJbTaTUBHOCTU TpyAa
SIBJISIETCSI CyMMa PEHATUHIOB 10 OTMEYEHHBIM OMUCAHUSIM.

IlonBapraHTOM aHKET MOXHO Ha3BaTh METO 3aJaHHOTO BHIOOpA, B
KOTOPOM 3aJIal0TCSI OCHOBHBIE XapaKTepUCTUKU U MepeyeHb BapraH-
TOB MOBENECHUS OlleHMBaeMoro. OLIEHIINK JOJIKEH OLICHUTD MO 1IIKaJie
BaXKHOCTU B OaJijiax HAbOp XapaKTepUCTUK TOTO, KaK BBITIOJHSIET CBOIO
paboTy olieHMBaeMblil paOOTHUK.
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Hlkana peiimuneoe nogedenueckux ycmarnosox. B aHkeTe onmuchiBa-
I0TCS pelllalolne CUTyalluu TPO(PECCUOHAIbHOM AeATeIbHOCTU. AHKE-
Ta peTUHTA COMEPKUT OOBIYHO OT 6 Mo 10 creaabHBIX XapaKTepy-
CTHK pe3yJIbTATUBHOCTH TPyHa, KaXaas M3 KOTOPHIX BBIBOAUTCS U3 5
WU 6 pelllarolIiX CUTYalnii ¢ ONMMcaHreM moBeaeHus. JINio, mpoBo-
JsIIee OLIEHKY, OTMeYaeT TO OMMCAaHKMe, KOTOPOe B OOJIbIIEH CTeIeH!
COOTBETCTBYET KBaJu(UKALIMK OLIEHMBaeMoro. Tum cutyaliu COOTHO-
CUTCS ¢ OaJJIOM TIO LIKaJe.

Onucamenvhblii memoo ouyenxky. B maHHOM cilydae IpPOU3BOASIIEMY
OLICHKY TMpeljiarajoT OnucaThb IMPeMMYyIIecTBA U HEAOCTAaTKU ITOBEIe-
HUs paboTHHKA. YacTo 3TOT MeToa KOMOMHUpPYETCS C ApYyrMMu, Ha-
npumep ¢ rpacuyecKoi 1IKaJIoi pedTuHra.

Memood oyenku no pewaroweii cumyayuu. J1j1s1 NCTIOJb30BAHUST 3TOTO
MeToAa CIEeMAIMCThl IO OLICHKE TOTOBIT CITMCOK OIMCAHMI «IIpa-
BUJILHOTO» U «HETIPABUJIbHOIO» TMOBEAECHUSI pAOOTHUMKOB B OTAEIbHbBIX
CUTYaIIUSIX — «PEIIalolINX CUTyalUsIX». DTU ONMUCAHUS pacrpeaeis-
I0TCS TIO pyOpHKaM B COOTBETCTBUM C XapaKTepoM paboThl. [dajee nutio,
MPOBOJSIIEE OLICHKY, TOTOBUT XKYpPHaJ JJI 3alMCei 110 KaXKIOMy Olie-
HUBaeMOMY pabOTHUKY, B KOTOPBIi BHOCUT MPUMEPHI TTOBEACHUS 110
Kaxmaoil pyopuke. [1o3xke 3TOT KypHaJl UCIIOJIb3YETCS IJIST OLIEHKU pe-
3YJIbTATUBHOCTU TpYyIa.

OOBIYHO JAHHBIN METOM UCIOJIb3YETCS B OLICHKAX, BHIHOCUMBIX PYy-
KOBOIMTENIEM, a He KoJleTaMU U TOJYMHEHHbBIMU.

llIkana nabawdenus 3a nosedenuem. Kak u B MeTone oLeHKHU 110 pe-
11arolleit cuTyaluuu, TaHHBIA METOI OPUEHTUPOBAH Ha (hMKCALIUIO T0-
cTynkoB. Ho B oTimune oT HEro, 4TOObI OIpeaesisITh MOBEeIeHUE pa-
OOTHMKA B 1I€JIOM, OLICHIIUK Ha IIKajle (PUKCUPYET KOJIUUECTBO CIY-
yaeB, Korjga pabOTHUK BeJl ce0sl TeM MJIM MHBIM CIIOCOOOM.

MeTtoapl rpynnoBoii oneHkn. OHY 1aI0T BO3MOXHOCTb ITPOBECTH CpaB-
HeHMe 3POEeKTUBHOCTU pabOThl COTPYAHUKOB BHYTPU TPYIIIBI, COIIO-
CTaBUTh PAOOTHUKOB MEXIYy COOOIA.

Memod kaaccughukayuu. ITpy NCTIoNb30BAaHUY TaHHOTO METO/A JIMIIO,
MPOBOJISAIIIEe OLIEHKY, JOJDKHO paclpeaeuTh BceX paOOTHUKOB ITOoYepe-
HO, OT JIYYIIIETO 0 XYALIETO, MO0 KAKOMY-HHOYIb OMHOMY OOILIEMY KpUTe-
put0. DTO OBIBAET OYEHb CIIOXKHO, €CIM KOJTMYECTBO YeJIOBEeK B IPyIITIe Mpe-
Bocxoaut 20. KpoMe Toro, ropazao mpoiiie BhIIEIUTh Hauboiee yCIiel-
HOTO WJIM HEYCIIEITHOTO pabOTHMKA, YeM MPOpPaHXUPOBATh CPEIHUX.

Bbixon MoxkeT ObITh HaliieH, €CIM MCIIOJIb30BaTh METO ajJbTepHa-
TUBHOI KJaccudukauuu. JIjist 3Toro Jauio, IpoBojsiiee OLIeHKY, BHa-
yajie JOJIKHO BBIOPATh CaMOTO JIYYIIEro U CaMoOro Xymllero paboTHU-
Ka, 3aTeM OTOMpaeT CAeAYIOIIUX 3a JYUYIIUM U XYIIIUM U T. 1.

Cpasnenue no napam. 3TOT MOMEHT JeaeT KiacCuUKaIIMIO MPOILe
U JOCTOBEpHEEe, MPOU3BOAUTCS CPAaBHEHNE KaXXI0ro C KaXIIbIM B CIie-
LIMAJIbHO CTPYMIITMPOBAaHHBIX Mapax. 3aTeM OTMeYaeTCsl KOJIMYeCTBO pas,
Korma pabOTHMK OKa3bIBaJICS JIYUIIIMM B CBO€# mape, 1 Ha OCHOBaHUM
3TOTO CTPOMTCS OOt pedTHHT. OlieHKa MOXeT ObITh 3aTpyIHEeHa,
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€CJIM KOJIMYECTBO COTPYAHUKOB CIMILIKOM BEJIMKO — YKCJIO Tap Oyaer
CIIMIIKOM OOJIBLIMM M paboTa ¢ aHKETO CTaHET YTOMUTEILHOIA.

Memoo 3adannoeo pachpedenenus. Ilpu faHHOM MeToJe JIULLY, MTPO-
BOJSIIIEMY OLICHKY, IPEIIMChIBACTCS JaTh pAOOTHUKAM OLIEHKU B paM-
Kax 3apaHee 3aJaHHOro ((hMKCUPOBAHHOIO) paclpencieHUs OLIEHOK,
HaIlpuMmep:

10 % — HeyooBJIETBOPUTEILHO;

20 % — ynoBIE€TBOPUTEILHO;

40 % — BIIOJHE YOOBJIETBOPUTEIBHO;
20 % — xopollo;

10 % — ominuHoO.

Bcero — 100 %.

EnuncTtBeHHOE, 4yTO TpebyeTcsl OT pabOTHHUKA, — CIUCATh Ha Kax-
JIyI0 KapTOUKy (paMUINIO paOOTHUKA U pacIIpeleanTh UX 110 TpyIIiaM B
COOTBETCTBUM C 3alaHHOI KBOTOM. PacnipeneneHue MoXeT MPOBOAUTHCS
0 pa3HbIM OCHOBAaHUSAM (KPUTEPUSIM OLEHKH).

becena ¢ paboTHUKOM: cooOlueHUe pesyiabTaToB oueHku. [locre
TOr0, KaK OLEHUBAIOIIUI MOJIYYUT Pe3yAbTAaThl, UX MOXHO OOCYIUTH
C olleHMBaeMbIM. BO3MOXHBI JBa IMOAXOAAa B 3aBUCUMOCTU OT TOTO,
paay 4ero MpoBOAMIACH OLICHKA:

€CJIM OlLleHKa MPOBOAMWJIACH IJIS 1LieJel JIUYHOTO Pa3BUTUSI COTPY-
HUKa, — Pe3yJbTaTbl MOTYT OBITh COOOILEHBI €My JIMYHO;

eClIu OlleHKa MPOBOAMIACEH IJisl OolpeaeeHUs] BO3HAIPaXKICHUI,
YPOBHsI 3apaOOTHOM ILIAThi, MOBBIIIEHUS IO CIIyX0e, TO Torma peii-
TUHT MOXET M He COOOIIaTbCsl COTPYAHUKY, XOTS B MPUHLUIIE XKeja-
TEJILHO 3TOro M30erath.

PaGoTHUKM MOTyT y3HaTh Pe3yabTaThl CBOEH OLIEHKU B XO/I€ CIelLH-
aJlbHOM BCTpeuH, Oecedbl C JIMLIOM, MPOBOAUBIIMM OLIEHKY.

becena ¢ paboTHMKOM, KpOoMe COOOILLEHUSI eMy pe3yJbTaToB, MO-
JKeT OBITh HaIlpaBJIeHa:

Ha TOOIIPeHNEe BHICOKOU MPOU3BOAUTENLHOCTU TPYyAa C TEM, YTOObI
OHAa MPOAOJIKANIACh KAK MOXHO JOJbIIIE;

W3MEHEHUE MOBeAeHUsT PAOOTHUKOB, Pe3yJIbTAaTUBHOCTh TpyJa KO-
TOPBIX HE BIIMCHIBAETCS B IIpUEMIIEMBIE CTAHIAPTHI.

INoBeieHn0 3¢ HEKTUBHOCTH Oecebl IO pe3yabTaTaM OLICHKU Oy-
JIET CIIOCOOCTBOBATh:

MOJATrOTOBKA K BCTpeYe KaK OLICHIIMKOB, TaK M OLIECHUBAEMBIX, UX
OpUEHTalMs Ha OOCyXIAeHHUEe TPOLIION pe3ylbTaTUBHOCTU Tpyla pa-
O0oTHMKa Ha (OHE 3aJay TOTO Mepuoa;

YCTAHOBIIEHUE CIIOKOWHBIX, JOBEPUTEIbHBIX OTHOLICHUNA MEXKIY
OLICHIIMKOM U pabOTHUKOM, TakKol aTMoc(epbl, KOoTopasl Jajia Obl
BO3MOXXHOCTb paOOTHHKY pacciiadburtbes. HeobxoauMo moguyepKHYTh,
YyTO 3Ta Oecela He AUCUUILUIMHAPDHOE MEPOMNpPUsITUE, OHA HallpaBJeHa
Ha TIOBBILIEHHWE PEe3YJIbTATUBHOCTU TPyIda COTPYIHMKA B OymylleM,
KOTOpO€ AACT €eMY BO3MOXHOCTb YIYUYILIUTh YAOBIETBOPEHHOCTDb TPY-
JIOM U 1IaHC TIPOABMKEHMUS TI0 CIIyKOe;
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IUIaHUPOBaHME OLEHIIMKOM BpeMEHU Oeceibl TakK, YTOObI OKOJIO
MOJOBUHBI OCTaBaJOCh JIsI OOCYXKIEHUS OLEHKM U Oyayleil paboThl
CaMHM COTPYIHUKOM;

yIIOMUHaHUE B Havaje 6eceabl CrieMMUUHBIX TTOJ0XUTEIbHbBIX 10-
CTVDKEHUIA paOOTHUKOB. M3100XKeHME HETOCTATKOB ClielyeT pa3MelaTh
MEXIy JBYMs MOJIOXKUTENbHBIMU pe3yjibTaTaMU. BHUMaHWe HeoOXxoau-
MO COCPEIOTOUYMBATh Ha OOCYXIAEHUM PE3YJbTaTUBHOCTY PaObOThI, a HE
Ha KpUTUKE JJUYHOCTHBIX KauyecTB. He cienyeT ynoMuHath 6ojiee yuem
OJIMH — JIBa HEJIOCTaTKa BO BpeMsl OJHOI Oeceibl, TaK KaK HEKOTOPbIM
JIIOJISIM TPYJAHO paboTaTh HaJl UCIPABIEHWEM OJHOBPEMEHHO 0oJiee NBYX
YIYILUEHUIA,

onTumu3auus odbemMa MHEPOPMALMUA C TEM, YTOOBI HE CIMUIIKOM
MepernoHITh paboTHUKA MH(pOPMAaLMEid, 3TO MOXET 3aMyTaTh CJIylla-
TeJs;

BOBJIEYEHME OLIEHMBAEMOTO B Oecelly, ero CaMOOLEHKY U ero o630p
COOCTBEHHOM pabOTHI;

COCPENOTOYECHNE HA TOM, KaK HaYaJIbHUK MOXKET MOMOYb MOAYU-
HEHHOMY JIOCTUYb NEPCOHATBHBIX LEIEN U 1eei MPeanpusTus.

4.2. Co3nanme cMCTeMbI ATTECTAIIMMA TIEPCOHAJIA

I'maBHOe Ha3HavyeHUE OLEHKU HE B TOM, YTOOBI MPOKOHTPOIMPO-
BaThb UCIOJHEHME (XOTS 3TO TOXE OUEeHb BaXXKHO), a B TOM, UTOOBI
BBISIBUTH PE3€PBBI TTOBBILLIEHUS YPOBHS OTIAaYM pabOTHMKA.

DyHKIUY TI0 IPOBENECHIIO aTTECTALIMK PACIIPEIEIISIIOTCS MEXIY JT -
HEHHBIMU PYKOBOIMUTEIIMU U KAIPOBBIMU CIYKOaMMU.

Jluneiinvie menedicepul:

KOHCYJITUPYIOT T10 BBIIEJIEHUIO CYLLIECTBEHHBIX ITApaMETPOB OLIEHKU;

YYaCTBYIOT B aTT€CTALlMOHHBIX MPOIEAypax B KAYECTBE SKCIEPTOB,
TOTOBST UHAMBHUIYAJIbHBIC OLIEHOUYHBIE MaTeprasbl (AHKETHI, XapaKTe-
PUCTHKM, PeKOMEHOALINM) IJISI aTTEeCTYEeMBIX;

Y4YacTBYIOT B paboTe aTTeCTallMOHHBIX KOMUCCHIA.

Kaodpoevie cayancowr:

OCHOBBIBAsICh Ha KOPHOPAaTUBHON ITOJUTHKE, pa3dpadaThIBaloT 00-
1Me TPUHIMUIBI OLIEHKU TePCOHAa;

pa3pabaTbIBalOT HOPMATUBHBIE M METOAWYECKHEe MAaTepUAaIbl;

OPTaHU3YIOT aTTeCTAIlMOHHEIC TTPOLICAYPHI;

00y4yaloT TMHEUHBIX MeHeIKepoB 3(Pp(peKTUBHOI paboTe B pamMKax
aTTeCTAllMOHHBIX MPOLEAYP U cOOEeCceTOBaAHUIA;

KOHTPOJIMPYIOT peaau3aluio;

00pabaThIBaIOT U AaHAIU3UPYIOT JaHHbIE;

OCYILIECTBIISIIOT XpaHeHWEe M MCIOJIb30BaHre KaapoBoil MHMopMaIuu
(B yacTHOCTH 1T (DOPMHUPOBAHMS pe3epBa M TUIAHMPOBAHUS Kapbephl).

Takum oOpa3oM, B MPOBeAECHUM aTTECTALMKU MNPUHUMAIOT ydacTue
HE TOJBKO COTPYIHUKHU KaIpOBEIX CITY:KO, HO M JJUHEHHBIE PYKOBOIM-
Tesu. CylecCTBeHHOM YepToil aMepMKaHCKOTO MoAXoa K YIIpaBIeHUIO
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MEPCOHAIOM SIBJISIETCSl TpeOOBaHUE XOPOIIEro 3HaHUSI MPSIMbIM Ha-
YaJIbHUKOM HE TOJIbKO CBOMX HEMOCPEACTBEHHBIX TOMYMHEHHBIX, HO 1
pPabOTHUKOB, 3aHUMAIOIIUX B OPraHU3ALMOHHON HMepapXvUM JOJKHO-
CTU HECKOJIBKMMHU YPOBHSIMM HIKe. PyKoBoIMTEb OMHOTO — IBYX BbI-
LLIECTOSILLIMX YPOBHE! paccMaTpMBAaeT BBICTABJICHHBIC OLIEHKU C yye-
TOM TIPOSIBJICHHOM peakiliuy pabOTHHMKA, TeperpoBepsieT U yTBepxKaa-
eT ux. B Tex ciayvasx, Koraa pes3yabTaThl TpyAa U MOTEHLMAT pabOTHU-
Ka TPEeBOCXOAAT CTaHAAPTHI, TpeOyeTcs ellle OJHO YTBEpXKIeHUE Ha
0oJiee BHICOKOM YpOBHE.

DdpdekTuBHOMY cOOpy MHGPOPMALNU, OCOOEHHO IO OLEHKE TpY-
Jla, MOXET CIOCOOCTBOBATh MPUBJICUEHUE B KaUeCTBE BKCIIEPTOB BCEX
pabOTHUKOB TTOApa3AeieHUs], B KOTOPOM IIPOXOIUT aTTeCTalus, U pa-
OOTHUKOB, HEMOCPEACTBEHHO B3aUMO/ICHCTBYIOILMX C TaHHBIM MOAPA3-
NEeJICHUEM.

C yyeToM LieJieil aTTecTallud MOXHO TOBOPUTH O JIBYX €€ COCTaBHbIX
JacTsIX: OLIEHKE TpyJda M OIIEHKEe IepcoHaa.

Ouenka mpyoa HampaBjieHa Ha COMOCTABICHUE CONEPXKAHMSI, Kaue-
cTBa U o0beMa (haKTUYECKOTO Tpylda C IUIAaHHUPYEMBIM pe3yJIbTaToM
TpyJda, KOTOPBII TMpeacTaBieH B TEXHOJIOTUUECKUX KapTax, IuiaHax u
MporpamMmax paboTsl npeanpusitus. OueHKa Tpyaa JaeT BO3MOXHOCTh
OLICHUTb KOJIMYECTBO, KAUECTBO ¥ MHTEHCUBHOCTb Tpy/a.

IIpu mpoBeneHMU aTTecTalluy PyKOBOIUTENECH MMEET CMBICT TIPO-
BOJIUTDH HE TOJILKO OLIEHKY Tpyda KaXIOro U3 HUX, HO U OPraHU30BbI-
BaTh O0COOBIE TIPOLIEAYPHI OIIEHKH TPyAa PYKOBOAUMOIO UM ITOApa3ie-
JIeHus (7151 4ero 1eaecoodpa3Ho MpUBIeKATh M UCTIOIb30BaTh UHGMOP-
MallFIo0 OT CMEXHBIX TIOApa3ae/eHII OpraHn3alii, a TakKe BHEIITHUX
MapTHEPOB U KJIMEHTOB, C KOTOPLIMU JaHHOE MOApa3lejeHue B3au-
MOJEUCTBYET).

Ouenka nepconanra UMEET CBOEH LIeJbI0 U3YUYUTh CTENEHb MOATOTOB-
JICHHOCTU pabOTHMKA K BBHIMOJIHEHUIO UMEHHO TOTO BUIA NESITEIbHO-
CTHU, KOTOPbIM OH 3aHMMAaeTCs, a TaKXKe BBISIBUTb YPOBEHb €0 MOTEH-
LIMATBHBIX BO3MOXHOCTEH € 11eJIbI0 OLICHKU MEePCIEKTUB POCTa.

AHaJIn3 MpakTUKKU YIpaBJIeHUs TTOKa3bIBAeT, YTO KOPIOpAlLUU UC-
MOJIb3YIOT B OOJBIIMHCTBE CIy4aeB OMHOBPEMEHHO 00a BHIA OLIEHKU
JIesITeJIbHOCTH paOOTHUKOB, T.€. MO pe3yJibTaTaM Tpyda 1 OLIEHKe Ka-
YEeCTB, BIMSIOIIMX Ha JOCTUXKEHME pe3yiabTaToB. OleHouyHas ¢opma
BKJIIOYAET JBa COOTBETCTBYIOLIMUX pasielia, B KaXI0M U3 KOTOPBIX OT
PYKOBOIMTENISI HapsIiAy ¢ OajlJIbHOM OLIEHKOII OOBIYHO TPeOyIOTCS pa3-
BEpPHYTbIe 000CHOBaHUSI. ATTeCTallMOHHbBIE TTPOLIeAYPhl TTpeAyCMaTpu-
BalOT MHAMBUIYAJIbHOE OOCYKIEHHNE UTOTOB OLIEHKU C MOTYMHEHHBI-
mu. ITocienHuil yaocToBepsieT 3TO NOAMKCHIO, a TaAKXKe MOXeET 3a(uK-
CHPOBATh HECOTJIacHe C BBIBOJAMM HaYaJIbHUKA U OCOOBIE OOCTOSITENb-
CTBa, MOBJMSIBIINE Ha Pe3yabTaThl TPyAa.

IlepnoanyHocTh MpoOBEieHUA aTTecTalu. B O0bIIMHCTBE KOpIiopa-
LIMIA OLIEHKA U aTTecTalldsl OpraHU3YIOTCSI €XKEeTroIHO, B OTAEIbHBIX KOM-
MAHUSIX — OCOOEHHO €CJIM OHM MPUMEHSIOT YIIPOILEHHbBIE TTPOIIEAYPhI
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OLICHKU — KaXXjble 1oJroaa. bolbIlIMHCTBO KOMITAaHUM TpedyeT, KpoMme
TOTO, OT CBOMX PYKOBOAUTEJEH MpoBeAcHUs He(hOpMaJIbHBIX cobeceno-
BaHUU M OOCYXIEHUSI Pe3yJIbTaTOB Tpyda, Kak MUHUMYM, ellle pa3 B
MPOMEXYTKE MEXIY €KerOMHBIMHU (pOpMaTbHBIMU OLIEHKAMHU U 00s13a-
TEJBLHOTO TEKYILEero HaOJIoAeHUs 3a AeSITeIbHOCTbIO TTOAYUHEHHBIX.

Ecnu npouenypsl OLIEHKU Tpylda XOpoluo (popMain30BaHbI, lieje-
CO00pa3HO MPOBOJAWTH OLIEHOYHBIC MEPOIPUSITUS Yalle, HallpuUMep B
KOHIIEe KaXI0il Hemesu, Mecsiia, KBapraia. JlaHHbIle MepoIIpUsITHS cCaMU
o ceOe He SIBJISIIOTCS aTTeCTallMOHHBIMU, HO MOTYT MCHOJIb30BaTbCs B
XOJIe MPOBEIECHUS aTTeCTalluM U 1aBaTh CYLIECTBEHHYIO MH(MOPMAIINIO
0 AuHaMuKe 3QHEKTUBHOCTU TPyAa PAOOTHUKOB U MOAPA3ACICHUN B
LICJIOM.

Oco0eHHO TIIATEeIbHO KOHTPOJIb OCYIIIECTBIISIETCS] 32 BHOBb MPUHSI-
TBHIMU Ha paboTy U 3a MOJIYYMBLIMMY HOBOe Ha3zHavyeHue. Hampumep, B
KOMMNaHuM «MaknoHaiac» PYKOBOAUTENU U CIIELIMATIUCThI B 00si3a-
TeJbHOM TOPSIAKE MOJKHBI IMTPOXOMUTh aTTECTALIMIO MPU KaXKIOM I0-
BBIIIIEHNM (ITOHMDKEHWM) B JIOJDKHOCTH, a TakKe yepe3 6 Mec. ¢ Mo-
MEHTa HaiiMa W NpPU TNEepeBOAe Ha APYIVIO JOJKHOCTb. B «KoHTpon
JeiiTa» HeopMalibHasl OlLIEeHKA JIJ11 BHOBb MPUHSATBIX TPOBOAUTCS Ue-
pe3 3 Mec., U1 TepeBeIeHHBIX ¢ APYTroit JokHOCTH — Yepe3 30 nHeit,
a ¢popMaibHast — 4epe3 6 Mec. paboTsl [13].

TiiaTenbHbI KOHTPOJIb BO BPEMST BXOXIECHUSI PA0OTHUKA B JOJIK-
HOCTb MPU3BaH YCKOPUTH 3TOT Ipoliecc. Kopropauus, npuodperas 10-
POTOCTOSIIINI «UeJIOBEUeCKUI pecypc» WM MPo0yst TPUMEHUTh €ro B
HOBOM KayeCTBE, pAaCCUUTHIBACT MOJYUYUTh ObICTPYIO OTHavy. 2KecTkui
KOHTpPOJIb U OIIEHKA CHMJIbHBIX M CJIa0bIX CTOPOH IEeSTeIbHOCTU paboT-
HUKa TO3BOJISIIOT OKa3aTh €My HEOOXOMMMYIO MOMOILb, ObICTPEEe UC-
MpaBUTh HegocTaTKU. OMHOBPEMEHHO ITPOBEPSIETCS MPAaBWILHOCTD pe-
LIEHUST O Ha3HAYEHUU. B OTHOLLIEHUM PSIIOBBIX UCTIOJHUTENIEH, YIIpaB-
JISTIOIIMX HU30BOTO 3B€HA TaKOW OTBET, CUMTAETCs, NOJKEH OBITh MO-
JIy4EH yX€ 4epe3 HECKOJbKO MECSIEB, B OTHOLIEHUN PYKOBOIMUTEEH
CPEIHET0 1 BBICIIETO 3BEHbLEB — He IMo3aHee roga. B KopoTkuii cpok
paboOTHUKA, HE CIPaBJSIOIIErocs C O0O0SI3aHHOCTSMU, MEPEeBOISIT Ha
MeHee OTBETCTBEHHYIO pabOTy WJIM YBOJIBHSIOT. Jlpyras 1ejib coKpaliie-
HUS CPOKOB (hOPMaJIbHOM OLIEHKU B 3TOT MEPUOJ] COCTOUT B HaABSI3bI-
BaHMM pabOTHUKY BBICOKMX CTaHAAPTOB TPYIOBOM AESITEILHOCTU. ALl-
MUHUCTpAlUsl aMepUKaHCKUX (pUPM olacaeTcsl mojaratbCsl B yTBEpK-
JEHUU 3TUX CTAHAAPTOB JIMILb HA «TPYIIIOBbIE HOPMbI» TPYIOBOTO IO~
BeneHusi. Kak u3BecTHO, IpyMIoBble B3aMOIEICTBUS U HOPMbI B ame-
PUKAaHCKHX KOPITOPALIUSX HE SIBJISIIOTCS CTOJIb XK€ CUIBHBIMU U 00sI3a-
TeJIbHBIMU, KaK, CKaXXeM, B SIMTOHCKOI MPOMBILIJIEHHOCTU. MexXy Tem
B IMepBbIE MECSILIBI COIIMAIbHOM aganTaluy paboTHUKA 3aKJIaabIBalOT-
Csl HOPMBI TIOBEJIEHUSI M OCHOBBI €ro Oyaylleil aesaTeabHOCTU. B najib-
HellllleM TPUBUTHIE PaOOTHMKY CTAHIAPTHI TPYAOBOHN HeATEIbHOCTH
CTPEMSITCSl 3aKPETUTh U TIOJAEPXKUBATh C UCTIOJIb30BAHUEM YXKeE pery-
JIIPHOM TIPOLICAYPHI €XETOMHOM OLIEHKM.
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Oransl arrectamuu. [Ipoueaypa aTrecTauny COCTOUT U3 HECKOJIb-
KUX 3TanoB. [lodeomoska k ammecmayuu KA04AeM:

pa3paboTKy MPUHILIUIIOB;

pa3paboTKy METOAMKU TPOBEIACHMS aTTECTAllUM;

M3IaHKe HOPMATUBHEIX JOKYMEHTOB IO TTOATOTOBKE M ITPOBEICHUIO
arTectauyu (MpuKas, CIMCOK aTTeCTALIMOHHON KOMUCCHM, METOIMKA TTPO-
BeICHUST aTTeCTAllNM, TUIAH TIPOBEACHUST aTTeCTAllMM, MporpaMma ITOoI-
TOTOBKM PYKOBOIMWTENIEH, MHCTPYKLIMS 110 XPAHEHUIO MEPCOHATILHOM UH-
(dopmauun);

MpOBecHNE YIeOHOM CECCHU IO MPOBEISHUIO aTTeCTAllMOHHBIX Me-
poNpUsITHIA (ITPY TIPOBEACHUM aTTeCTallMK B TIEPBBIN pa3 MO HOBOI Me-
TOIVKE);

MOJArOTOBKY MaTepuayioB arrectauuu (0JaHKu, (GopMbl).

IIposedenue ammecmayuu:

noarotroBka otyeToB (st UTP u pykoBoauTeseii);

3aI0JIHEHUE OLIEHOYHBIX (hOpM (PYKOBOAUTEIEM, COTPYIHUKAMU);

aHaJu3 pe3yJIbTaToB;

MPOBEICHUE 3aCENAHUIN aTTECTAllMOHHON KOMUCCHUU.

Ilodsedenue umoecoé ammecmauuu:

aHaJIM3 KaapoBoil MHMOpMAIK, BBOA M OpPraHM3alUs HUCIIOJIb30-
BaHUS TTepCOHANBHON MH(MOPMAIINH;

IMOATOTOBKA PEKOMEHIALIMI M0 paboTe ¢ MEePCOHATIOM;

yTBEpKAeHUE pe3ybTaTOB aTTeCTalluH.

Cxema aHaJM3a pe3ybTATOB aTTECTANUMN. AHAIN3 pe3yJIbTaTOB aTTe-
CTalliM OCYILIECTBJISIETCS B HECKOJBKO 3TaroB.

Ananuz 0aHHbIX, NOAYHEHHbIX 8 X00e ammecmayuu:

1) omeHKa TpyHa: BBISIBICHNE PAOOTHUKOB, HE YIOBJICTBOPSIIOIINX
cTaHIapTaM TPYyna; BbISIBICHHWE PAaOOTHUKOB, YIOBIETBOPSIOIINX CTaH-
JlapTaM Tpyaa; BbIsIBJIeHUE paOOTHHUKOB, CYIIIECTBEHHO MTPEBBIIIAIOIINX
CTaHIApTHl Tpyaa.

2) olleHKa IMepcoHaia: IMarHOCTUKA YPOBHSI pa3BUTUS Tpodeccu-
OHAJIBHO BaXXKHBIX KAUeCTB; COMOCTABICHUE WHAUBUIYaTbHBIX PE3YNb-
TaToOB CO CTAHAAPTHBLIMU TPeOOBAaHUSIMH pabOTHI (IO YPOBHSIM M CIIE-
upuKe TOJKHOCTEH); BBISIBIEHUE COTPYAHMKOB C OTKJIOHSIOIIMMM-
¢ OT CTaHAAPTOB KadyeCcTBaMU, OIIEHKA MEPCITEKTUB 3(D(HEKTHBHOMN
NesITeIbHOCTH; POCTa; POTAILUU.

Ceedenue u 06pabomka OAHHbIX: COCTABIEHUE CPAaBHUTEJIHLHBIX Ta0-
JIMILI; BhIAEJICHME rpyni pucka (HeaddeKTUBHO padOTaIOlIMX WA pa-
OOTHUKOB C HEONTUMAIbHBIM YPOBHEM pa3BHUTHS MPodecCHOHAIBHO
BaXXHBIX KaueCTB); BbIACJICHUE T'PYII POCTa; IMTOATOTOBKA peKOMEHIa-
LW TT0 MCITOJIb30BAHMIO TaHHBIX aTTeCTAINM.

IIposedenue cobecedosanuii no pezyabmamam ammecmayuy: yTOUHe -
HUE NaHHBIX; BHECCHWE W aHAJIM3 JOITOJHUTEIBHBIX JAHHBIX IO pe-
3yJIbTaTaM cOOeCeqOBaHUIA.

Opeanu3ayus xpareHuss 0aHHbIX: BBOJ PE3YJIbTaTOB B (DOPMBI XpaHe-
HUS, pa3paboTKa cxeM padOThl ¢ MHMOpMaLIMe.
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4.3. Pabora c pe3epBoM H IJIAHHPOBAHHE Kapbepbl

PaGora ¢ pe3epBoM, KaKk 1 MHOTM€ APYryve TEXHOJIOTUU KaapOBOI
paboThl, SIBJIIETCSI KOMIUIEKCHOH (cxema 4.2).

Pacuer notpe6-
HOCTHU B TIEpCOHAJE. PaGora TnanupoBaHue
AHanm3 KaJ[poBOTO C pe3cpBOM Kapbephbl
TOTeHIMaMa. [1poseneHue
AHanm3 KaapoBoit Pacuet pesepsa. porpamMm
CUTyalUK B peruoHe. | g | POpMUPOBAHNE | HOArOTOBKU
OpraHu3alMOHHOE — > pesepEa. — HporpaMbe
MPOEKTUPOBAHUE. IMnanuposanue MOTUBALIUU
JluarHoctuka paboThl HporpaMMbi
nepcoHaa. € pe3epBOM
OueHka Tpyza. g
Artrecrauus

Cxema 4.2. B3anMocCBs3b OTHETBHBIX HAIIPAaBJASHUI KaIPOBOTO MEHEIKMEHTA
C HampaBJICHUSIMHA Pa0bOTHI C Pe3ePBOM

IIponBrkeHue 1Mo ciayx0e ornpeaenseTcs He TOJIbKO JUYHBIMU Ka-
yecTBaMM paboTHUKA (0OpazoBaHue, KBaIU(UKalUs, OTHOLIEHUE K
paboTte, ccTeMa BHYTPEHHUX MOTUBALMI), HO U 00beKTUBHBIMHU [13].

Cpenu 0O0bEeKTUBHBIX YCIOBUIA:

BBICIIIAS TOYKA KapbhepPbl — BBICIIUK ITOCT, CYILLIECTBYIOLIUNA B KOH-
KPETHOW paccMaTpUBaeMOll OpraHU3aluu;

JUIMHA Kapbepbl — KOJMYECTBO MO3ULIMIK HA ITyTU OT MEPBOM MO3U-
1IMU, 3aHMMAaeMO UHAUBUAYYMOM B OpTaHU3AlLMU, 10 BbICIIEH TOUKM;

rokasaTejib YPOBHS IMO3UIIMKA — OTHOILIEHWE YKCIIa JIUI, 3aHSIThIX
Ha CJIeAyIlIeM HepapXWuecKoOM ypOBHE, K UMCIY JIMI, 3aHSIThIX Ha
TOM HMEPapXUUYeCKOM YPOBHE, Ille HAXOAUTCS WHIUBUIAYYM B HaHHBIN
MOMEHT CBOEI Kapbephl;

oKa3aTeib MOTeHIMAIbHOU MOOUIBHOCTH — OTHOILIIeHUE (B HEKO-
TOPBIN OMpeAeTeHHbIN MepUo] BpeMEeHU) YMcia BaKaHCUN Ha Clieay-
IOIIEM MepapXUIeCcKOM YPOBHE K YMCIY JIMII, 3aHATHIX Ha TOM Hepap-
XMYECKOM YPOBHE, TJie¢ HaXOAUTCS WHIAUBUAYYM.

Kadposwiii pezepg — 370 Tpymiia pyKOBOIUTENEH U CIIELIMATUCTOB,
00J1a1a101IMX CITOCOOHOCTHIO K YITpaBIeHYECKOUN NesITeIbHOCTU, OTBe-
YaIolIUX TPeOOBAHUSIM, TIPEABIBASIEMbIM JOJKHOCTBIO TOTO WM MHO-
ro paHra, IpolIealre 0TOOp U CUCTEMATUYECKYIO LIeJIeBYIO KBTI~
KallMOHHYIO MOJATOTOBKY.

ITo Buay nesiTeIbHOCTHM MOXHO BBIACIUTH Pe3epB Pa3BUTHUSI U pe-
3epB (PYHKIIMOHUPOBAHUSI:

Pesepe pazeumus — 370 TpymIa CHeUUaTUCTOB U PYKOBOAUTENEH,
TOTOBSIIUXCS K paboTe B paMKax HOBBIX HaIlpaBJaeHU (IIpU IUBEPCU-
(buxauuy MPou3BOACTBA, pa3pabOTKe HOBBIX TOBAPOB U TEXHOJIOTUIA).
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Pezeps gynxyuonupoeanus — rpynna crneluajiuCcTOB U PyKOBOIM-
TeJield, KOTOpble OOJXKHBI B OyaylieM obecrnedyuTb 3¢hPeKTuBHOE
(YHKLIMOHUPOBAHUE OpPraHU3aALUU.

Ilo BpeMeHM Ha3HAYEHMS BBIOCIISIOT ABE TPYIIIbI KAHAWIATOB:

rpynna A — KaHAUAATbhl, KOTOPbIE MOTYT ObITh BbIABUHYThI HAa BbI-
LIECTOSIINE TOJDKHOCTH B HACTOSILIEE BpEMs;

rpynia B — KaHauaaThl, BbIABUXKEHNE KOTOPBIX TUIAHUPYETCsl B OJ1K-
xaiiime 1—3 rona.

IIpunuunsl popmupoBanus pesepsa [13]. [lpunyun axkmyasvhocmu
pe3epsa TIpeANoaraeT yuyeT peaJbHOM MOTPeOHOCT! B 3aMEIIEHUH IO~
>KHOCTE; pe3epB Ha JOKHOCTU TOKEeH (hOpMUPOBAThCS U3 pacyeTa,
YTO COTPYIHUKHU, 3aYMCICHHBIC B HETO, UMEIOT peajbHbIN IIAHC MPO-
JIBUHYTbCSI.

Ilpunyun coomeemcmeus KaHoudama 00AICHOCMU U MUNY Pe3epEa TO-
BOPUT O HEOOXOAMMOCTH YUYUTHIBATh TPEOOBAHMS K KBAIM(DUKALIUU KaH-
nuaata mpy paboTe B ONpeneeHHOM JOJKHOCTH.

IIpunyun nepcnexmugHocmu Kanoudama BKIIIOYAET HECKOJIbKO Tpe-
0OBaHUI1, B UX YMCJIE: OpUEHTAIIUS HA MPOdeCCUOHATIBHEINA pOCT, Tpe-
0oBaHMSsI K 00pa30BaHMIO, BO3PACTHOU YPOBEHb, CTAX PAOOTHI B AOJIK-
HOCTH ¥ TMHAMUYHOCTb Kaphephbl B 11EJIOM, COCTOSTHUE 3IOPOBbSI.

ITpu orGope KaHAWAATOB B PE3EPB ISl KOHKPETHBIX JAOJKHOCTEN
HaJ0 YYUTBHIBATh HE TOJBKO 0OIIME, HO U IpodecCuOHaIbHbIE TPEOO-
BaHUsI, KOTOPHIM JOJKEH OTBeYaTh PYKOBOJAUTENH TOTO UJIM MHOTO OT-
nena, CIyxXOBbI, 1Iexa, yJacTKa, a Takxke cHeluduKy TpeOOBaHMUIA K
JIMYHOCTU KaHJAWJAaTa, OCHOBAaHHYIO Ha aHAJIW3€ CUTyallMu B MOApa3-
IeJICHUU, TUITY OpraHU3allMOHHON KYJABTYPHI U T. .

HcTouHuku pe3epBa KalpoB HA PYKOBOASILKE JOJKHOCTHU:

PYKOBOSIIMEe PAaOOTHUKM ammapara, J0YESpHUX aKIIMOHEPHBIX 00-
LIEeCTB U MPEANPUSITUIA;

[JIaBHBIE W BEAYIIUE CIIeIIUATMCTHI;

CMEeUUATUCThI, UMEIOLEe COOTBETCTBYIOLEE 0Opa3oBaHUE U MOJIO-
KUTEJIbHO 3apeKOMEHIOBaBIIIe ce0s1 B MIPOM3BOJACTBEHHON NESITENb-
HOCTU;

MOJIONbIE CMEIUATUCTBI, YCIIEIIHO MPOIIEeIIINe CTAXKUPOBKY.

IlepBbIM ypoBHEM 0a3bl pe3epBa KaapoB SBISIOTCS BCE CIELMATNC-
THI MPEATIPUSITHUS, CASAYIOIINM YPOBHEM — 3aMECTUTEIN PYKOBOIMUTE-
JIeit paznuyHoro paHra. OCHOBHYIO 6a3y pe3epBa COCTaBJISIOT PYKOBO-
IUTEIU Pa3IUYHBIX PAHTOB.

Dtansl padoThl ¢ pe3epBoM. PaboTa ¢ pe3epBOM MMeeT IBE CTAIHU.

IlepBas crangust — anaauz nompebHocmu 6 peszepge. J1o Havyaja Ipo-
Heaypbl (hbOpMUPOBAHUST pe3epBa JOJXKHBI ObITh BBHIMOJHEHBI CIEIYIO-
11e paboThI:

MPOTHO3 M3MEHEHUsI CTPYKTYpPHI allnapara;

COBEpIICHCTBOBAHME MPOABMKEHUSI paOOTHUKOB II0 CIIyXkO0€;

olpezie/ieHUe CTeNeHW O0ECIeYEHHOCTH PEe3epBOM HOMEHKJIATyp-
HbIX JOJDKHOCTEMH;
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ornpejieJIeHUe CTENEeHU HACBILIEHHOCTU pe3epBa MO KaxXIon J0JIK-
HOCTW WJIM TpYIIE OJWHAKOBBIX JOJDKHOCTEN (CKOJIBKO KaHAMAATYP
U3 pe3epBa MPUXOAUTCS Ha KaxKAYI JOJLKHOCTbh WJIM UX TPYIIILY).

HMTorom BbINOJHEHUS YKa3aHHbBIX PA0OT SIBJISIETCS OINpPENAEIEHUE Te-
Kylllell 1 MepCIeKTUBHOM MOTpeOHOCTU B pe3epBe. OnTUMasbHas Yuc-
JICHHOCTb pe3epBa KallpOB pacCUMTBLIBAECTCS CIAEAYIOIIMM O00pa3oM:

BBISIBJISIETCSI TOTPEOHOCTh MPEANPUSITUS B Kaapax YIpaBiIeHUs Ha
OMKaNIIYI0 WK OoJiee MIUTENIbHYIO MepCIeKTUBY (10 5 JeT);

onpeaesieTcs: pakTUueckast YMCIEHHOCTb MOArOTOBJIIEHHOTO B 1aH-
HbIA MOMEHT pe3epBa KaxkKJ0ro ypoBHsI HE3aBMCUMO OT TOTO, Tlie Mpo-
XOIUJ TOArOTOBKY TOT WJIM WMHOU PaOOTHUK, 3aYMCJIEHHBI B pe-
3€pB;

ornpeaessieTcss IPUMEPHBIN TTPOLIEHT BLIOBITUS U3 pe3epBa KaapoB
OTZEJIbHBIX PAOOTHUKOB, HAIPUMEP U3-3a HEBBINOJIHEHUSI UHAUBUILY-
aJIbHOI MpOorpaMMbl MOATOTOBKU B CBSI3U C BBIE3IOM B JAPYroil paiioH
u 1p;

ONpeeIeTCsl YUCIO0 PYKOBOASIIUX PabOTHUKOB, BbICBOOOXIAIO-
IIUXCS B pe3yJbTaTe U3MEHEHUS CTPYKTYPbl YIIpaBJIEHWS, KOTOpbIE
MOTYT OBITh MCITOJIb30BaHbI JJISI PYKOBOJISIIEN JeSITEIbHOCTU Ha Ipy-
TMX y4acCTKax.

OTU BONPOCH pelatTcs 10 GOPpMUPOBAHUS KaIpOBOTrO pe3epBa U
KOPPEKTUPYIOTCS B TEUEHUE BCETO Iepuoaa paboThl C HUM.

[ns panbHeMIlero CoBEpIIEHCTBOBAaHUSI pabOThI Mo (opMUpOBa-
HUIO pe3epBa MPU COCTABJIEHUM CITMCKOB pe3epBa HEOOXOAUMO:

ONpeAeIUTh KaTeropuu JAOKHOCTEN, KOTOPBIE SIBJSIIOTCS 0a30BbI-
MU JUIS CO3JaHUs pe3epBa PYKOBOJAUTEJSI KOHKPETHOTO ToJpasielie-
HUs, yuyTeHa quddepeHumanus pe3epBa B 3aBUCUMOCTU OT OCOOEHHO-
CTEW IIPOM3BOJCTBA;

MPeayCMOTPETh BO3MOXHOCTh MOAOOpa 3aMECTUTENICH TPYIIIbI Py-
KoBonuTenei. Tlpu moadope KaHAMIATOB B pe3€pB 3aMECTUTENIEH py-
KOBOAUTENCH onpeaestoluM HakTopoM A0JKHO ObITh MHEHUE 00 UX
MEPCIEKTUBHOCTU JIS JAJbHEWIIIETO pOCTa MO CIYXXEOHOU JIECTHUILIE
MO BCEM OLICHUBAEMbIM KaYeCTBaM;

OIpEAEIUTDb NEPCOHAIbHYIO OTBETCTBEHHOCTh PYKOBOAMTENEN 3a pa-
LIMOHAJIbHYIO PaCcCTAaHOBKY OIpele/IeHHO# KaTeropuu Kaapos. Hampu-
Mep, 3a PacCTaHOBKY MAacTe€pPOB U HAYaJIbHUKOB YYACTKOB B LIEXE JOJI-
>KE€H OTBevaTh HayaJbHMK 1I€Xa, 32 PACCTAHOBKY HAYaJbHUKOB 1I€XOB —
PYKOBOIUTEb MPEANPHUATHS, 32 PACCTAHOBKY 3aMECTUTENIE Havyaslb-
HUKOB LIEXOB U ToApasaefeHUi MpeanpusiTus — 3aMeCTUTENb PyKO-
BOIMTEJSI MIPEANPUATHS 10 Kaapam.

Bropas cranust — gopmuposanue u cocmagnenue cnucka pesepea

(opMHupoBaHUE CIIMCKA KaHIUIATOB B PE3EPB;

CO3JlaHuE pe3epBa Ha KOHKPETHBIC JOJKHOCTU.

B nipouiecce hopMupoBaHuUs pe3epBa CleayeT OnpeaeInTh:

KOTr0 MOXHO M HEOOXOAMMO BKJIIOUWTh B CIIMCKM KaHAWIATOB B
pe3epB;

104



KOT0 13 BKJIIOYEHHBIX B CIIUCKU KaHAUJATOB B pe3epB HEOOXOIUMO
YUUTD;

Kakyo (opMy MOATOTOBKU MPUMEHUTh K KaxkJAOMy KaHAMIATY C
YYETOM €r0 MHIMBUAYATbHBIX OCOOEHHOCTEN U NMEePCHEKTUBbI UCITOJb-
30BaHUSI HA PYKOBOJISIIEH TOJKHOCTH.

IIpu ¢opmupoBaHUU pe3epBa KOHKPETHBIX IOJLKHOCTEH Heo0Xo-
JIMMO PELIUTh JABE IJIaBHbIC 3aJa4M:

OLIEHUTb KaHIUJIATOB B PE3EPB;

CPaBHUTb KayecTBa KaHAUAATOB C TPeOOBaHUSIMU JOJKHOCTEH B
3aBUCUMOCTU OT YYaCTKOB pabOThbI, HA KOTOPbI€ KaHAUIAThl B pe3epPB
MpeIaraloTcs.

MeTtonbl (popMUpOBaHUS CIIMCKa pe3epBa:

aHaJIM3 JOKYMEHTAJIbHBIX JaHHBIX — OTYETOB, aBTOOMOrpaduii, xapak-
TEPUCTUK, PE3YJILTATOB aTTecTallid PAOOTHUKOB M JPYTMX JOKYMEHTOB;

UHTEPBbIO (Oecena) Mo CrelualbHO COCTaBICHHOMY IUIaHYy WU
BOIIPOCHUKY JINOO O€3 OIpeaeIeHHOTO TJIaHa 1Jisl BbISIBJIEHWS UHTEpe-
CYIOILLIMX CBeleHUl (CcTpeMJieHUi, MOTpeOHOCTeil, MOTUBOB MOBE/e-
HUS U T.11.);

HaOMI0JeHUEe TIOBeIeHUSI paOOTHUKA B Pa3/IMUHBIX CUTyaUMsIX (Ha
MPOU3BOACTBE, B OBITY U T.1.);

OILICHKA PE3YyJIbTaTOB TPYIOBOM HEATEIBHOCTH — MPOU3BOIUTEIb-
HOCTHU Tpyda, KauyecTBa BBIMNOJHSAEMOM pab®OTHl M T.II., ITIOKa3aTejei
BBITIOJIHEHUST 3alaHUI PYKOBOAMMBIM IMOIpa3AeieHUEM 3a MEPUO],
KOTOpBI Haubosiee XxapakKTepeH JJjIs1 OLUEeHKU AeITEIbHOCTU PYKOBO-
JIUTENIS;

METOJI 3alaHHOI TPYINMNMPOBKU paboTHUKOB. Korma nmona 3agaHHbIe
TpeOOoBaHUs K JOJKHOCTU MOAOUpPAETCS KaHIAUAAT WU TI0J 3aJaHHYIO0
CTPYKTYpy paboueil TpymIibl MOA0MpPaloTCsl KOHKPEeTHbIE J0au. B aTom
METOZC CPABHUBAIOTCSI KAUE€CTBA MPETEHACHTOB C TPEOOBAHUSIMU 1O~
>)KHOCTHU TOTO WJIM MHOTO paHra. Micnosib30BaHME METOA TIPEATIOIaraeT
¢dopMUpoBaHUe TPEX BUIOB MHMOOPMALIMOHHBIX MAaCCUBOB Mpodheccuo-
rpaMM BCel HOMEHKJIATyphl PYKOBOIMIIMX OOJKHOCTeH, (hakTorpa-
¢HYecKrX JaHHBIX U KPUTEPUEB KAYeCTB CHELIUANCTOB.

ITpu popMUpoBaHMM CIUCKOB KaHAUIATOB B PE3EPB YUMTHIBAIOTCS
ciienyionie (pakTophl:

TpeOoBaHUS K IOJDKHOCTH, OIMCAaHME M OlleHKa paboyero Mecrta,
OLI€HKa MPOU3BOAUTEIBHOCTH TPYAA;

npodgeccruoHalbHasl XapaKTepUCTUKa CHELMaNIucTa, He0OXOaMO-
ro IJIs YCIIEITHOM pabOTHl B COOTBETCTBYIOIIEH MOJDKHOCTH, + mepe-
YeHb JOJDKHOCTEM, 3aHUMasi KOTOpble, paOOTHUK MOXKET CTaThb KaHAM-
JIaTOM Ha pe3epBUPYEMYIO JOJLKHOCTb;, + MpelnesibHble OrpaHUYeHMUS
KputepueB (oOpa3oBaHHUe, BO3pacT, CTax pabOTHI U T.II.) ITogdOopa
KaHAUIATOB Ha COOTBETCTBYIOIIME NOJKHOCTHU; + pe3yabTaThl OLIEHKU
¢dopMaibHBIX TPEOOBAHMM U MHAWBUAYAJIbHBIX OCOOEHHOCTE KaHIM-
JIaTOB Ha pe3epBUPYEMYIO TOJKHOCTD;

3HaUYEeHUE TTPUOPUTETOB KAaHAUAATOB B PE3EPB;
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BBIBOJIbI U PEKOMEHAALIMY MOCJIEeIHEeH aTTecTalluu;

MHEHHE PYKOBOAMUTENCH M CHELMAJIMCTOB CMEXHBIX ITOApa3iesie-
HUIi, cOBETa TPYJOBOTO KOJIJIEKTHBA;

pe3yNbTaThl OLICHKU MOTEHIIMAIa KaHAUaaTa (BO3MOXKHbBIN YPOBEHb
PYKOBOJICTBa, CITOCOOHOCTb K O0OyUYeHMIO, YMEHHE OBLICTPO OBJIaJcBaTh
Teopuel M MPaKTUYeCKUMU HaBBIKAMM).

Haubonee BecombiMu (hakTOpaMu M KPUTEPUSIMU, TOIIEXKAIIUMU
y4yeTy npu (GOpPpMUPOBAHUM CUCTEMBI Ka4eCTB PYKOBOIUTENS B pe3ep-
BUPYEMON JTOJKHOCTH, SIBJISIIOTCS:

MOTHBALIMS TPyAa — MHTEPEC K MpodeCcCUOHAIBHBIM MpobaeMaM 1
TBOPUYECKOMY TPYIy, CTpEMJIEHNE K PACIIUPEHUIO KPyro3opa, OpUeH-
Talusl Ha TEePCIEeKTUBY, YCIeX U JOCTUXKEHMS, TOTOBHOCTb K COIIM-
aJIbHbIM KOH(}JIMKTaM B MHTepecax pabOTHUKOB U jiejia, K 00OCHOBaH-
HOMY PHCKY;

npoceccroHaan3M U KOMIIETEHTHOCTh — 00pa30BaTe/ibHbII U BO3-
PaCTHOM LIEH3bI, CTaX pabOThbI, YpOBEHb MPOdeCCUOHAILHON MOAro-
TOBJICHHOCTH, CaMOCTOSITeJIbHOCTb B TMPUHSITUU PELICHUN U yMEHME
X pealin30BaTh, YMEHUE BECTU IEPErOBOPHI. apryMEHTHPOBATh CBOIO
MO3ULINI0, OTCTauBaTh €€ U Ap.;

JIMYHOCTHBIE KavyecTBa M MOTeHUMaJIbHbIE BO3MOXHOCTA — BBICO-
Kasi CTeneHb MHTEJJIMTEHTHOCTU, BHUMATEJIbHOCTh, TMOKOCTb, JOCTYII-
HOCTh, aBTOPUTETHOCTb, TAKTMYHOCTH, KOMMYHHKaOEJIbHOCTh, Opra-
HU3aTOPCKME CKJIOHHOCTHU, HEPBHO-IICMXMYECKas U 3MOILMOHAbHAasI
YCTOMYMBOCTb, MOTOPHBIE XapaKTePUCTUKHU U T.[I.

3agauun BTOpOM cTaaun (popMUpPOBaHUSI CIIMCKA pe3epBa PELIAlOTCS:

OLIEHKONM KaHAWOATOB;

COIOCTaBJIEHEM COBOKYITHOCTM KayeCTB KaHAuAATa U TeX Tpebo-
BaHMI, KOTOPbIE HEOOXOAUMBI 151 pe3epPBUPYEMOIl TOIKHOCTH;

CpaBHEHMEM KaHAWAATOB Ha OJHY JOJLKHOCTb APYT C APYTOM U BbI-
GOpOM TOro, KTo 60Jee APYyrux NOAXOAUT ISl pabOThl B pE3EPBUPYE-
MO NOJZKHOCTU.

Hrtorom BTOpoOii cTammu (hOpMUPOBAaHMS CIIMCKA pe3epBa SIBISETCS
KOPPEKTUPOBKA MPeIBAPUTENILHOIO CIMCKA IO pe3yabTaTaM OLEHKU U
CpaBHEHUsI KaHIUIATOB.

Ilodeomoeka kandudamoe BKIIIOYAET CIAEAYIOIIME Talbl:

WHAWBUAYaJIbHAS MOATOTOBKA IO PYKOBOJCTBOM BBILIECTOSIIETO
PYKOBOAUTES;

CTaXXMpPOBKa B IOKHOCTU Ha CBOEM M IPYTOM MPEATIPUSITUH;

yueba B UTTK, KITK B 3aBUCMMOCTH OT ILIAHUPYEMOU JOJKHOCTH.

JlJIst TIOArOTOBKY pe3epBa pa3padaThiBAIOTCSI M YTBEPXKIAIOTCS all-
MUWHUCTpAIeil Tpu BUAA TIPOTPaMM.

Obwas npoepamma BKIIOUAET TEOPETUUYECKYIO MOATOTOBKY:

OOHOBJICHUE U TIOMOJIHEHUE 3HAHUI TI0 OTIeJbHBIM BOIIpOCaM Ha-
VKM U TIPaKTUKU YIIPABJICHUS] TPOU3BOICTBOM;

3aloJIHeHre MpoOesioB B 00pa3oBaHUM KaHAUAATOB, 3aUYMCIEHHBIX
B pe3epB, CBI3aHHBIX C UX IpexHeil (0a30BOil) IOATOTOBKOIA;
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o0yyeHue creluaJbHbIM AUCHUIIMHAM, HEOOXOAMMBIM ISl TO-
BBILICHUSI 3(P(HEKTUBHOCTH YIIPABICHUS TTPOU3BOICTBOM.

®dopMa KOHTpOJISI — cAada dK3aMeHa (3a4eToB).

Cneyuanvnas npoepamma TIpeAyCMaTpUBAET paslejieHHe BCEro pe-
3epBa Mo creuranbHOCTIM. X MOAroToBKa coueTaeT TeOpPeTUIECKYI0 U
MPAKTUYECKYIO YaCTU U OCYIIECTBJSICTCS IO CIEAYIOIIMM HarpaBe-
HUSIM:

JIEJIOBBIE UTPHI IO OOIIETEXHUYECKUM M CIIeLIMAIbHBIM MpoOieMaM;

pellieHre KOHKPETHBIX MTPOU3BOJICTBEHHBIX 3a7a4 10 CIeLUaIbHOC-
TsiM. Dopma KOHTPOJIST — pa3paboTKa KOHKPETHBIX PeKOMEHIALIM 110
YJIy4llIEHUIO MMPOU3BOACTBA U MX 3alllUTa.

Hnousudyanvnas npoepamma BKIIOUaeT KOHKPETHBIEC 3aJa4y T10 T10-
BBILIEHUIO YPOBHSI 3HAHUI, HABBIKOB M YMEHUI JJIs1 KaXKI0Iro CreLu-
ajrcTa, 3a4MCICHHOIO B PE3epB, MO CIEAYIOIIMM HaIlpaBJIeHUSIM:

MPOU3BOACTBEHHAs MPaKTUKa Ha MepeaoBbIX OTEUECTBEHHbBIX U 3a-
PYOEXHBIX TPEANPUSTUSIX;

CTaXXMPOBKA Ha Pe3epBHON JOJKHOCTH.

HMHouBuIyaabHble TUIAHBI KAHAWAATOB Pa3padaThiBalOTCS HEMTOCPEI -
CTBEHHBIMU HayaJbHUKaMU MOIpa3AeJeHNI U YTBEPXKIAIOTCS PYKOBO-
TUATEISIMU TipeanpusaTvs. CucTeMaTui4ecKuit KOHTPOJIb 33 BBITTOJTHEHM -
€M MHIWBUIYAIbHBIX IJIAHOB OCYIIECTBIISIETCS] PYKOBOAUTEISIMU MO -
pazneieHuid 1 paOOTHUKAMM CIYKOBI YIIpaBJIeHUs IIEPCOHAIOM, OT-
BETCTBEHHBLIMM 3a TOATOTOBKY pe3epna [13].

IInanmpoBanue Kapbepsl mepconana. DhGEeKTUBHOCTL Tpodeccuo-
HaJbHON JAesITeIbHOCTHU, 0 MHEHNIO MHOTMX aBTOPOB, TECHO CBSI3aHa
C yCIIeXOM uejioBeKa B Ipodeccri, a cliefoBaTeIbHO, C €T0 Kapbepoii.
ITosToMy, Ha Haull B3MJISIA, B KayecTBe MpPeAMETHOU (ukcaluu mpo-
deccroHaTbHON COIMAIM3alMHU CASAyeT paccMaTpuBaTh Mpodeccro-
HaJbHYIO Kapbepy.

HecMoTtpsl Ha TO, UTO OOILIENPU3HAHHOIO OIIpeAesIeHUs] TEePMUHY
«Kapbepa» HET, BCe Ke OOJILIIMHCTBO aBTOPOB 00palllaloT CBOE BHM-
MaHUe Ha cieayioline GhaKkThl:

KakK TIpaBWJIO, BBIOOP Kapbephbl CBSI3aH C LEASIMU, XKeJIaHUSIMU U
yCTaHOBKaMM MHIVBUIA;

CYIIECTBEHHOI COCTaBJISIOLIEH TOHSATUSI Kapbephl SIBIsIETCST (hak-
TOP MPOTPECCMBHOTO PA3BUTHsI, B pe3yjbTaTe KOTOPOTO MPOUCXOIUT
pOCT 3HaAHU, YMEHUI, HABBIKOB;

KPUTEPUU NOCTHKEHUSI «BBICIIEH TOYKU Kapbhepbl», KaK IPaBUIIO,
MEHSIIOTCSI Ha TIPOTSKEHUN BCEW >KM3HU 4YeJIOBeKa;

Kapbepa MpeacTaBiseT cOO0M psl CMEHSIOINUX APYT Apyra 3TaroB;

pe3yJbTaTOM Kapbepbl SIBJISIETCS] HOCTUKEHHE, BO-TIEPBbIX, BbICO-
KOTro cTaTyca Win ITOJDKHOCTH, BO-BTOPBIX, YCIiexa B ITpodecCuoHalb-
HOM JIeATEIbHOCTH.

Kapvepa — 310 mocnenoBaTeIbHOCTD ATAIOB PAa3BUTHS YeJIOBeKa B
npodecCUoHaNbHBIX cepax XU3HU, SBISIOLIMXCS Pe3yJbTaTOM ero
OCO3HAHHOI TO3ULIMK U TOBENCHUS, XapaKTepU3YIOIIUecsl MOCTOSH-
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HOl IMHAMMKOI M HallpaBJeHHbIE HAa JOCTHXEHUE Liejei mpodeccu-
OHAaJIbHOM AesATeIbHOCTU (IpO(heCCUOHATLHOIO Pa3BUTHUS).

Kapbepy — TpaekTopuio CBOEro ABUXXKEHUSI — YEJIOBEK CTPOUT CaM,
coo0pa3ysiCh C OCOOEHHOCTSIMU BHYTPU- U BHEOPraHU3ALMOHHOM pe-
aJIbHOCTU Y, IIaBHOE, — CO CBOMMU COOCTBEHHBIMM LIEJISIMU, KeJia-
HUSIMU Y YyCTAaHOBKaMM.

B nutepatype onucaHo HECKOJIBLKO BO3MOXHBIX (haKTOPOB, BIIMSIIO-
IIMX Ha BBIOOpP YeJIOBEKOM CBOel Oymylleil mpodeccuu.

Tpaouyus — BOIIPOC O BHIOOPE HE BO3HMKAJ B CUJY TpaauLUN U
o0bIyaeB BbIOOpa npodeccuu, IPUHSTBIX B CEMbE.

Cayuaii — BbIOOP MPOM3OLLEN CAyYaliHbIM 00pa3oM B CUJIy HEKOEro
3HAYMMOTI'O COOBITHSI, TTOBIMSBIIETO Ha BhIOOp Oydyleil mpodeccum.

Jloae — BBIOOP TIpodeccuu CBsI3aH C MPEACTaBICHUEM O JOJre, O
CBOE MUCCUU, NMPU3BAHUU WU 003aTEIbCTBAX Mepel JI0IbMU.

llenesoii 6bi60p — BBIOOP CBSI3aH C CO3HATEJbHBIM OMpeEAc/IeHUEM
Hejeil mpodeccuoHaabHOM NesITeIbHOCTU, UCXOIs U3 aHajlu3a peajlb-
HBIX MPO0JIeM U MyTeill UX pelleHUsI.

Jx. Xosu1aHa ucciaeaoBal OCOOEHHOCTA BbIOOpA Kaphephl JIOJbMU
W B pe3ysbTaTe BbIAEIWUII 1IECTh TUIIOB JTUYHOCTHU, B 3aBUCUMOCTHU OT
BbIOOpa MU MpPO(peCCUOHANTLHON AesITeIbHOCTHU.

Kaxnprii TuIn sBisieTcs Maeanu3aneii, TMIOTeTUYEeCKON KOHCTPYK-
LYei IJ1s1 onycaHMsI OIpee/IeHHOM TPYIIIIbI JTI0Ael, 00IagalolIX CXO/I-
HBIMU JIMYHOCTHBIMU U MPOo¢eCcCUOHATbHBIMU Mpu3HakaMu. OmnucaH-
HBII aBTOPOM THUI JIMYHOCTH (Tab. 4.2) XapakTepu3yeTcss CBOUMU TICHU-
XOJIOTUYECKUMU OCOOEHHOCTSIMU: MPEATIOYNTAEMBIMU BUJAMU JICSITENIb-
HOCTH, CITOCOOHOCTSIMU, UHTEPECAMU, MPEATTOYNTAEMbIM OKPYXXEHUEM.
Kaxnpiii yesoBeK MOXeT ObITb OTHECEH K OMpPEAeIEHHOMY TUITY WJIX
0XapaKTepU30BaH Yepe3 KOMOMHALIMIO HECKOJbKUX TUITOJIOTMYECKUX OCO-
O0eHHocTel. Tumnonornyeckrie 0COOEHHOCTH JIMYHOCTH SIBJISTIOTCST PE3YJTb-
TaTOM B3aMMOJEMCTBUS MHOXECTBA (DAKTOPOB: KYJbTYPHBIX U JTUYHOC-
THBHIX. K Takum ¢pakTopam, B YaCTHOCTU, OTHOCSITCSI BJIMSIHUE CEMbHU,
poauTesieil, 3HaYUMBIX JIOACH, KBaau(UKalUs W OIBIT Ipeablaylieit
paboThl U T. . Tak 1o BAUSIHUEM 3TUX (PaKTOPOB JTUYHOCTh MPEAIOUN-
TAeT ONHU U OTBEPraeT Apyrue BUIbl MPO(HECCUOHANIBHON NEATENbHOC-
THU U COLIMAJIbHOM aKTUBHOCTU. B 3aBUCMMOCTH OT BHIOPAHHOI esTelb-
HOCTU y JIMYHOCTU (POPMUPYIOTCS MHTEPEChl. DTU UHTEPECHl BEAYT K
Pa3BUTHUIO OIpEeAeJeHHBIX CIocoOHOCTeil. M, HakoHell, MHTEpeChl U
CIMOCOOHOCTU (HhOPMUPYIOT JTUYHOCTHBIE AUCTIO3ULIMM, KOTOPhIE OIpe-
JEeJISTI0T AabHENIYI0 TTpodecCHOHAIbHYIO KU3Hb YeIOBeKa.

Jx. Xonnana 1M300pa3ujl CBOIO TUIIOJOTMIO C IIOMOIIBIO IIEeCTU-
YTrOJIbHUKA, KOTOPBIN AEMOHCTpUPYET OJU30CTh WM, HA00OPOT, AUC-
TAHLIMIO MEXAY Pa3IMYHLIMUA TUMTAMU TUYHOCTU (puc. 4.1). JInsa 6omee
YCIIEITHOM peann3alii BbIOpaHHON MpodheCcCuOHANTLHOMN AesaTeIbHOC-
TU, KE€JATEJIbHO MCIOJIb30BaTh CTPATErMM MOBEAEHUS TEX TUIIOB, KO-
TOpbIE B LIECTUYTOJbHUKE HAXOASATCS PSIOM C TeM TUIIOM JIMYHOCTH,
K KOTOPOMY Y€JIOBEK MPUHAIJIEXKUT.
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601

Tunojorus JHYHOCTH MO XOJIAHAY

Taonuma 4.2

Xapaxre- Tum mumaHOCTH
nﬁigf& peanucTIecKuii ycceoBate b apTUCTUYECKUIA COLMANTBbHEIIA TIPCATIPUHAMA- | KOHBEHLIOHAE-
CKUU TEIBbCKUN HbIN

[Mpeamno- | Ynparnenue 6oib- |COoop 1 aHanu3 uH- | XynoxecTBeHHoe |OpueHTupoBaH Ha |CoBmecTHast paboTa |PaGota, Tpebyro-

YUTAaeMble |IIMMM MalllMHAMU, |(OpMaLMM, BBIMNOJ- (M My3bIKaJbHOE = |paboTy C JIFOAbMU, |C IPYTMMHU JIIOb- |Iasi BHUMAHUS

BUJIBI IesI- |MCIIOJIb30BaHMWE  |HEHUE CJIIOKHBIX M |TBOPYECTBO, NU- |0O0y4YeHUE, KOH- |MHU JJIsI JOCTHXKE- |K JeTaNIsIM;

TEJbHOCTU |MHCTPYMEHTOB, a0CTpaKTHBIX 33]a- |3ailH, aKTepcKasl |CyJIbTUpOBaHUE, |HMSI OOLIMX LieJiel, |yrpaBieHue
TPEeOYIOIIMX TOY- |HUIA; HpABUTCS NesITeTbHOCTD OpraHu3aluio MOJIUTUYECKUE oucHbIM 060-
HOCTH, JIOBKOCTHU, |HaOJI01aThU HUC- TPYTITIOBBIX KaMITaHUM, KOM- |pyJOBaHUEM,
TOHKO MOTOPHO¥ |CJIeN0BATh, TIPEITIO- MepOTPUSITUI MepLys, TPeANpy- |BeleHue
KOOpIWHALINY; YUTAIOT Pa3MBbIIII- HUMATEJIbCTBO KapToTeK
CTPOUTENBCTBO JIEHUS JEeUCTBUSIM

Cnoco6- |®usunueckasi cu- |Marematnueckue |BoobGpaxeHue, Hagbixu o6111e- OpraHuzatopckue |MareMatiyecKue

HOCTHU Jla, TICUXOMOTOpP- |CITOCOOHOCTH, KpPEaTUBHOCTb, HUsl, OpaTOPCKHE |CIMOCOOHOCTH, Ha- |[CITOCOOHOCTH,
HbIe HABBIKM, ME- |aHAJIMTUYECKUE  |MY3bIKaJIbHbIC CMOCOOHOCTH, Ha- |BbIKA MEKITMYHOCT- [TICUXOMOTOP-
XaHUYeCcKue Cro- |CocOOHOCTH, CMOCOOHOCTH, BBIKU CJTyILIAHUSI |HOTO B3aMMOJI€ii- |Hble HaBbIKU
COOHOCTH, M30-  |pallMOHAJIBHOCTD, |[apTUCTUYECKHE CTBUS
OpeTaTeIbHOCTb | 3pYAMLIUS CIOCOOHOCTH

JInyHo- OMmouumoHanbHast |HesaBucumocts, |HesaBucumocts, |KoomepatuBHocTh, |CTpeMiieHUe K AXKypaTHOCTb,

CTHBIE Ka- |CTaOMJIBHOCTb, CaMOCTOSITeJIb- WMITYJIbCUBHOCTb, |OpUMEHTAlMs Ha BJIaCTW, aMOMILIM- |OpTraHU30BaH-

yecTBa MPAKTUYHOCTb, HOCTb, CE€PXaH- |UHTYMTUBHOCTb, |IPYTMX, TaKTUY- |O3HOCTb, SHEPIUY- [HOCTb, OCTOPOXK-
KOH(OPMHOCTb,  |HOCTb, CKJIOH- IEMOHCTPATUB-  [HOCTb, ONITUMU- |HOCTb, KOMMYHU- |HOCTb, KOH(OPM-
KOHCEpBaTHB- HOCTb K aHaJIU3y, |HOCTb, HEOpEX- |CTUYHOCTb, KabebHOCTb, HOCTb, MEJAHTH-
HOCTb, PUTUII- KPEaTUBHOCTb, HOCTb, ODUTUHAJTb- |3KCTPABEPTHOCTh |OPUEHTALIMS Ha  |YHOCTb, CTPOTO
HOCTb, 3aMKHY-  |METOOUYHOCTb HOCTb, OTKPBITOCTh MaTepuagbHOe CJIeTyIOT MpPaBHU-
TOCTh Oyaroronydue JIaM 1 HOpMam




Or1

Oxkonuyanue maboa. 4.2

Xapaxkre- Tun nnyHoCcTH
HI:/II/II{C;(I::?H peaTuCTHYeCKuii MCCIIC0BATEIb- apTUCTUYECKUL COLUAJIbHBII TIpCATIPUHIMA - KOHBCHIIUOHAIIb-
CK1HU TEJIBCKNN HbIN
Ilpenno- |Opranuzauuu ¢ |OpraHusanuu, I'ubkue opranu- |Coumanbhble opra- |[IpomeilieHHsle |bonblme opra-
YUTaeMOE |XKECTKOM Mepap- |OpMEeHTHPOBaHHBIE |3allMM, JAIOIIMEe |HU3AllMM, LIKOJbI, |KOMITAaHWM, MOJHW- |HU3alUM, B KO-
OKpYXe-  |XMUYeCKOM Momur- |Ha MCCIIeN0BaTeb- |BO3MOXKHOCTD TSI (0011IeCTBEHHbIE TUYECKHE OPTaHU- | TOPBIX MPEITIOUH-
Hue HEHHOCTBIO U aB- |CKUE MTPOEKTHI, CaMOBBIpaXKeHUsI, |OpraHU3alnM, 31U, KPYITHbIE |TaeT UCTIOJHU-
TOPUTAPHOCTBIO  |CIA0OCTPYKTypH- |My3eu, OMOIMOTe- |IICUXOJ0orndeckue |(prUHaAHCOBBIE KOM- |TE€JILCKYIO POJIb,
pOBaHHbIE, Mpe- KW, AU3ANHEPCKUE |KOHCYJIbTATUBHbIE [MTAHWM, OMPXH  |XOPOILO CTPYK-
NOCTaBasIONIME  |(UPMBI CITYXObI TYpUpPOBaHHbIE
cBoboOy B pabo- OopraHu3aluu co
YUX NeMCTBUSIX CTPOTO MepapXu-
YHOW CTPYKTYPOM
Dddek- |[Ipemmountaet pa- |[Ipemmountaer BddexktuBen npu |[IpeamounTaer YcneureH Bo [IpeamounTaet
TUBHOE 60TaTh C JIOABMU | paboOTaTh M OOILIATH- |B3aUMOAEMCTBUM | paboTaThC JIONb- |B3aMMONEMCTBUM |paboTaThC JIIOMb-
B3aMMO- |KOHBEHLMOHAJb- [CS C JIIOABMHU pe- |C COLMAIBHBIM M |MM apTUCTUYECKO- (C COLIMAJIbHBIM U |MU TIPEATIPUHU-
NeWCTBME |HOTO WM UCCNIENO- |aIMCTUYECKOTO WCcClienoBaTeNib-  |TO U MPEANPUHU- |KOHBEHLIMOHAIb- |[MaTeJIbCKOTO U
BaTeJIbCKOTO TUIIA |WUJIW apTUCTH - CKUM THIIaMU MarteJIbCKOTO TUTOB |HBIM TUITAMU peanucTuye-
YeCKOro Turma CKOTO THUIIOB
CnoxHo- |BzaumoneiictBue |BzaumootHoure- |HampsikeHue B HecoBmectumsl ¢ |HaubGonee 3a- HecoBmecTtuMbl
CTH B 00- |C COLMAJIbHBIM HUS C MPenrnpu- |0OIIEHUU BO3HU- |pPealMCTUYECKUM |TPYJIHEHO B3aMMO- |C apTUCTHYE-
ILIEeHUU TUTIOM BBI3bIBAET |HUMATEJIbCKUM TH- |KaeT C KOHBEH- TUTIOM JIIONe i JIEHCTBUE C UC-  |CKUM TUIIOM
pa3apaxuresb- TOM MOPOXAAET  |LIMOHAIbHBIM CNIeIOBATEeIbCKUM |JTMYHOCTH
HOCTb, PE3KOCTh, |CJIIMIIKOM MHOTO  |TUITOM TUTIOM
arpeccuro MpooJIeM 1 BOTI-

pOCOB




PeammctaHbIit

KoHBeHLIMOHaBbHbIT Wccnenoparenbcknit

[MpennmpuHUMATETbCKUIA ApTHUCTUYECKHIT

CouunanbHbII

Puc. 4.1. Tumoynorust TMIHOCTH

OcHOBaHMEM Kapbephl SIBISETCS CTPeMIIEHUE YeIoBeKa JOCTUYD I10-
JIOXEHMSI, TIO3BOJISIIOLIETO eMy HauboJjiee MOJHO U CBOOOAHO JOCTH-
raThb CBOMX IieJieil, YIOBIETBOPSTH KeJIaHUS U TTOTPEOHOCTH. DTO MO-
KET OBITh CTPEMJICHHE K caMOpean3allii, CaMOCOBEPIICHCTBOBAHMUIO,
K JIMAEPCTBY, MIPU3HAHUIO, BHICOKOMY YPOBHIO JOXOMOB, IMOJYYEHUIO
MHTEPECHO paboThl, YBEPEHHOCTH B 3aBTpalllHEM JHE U T..1. JIBUXe-
HUE K LIeJIM CBI3aHO C 3((HEKTUBHBIM OCBOCHMEM CPEIbl XKU3HEIE -
TEJIbHOCTU, KOTOPasi MOXET MOJIePKaTh KAPbEPHYIO aKTUBHOCTb. Oc-
BOEHME KapbEepHOW CTpaTerny O3HayaeT TOTOBHOCTb UeoBeKa K Jes-
TEeJIbHOCTU B U3MEHSIONIUXCS YCIOBUSIX, K ONTUMAIbHOMY HCIOJIb30-
BaHUIO ABVKYIIMX MEXaHU3MOB 1 OC/Ia0JeHUIO ASUCTBUM TI00BIX (pak-
TOPOB CAEPKMBAaHUS 1 CONPOTUBIeHUs. [Ipu TakoM MOHUMaHUU Kaphb-
€pHOU CTpaTerum, CTPaATeTMYECKON IIebl0 SBISETCS obecreueHue
MPOABUXEHUS Kapbepbl. TPpaaguIIMOHHO BBIICISIOT CJAEAYIOLINE OCHO-
BaHUs U TUTIOJOTU3AlMM Kaphephl: IO XapakTepy, 0 BpeMEHU U 110
BO3MOXHOCTHU OCYIIECTBJICHUSI Kapbhephl.

E.Monn, yuyuTbiBasi YeTbIpe MOKa3aTessl Kapbepbl: CKOPOCTb IPO-
JIBVDKEHUS 110 YPOBHSIM MepapXuu CUCTEeMbI YIIpaBJeHUsI, MocaeI0Ba-
TEeJIbHOCTh 3aHMMAaeMbIX JTOJDKHOCTEH (ITO3ULIMIA), TMYHOCTHBIM CMBICI
JIOJKHOCTHOTO TMPOJBUKEHUSI U MEPCIEKTUBHAS OpUEHTALUSI — BbI-
eI BOCEMb TUIIOB Kapbhepbl, KOTOPblE B 3HAYUTEJIbHOW CTENEHU
OIMMCHIBAIOT Kapbepy MeHeIKepoB (Tao. 4.3).

AHanu3 nuTepaTypbl, IOCBSIIEHHOI BolpocaM MHpodecCuoHaIb-
HOI Kapbephl, CBUIETEIbCTBYET, YTO YCHELIHOCTb Kaphephl 00YCI0B-
JIMBAeTCsl TPEMSI OCHOBHBIMHU (pakTOpaMu. Bo-mepBhIX, CIOCOOHOCTHIO
YyeJioBeKa alanTUPOBaTbCsl K OBICTPO MEHSIIOLIUMCS YCJIOBUSIM Opra-
HU3ALIMOHHOM U OKpyXXawllei cpeapl. Bo-BTOPBIX, MPUHATUEM JIWY-
HOCTBIO OTBETCTBEHHOCTH 3a Pa3BUTUE Kapbepbl Ha ceOsl. B-TpeTbux,
MOCTOSIHHBIM CTPEMJIEHUEM JIMYHOCTU K CaMOOOpa30BaHMUIO.

BT PaKTOphl AEWCTBUTEILHO SIBISIIOTCS] BaXKHBIMU JJISI JIIOAEH, OpU-
€HTUPOBAHHBIX Ha ITOCTPOEHUE yCHEITHOM Kapbepbl. Ho, Ha Haill B3I,
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Tunoaorus kapsep no E. Moty

Taonuma 4.3

IMapameTp Knaccudukaunm

Tun TMocnenosarens- IMepcnekTB- [JIMUHOCTHBIN CMBICT
Kapbepel CKOpOCTb HOCTb 3aHUMACMBbIX Hast JOJIKHOCTHOT'O
TPOABIKCHU ﬂOH)KHOCTeﬁ OpUCHTALIMA TIPOABUKECHUA
Cymniep- |OuenbBbico- ([Ipomyck 3Haumn-  |[lanbHeii-  (Bnacts. Pacim-
aBaH- Kas TEJIBHOTO YMCIa mmee OBICT- |peHue cdep
TIOPHBII MMPOMEXYTOYHBIX  |pO€ TIPO- CBOETO BIUSTHUS
CTyNEeHEN JBUXKEHUE
ABaH-  |loctatouno |[Ipormyck aByx Hanbheti-  |Pacimpenue cohe-
TIOPHBIN [BbICOKASI JTOJIKHOCTHBIX 1ee OBICT-  |pPbI CBOETO BIIMSI-
YPOBHEW poe mpo- HUSA, CAMOYT-
NBUXKEHUE  |BepKACHUE
IIpeo6- |Bricokas IlepenBukenue HanpHeii- |PemieHue ciox-
pasye- BBEpX KakK MocTe-  [lIee Ipo- HBIX COLIMAJIBHO-
MBI MIEHHOE, TaK U CKay- |IBMKCHUE ~ |3HAYMMBIX TIPOO-
KOOOpa3Hoe B HO- 1eM
BBIX 00J1aCTSIX 11 ce-
pax AesITeTbHOCTU
Tpanu- |Omnpenensier- |[loctenmeHHoe mpo- |YcBoeHue - |JlanabHeliliee
LIMOH-  [CSI CTIOCOOHO- | IBMXKEHWE BBEPX, |3HAHMIA, HA- |[[TOCTEIIEHHOE
HBII CTSIMM KOHK- |MHOTZA C HEIMpO- |BBIKOB, YMe- [TPOJBUKEHUE
(IMHEl- |peTHOTO pa- |IOJKUTEIbHBIM HUI, HAKOII-
Hast) 0OTHUKA, OT- |TOHVXKEHUEM B JIEHWE OIlbl-
YacTH TIPOTeK- |TOJKHOCTH, BO3-  |Ta B3aMMO-
LIMOHU3MOM  [MOXEH TIPOITYCK NeCTBUSI
U CBI3SIMU  |OIHOM CTYTIEHU ¢ JIOAbMU
1 BO3IEIHCT-
BUSI Ha HUX
BOBomo- |CoorBeTcT- |COOTBETCTBYET HanbHeii- |CoBMmelleHUE 00-
LIMOH-  [BYET CKOPO- [BO3BMOXKHOCTSIM, 1ee mpo- 1IECTBEHHBIX 1
HBII CTH pOCTa Op- |MPEAOCTABISIEMbIM |IBWKEHUE  |JIMYHBIX MHTE-
raHM3alMy  |opraHu3anuein pecoB
IMocnen- |CootBetcT- |BO3MOXHO Bpe- boppba 3a  |Peanuzanust 1uyd-
oBaTesib- [BYET CKOPO- |[MEHHOE HMCXO- COXpaHEeHUe |HbIX MHTEPECOB
HO-KpU- [CTM U3MEHe- |Jsliiee IBUXKEeHWEe |3aHMMaeMoi
3UCHBIM |HUH MO3ULIMA
[Mpar- |CootBetcTBy- |[lepemenieHust CoxpaHe- Peanu3zaius nuy-
MaTWy- |eT HauboJiee |OCYLIECTBISIIOTCSI  |HUE 3aHU-  [HbIX MHTEPECOB
HbII TPOCTBIM CIIO- |B paMKaX OMHOTO  [MaeMoi
(CTpyk- |cobaM pellie- (M TOrO Xe YPOBHSI  |[O3ULIUK
TYPHBIiA) [HUSI Kapbep- |yIpaBaeHUS
HbIX 32134
O16nBa- [«Hymesass»  |Kapnepa Vnepxanue |Peanmzanus nnd-
OLIU i 3aBepleHa 3aHMMAEeMOl |HbIX MHTEPECOB
MO3UIIUN
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€CTh ellle OJMH MOMEHT, KOTOPbIiA YCKOJIb3aeT OT BHUMAHMSI aBTOPOB.
OH cBs3aH ¢ pedieKCMBHBIM OTHOLIIEHUEM YeJIoBeKa K CBOEl Kapbepe.
B kakoM-To cMbICiIe 3TO TepeceKaeTcsl C yMEHUEM CaMOMY YIIPaBJIsITh
CBOECH Kapbepoi, HO TOJBKO 3TOr0, Ha Halll B3IJISLA, HEAOCTATOYHO.
B maHHOM KOHTEKCTE MBI MCITOJIb3yeM TePMUH «pediekcusi» B Quio-
co(CKOM TMOHMMAHUM KakK IPOLIECC Pa3MbILLICHUS UHAWBUIA O CO-
OBITUSIX, TTPOMCXOMASIIMX C HUM, MyTEM YCTAHOBJEHUSI MEXIYy HUMU
MPUYMHHO-CJIEACTBEHHbIX CBsA3ei. JIpyrumu cioBamu, OOJIbLIMHCTBO
COOBITUI, KOTOPbIE TTPOUCXOAUIN HA XKUZHEHHOM U1 MpohecCroHab-
HOM MYTH Y€JI0BeKa, BO-MEPBbIX, ObUIM, KaK MPaBujIo, 3arlaHUpoOBa-
HbI UM, a BO-BTOPbIX, U3HAYAJIbHO Ipe/rioaraiu JOCTUXEeHUE OIpe-
JEJICHHBIX LIeJIeH 1 3amay.

Hrak, dopmupoBaHue JUUYHOCTU TNpodeccuoHana sIBIsieTcs: Iu-
TEJIbHbIM, CJIOXKHBIM IMPOLIECCOM, KOTOPBbI HAauMHAETCs 3a[0JIT0 10
BCTYILICHUSI YyeJioBeKa B MpoheCCUOHAIbHYIO AesITeJIbHOCTh. bobloe
3HaUYE€HME B MPOLECCE CTAHOBJEHHUS NpodeccruoHaia uMeeT npodec-
CUOHAJIbHOE 00y4YeHue, B X0Ae KOTOPOro MPONCXOAUT He TOJIbKO OBJia-
JIeHWe 3HAHUSIMU, YMEHUSIMU, HaBbIKaMU, HO U TOCTUIAeTCs OMpene-
JICHHBIN YPOBEHb JIMYHOCTHOTO U MPO(hEeCCUOHATBHOTO CAMOCO3HAHUSI.
YcnelrHoe npoxoxaeHue npogecCUOHAIbHOIO 00ydYeHus: 00yCaBiIn-
BaeT aJleKBaTHBII BbIOOpP MpoecCUOHaNbHON Kapbhephbl, KOTOPHII OC-
HOBBIBAETCI Ha COOTBETCTBUU JIMYHOCTHBIX OCOOEHHOCTE! yesoBeKka 1
yCI0BUH MPoheCcCUOHATbHON AeSITeIbHOCTH.

Tunsl 1 3Tanbl Kapbepbl. MOXHO BBIIEJINTH HECKOJIBKO MPUHIATINA-
aJIbHBIX TPaeKTOPUM JBUKEHUS UelloBeKa B paMKax mpodeccuu WUIn
OpraHM3alnu, KOTOpble TPUBEAYT K PA3HBIM THUIAM Kapbephbl.

IIpogpeccuonanvuas kapwvepa, Kak TpaBUIO, OPUEHTHPOBaHA OO
Ha cIenuaan3almio, T.e. IIOCTOSHHOE YINIyOJeHue B OOHY, BHIOpaH-
HyI0 B Hayajie mpodecCMOHAJIbHOIO ITyTU, JIMHUIO IBUXXEHUS, JIUOO
Ha TpaHcpodeCCUOHANNU3AINI0 — OBJIaIEHUE CMEXHBIMU 00JIaCTIMU
YeJIOBEUEeCKOTO OIbITa, CBSI3aHHOE, CKopee, C paclliupeHrueM UHCTpY-
MEHTapus U 00acTel JeITeTbHOCTH.

Brympuopeanuzayuonnas kapvepa — cBs3aHa ¢ TpaeKTOpUEH IBU-
>KEeHUs YelloBeKa B opraHu3anuy. OHa MOXeT UATHU 10 JIMHUU:

BepPTUKAJIbHON Kapbhepbl — JOJXKHOCTHOM POCT;

TOPU30HTAIBHON Kapbepbl — IPOIBWXXEHWE BHYTPU OpraHU3allvH,
HampuMep paboThl B pa3HbIX MOAPA3AETICHUSIX OTHOTO YPOBHSI UepapXuu;

LIEHTPOCTPEMUTENbHOI Kapbepbl — MPOABUXKEHUE K SAPY OpraHu-
3alluy, LIEHTPY YIpaBjeHusl, Bce Oojiee MIyOOKoe BKJIIOUEHUE B IPO-
LIECCHI MPUHSTUS PELICHUN.

BcTpeuasich ¢ HOBBIM COTPYAHUKOM, MEHEIKEP 0 MepCoHaNty A0JI-
>KE€H YYUTBIBaTh 3Tall Kapbepbl, KOTOPHI OH MPOXOAUT B TaHHBIA MO-
MEHT. DTO MOMOXKET YTOUYHUTD 1eJIr MTPO(PECCUOHATBHON AesITeIbHOC-
T, CTENEHb TUHAMMUYHOCTU U IJIABHOE — CIeM(bUKY UHAVBUIYAb-
Hoit MmoTuBauuu. [IpencraBuM KpaTKoe omrcaHue 3TalloB Kapbephbl B
Tab. 4.4.
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DTanbl Kapbepbl MeHeIKepa

Tab6auma 4.4

Bos- MopanbHbie
Otan OCHOBHbIE
pacr, ConepkaHue 3Tana MOTPeOHOCTH
Kapbephbl . - TOTPeOHOCTH 3Tara
IIpensa- | o 25|Yueba, ucnoitanust | Havano camo- besonacHocTb
puTeNb- Ha pa3HbIX paboTax |yTBepKIEeHUS CYILECTBOBAHUS
HbII
CranoB- |/[lo 30 |OcBoenue paboTel, |CamoyTBepxknae- |be3omacHocTh
JIeHue pa3BUTHE HABBIKOB, |HUE, HAYajIo CYILIECTBOBAaHMUS,
dbopmupoBaHue JTOCTHKEHMST 3M0POBbE, HOP-
KBAIU(MUIIMPOBAH- |HE3aBUCUMOCTU |MaJIbHBIN YPOBEHD
HOTO CIelaIncTa OIuIaThl Tpyaa
WM PYKOBOIMTENS
IMponsu- | do 45 |[IponBukeHUe 1o Poct camoyTtBep- |310poBbe, BHICO-
XeHue CIIy>K€OHOM JIECTHU- | KIEHUSI, JOCTU- | KM YPOBEHb
11e, MpUoOpeTeHUe | KeHue OOoJblleH |OTUIaThl Tpyda
HOBBIX HaBbIKOB 1 He3aBUCUMOCTH,
OIbITa, POCT KBAIK-. |HAa4yaI0 CaMOBbI-
dukaiun paxeHus
Coxpa- | Mo 60 |ITuk coBepiueHctBo- |Cradbunusauus | [ToBbIiIeHHE
HEeHUe BaHUs KBTM(dUKa-  |HE3aBUCUMO- YPOBHSI OILIAThI
LMK clieLraIncTa CTH, POCT caMo- |Tpyaa, UHTepec
WY PYKOBOIMTENS. |BbIPAXKEHMUS, K IPYTMM UCTOY-
[ToBblllICHWE KBAJIM- |HAYaJIO HUKaM J10Xo/a
dukauun.OdyuyeHre |yBaxkKeHMSI
MOJIOAEXHU
3aBep- Crap- |[loaroroBka k yxony |Crabunuszauusi | CoxpaHeHUE ypOB-
meHne  |me 60 |Ha IeHCHIO, CMEHBI |CaMOBBIpaXke-  |HsI OTUIATBI Tpyda
M K HOBOMY BUIY Jie- |HHSI, pOCT yBa- |U MOBBILICHUE UH-
SITEJIbHOCTU Ha MEH- | XKeHUS Tepeca K ApyruM
cum HWCTOYHHUKAM JI0-
xona
Ilencu- |Crap- |3aHsaTtre HOBbIM BU- |CamoBbipaxe- |Pa3mep neHcuu,
OHHBIN e 65 | IoM JesITeIbHOCTA  |HUEe B HOBOM Apyrue ucTtod-

cdepe nesaTeb-
HOCTH, CTAOMIN-
3aL1sT YBAXKEHUST

HUKHJ JTOX0Ja,
3I0POBbE

DTarn Kapbepbl (KaK TOYKa Ha BpeMEHHOM OCH) HE BCErma CBSI3aH C
aTanoM TpodeccuoHanibHOro pa3BuTus. YeaoBeK, HaXOASIIMKICS Ha
sTane MPOABUXEHHUS, B pPaMKax APYrod npodeccun MOXET He ObITh
ele BbICOKUM mnpodeccroHaioM. [ToaToMy BaxkHO pa3aensiTh Tall Ka-
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pbepbl — BPEMEHHOM TepUOoa Pa3BUTUSI JIUYHOCTU U (ha3bl pa3BUTHUS
npodeccroHania — TMepUoabl OBJIAACHMS AESITEIbHOCTHIO.

Mpbl yxe He pa3 OTMeuYaliM, YTO OOJBLIIMHCTBO aBTOPOB CUUTAIOT
npoliecc mpodeccuoHaan3alu HerpepblBHBIM. Kak ToJbKO YenoBeK
JIOCTUTAaeT OIpeAeeHHOr0 YPOBHS TpodeccuoHaan3Ma, OH Iepexo-
AT Ha CJIEeAYIOINI YPOBEHb, ¥ HEr0o (pOpMUPYIOTCS KaueCTBEHHO HO-
BbIe MpodhecCuoHalIbHO BaxKHbIe KayecTBa. PaccmaTpuBasi mpoluecc cra-
HOBJIEHUS TIpodeccroHana, pa3Hbie aBTOPHI BBIACISIOT pa3HbIe CTa-
MY €ro CTaHOBJIEHUSI.

A.K.MapkoBa BbIIE/SIET CIeayIole YPOBHU IIpodeccruoHaainu3mMa
[19, c. 49].

Ilonpogheccuonanruzm. Ha 3TOM 3Tarie 4eao0BeK OCYIIECTBIISIET HEKOTO-
PYIO JesITeJIbHOCTD, ellle He 00J1aasi KaueCTBaMU, CBOMCTBEHHBIMU MPO-
¢eccuonany. YenoBek paboraer, HEe OBJIAEB HOpMAaMU M MpaBUIaMU
npodeccuun, TeM 0ojiee, HE JOCTUTasl B TPYAE BBICOKUX U TBOPUECKUX
pe3yJIbTaToB.

IIpogheccuonanuzm. 3nech 4eNOBEK MOCIEAOBATEILHO OBIaIEBACT Ka-
yecTBaMM IIpodeccruoHana, (opMUpPYsl HABBIKU HpodeCCUOHATbHOMI
nesreabHocTU. [To Mepe pa3BUTHSI MOTUBALIMOHHOU cephl, LieJerno-
JIaTaHUSI OH CO3HATeJIbHO BBIOMpAeT CBOM LieJU B TPYyIe, MOBBIIIACT
npodeccuoHalbHOE MacTepCTBO, OCO3HaBasl IMpU 3TOM cebsl B TIpoO-
deccuu, pa3BuBaeT cedsl cpeacTBaMU Mpodeccun.

Cynepnpogeccuonasuzm. DTOT YPOBEHb XapakTepusyeT Ipodeccuo-
HaJIBHYIO IeITeIbHOCTh B €€ BHICOKUX JOCTHKEHUSIX U TBOPUYECKUX yC-
nexax. [J1TaBHOI 0COOEHHOCTBIO 3TOTO YPOBHS SIBJISIETCST «BBIXO[ YEJIO-
BeKa 3a Mpeaeisl mpodeccuu», TBOpYECKOe oOoralleHue aesaTebHOC-
TU CBOMM JIMYHBIM BKJagoM. [To MHEHUIO aBTOpa, «<MMEHHO 3TOT YpO-
BeHb MpodeccuoHaTM3Ma OTACILHOTO YeI0oBeKa Hanbojee CyIeCTBEHHO
BJIMSIET Ha TIPOrPecC OOLIECTBA».

Henpogeccuonaauzm (riceBgonpodeccroHanusm). BTo ypoBeHb, KO-
TOPBIN XapaKTepU3yeTCsl OTCYTCTBUEM HEOOXOIMMBIX MPOdecCuOHAb-
HBIX 3HaHWM, YMEHUI ¥ HABBIKOB IIJI BBIMOJHEHMS TIpOodecCroHaIb-
Holt aeaTenbHOCTU. Ha 3TOM ypoBHE 4eloBeK BHEIIIHE OCYIIECTBIISICT
JIOCTAaTOYHO AKTMBHYIO TPYIOBYIO AESTEILHOCTD, HO TP 3TOM HaOJIIO-
naetcsl AepopMaisi B CTaHOBJIGHUM €ro INpodeccroHaan3Ma, KOTo-
past MOXeT OBITh BhIpaxkeHa B clienylolueil popMme:

BBINIOJIHEHUE Hea(h(GEeKTUBHON, He COOTBETCTBYIOIIEH HOpMaM Jie-
SITEJIbHOCTY,

OCYIIECTBJICHUE BHEIIHE KUITyYEW TPYAOBOW IEATEIbHOCTH, Mac-
KUPYIOIIEH OTCYTCTBUE MPpOodecCHoHANIN3MA;

ype3MepHoe 3allMKJIWBaHWe Ha pabdoTe, HEeMPaBOMEPHOE CBeICHNE
BCETr0 CBOETO JMYHOCTHOTO MPOCTPAHCTBA K MpPoGeCcCHOHATLHOMY U
HWCKaxkeHre CBOEro nmpoecCuoHaJbHOIO U JUYHOCTHOTO Pa3BUTHSI;

oropa Ha HeBEpHBIE TYXOBHO-HPABCTBEHHBIE OPMEHTUPHI, C TIpe-
cllefoBaHWeM, HalpuMep, LeJu Y3KO JUYHOCTHOTO MHIAWBUAYaJIbHO-
ro mpeycrneBaHus B yiiep0d ApYyruM JIIOASM, U T.II.
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llocaenpogpeccuonaruzm. Ha 3T0M ypoBHE 4eTOBEK MOXKET 0Ka3aThCs
JINOO MPOCTO «IIpo¢eCCUOHAIOM B MPOLLIOM», JIMOO OCTaTbCSl KOH-
CYJIbTAHTOM, HACTABHUMKOM, 9KCIIEPTOM B CBOell cepe. DTOT ypOBEeHb
TIOMOTaeT YeJOBEKy OOpecTH HOBBIE T'paHU IPOodecCHOHAIN3MA, CO-
CTOsILIME B JyXOBHOM OOOTrallleHUU IPYTrUX JIIOAei.

E.A.KnumoB [15] crpynnupoBan ¢a3bl XKM3HEHHOIO MHYTU IIPO-
deccroHana ciaeayrolmM o0pa3oM.

Daza onmayuu. B 3101 (pase yesioBeK 03a00UYEH BOIIpOCAMU BbIOOpa
WJIM BBIHYXIEHHON MepeMeHbl Mpodeccruu U AeaaeT 3TOT BbIOOD.

Daza adenma. D1o daza, Korga 4ejaoBeK yXKe BCTal Ha IyTh MpU-
BEPXXEHHOCTHU Mpodeccur U HaUMHAeT OCBauBaTh ee. B 3aBucumoctu
oT npodeccuu 3Ta ¢aza MOXET ObITb MHOTOJIETHE! MJIM KPaTKOBpE-
MEHHOW.

Daza adanmayuu. Ha 5T0l cTamuu ceUAINCT BXOOUT BO MHOTHE
TOHKOCTH PabOThl, Y3HAET HEMPUBBIYHBIE [JIsI HEFO HOPMBbI, peryjiu-
pylolliye 1 IoBeAeHue, U 00pa3 XKu3Hu. TakuM odbpa3oM, Ha 3TOM CTa-
JUU CIIeLIMAJIMCT He TOJbKO afanTUpyeTCsl K MPOU3BOICTBEHHON aesi-
TEIBHOCTHU, TYT MPOUCXOISAT M HEKOTOPbIE IMYHOCTHBIC U3BMEHEHMUSI CIIe-
LMajurcTa.

Da3za unmeprana. 3nech UHTEPHA — 3TO YK€ ONBITHBIN PaOOTHUK,
KOTOPBII JIIOOUT CBOE AEJO0 M MOXKET BIIOJHE CaMOCTOSITEILHO, BCE
0oJiee HaIeXKHO M YCIIIITHO CITPABJISIThCS CO CBOMMM ITPOeCcCUOHAaIb-
HBIMM (PYHKUMSIMUA, U 3TO TMPU3HAETCS €r0 KOJJIeraMMu.

Da3za macmepcmea. Haxonsch Ha 3TO CTaIUU pa3BUTHUSI, pAOOTHUK
MOXeT pellaTh J00ble U TPOCThle, U caMble TPYAHBIE Tpodeccuo-
HaJIbHBIE 3aa4M, C KOTOPBIMU MOI'YT CIIPABUTLCS JAJIEKO HE BCE KOJI-
Jern. Ha atoli ctaguuy yesoBek 00jiagaeT CBOMM MHIWBUAYaIbHBIM MPO-
(beccrOHANBHBIM CTUJIEM AESITEIHLHOCTH.

Dasza aemopumema. DTO yXKe XOPOIIO N3BECTHEHIN B TIPo(heCCHUOHAITb-
HOM KpYTy WM JaXe 3a ero ImpemaejaMu MacTep CBOETo jeja.

Dasza nacmasHuvecmea. DTO YEJIOBEK, Y KOTOPOTO HE TIPOCTO OIIBIT
«3a TUIe4YaMu», a KOTOPBIN «o0pacTaeT» eIUMHOMBIIIJIEHHUKaMU, y4de-
HUKaMU U TOCAeI0BaTeISIMMU.

Ilepexon oT ogHOIrO ypoBHS IpodeccruoHanIn3Ma K IpyroMy 1 IBU-
>K€HUe BHYTPHU YPOBHEU MpoTeKaeT y OOJbLIMHCTBA CHELUATNCTOB KakK
TocJieoBaTeIbHOE OBJIAJeHNUE Pa3HBIMU dTarlaMU CTAHOBJEHUS IPO-
(heccuoHana, KOTOpble MOTYT MPOSIBISITHCSI KaK MOCAEA0BaTeIbHO, TaK
Y HapayijieIbHO APYT ¢ ApyroM. OTHOCUTEIBHO BHICOKME YPOBHU MOTYT
COCYIIIECTBOBATh C 00Jiee HU3KUMMU, UYTO B LIEJIOM MOXHO OXapaKTepu-
30BaTh KaK CBOEOOPA3HbBIM U HEITOBTOPUMBIH ITyTh KOHKPETHOTO YeJIo-
Beka.

ILnanupoBaHue Kapbepbl. DTO OIHO U3 HANIpaBJIECHUI KaapoBOil pa-
0OTBHI B OpraHM3allii, OPUEHTUPOBAHHOE Ha OMpeAesieHUe CTpaTeruu
M 2TaroB Pa3BUTHUS U MPOABMKEHUS CHeUUANIUCTOB. IlnmaHupoBaHue
Kapbephl TIPeACTaBIIsIeT cO00I MPOLIeCC COMOCTaBAEeHUS MOTeHILIMATb-
HBIX BO3MOXHOCTEI, CIIOCOOHOCTEe! U lieel YyelioBeKa, ¢ TpeOOBaHU-
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SIMU OpraHu3allMM, CTpaTerveil u IjlaHaMu €€ pa3BUTUsI, BbIpaxkalo-
LIMIACS B COCTABJIEHUM MPOrpaMMbl NPOPECCUOHATIBHOIO U AOJIKHOC-
THOTO pocCTa.

IlepeueHp npodeccCuoOHaNbHBIX U NOJKHOCTHBIX MO3UIIMI B opra-
Hu3aluu (M BHE ee), (DUKCUPYIOLIMK ONTUMAalbHOE pa3BUTUE IIPO-
deccuoHana Ay 3aHATUS UMM OIPEJEIEHHOW IMO3WIMU B OpraHu3a-
LIMU, TIpEeACTaBIsieT co0ol Kapbeporpammy, (opmMaan3oBaHHOE Tpe/-
CTaBJIEHUE O TOM, KaKOHW MyTh JOJKEH MPOUTHU CIIELUAIMCT JIJIs TOTO,
YTOOBI TTOJYYNUTh HEOOXOAMMbIE 3HAHUSI U OBJaAeTh HYXXHbIMU HaBbl-
KaMu 111 3PPeKTUBHON pabOThl HA KOHKPETHOM MECTe.

Ycaosus kapbepbl. [TpoaBrkeHue 1o ciyxx0e onpeaessieTcsl He TOJb-
KO JIMYHBIMM KayecTBaMM paboTHUKA (0Opa3oBaHME, KBaJIU(pUKALIUS,
OTHOIIIEHHUE K pabdoTe, CUCTEMAa BHYTPEHHUX MOTHBALIUIA), HO U O0OBbEK-
TUBHBIMU [13], B yacTHOCTH:

BBICIIAsI TOYKA Kapbepbl — BBICLIMI TMOCT, CYLIECTBYIOIININ B KOH-
KPETHOM paccMaTpUBAaEeMOM OpraHu3aluu;

JJTMHA Kapbepbl — KOJUUYECTBO MO3ULIMIA HA MYTHU OT IepBOI MO3U-
LIMU, 3aHUMAaeMO MHAUBUIYYMOM B OpPTaHU3alluHU, 10 BbICIIEN TOUKY;

rnokasaTeslb YPOBHSI MO3ULIMU — OTHOIICHUE YUCJIa JIML, 3aHSThIX
Ha CJIeQyIOlIEM HMEepapXWYeCKOM YpPOBHE, K UMUCIY JIWIl, 3aHAThIX Ha
TOM HepapXUuecKoM YpOBHE, TI€ HaXOAWUTCS MHIUBUAYYM B JaHHBIA
MOMEHT CBOEU Kapbephl;

rnokasaTesib TOTEHIMATbHON MOOUIIBHOCTU — OTHOIIIEHUE (B HEKO-
TOPBI OIpeaesIeHHBI MepUOoa BpeMEeHM) YKcia BaKaHCUI Ha cleay-
IOLIEM MepapXUueCcKOM YPOBHE K YMCIIY JIMIL, 3aHSITHIX HA TOM uepap-
XWYECKOM YPOBHE, [JIe HaXOAUTCS WHAUBUAYYM.

B 3aBUCHUMOCTU OT OOBEKTUBHBIX YCIOBUII BHYTPUOPraHU3alUMOH-
Hasl Kapbepa MOXKET OBbITh MEPCIIEKTUBHON WM TYIIMKOBOM — Y CO-
TPYyAHWKA MOXET OBbITh JINOO JNJIMHHASI KapbepHasl JUHUS, JTU0O OUYeHb
KopoTKasg. MeHeKep 1o IepCoHaly yxe Mpu IprueMe KaHauaaTa a0J1-
JKEeH CITPOEKTUPOBATh BO3MOXKHYIO Kapbepy U OOCYIUTh €€ ¢ KaHauIa-
TOM, UCXOISl U3 MHAWBUIYAIbHBIX OCOOEHHOCTEU U crielu(UKA MO-
tuBaluu. OgHA U Ta Xe KapbepHasi JMHUS IJISI pa3HbIX COTPYIHUKOB
MOXET ObITh M MPUBJIEKATEIbHOW, U HEMHTEPECHOM, UTO CYyIIECTBEH-
HbIM 00pa3oM ckaxeTcsl Ha 3¢ GEeKTUBHOCTY UX JaJIbHEIIeH nesiTeb-
HOCTH.

Bomnpocskl ycioBuii onTUMaabHOTo Mpo¢eCcCHOHaIbHOTO Pa3BUTHS,
COBOKYITHOCTU JIMYHOCTHO-JIEJIOBBIX U MPO(hreCCUOHATBHBIX XapaKTe-
pUCTHK, obecrieuynBalommx 3G@EKTUBHYIO Kaphepy, MOCJIeIHEe Bpe-
Ms1 Bce OoJIbliie U 00JIblle MHTEPECYIOT uccienonareieii. YeaoBeK BKITIO-
YeH B MUP, TTOCTOSIHHO MEHSIIOIIMICS 32 CUET BHEIIHUX U BHYTPEHHUX
U3MEHEHUI, U, CIeNOBATEIbHO, OH BbIHYXXJIE€H HENPEPHIBHO NBUTAThH-
cs U ajanTupoBaThbes B HeM. OTcloa U MOHMMaHUe Kapbhephbl KakK akK-
TUBHOTO NIPOABUKEHMUS. HeloBeK, neaailiuil Kapbepy, T10KeH obJa-
JIaTh OTPOMHBIM MOTEHILIMAIOM, MOTUBALIME TOCTUXKEHUS U BHYTPEH-
HEro pa3BUTHUSI, UHTEPECOM K CBOEH JEATEIbLHOCTH.
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OueHka J10abMHU CBoeil 3(PMOEKTUBHOCTH 00YCIOBINBAET BO MHO-
roM BbIOOp UMU cep mpodecCuoHaabHOU aesaTeabHOoCTU. Jlroau, Kak
MpaBUJIO, CKJIOHHBI U30eraTh KaK TeX CUTyallWil, TaK U TeX BUIOB Je-
STE€JIbHOCTU, B KOTOPBIX, 110 UX MHEHUIO, UX BO3MOXXHOCTH U CITIOCO0-
HOCTHU HeIoCTaTOUHbl. B COOTBETCTBUY ¢ 3TUM MUPOBasi MpaKTHUKA T0-
CTPOEHMSI CUCTEM O0I1Iero u nNpodecCuoHaILHOIO 00pa3oBaHuUs Mpe/-
roJjiaraeT pabOTy HaJl pa3BUTUEM UeJIoBeKa Kak MpodeccruoHaia B IByX
COLIMAJIBHO JIMYHOCTHBIX T1aHaX. C OgHON CTOPOHBI, OCYIIECTBISIETCS
(opMupoBaHUEe HEOOXOAUMBIX MPOoheCcCUOHATbHbBIX 3HAHUM, CITOCOO0-
HOCTell U YMEHMIA, a ¢ APYroil — MnpodeccruoHaaibHOE pa3BUTUE TAYHO-
CTHU, BKJIIOUalolllee pa3BuTHe NpodeccCuoHalbHOI Kapbhepbl, (POPMUPO-
BaHMWE >KM3HEHHbIX IJIAHOB, a TAKXXE€ COOTBETCTBYIOLLIMX UM UHTEPECOB
1 MOTUBOB K KOHKPETHOMY BUIY MPO(MECCUOHATbHOI AeATeIbHOCTHU.

AHanu3 auTeparyphl 10 BoIlpocaM MNpodecCUOHANIbHOMA Kapbhephl
MOKa3bIBaeT, UTO YCIEIIHYIO Kapbepy uesioBeKa, MOMUMO HaJuuus
OIpee/IEeHHbIX HABbIKOB, 3HAHUS U YMEHUI WM OIPeIeJeHHOro TUuIa
uaeHTUdUKaLMK ¢ npodeccueii, CBSI3bIBAIOT C TpeMs OCHOBHbIMU (pak-
Topamu. Bo-TiepBBIX, CO CITOCOOHOCTBIO YEIOBEKA agalTUPOBATHCS K
OBICTPO MEHSIOIIMMCS YCIOBUSIM OPraHU3allMOHHON M OKpYXKarolleh
cpeabl. Bo-BTOpBIX, C BO3JIOXKEHHWEM OTBETCTBEHHOCTH 3a Pa3BUTHE
Kapbephbl He Ha OpraHU3allMIo, a Ha YeJIoBeKa, KOTOPbIM caM IOJIKEeH
VIIpaBJISITH 3TUM MpoleccoM. B-TpeThux, y 4denoBeKa IOJLKHO OBITh
MOCTOSIHHOE CTpeMJIeHHEe K CaMO0OOpa3oBaHUI0. DT (haKTOPhI AeHCTBU -
TEJIbHO SIBJISIIOTCSI BAXKHBIMM 151 JTIOJEM, OPMEHTUPOBAHHBIX HA TTOCT-
pOEHHUE YCIEIIHOMW Kapbephl.

4.4. O0yuenue nepcoHaja

4.4.1. HenpepsiBHOE 00y4eHne U 00pa3oBaHue

OCHOBHbBIE TE€3UCHI, WIIIOCTPUPYIOIIE BaXKHOCTh HEIPEPHIBHOIO
00pa3oBaHUsL:

BHEJIpeHME HOBOIM TEXHUKHU, TEXHOJIOTUM, IMPOU3BOJACTBO COBpE-
MEHHBIX TOBApPOB, POCT KOMMYHUKAIIMOHHBIX BO3MOXHOCTENH CO30aI0T
YCJIOBUSI IJisl TMKBUIALIUY WU U3MEHEHUSI HEKOTOPBIX BUIOB padoT.
B cBs13u ¢ aTM HeoOxoauMasl KBaauduUKalys He MOXET ObITh rapaH-
TUpOBaHa 6a30BbIM 00pa30BAHUEM;

MUp IpeBpallaeTcs B phIHOK 0€3 IpaHuUIl ¢ BLICOKUM YPOBHEM KOH-
KypeHLIMM Mexay crpaHamu. CTpaHbl, MUMEIOLIME COBPEMEHHYIO CUC-
TeMy MHXXEHEPHOIO W IMPOrpaMMbl HEIIPEPBIBHOTO OOpa30BaHUS, JIM-
JUPYIOT B YCJIOBUSIX 3TOU KOHKYpeHUMU. OHU TEM CaMbIM UMEIOT BO3-
MOXHOCTh B KpaTJyailliiie CPOKU OTBETUTh Ha JIFOOOI «BBI3OB» IOBBI-
LLIEHWEM MPOM3BOAUTEILHOCTU MHXKEHEPHOTO TPYAa;

M3MEHEHMsT BO BCEX O0JIACTAX XKM3HU — TJIaBHBIN 3JIEMEHT COBpe-
MeHHOocTU. HempepbIBHBIE U ObICTpbIe U3BMEHEHUS B TEXHOJIOTUM U UH-
¢dopmatuke TpeOyIOT HeIIpPephIBHOIO OOYYEHHUS MepCcoHaa;
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oosiee 3(p(heKTUBHBIM U 3KOHOMUYHBIM U151 (PUPMBI SIBJISIETCS T10-
BBILLICHME OTAAYMd OT yKe paboTalolIMX COTPYIHMKOB Ha OCHOBE MX
HEIpepbIBHOro 00y4YeHUsI, YeM MPHUBJICUEHUE HOBBIX PAOOTHUKOB.

MortuBaumeil HeMPEepBIBHOTO OOYUYEeHUS] B aMEPUKAHCKHUX KOMIIa-
HUSIX SBJISIETCS CBSA3b MEXJY Pe3y/JbTaTaMu IIPOM3BOLCTBEHHOM nesi-
TEJbHOCTU KaXXKIOT0 pabOTHUKA M MPEIOCTaBICHUEM €My BO3MOXHO-
CTU JJ11 OOyYeHUsI: LIEHHOCTb COTPYAHMKA (PUPMBbI omnpeaesieT KOau-
YECTBO CPENCTB, BBIIEISIEMBIX IS TIOBBILICHUS €T0 KBaIu(pUKaILIUU.

ITnaHupoBaHMe NporpamMM IMOATOTOBKHU SIBJSIETCS COCTaBHOM yac-
ThlO OOILIETO TJIAHMPOBAHUSI TPYAOBBIX PECYPCOB Hapsly C pacyeToM
MOTpeOHOCTU B MEepCOHaJIe, COCTaBJIEHMEM IUIAHOB Habopa, IJaHupoO-
BaHUS Kapbephl.

B uensix onpeneyneHus: MOTpeOHOCTU B O0OYYEHUU U TLIAHUPOBAHUU
o0pa3oBaHUs 1IeJ1eCO00pa3Ho:

KCIIOJIb30BaHUE Pe3yJIbTaTOB OLIEHKU TpyAa U MepcoHalia, BbISIBISI-
[ollee MpooOIeMbl, C KOTOPHIMU CTaJIKMBAIOTCS PaOOTHUKMU;

aHau3 IJ1aHAa TEXHUYEeCKOTO OOHOBJICHMSI,;

OlLIEHKa CIeuIM(pUKHA OOIIMX MporpaMm MOATOTOBKM, KOTOPYIO MpPO-
XOISAT CTYAEHThI KOJIIEIXKEN U YHUBEPCUTETOB, IIPUXOASIINX HA pabo-
Ty B OpraHU3alMNIo;

JIMAarHOCTUKA CPEIHEr0 YPOBHS MOATOTOBAEHHOCTU HOBBIX COTPY/I-
HUKOB.

Boimmyckauky kosemkein, HannMaemble pupmamu CIIA, mpoxo-
IISIT Cepbe3HEHIIYIO TIporpaMMy MpodecCUOHaNBHOM aganTaluy K Tpe-
0oBaHUSIM Mpou3BoAcTBa. OHAa CBOAMUTCS K CIAEAYIOIIMM CTaaUsIM:

Habop paOOTHUKOB — BBITYCKHMK HAaHMMAeTCsI B KOMIIAHUIO;

oOyueHMe Meped HayajaoM pabOThl — BBINTYCKHUK ObOecleyrnBaeTcs
COOTBETCTBYIOIIEU MHMOpPMaALIUEN Mepea MPUOBITUEM K MECTy pa-
OOTHI;

OpHMEHTAIIMs — HAaHATHIM Ha pabOTy MpencTaBIsIeTCs KOJJIEKTUBY;

o0Oyyarolasl MoJAroTOBKa — B €€ Mpoliecce BBIIMTYCKHUK U3y4aeT 0CO-
OEHHOCTU pabOTHL B KOMITAHUM;

ajanTauusl — BBIMYCKHUK aJalTUPYeTCsl K YCIOBUSIM TpyAa;

Ha3zHauyeHUe — Ha 9TOM CTaAuM IIPUHSTHIIA Ha pabOTy MOIy4YaeT CBOIO
MEPBYIO MOCTOSIHHYIO JOJKHOCTD;

OlLIEHKa — OIIEHMBAETCS BECh IMPOLIECC BXOXKIEHUS B JOJIKHOCTD.

Bcs ata cnoxHasi cucteMa, CpoKd AEHCTBUSL KOTOPOUl COCTaBIISIIOT
no 18 Mec., HampaBjeHa Ha TO, YTOObI JOOMTHCSI MAaKCHMAaJbHOIO CO-
OTBETCTBUSI MOJATOTOBKM PabOTHUKOB CBOMM MecTaM B ¢hupMax. Hau-
OoJiplllee BHUMaHUE yIessieTcsl TaK Ha3blBaeMOl oOyvarolleil moaro-
TOBKe. B ee mpoliecce Mooaol crieliMaJucT MocelaeT crielalbHble
CeMHMHApbl, Ha KOTOPBIX IETAaJbHO HM3YYaroTCsI OCOOEHHOCTU MPOM3-
BOJICTBEHHOTO Mpoliecca Ha MPEANPUATUIX DUPMBI.

Ananu3upyst GopMbI TpeHUHTa IPodeCcCHOHaIbHBIX HAaBBIKOB, MOX-
HO BBIIEIUTH clieaytonie chepbl UX TPUMEHEHUS:

MOMOJIHEHWE HEeOCTAIOIIMX 3HAHUIA;
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HCITpaBJIeHUE HEJOCTATKOB B BBHIMOJHEHUU paOOTHUKOM JOJKHOC-
THBIX 00SI3aHHOCTEIA;

IOBEJCHHE 10 aBTOMAaTHU3Ma HaBBEIKOB pabOTHl B KPU3UCHBIX CUTYa-
LUSX;

3aKperuieHUe HaBBIKOB PabOThl MPU UCMOJHEHUM OCO0O0 BaKHBIX
It pupMbl YHKLMI (0OCTyKMBaHME KJIMEHTOB, KAUeCTBO IIPOAYK-
LUK).

Modeau u memoowt obyyenus pabouux kadpos. ViccienoBaTenu Bble-
JISITOT IBE€ OCHOBHbBIE COBPEMEHHbIE MOJIEIM MOATOTOBKU PAabOUMX KaJpOB:

oOyueHue 0e3 oTpbIBa OT paboThl. TeopeTnyeckuii Kypc B rpodec-
CHOHAJILHO-TEXHUYECKOM 11IKOJIe U MTpakTuiecKas MoJAroToBKa Ha Mpe/-
MPUSATHUN;

00y4yeHHue C OTPLIBOM OT PabOThI B ClIELMATM3UPOBAHHBIX TTpodec-
CHOHAJIbHO-TEXHUYECKUX YIYEOHBIX 3aBEICHUSIX U LICHTPaX MOATOTOBKU
KaJpOB.

3ampamul Ha obyuenue. Pacxonbl Ha BHYTPU(PUPMEHHYIO IOATOTOB-
Ky KampoB B 80-x rT. XX B. coctaBwm [22]: IBM — 750 muta momn. (5%
3aTpaT Ha oruiaty Tpyna); «JIxeHepan DiaexTpuk» — 260 MIIH IOJUI.
(2%); «Kcepoke» — 257 mun post. (4%); «Tekac MHCTPYMEHTC» —
45 miH nomt. (3,5 %); «Motopoina» — 42 muH xomi. (2,6 %).

CyMMBI 1aHbI 6€3 yueTa 3apIiaThl pAOOTHUKOB, TPOXOIAUBLIMUX 00Y-
yeHue (€CIM UX y4eCTb, CYMMBI IOUTHU YABOSITCS).

B cpeanem no nporpaMmam NoArOTOBKY aMEpUKaHCKUIA OU3HeC Tpa-
TUT 263 I0JIJI. Ha OMHOTO paboTHMKA. B 1iesoM 3aTpaThl Ha BHYTpUDUP-
MEHHOe OOydyeHHe BIIOJIHE COIOCTABMMBI C 3aTpaTaMM Ha rocymap-
CTBEHHBIE M YaCTHbIE IHKOJbI (CpelHee U BhICIIee OOpa3zoBaHUE) —
npuMepHo 350 MIpI dOJI.

Onpedenernue 3¢phexmuernocmu o6yuenus. Yxe ¢ 70-x rr. XX B. 60J1b-
ILIMHCTBO PYKOBOJAWTEJIEH aMEPUKAHCKUX KOPIOpalUii CTaJIM paccMmaT-
pUBaTh 3aTpaThl Ha OOyYeHME MPUOBLILHBIM KAaITUTAJIOBIOXEHUEM, a
OTIEJIbI PA3BUTHS TIEPCOHANIA U BHYTPU(MUPMEHHBIE YIeOHBIC TICHTPHI
Kak IoapasaeieHusl, y4acTBYIOIIe B CO3MaHUN MPUOBLIH.

Teopus «4eIOBeUeCKOTro KaluTajia» Oblla MOoJIoXeHa B OCHOBY HO-
BOI CUCTEMBI yueTa BIOXEHUI B TPYIOBbIE pecypchl. B cooTBeTCTBUM C
3TOM Teopueil 3HAHWS W KBaIM(UKAIINSI HaeMHBIX pabGOTHUKOB pac-
CMaTpUBAIOTCS KaK MpUHAIJIeXKAIIUi UM U TPUHOCSIINMN 10X0A Karu-
Tajl, a 3aTpaThl BpEMEHU U CPEACTB Ha MPUOOpEeTeHUE ITUX 3HAHUN U
HaBBIKOB — WHBECTUIIMM B HETO.

MoOXHO BBIACIUTD CleAyIole XapaKTepUCTUK OCHOBHOTO Karu-
Taja: LeHa NpUOOpEeTeHMsI, BOCCTAHOBUTEIbHAS CTOMMOCTb, OajaH-
coBasi CToUMOCTb. LleHa mpruobpeTeHrs — 3TO CyMMa pacxXol0B Ha Ha-
0op paboueil cUIbI, 03HAKOMJIEHHME €€ C TPOM3BOACTBOM U MEpBOHA-
yajabHOe oOyueHue. BoccTaHOBUTENIbHASI CTOMMOCTh YCTAHABIMBAETCS
IUTST KaXKIOM TPYIIILI COTPYIHUKOB M BbIpaxkaeT CTOMMOCTb Habopa u
00yJeHUs pabOTHHMKA KaxXI0oi poheCCMOHATEHOM TPYITITEI B TEKYIINX
LICHAX.
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BbanancoBasi croumoctb (BV) paccuutbiBaeTcsi mo opmyJie:

By ="

= C,
r+p

IIe ¥ — TIpearnolaracMbIif CPOK 3aHSATOCTH; p — YUCIIO OTPaOOTAHHBIX
ser; C — BOCCTAaHOBUTEIbHASI CTOMMOCTD.

B Ganance mmoka3biBaeTcs oO1ast cyMMa BIOKCHMIA B TPYIOBBIE pe-
Cypchbl Ha Hayajlo IUIAaHOBOTO Ilepuoja (3aTpaThl HA BHIOOp M 0OydYe-
HHE), YKa3bpIBaeTcs 00beM IPOM3BEACHHBIX B TeUCHHWE OTYCTHOTO IIe-
puoIa WHBECTUIIWM, MOACYMTHIBAETCS BEJIMYMHA TOTEPh BCIEACTBUE
VBOJIbHEHUWI, ycTapeBaHWS 3HAHWN W KBaTM(UKAIIMU W BBIBOIUTCS
CTOMMOCTh Ha KOHELl paccMaTpuBaeMoro Iepuona [28].

HccnenoBarenu yTBepXKIOaloT, UTO ceifuac 9KOHOMUUYECKUMN 3P deKT
OT BJIOKEHUI B pa3BUTHE TepCOHAJIA BBIIIIE, YeM OT BJIOXKEHUI B cpel-
cTBa mpou3BoncTBa. IloacuyeTsl MOKA3bIBAIOT, YTO 1 MOJIT., BIOKEH-
HBII B pa3BUTHE TIepCOHAJAa, IPUHOCUT OT 3 10 8 mOJI. JOXOa.

Ilo MHEHMIO TJIaBHOTO SKOHOMMCTa AMEPMKAHCKOTO OOIIecTBa CO-
NEUCTBUS OOYYEHUIO U Pa3BUTHIO, B 90-e T. XX B. pOCT 5KOHOMMKU 32
CYET TIOBBIIICHUS OOYYEeHHOCTH pabOTHUKOB cOCTaBUT 2,1 %, 3a cuer
pocta Hacenenuss — 0,4 %, 3a cueT yBeamdyeHus Kanurtana — Ha 0,5 %.

4.4.2. O0yyeHre U OPraHM3aNMOHHOE PA3BUTHE

CpaBHuBas 5 (GeKTUBHOCTh 00YYEHUS BO BHEIIIHUX YYSOHBIX 3aBe-
IIeHUs 1 BHYTPY (DMPMBI, MOXKHO OTMETUTh OOJBIIYIO 3 (EKTUBHOCTh
pu o0yYeHHMHU B paMKax OpraHM3alyy — «MHTeTPUPOBAHHOTO 00yYe-
Husi». Kpome TOro, MHTEHCUBHOCTH OOYYEHUSI MOXHO CYIIECTBEHHO
MMOBBICUTDH MPU COBMEIIEHUU TporpaMM OOyYeHHUs U OpraHM3aIlMOH-
HOTO pPa3BUTHSI.

OTarnsl 00yYeHUs:

aHaJi3 CYyIIECTBYIOILETO IMOJOXEHUS,

OlIEHKA TIEPCIEKTUB, (hopMUpOBaHUE 0Opa3a XeJaeMoro Oymylero,

CpaBHEHME CYIIECTBYIOILETO TMOJOXEHUS C XKeJaeMbIM,

MpOrpaMMUpPOBaHNEe U3MEHEHMUS,

MOJATrOTOBKA MPOEKTa U3MEHEHMUSI, OIpeJeieHue CPOKOB U 3aTpar.

B Ta6. 4.5 nipeAcTaBiieH CONOCTAaBUTENIbHBIN aHAIU3 TPATULIMOHHO-
ro U MHTErPUPOBAHHOTO OOYUYEHMUSI.

IIpuBneyeHue mepcoHana, HabOp U OTOOP — 3TO IPOLIECCHI, MO-
CPeICTBOM KOTOPBIX OpraHU3allMy 3aMOJIHSIOT UMEIOIecs] BAKAHCUMU.
OOydeHue MPOBOAUTCS IJISI TOTO, YTOOBI JIIOAU 3(DMOEKTUBHO BHIIOJ-
HsIIM cBOIO paboTy. HeobxommMocTh 00y4eHNST BO3HMKAET B TPEX CIIy-
qasx:

MPUHSATUE Ha pabOTy HOBOI'O COTPYIHUKA;

U3MEHEHHUE NOKHOCTHOTO YPOBHS COTPYIHUKA;

JUJISI TIOBBILIEHUST KBaJU(MUKALIMU COTPYAHUKOB OpraHU3alluu.
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Taonuma 4.5

ConocrasjieHre Nponecca HHTErpuPOBAHHOTO 00YYEHHS C TPAAUIHOHHBIM

O6yueHue
[TapameTprt TPaIULIIOHHOE BHYTPU COBMELIEHHOE ¢ OpraHM3allMOHHBIM
npeanpusaTUus Pa3BUTHEM
O0beKT OTnenbHbI pyKoBOAUTENb | [pYIINbI, MEeXTPYIIOBbIE CBS3H,
PYKOBOIUTEJb U TPyMNna
Conepxanue |OcHOBBI ynpapieHYecKuX | KoMMyHUKaTHBHbBIE HaBBIKU,
3HaHUI U HaBBIKOB YMEHME pa3peliaTtb MpoodIeMbl
Oo6yuaromu- | PykoBoaurtenu miaamero | Bce pykoBoauTenu BIIOTH A0
ecst W CpeHero 3BeHa BBICLLIETO 3BEHA
YueOHblit OcHoBaH Ha uHopMauuu |OcHoOBaH Ha MHGOPMALIUU,
npoiiecc U pauMOHaIU3alUU palMoOHAIN3alMU, KOMMYHU-
KallMy U SMOLIMSIX
Cruib Wcxonut u3 nmpeamMeToB 1 Ucxonut n3 0cobeHHOCTE! yJacT-
o0y4YeHUs OCOOEHHOCTEH IIperona- HUKOB, MX ONbITa, IIPO0OIEM, OT-
BaTeei HOLLIEHUMU U YMEHUI KOHCYJIb-
TaHTOB
Lenun PanmonanbHOCTD 1 [Ipucnoco6ieHne, U3MEeHEHUE,
o0y4YeHUs 3G GEKTUBHOCTD nH(opMHUpOBaHUE
dopma MectHble cemuHaphbl, Kyp- | CBoOOMHBII BbIOOP (hOPM B 3aBU-
MPOBEEHUS |Chl CUMOCTH OT HEOOXOIMMOCTH U
CUTyalluun
OtBetcTBeH- |[IperonaBatenu, opraHu- | Y4acTHUKHU
HOCTb 32 3aTOPBI
MpoBeJeHUE
CrabwisHocTs | CTaOmibHas I'mbkast, aganTpoBaHHAs
TPOTrpamMMbl K CUTyaluu
Konuenmust | AmantupoBath pykoBoguTe- | OmMHOBpEeMEHHO U3MEHUTh
o0yueHuUst JIell K Hy>KaM TIPeATNpUsITUS | PyKOBOAUTE e U OpraHU3a11Io0
VYuyacTtue B YyacTHUKM He BKJIIOYEHBI B | PykoBoguTe M mpuHUMAIOT
MOATOTOBKE | cOCTaBlIeHUE YYEOHBIX IIPO- | y4yacTHe B COCTABICHUU TTPO-
YYEOHBIX 1 rpaMm rpaMM U3MEHEHUS TIPEATIPU-
JIPYTUX MPO- TS
rpamMm
Hamnpapnen- |OpueHrtauus Ha 3HaHUS, KO- | OpreHTalMsT Ha KOHKPETHOE M3-
HOCTb TOpbIE MOTYT MPUTOAUTLCS |MEHEHHUE
B Oymyiem
AkTtuBHOCTb | Yaiie Bcero MajioakTuBHbI | Yallie Bcero oueHb aKTUBHBI
YYaCTHUKOB
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OOyyeHrEe B3pOCIBIX JIIOAEH — HacyllHas HeoO0xoguMocThb. I1po-
MBIILIJIEHHOCTh, 3HAHUS M TEXHOJIOTMU Pa3BUBAIOTCS HACTOJBKO OBbI-
CTpPO, YTO B TE€YEHWE KaXIBIX IMATH JIET KOJUYECTBO MHGOPMAIIUN
ynBauBaeTcd. Ceiluac HEBO3MOXHO B IIpOLiECCE TPYIOBOM XKU3HU
(30—40 neT) nmosb30BaTbCS TOJBKO TEMU 3HAHUSIMU, KOTOPbIE ObLIU
MPUOOpPETeHBl B CIELMATILHOM IIIKOJIEe WM BBICIIEM y4eOHOM 3aBe-
JNIEHUU.

VYxe B 50-x rr. XX B. CleLIMaJIMCThI SITIOHCKOrO LIEHTPA MO IOBbILLIE-
HUIO MPOU3BOAUTEIBHOCTU TpyJda OTMeYaln, YTO MPOMBIIUIEHHOCTh —
9TO TpeXIe BCEro JIOACKUE PeCypChl, M IIaBHAs MpobjeMa 3aKiIroda-
eTcs B TOM, KaK 00ECIIEUNTh TPOMBIIIUIEHHOCTh KBATM(UILIMPOBAHHBI-
MM KaJapaMHu ISl OCBOCHUS TTPOM3BOACTBEHHBIX MOIIIHOCTEM, CBSI3aH-
HBIX C HOBO# TexXHUKOI, TexHoyioruei. [Tozxe, B 70-x rr. XX B. B pa3-
BUTBIX CTpaHax ObLIa pa3paboTaHa KOHIEMNLMs HEIpephIBHOIO 0Opa-
30BaHMUSI, KOTOpas 3a IocjiefHee BpeMsl cTaja OJIHUM U3 caMbIX 3¢-
(EKTUBHBIX MHCTPYMEHTOB, MO3BOJISIOLINX PEIIATh MPOOIEMbI COOT-
BETCTBMSI OBICTPO PaCTyILEro TEXHUUYECKOTo MoTeH1Maaa U nepcoHasa.

B Hacros111ee BpeMsl IIPOUCXOAUT CMEHA MOKOJCHUI JTIoeit, 3aHsI-
TBIX B IIPOM3BOJCTBEHHOMU cdepe 1 cpepe OusHeca. HapyienHas cuc-
TeMa ITOATOTOBKU pabOTHUKOB HAPOMHOI'O XO3SMCTBA, MTOCTOSIHHO Me-
HSIIOLIMIACS M Pa3BUBAIOIIUICS PHIHOK Tpyla, MPeIbsBASIOUINNA HO-
Bble TpeOOBaHMUS K €ro YJacTHHMKaM, a TakKke B HEKOTOPOIl CTeleHH
nemorpauyeckuil criaj mpuBeIr K HeXBaTKe KOMIETEeHTHOCTU Mep-
CoHasia Ul MHOTUX KommaHuii. OTcroma HeoOXOOMMOCTh yaepXKaTh,
00y4YUTh UMEIOLIMECS Kapbl, UTO [JIsI OpraHU3allMy O3HAYaeT MOATo-
TOBKY COTPYIHMKOB, CBS3BIBAIOIIMX CBOIO IMPOMECCUOHANBHYIO Hes-
TeJIbHOCTh C LEJSIMU M 3aJadyaMy CaMOl OpraHu3alluy, a 3TO BeleT K
pOCTY TIPOU3BOAUTEIHLHOCTU TPYyAa M CHUXKEHMIO TEKYYECTH KaIpOB.
CaMu Xe COTPYIHUKHU 3aMHTEepPEeCcOBaHbl B paboTe B TaKUX OpraHu3a-
LIUSIX, KOTOPBIE JAIOT BO3MOXHOCTh IMMOBBICUTH CBOM ITPODECCUOHAIb-
Hble 3HAHUSI, CaMOPEaIn30BaThCsl, 3aHUMAThCSI MHTEPECHOU paboTOi.
Kpome toro, B Omkaiiirem OyayllleM K YIpaBICHUIO IPUIET COBCEM
HOBOE TMOKOJIEHHE, KOTOPOe YaCcTO Ha3bIBAlOT MOKOJeHHEM X (3TO Te,
KoMy cetiyac 25— 35 net). K. PefiHec B kHure «Brniepenu rnmoxkosnenue X:
MpakTU4yecKasi KHUra JJisi MEHeIKepOB» XapaKTepu3yeT ero Tak: «...ca-
MOCTOSITEJIbHBIE, CO CKENTUYECKUM CKJIAaZOM yMa, OMBITHbIE (hUMHAH-
CUCTBI, UM TIpUCYILle cOaJaHCUPOBAHHOE OTHOIIIEHUE K pacripeiese-
HHUIO BpeMEHHU Ha paboTy W JUYHYIO XU3Hb, HE TOPOIISITCS XUTh, HE
TOPOIISITCSL CBSI3bIBATh ce0s1 00s13aTeIbCTBAMU C paboTodaTeNlsiMu, He
MPU3HAIOT 0e3yCIOBHBIX aBTOPUTETOB, HE IyramTcsl pa3zHooOpasus,
TeXHUYECKHU OYEHb XOPOIILIO MOJKOBAHbI».

I1. Canmman Takxke TOBOPUT MPO HUX, YTO OHHU «...CAMU OTIUYHO
3aBOJISITCSI, €CJIM UX CTUMYJIMPOBATh UHTEJJIEKTYaJTbHBIMU U UHTEPEC-
HBIMU 3agaHusIMU. OHU OyayT paboTaTh BCIO HOUb, YTOOBI 3aKOHUYUTH
Takyto padory. Ho maiiTe uM 4To-HUOYAb CKy4HOE, 1 Bbl YBUAWTE, KaK
OHM yXonsT» [24].
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P.T'yrmaH coBeTyeT caenaTh Tak, YTOObl OHU ObLIM BCE BpPeMsl CO-
cpelnoToueHbl Ha paboTe, U UTOObI OHA CTaja LIEHTPaJbHOM apeHOl ux
JIMYHOTO pa3BUTUs U pocTa. sl aToro mpeanaratorces 4 cnocoba:

ciesaTb TPEHUHIM MOCTOSTHHBIM Y HEOOXOIMMbBIM COOBITHEM B Opra-
HU3aUMU. 3aN0JHUTh pabouee MPOCTPAHCTBO BOZMOXKHOCTSIMU JIJIs1 00Y-
YEHMS U TIPEIOCTaBUTh MOJIONEKHU TPaBO BHIOOPA;

HAy4YUTh UX YOPaBJSITh COOOM, TIJIaHUPOBATh CBOE BpPEMSI;

MHepeuTH OT €XEroJgHOro WX IIOJyTOJOBOIO aHajlu3a K ObICTpOi
OLICHKE JEUCTBUIA;

€XEeIHEBHO XBAJIMTh JIIOAEH 32 JOCTUTHYTBIC PE3yJIbTaThI.

Takum obpazom, camo BpeMsl TpeOyeT OT ueloBeKa HeMPEePbIBHOIO
00pa3oBaHusI, a pa3BUTHE MePCOHANA SBJISETCS YCIOBUEM YCITCIIHOTO
(byHKLIMOHUPOBAHMS J1I000I OpraHu3aluMu.

I1. M.CeHre cuuTaeT, YTO MUCTUHHOE OOyuYeHUE BeAeT MNpPSIMO B
LIEHTP YEJIOBEUYECKOro CYIIECTBOBAHUS, UTO 00Yy4asiCh, Mbl BOCIPO-
U3BOJUM, 3aHOBO TBOpUM cebs. OOyyasich, MBI IMOJIy4aeM CIOCOo0-
HOCTb JieJlaTb HEYTO Takoe, YTO HUkKorma He ymenaud. OOydasich, Mbl
3aHOBO BOCITPMHMMAEM MMP M Hallly cBsI3b ¢ HUM. OOyyasiCh, MBI pac-
LIMPSIEM Hallly CIOCOOHOCTh TBOPUTh, OBITh YACThIO IJIOAOPOAHOIO
Mupa.

B 5TOM M 3aKi0uaeTcss OCHOBHOM CMbIC 00y4Jaronieiicsl opraHu3a-
LIM — OHA MOCTOSIHHO PACIIUPSIeT CBOIO CITIOCOOHOCTh CO31aBaTh COO-
CTBEHHOE Oyayliee, MOBbILIAsl CBO TBOPUYECKUI MOTEHIUAI.

OO6yuaromasicsi opraHu3alys — 3TO MECTO, THe JIOAM MOCTOSTHHO
OTKPBIBAIOT, UTO UMEHHO OHU CO3AI0T PEaAIbHOCTh, B KOTOPOI KUBYT
M IEeMCTBYIOT. 31eCh K& OHHM y4yaTCs TOMY, KaK M3MEHUTb 3Ty peaslb-
HOCTb.

I1. M. CeHre BbIIEINUI CAEAYIOIIME XapaKTepPUCTUKU CaMOOOyUaro-
1Leiicsl opraHu3alum:

CHCTeMHOE MBIIIUICHNE;

MAacTepCTBO U COBEPILIEHCTBOBAHWE JTUYHOCTH;

o0lliee BUAEGHNUE OYOyIIEero, K KOTOPOMY CTPEMUTCSI OpraHM3alus;

rpyImnoBoe o0yueHue.

CIoCOOHOCTh YUUTHCS OBICTPEeEe CBOMX KOHKYPEHTOB SIBJISICTCS €IH-
CTBEHHBIM HaJEeXXHBIM MCTOYHMKOM MPEBOCXOJACTBA Hal HUMM.

BaxxHocTbh HenpephIBHOTO 00pa30BaHMsI HOATBEPKAAIOT CIEAYIOIIe
OCHOBHbIE (DaKTOPBHI:

BHEIpEeHNE HOBOW TEXHUKHU, TEXHOJOTHUM, MPOM3BOIACTBO COBpE-
MEHHBIX TOBApOB, POCT KOMMYHMKAIIMOHHBIX BO3MOXHOCTEM CO31aI0T
YCJIOBUS JJIS1 TUKBUAALUMY UM U3MEHEHUSI HEKOTOPBIX BUIOB paboT.
B cBs13u ¢ 3TUM HeoOXxoauMasl KBaIM(pUKalUsl He MOXeT ObITh rapaH-
THUpOBaHa 0a30BBIM OOpa30BaHUEM;

MUp MpeBpallaeTcsl B pbIHOK 0€3 TpaHuI] C BHICOKUM YPOBHEM KOH-
KypeHIIUM Mexny crpaHamMu. CTpaHbl, UMEIOIIME COBPEMEHHYIO CHC-
TeMy WHXEHEpPHOTO TpyJa M MpPOrpaMMBI HETpephIBHOTO 00pa30Ba-
HUs, TUAMPYIOT B YCIOBUSIX 3TON KOHKYpeHIIMU. OHU UMEIOT BO3MOX-
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HOCTb B KpaTyailliue CpOKU OTBETUTb Ha JII0O0I «BbI30B» MOBBIIIEHU -
€M TPOM3BOAUTEILHOCTH MHXXEHEPHOTO TPYyIa;

W3MEHEHUST BO BCEX O0JIACTSIX XKU3HU — TJIaBHBIM 3JIEMEHT COBpe-
MEHHOCTH.

HenpepbiBHBIE ¥ OBICTPbIE U3MEHEHUSI B TEXHOJIOTUM U UH(MOpPMa-
THKE TPeOYIOT HEIPEePhIBHOIO OOyYeHUsl MepcoHaa; i pupmsl 60-
Jiee 93(P(HEKTUBHO U 3KOHOMUYHO MOBBILIEHUE OTAAYM OT yxKe padoTa-
IOIIUX COTPYAHMKOB Ha OCHOBE X HETIPEPHIBHOTO OOYYEHUSI, YeM MPH-
BJIeUeHHUE HOBBIX PAOOTHUKOB.

Hem u Tanb1 00yyenns. Llenu oOyyeHus ¢ Touek 3peHUsT paboTo-
Jlatelisi 1 caMOro CreuMaarucTa CyleCTBEHHO OTIMYAlOTCS.

Touxa 3penus pabomodamens. Hemelikue crneunanuctel B. Baptu n
X. a6 cuyMTalT, YTO C IO3MLMM paboTomaTess LeJsIMUA Herpe-
PBIBHOTO OOYYEHMUSI SIBJISIIOTCS:

opraHuzauusi 1 (GopMHUpoOBaHUE TMepCcoHalla yrpaBJIeHHUS;

OBJIaiIcHUE YMEHUEM OIpenessaTh, IOHMMAaTh 1 pelllaTh MPOOJIeMBbl;

BOCHPOU3BOJCTBO MEPCOHANA;

WHTETpalus nepcoHana;

rubkoe (opMupoBaHUEe MepPCOHAA;

amarnTaius;

BHEJpeHNEe HOBOBBEICHUIA.

Touxa 3penus naemuoeo pabomuuxa. B. bapti n X. 1laii6n [28] omnpe-
NEJISTIOT CAeAyIoIUe LeJIM HEeMPEPhIBHOIO 00pa30BaHUs:

Mojep>kaHue Ha COOTBETCTBYIOIIEM YpPOBHE U ITIOBBILIEHUE IPO-
¢eccruoHaIbHON KBaTU(UKALINY;

npuodpeTeHre IpodecCuoHalbHbIX 3HAHMU BHe cgepbl IIpodec-
CUOHAJIbHOM NEeATENIbHOCTH,;

prodpeTeHue MpodecCUOHATBHBIX 3HAHUHI O MOCTaBIIUKAX U T10-
TPEOUTENAX TPOAYKIIUY, OaHKaX U IPYTMX OPraHU3aLUSIX, BIUSIOINAX
Ha paboTy UpPMBHI;

pa3BUTHE CITOCOOHOCTEN B 00JIaCTH TUIAHUPOBAHUSI U OpraHU3alluun
MPOU3BOACTBA.

MoXHO BBIIESIUTH 2 TUIIAa OOYUYEeHMUS: COXpaHsollee U MHHOBALM-
oHHoe. Llenbio coxpansaroueeo 00ydeHUS SIBISIETCS YCBOeHUE (DUKCUPO-
BaHHBIX B3IJISIOB, METOMOB U IPaBUJI ISl TOTO, YTOOBI 3(h(HEeKTUBHO
paboTaTh B U3BECTHBIX U MOBTOPSIOIINXCS CUTYalMsIx. OHO COBepIIeH-
CTBYET CITOCOOHOCTD pellaTh Te MPo0JeMbl, KOTOPhIE YXKe JaHbl. DTOT
TUN 0Oy4YeHMs MpeaHa3HadyeH IJIs1 MOAAepKaHUs YK€ CYILIeCTBYIOIIEH
cucteMmbl. Ho 1711 10ATOBpeMEHHOTO BBIKMBaHUSI, OCOOEHHO B Oyp-
HbIE, HECIIOKOMHbIE BpeMeHa IlepeMeH 0oJjiee BaxkeH APYroi TUII 00y-
YeHUs1 — uHHogayuonHoe. Llenblo 3TOTO TUIIA SIBJISIETCSI CO3aHUE OpU-
€HTalMX Ha OOHOBJIECHHUE, MOUCK IIPOOJIEM U UX PEelLIeHUIA.

WUccnenoBatenu 3aMevyaroT, YTO BO MHOTMX CETOAHSIIIHUX OpraHu-
3alMIX COXpaHsollee 00ydYeHNe XOpOoIIo pa3paboTaHO M BHEAPEHO B
CTPYKTYpY OpraHu3aiuu. 9To He00X0AUMO, HO 3TOTO HEIOCTATOYHO.
B maHHOM TUne 00ydyeHMsI CerogHIIHASI padoTa CpaBHUBAETCS TOJBKO

125



¢ pa®oTOii B NPOILUIOM, a HE C TEM, YTO MOTJIO OBl WMJIM 4YTO €lle
TOJIbKO MOXKET IPOU30MTU. Mephl 10 KOPPEKTUPOBAHMIO MpeaHa3HA-
YeHbl UCHPaBJISITh BO3HUKAIOIIME HEylauu, a He MCIOJIb30BaTh CUJIb-
HbIe CTOPOHBI U HOBBIE BO3MOXHOCTHU. A OpraHU3alIMOHHBIE CTPYKTY-
pbl JIMIIb YCUJIMBAIOT TEHACHILIMIO OrpaHMYMBaTh OOyYEeHUE TEM, UTO
HEeoOXOAMMO I MOAACepPKAHUS CYIIECTBYIOIIE CUCTEMBI.

NHHOBallMOHHOE O0yyeHHe — OoJiee TPyAHOE Ne0, MOTOMY 4UTO
aKkLIeHT B HEM JeJlaeTCs Ha MOATOTOBKE OpraHU3aluil K paboTe B HO-
BbIX CUTyalLMsIX, YTO TPeOyeT MpeayragaTb, KaKUM OYAEeT OKpYXKeHue,
KOTOpOTO €llie He cyliecTByeT. MHHOBalMOHHOE OOyUYeHUEe UMEET JEJ0
C HapoXJallIUMUCS TpobieMaMyu — mpobjieMaMu, KOTOpPble MOTYT
0Ka3aTbCsl YHUKAJIbHBIMHU, TaK YTO HE OyAeT BO3MOXHOCTH YYUTHCS
METOJOM MpoO U OlIMOOK, MpobjeMaMU, pellleHue KOTOPbIX ellle He
M3BECTHO, 1 TMpobieMaMu, cama GOpMYJIMPOBKA KOTOPBIX MOXKET BbI-
3bIBaTh CIIOPHI U cOMHeHUs. [10aTOMYy MHHOBaLIMOHHOE O0YYeHUE Yac-
TO WTHOPMPOBAJIOCH, B Pe3yJbTaTe Yero y MHOTMX OpraHu3alvii BO3-
HUKJIM CEpbe3Hble TPYAHOCTU, CBSI3aHHBIE C aganTalueil K M3MeHe-
HUSIM B OKpYKeHUHM. MeHemKepbl 00BIYHO XOPOILIO IMOATOTOBIEHBI K
MOJICPKUBAIOILEMY OOYYEHMIO, HO OHM JOJIKHBI TaKXke OOEeCIeYrThb
MHHOBallMOHHOE O0yYeHHE.

MortuBanueit HENMpepbIBHOTO OO0YYEeHUST B aMepPUKAHCKMX KOMIa-
HUSX SIBISETCS CBSI3b MEXIY pe3yiabTaTaMU ITPOU3BOACTBEHHON nesi-
TEJbHOCTU KaXXJ0ro pabOTHUKA U MPEAOCTABICHUEM €My BO3MOXHOC-
TH U1 OOYYeHUsI: IEHHOCTh COTpYAHUKA (DUPMBI OTNIpenesseT Koauye-
CTBO CPEJCTB, BbIAEISIEMBbIX ISl MIOBBILLIEHUS €r0 KBaJu(UKalLUU.

®opma 1 MeTon odoydennsa. Popma o6y4erus — 3TO COBOKYITHOCTD
MPUEMOB U METOIOB, UCITOJb3yeMbIX MpeTogaBaTesieM B LeJIsIX Jydlle-
ro MOHMMAaHWUS Y YCBOEHHUS CyllaTelsIMu y4eOHoro marepuana. Me-
moo oOy4erus — 3TO CNOCOO BO3ACHCTBUS Ha CyllaTeseil ajs JOCTHU-
JKEHUs TIOCTaBJIEHHBIX B KaXIOM KOHKPETHOM cily4yae LieJieil 3aHsSITUSI.

Kaxkue xe ¢opmbl 00yuyeHMs1 3(ppekTUBHEE B KaKUX CIydyasx, Kak
BbIOpaTh HanboJiee palLMOHAJIbHBINA CIIOCO0 IToJauYu HOBOTO MaTepua-
Jla, KaK TPOAYKTHMBHEE 3aKpeNUTh MOJyYeHHbIe 3HAHUSI U OTpabOTaTh
HeoOxonuMble HaBBIKA? OTBET MPOCT U CJIOXEH OIHOBpeMeHHO. Heo0-
XOJIMMO BJIaieTh BCEMM BO3MOXHBIMU (hOpMaMM MPOBEACHUs 3aHSI-
THUIA, YTOOBI IIPOECCUOHATIBHO MOAOMPATh JIYYIIYIO AJIs1 KaXKI0T0 KOH-
KPETHOTO Ciyyasl.

KaxoBsl kputepuu BbIOOpa (pOpMBI 3aHATUA? DTO 3aBUCUT OT Ba-
IIUX LEJIECH.

Ecau HaMm BaxkHO Tiepenarh CAYIIATENISIM 3HAHUS, TO OOJIbIIIE BCETO
JIJISI 9TOTO MOJAOWIET JEKLUs, JeKUUsI-0ecena, TpymnIoBast JUCKYCCusl,
3aHSTHE, TTOCTPOEHHOE B (hOopMe BOIPOCOB U OTBETOB.

Eciau HeoOxoauMoO HayYUTh KaKUM-JIUOO HAGbIKAM, TO 9TO MOXHO
caeyiaTh ¢ TMTOMOIIBIO TPEHWHIOB, MPAKTUKYMOB, OEJIOBBIX 1 POJIEBBIX
WUTp, pa3bopa MpakTUYeCKUX CUTyaluuit. 3aech yMECTHbI MHAUBUAYaATb-
Has U rpymnmonas pabdoTa.
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Yacto B megaroruke pasiaessioT MeTOJbl, OPUEHTUPOBAHHbIE Ha
MpernoaBaresis 1 OpUeHTUPOBAHHBIE Ha ciayliaTeneil. Takoe pasnene-
HUe MOMOraeT B pallMOHAJILHOM BBIOOpE MeToAa. DTO CBI3aHO C TEM,
YTO B ACHCTBUTEIBHOCTH PETYJIsIpHasi cMeHa (DOPMBI OOYYEHMUST TaK Ke
BaXkHa, KaK U caM BbIOOp Takoil (pOpMBI.

st Hac HarOoJiee TpaaULIMOHHbBI TaKue (OpMbl O0OyYeHMsI KaK JIeK-
s U Jekuusi-6ecena. MMy yacto MoJib3ytoTesl B 1IKOJE U By3ax. Oue-
BUIIHO, YTO Takue (hOpMbl OPUEHTUPOBAHBI B OCHOBHOM Ha IMpernoja-
BaTeisl, IMIAaBHOE MPEUMYILECTBO UX COCTOUT B TOM, YTO MHMOpMaLIUs
rnepeaaeTcs cxKaTo, CIIpecCoBaHO, B 0OJIbIIOM 00beME U B MaJblid IIPO-
MEXYTOK BpeMeHM. OqHaKO BOCIIPMHUMATh, a IJIaBHOE, YCBanBaTh UH-
¢dopmanuio, nogaBacMylo B TaKOM BHIE, JOCTaTOYHO cJiokHO. Ham
TPYyAHO ciaywaTh. JIuTeabHOe ciyllaHue yTomuisieT. Tak MHOrO MH-
¢dopmalnu 3aIIOMHUTh TPYIHO U, €CJIM TOBOPUTH YECTHO, ITOPOI MpPo-
CTO HEeBO3MOXHO. [ToaToMy, €ciyv MpPOYUTaTh HECKOJIbKO YKOPOUEH-
HBIX JIEKLIMH, IepeMexaoluxca IpyruMu ¢popmMamMu oOydeHuUs, TO
3 dexT OyaeT 3HAUUTENIbLHO BBILIIE.

Jlexyus ny4iiie Bcero mpuMeHUMa 151 BCTYIUICHUSI, ITOABENECHUS UTO-
TOB 1 MOBTOpeHU. Jlekyuro-6ecedy 11e1ecoo0pa3HO NMPUMEHSITh B TAKUX
cIIydJasix, KOrma YYaCTHMKHU PacrojiaraloT pa3HbIMM 3HAHUSMU U MOTYT
HCITIOJIb30BaTh Ha 3aHSITUM CBOM MpakTUYeCKUil onbIT. B nekuuun-o6ecene
MaTepuaj COBMECTHO pa3pabarbiBaeTcs Ha 3aHATUU. IToHSITHO, YTO 3TO
BecbMa Tosie3Hast hopma oOydeHMUsI, HO €e He Ha30Belllb Jierkoi. OHa
TpedyeT OT TperoaaBaTeisl TeAarornueckoro MacTepcTBa U BhICOKOM
TeXHUKM BJIaJIcHUSI MeTofaMu orpoca. MHavye u3 Takoit 6eceabl MOXeT
MOJIYYUTHCS CKYyYHasl UTpa, COCTOSIIAs U3 BOIIPOCOB, Ha KOTOPBIE HE
XOUYEeTCsl OTBeYaTh, U OTBETOB, KOTOPbIE JaBHO BCEM M3BECTHBI.

HenocraTtok 5TUX METOZOB B TOM, UTO OpMEHTAIIMs Ha MpernoaaBa-
TeJisl MPaKTUYECKHU TTOJHOCTBIO BHITECHSIET YYaCTHUKA B POJIb MACCUB-
Horo ciayiaress. Jlloan ooyJyaroTes Jydlie, ecid OHU aKTUBHBI B 3TOM
npoliecce, €CId OHM CAaMOCTOSATENbHO paboTaloT Hal MaTepUaioM, pas-
MBILLJISIOT Hall MyTSIMU U CIIOCOOaMU UCITOJIb30BaHMS €ro B CBOEM pa-
0oTe, mepepabaThIBAlOT €ro JJIsSl MPaKTUYECKOUN AesITeIbHOCTHU.

KoHeuHo, JIeK1I1I0 B HEKOTOPBIX CIydasix HUYeM He 3aMeHUIIb. Peub
HMIET O 1IeJIeCOO0pa3HOCTH BhIOOpa (DOPMBI OOYYEHUSI, MECTE JICKIIN
B YU4eOHOM Mpoliecce.

Yrto BaxHO B (hopMax, KOTOpbIe OPUEHTUPOBAHbI Ha ClyllaTeseii?
D710, mpexae Bcero, COOCTBEHHasI aKTUBHOCTb YYAaCTHUKOB, KOTOpas
He JaeT UM BBIUTU M3 yuyeOHON MpoOJieMbl, 3acTaBiisieT BCIIOMUHATh
CBOI1 XXM3HEHHBIN OIBIT, TOJKAaeT K BHICKA3bIBAHMSIM U MPOroBapuBa-
HUIO TOJBKO YTO YCJbIIAHHOTO. TakK, HOBblE 3HAHMSI, TepelaBaeMble
MpernojaaBarejieM, CTAHOBSITCS YacTblO COOCTBEHHBIX MBICIEH Yy4acT-
HUKOB, UX COOCTBEHHBIMM BBICKA3bIBaHUSIMU, a HOBasi MH(MOpMaLIUs
OKa3bIBaeTCs TIPOYHO YCBOSHHOIA.

Ha 510 HaueneHbl Takue (opMbl 0OyUeHUsI, KaK TPEHUHTH, paboTa
C IMapTHEpPOM U paboTa B IpyIlle, POJeBbIe U AEOBLIE UTPHI, pa3doop
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MPaKTUYECKUX CUTyalMi, pasjdyHble YIpakHEHUS U MPaKTUKYMBbI.
CBs13b 00yueHMsI C IMPAKTUKONM AOCTUIAeTCsl, IPeXae BCEro, B IIPO-
liecce TpeHWHIa PyKOBOAUTENeH, CIIeIMaJIMCTOB U KaHAMIATOB Ha 3TU
JTOJDKHOCTH.

OCHOBHbIMUM (hOpMaMM TPEHUHTA SIBJISIFOTCS AEJOBbIE UTPbl U Me-
TOI aHaAIM3a MPAKTUYECKUX CUTyallid, TaK Ha3blBa€MbIA «KEHC-CTa-
au3» (case studies).

Jlenosas uepa VHOMBUAYyaIU3UpOBaHa U OJIM3Ka K NpodecCruoHalIb-
HO# gesitenbHOCTU. OHa MOXeT ObITh TJ1I00aJbHON (IpeaMeT — obliiee
PYKOBOJCTBO (bMPMOIi) M JIOKAJIbHOH (pellleHrue OTAEJIbHON Ipo0dJe-
Mbl). rpa no3BoJisieT 00yyaeMbIM paclLIMPUTh MIpeAcTaBieHUe 00 opra-
HU3alMUM, BEIpabOTaTh MPAKTUUECKME HABBIKU YIIPaBIEHMS, OBICTPO U
HarJsSIIHO MPEeICTaBUTh, K YEMY BEIYT T€ WJIU UHbIE ACHUCTBUS.

Hano 3ameTutsh, 4TO mepBas Takas urpa Oblia pa3paboTaHa U IIpoO-
BeneHa B Hauajie 1930-x rr. B JIeHuHrpaae, U Julllb Yepe3 ABa ¢ JUII-
HUM JECATHIIETUS] 3TOT MeTol cTaj npuMeHsaTbes B CLIA.

ITo cytu Tak Ha3bIBaeMblii Keic-cTaau3 OJM30K K IeJIOBOI urpe.

Keiic-cmadusz nipencraBisieT coOOM aHAnU3, TPYIIIIOBOE OOCYXIe-
HUE U pellieHue peaJibHOM Mpo0aeMbl (TTpeAcTaBIeHHON MMCbMEHHBIM
oInucaHueM, BUIeODUIBMOM U T.[I.), CYLIECTBYIOILIEe B JaHHOW WIU
JIpyroii opraHu3aluu.

OnHa U3 pa3HOBUIHOCTEM KEMC-CTaau3 — Memood UHYUOeHMOo8, KOTIa
MepBOHAYAIBHO MPOOJeMa OMUCHIBAETCS JUILb B OOIIMX YepTax, a g0-
TOJTHUTEJIbHBIE CBEIEHMST COOOIIAIOTCS TIpU OTBETaX Ha BOIIPOCHL. DTOT
METOJ JaeT O0JbIIYI0 MPAKTUKY aHAIU3a.

biuzka K HeMy U ynpaeaenveckas uepa, COCTOSIIAS B TOM, UTO 00y~
yaeMbIM JAlOTCs XapaKTepUCTUKW OpraHu3aluyd B BUIE YpPaBHEHUIA,
CBSI3BIBAIOIIMX OCHOBHBIE TIOKAa3aTeJau ee¢ paboThl (LIEHBI, 3aKYIKH,
00beM TPOU3BOACTBA M T.1.). [locae Toro, Kak y4aCTHUKM MPUHSIN
CBOM pellIeHUsI, OOIINe pe3yabTaThl UX AEHCTBUI IMPOCYMTHIBAIOTCS Ha
KOMIIBIOTEPE U COTIOCTABJISIIOTCS C TeM, YTO ObUIO Ha CaMOM JgeJie.

MeTogoM 00yYe€HMSI U U3YYEHUSI COLIMATbHBIX KOHTAaKTOB B I'PYII-
nax sIBJsieTcs epynnoeas ounamuka. Ha coBeplueHCTBOBaHUE mpodec-
CHOHAJILHBIX HAaBBIKOB 00yJYaeMbIX HallpaBjieHa WX paboTa Haj MpoeK-
TaMu, KOTOpasi KOHTPOJMPYETCSl MeHeIKepaMu. Tak OHM TOTOBSTCS K
BBIIIOJIHEHHIO 00Jiee IMPOKOro CIeKTpa 00sI3aHHOCTE.

MogaenupoBaHue MOBEICHUSI MEHEIKepa 3aKI0YaeTCsl B TOM, YTO
OIMCBIBAIOTCS MJIM MOKA3bIBAIOTCS, a 3aTeM OOCYKIAIOTCS CUTYalluy 1
MEXJIMYHOCTHBIE TIPOOJEMBbI, C KOTOPBIMU CTAJIKMBAIOTCS PYKOBOAM-
TeJu (>Kajo0bl, MHTPUTU, CONIPOTUBIIEHUE u3MeHeHusIM ). [locie aToro
HECKOJIbKO YeJIOBEK Pa3bIrPhIBAIOT CXOAHBIE CUTyallMW, a OCTajibHbIE
CJenST 3a COOBITUSAMU M COOTBETCTBEHHO pPearupyroT Ha HUX (MOTYT
npenjaraTb 1 CBOU CUTyalllu).

DTO TOJIBKO HECKOJBKO U3 IECITKOB BO3MOXHBIX METONOB O0OyYe-
HUS, KOTOPbI€ UCTOJIB3YIOTCS MPU MOATOTOBKE YIIPaBJIeHYECKOro Tep-
coHaJa.
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BaxxHO ycBOWTb, YTO TOJBKO MpU pabOTEe ¢ MApTHEPOM U B TpyIl-
e BO3MOXeH OOMeH MH(opMalueil 1 COBMECTHasl MpopadoTKa Ma-
Tepuaa.

Paboma 6 napax n10CTaTOYHO TPOCTO OPraHU3YETCSI, OHA XOPOIILO
MpUMEHUMA AJIS1 CyllaTesiei, y KOTOPbIX €lle MaJio OMbITa B TPYMIIO-
BOIl paboTe, HANIpUMep, Ha MEPBBIX MPAKTUUECKMX 3aHATUSIX, HA He-
0O0JILIIMX KPaTKOCPOUHBbIX ceMuHapax. HegocTtaTkoM mapHoil paboThbI
SIBJIIETCS TO, UTO MSITh — CEMb UeJIOBEK MOTYT ropas3io cepbe3Hee 00-
CyIMTb U pa3paboTaTh MOCTABJIEHHYIO 3a7ayy, YeM 3TO IMOJy4YUTCS B
nuajore AByx ciayliaTteneil. Kpome Toro, B OOJbIIMX CEeMUHapax pac-
CMOTpEHME Pe3yJIbTaTOB PabOTHI B IMapax MOXKET 3aHSITh CIUILIKOM MHOIO
BPEMEHU U CTaTh CKYYHBIM.

Paboma ¢ epynne nmpuHLMNUAIBHO 3aHUMAET OOJIbllle BPEMEHU U
OYEHb BIIMSIET HA COOTHOLIEHUE «BpeMs — pe3ysabTar». sl rpyInnoBoit
paboThl HEOOXOAMMO 3aIlJlAHUPOBATh JOCTATOYHO MHOT'O BPEMEHU, He
MeHblIe 20 muH. Kpome atoro, Bce paboumne ¢asbl paboOThl B rpyIime
JIOJIKHBI OBITh XOPOLLO MOATOTOBEHBI, UYTOOBI CTaTh MMOHSITHBIMU CITY-
mares1siM. Hamo MMeTh monm pykoil M Bce BCIIOMOTaTebHbIE CpelCTBa
(6ymara, ¢paoMacTepnl, pa3gaTOYHbII MaTepuall, BaTMaH U TIp.)

®opmbl 00y4YeHUSI, OPMEHTUPOBAHHBIE HA yYyacTHMKA, BOBCE HeE
03HayaloT, YTO MperoaaBaresto Oosblie Heuero aeiaarb. Haobopot, moa-
roToBKa pabouux a3 (pa3paboTka 3aJaHUil M1 MaTepHaloB) 3a4acTylO
3aHUMaeET OoJIblle BpeMeHU, YeM MOATroTOBKa JieKunu. Bo Bpems 1po-
BeIEeHUS 3aHSATUI TperoaaBaTe/lb TOKeH HAXOMUTHCS B pacIiopstKe-
HUM cyliaTesiell Kak KOHCYJIbTaHT, 9TO BaXKHO U 1S PallMOHAJILHOTO
MOJBEACHMST UTOTOB.

CyluecTByeT ellle Lebld psl METOAOB, KOTOphIE lieaeco00pa3Ho
MIPUMEHSITH TIPU ONIPEICIEHHOM COAeP KaHUM 3aHSITUI U TSI pelieHUs
HEKOTOPBIX KOHKPETHBIX 3aa4.

ITpu 3TOM HOBBIE METOIBI BO3ZHMKAIOT MOCTOSIHHO. OCOOEHHO YacTo
TOSIBJISIIOTCS] HOBBIE. TBOPUYECKHME TEXHUKHU JJIs1 MperojaBaTeieit, me-
TOABI, CTUMYJIMPYIOIIME BOOOpakeHUe CiyliaTesieil. DTO U JaBHO U3-
BECTHbII METOJ, «MO3TOBOTO 1ITYpMa», U TICUXOTEXHUKU, MepeKIoya-
[olllMe BHMMAaHUE CIIylIaTejeld Ha HOBBIE pa3mefbl TeMbl, U METOIbI
MOMCKa HECTaHAAPTHBIX PELIEHUIA.

XopoI111o 3apeKOMEHIOoBaIU ce0sl pa3InyHble BUIEOIIPOCMOTPHI U
sudeomperure. OHU BKJIIOYAIOT B €051 TTOJIyYeHUE OT3bIBA O MPOCMOT-
pe, oOcyxkaeHue U aHaJau3 BuaeoMaTepuana. Takoi MaTepuai, B 3aBU-
CUMOCTU OT liejieli 00yyeHus, MOXeT ObITb MOATOTOBJIEH 3apaHee, a
MOXET OBITb CHST Ha CAMOM 3aHATUU. DTOT METOA MOXET CIYXHUTb
XOPOLIUM CHOCOOOM HAOJNIOACHUS U OLEHKU COOCTBEHHOIO MOBee-
HUS Y BKJTIOYAET B ce0s MOMBITKMA M3MEHEHUS HeXelaTeJIbHOTO TOBe-
JIeHUSI.

Bce 1mmpe pacopocTpaHSIIOTCsS METOABI O0YUYEeHMsI C ITIOMOIIBIO KOM-
novtomepHbvix npoepamm. TToka xopouimx odydarouMx nNporpaMm He Tak
MHOTO, HO OHM MOTYT CTaTh JOIMOJHEHUEM W HaIJISIAHBIM CPEACTBOM
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Puc. 4.2. BHeurHss agantaius 1 BHyTPEHHsISI MHTeTpauust

1t caymaresieir. O0yJaloliye IporpaMMbl HE MOTYT 3aMEHUTb OYHBIX
3aHsaTUii. Ho ux, 6e3ycioBHO, 1ie1ecoo0pa3HoO UCIOAb30BaTh MPU MO/ -
TOTOBKE K 3aHSATUSAM, a TaKXKe [IJI 3aKperuieHUsI U MOBTOPEHUS MaTe-
puana. [TpuMeHeHMe TaKKUX TTPOrpaMM BO BpeMsl CeMUHapa He JOJIKHO
3aHUMAaTh 6ojee 30 MUH.

MHoroo6pasue GopM U METOAOB AAET MpernoaaBaTeio HeorpaHu-
YEeHHbIE BO3MOXHOCTH JIJI1 TBOPYECKOTO MOCTPOECHUSI YYeOHOTrO Tpo-
1ecca, Mmo3BOJISIET PellaTh 3ala4yy Iepeaayr 3HAaHUM B YBJIEKaTEIbHOMN
U MHTEpPECHOM ¢opMe He TOJbKO IJIs CIyllaTeleid, HO M JJIs caMoro
npernogaBatensi. Mcnonb3ysl pasHble MeTOAbl OOYYeHMSI, Bbl HUKOTIA

Tabauuma 4.6
IIATh OCHOBHBIX CHTYAIMiA O0yJEHHs

Konxkpertusauus notpedHoCTU

MerT HUS
B OOyYeHNU eTox obyue

Cneuuanu3upoBaHHbIe TPOrPaMMbI
00yuyeHMs (TPEHUHTH TPOAAXK, Mepe-
TOBOPOB, KpeaTMBHOCTH)

MeTonb! TOBeaEHYECKOTO TPpE€HHUHTa

ITporpamMmMbl KOMaHA000pa30BaHUS | AKTMBHAS TPYIIIOBAst U MEXTPYII-
MoBasl 1esITeJIbHOCTb C TTOC/IeayIoLIei
pedekcueit TpynnoBoro mnpolecca.
JlenoBble U pOJIeBbIE UTPHI, aHAJIU3

poGJIeM OpraHU3aIlN

Pa3BuTHe MEXITMYHOCTHON U BHYTpPH-
(upMeHHOI KOMMyHUKaIMK, HOpMU-
pOBaHME HABBIKOB MPEOIOJICHUS
KOH(JIMKTOB

praBJ'ICH‘{eCKaH IIOATroTOBKAa

IMonroroBka K OpraHm3allMOHHbBIM
MHHOBAlIAM

TpeHUHT CEeH3UTUBHOCTH, POJICBBIC
WTPbI, UMUTALIMOHHEIE [EJIOBBIE UT-
PbI, CTAXXUPOBKH, MPOESKTUPOBAHUE
KOPIIOPATUBHOM KYJIbTYPHI

.HCKLII/II/I, CEMHHapPbI, MPaKTUYCCKUEC
3aHATHUA, yq€6HbI€ JCJIOBBIC UT'PbI

OpraHu3aliiOHHO-MbBICJIUTEIbHBIE WI-
pbl, pa3paboTKa MPOEKTOB, aHAJIN3
CUTyalUii OpraHu3alun
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HE CMOXETE MTPOBECTU CKYYHOE 3aHsITUE, CyLIATeIu He YUAYT U3 ayau-
TOPUU PACCTPOECHHBIMU.

OOyyeHHEe yXe CIOXHUBIIETrocsi nmpodeccruoHana, padoTalolero B
OpraHu3alry, BaXHO B TIEPBYIO OUYepeab IS caMOi opraHu3anuu. s
YCIEIIHOTO (PYHKLUMOHUPOBAHUSI HEOOXOAMMO, UYTOOBI PYKOBOJCTBO
OCYIIECTBIISIO AESATEIBHOCTD B IByX OCHOBHBIX HAITPABJICHUSIX — BHEIII-
HsIS1 amanTalysi U BHYTpeHHsIs uHTerpauus (puc. 4.2).

Takum ob6pa3oM, ¢ TOUKU 3pEeHUsT HAlpaBJIeHUI B 00yYeHUN MOXK-
HO BBIICIUTD TITh OCHOBHBIX CUTyalnii (Tab. 4.6).

Onenka nmorpedHocTH B 00yuennn. [11anvpoBaHue IporpaMMm IO -
TOTOBKM — COCTaBHasl YaCTh OOILIETO MJIAHUPOBaHUS TPYIOBBIX PeCyp-
COB Hapsay C pacuyeToM IOTPeOHOCTH B IMEpPCOHAse, COCTaBICHUEM
IJIaHOB HaOopa, MIaHUPOBAaHUEM Kapbephl.

B Tex xommaHusx, rae BHYTpUGUPMEHHOE OO0yuyeHUe IIPOBOAUTCS
IUTAHOMEPHO, O0YyYeHUE MPEACTaBIsIET COO0I HEMPEPhIBHbINA MPOLIECC,
COCTOSIIIMIA M3 HECKOJbKMX 3TanoB (rmpui. 7). Lluki BHyTpudupmeH-
HOTo O0YYEeHUSI HAUMHAETCSI C OMpeeeHUs TIOTPEeOHOCTE, Ha OCHO-
BaHUM aHaAIM3a MOTPEOHOCTEN U pecypCOB OpraHU3aunu HOPMUPYET-
cs1 OI0[IKET U OTPENEeSISTIOTCS LIeJIM 0OYUEHUSI, a TAKKE KPUTEPUU OLICHKHU
ero 3¢ deKTUBHOCTU. TaK Kak 3aTpaThl Ha 00y4YeHME pacCMaTPUBaIOTCSI
KaK MHBECTULIMU B MEPCOHAJ, OpraHU3alMsT OXKUAAET OT COTPYIHUKOB
OTIa4YM B BUJIE MOBBILIEHUS 3(P(PEKTUBHOCTA U COOTBETCTBYIOIIUM 00-
pa3oM ee OLIEHUBAET.

Opranuzanus IUKiIa BHYTPpUGHUPMEHHOro 00yUYeHUsT HAaUMHAeTCs ¢
BBISIBJIEHUSI TIOTPEOHOCTEN B O0y4YeHMH, KOTOPbIE BHITEKAIOT U3 TO-
TpeOHOCTEel pa3BUTUS TIepCOHAIa OpraHU3alluM, a TakKXKe U3 MX He-
MOCPEACTBEHHBIX O0SI3aHHOCTEH, HEOOXOAMMBIX JISI BBITIOJHEHUS B
paMKax JaHHOM opraHu3aluu. BeisiBieHUe NOTpeOHOCTH B OOyYeHUM
OTAEJBLHOIO COTPYAHUKA TPeOYyeT COBMECTHBIX YCUJIMIA OTAeNa Mepco-
HaJla, caMOro COTpyOHMKa M ero pyKoBomuTess. Kaxmas u3 cTopoH
BHOCHUT CBOI BKJIaJ B IIOCTPOCHUE LIEJIOCTHOIO 00pa3a KOHEYHOTO pe-
3yJbTaTa OOy4YeHMSsI, UCXOIs1 U3 CBOEr0 MeCTa B CTPYKType OpraHM3a-
LIMU ¥ POJIU, UCIIOJHSIEMON B mpolecce MpohecCUOHaTIbHOIO pa3Bu-
Tus. st ageKBaTHOIO omNpeAeseHUs MMOTPEOHOCTe B O0YUYeHUM KaxK-
Jlasi U3 y4acTBYIOIIMX B 3TOM MPOLIECCE CTOPOH TaKKe UCXOAUT U3 COO0-
CTBEHHOTO MOHUMAaHUS (PAKTOPOB, ONMPEACIISIONINX TOTPEOHOCTH Opra-
HU3allMU B pa3BUTUU NepcoHaza. B 1iesom crimcok (akTopoB BKIIOYA-
eT: IMHAMMYeCKHE acTeKThl BHEIIHEN cpeibl (MMOTPEeOUTENN, KOHKY-
PEHTBI, MOCTABIIMKM, TOCYIapCTBO), TEHACHIIUNU Pa3BUTUSI TEXHUKU
U TEXHOJIOTUI, U3MEHEHUE CTpaTeTMU pa3BUTUSI OpPTaHU3aIMM; CO-
3JaHMe HOBOI OpraHU3allMOHHON KYJbTYpbl; OCBO€HNE HOBBIX BUIOB
nesaTeIbHOCTU. OOIHUM M3 TPAAULIMOHHBIX METOIOB OIpeAeIeHUs U
perucTpaluu MoTpeOHOCTH B OOyYeHUM SIBSIETCSl aTTecTalusi, IIpu
KOTOPOI PYKOBOIUTENb MEPUOANUYECKHU OLIeHUBAET 3(h(HEKTUBHOCTD
WUCITOJIHEHUSI AOJKHOCTHBIX OOSI3aHHOCTEM COTPpYIHMKaMU OPraHu-
F:107078
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Cyl11eCTBYET HECKOJIBKO METOMIOB OIpENEIEHUS TTIOTpeOHOCTE B 00Y-
YEeHNUU, OCHOBHBIMUM M3 KOTOPBIX SIBJSIIOTCS aHAIU3 AESITeIbHOCTU U
aHAJIN3 UCTIOJHEHMSI.

Ananuz desmenvHocmu 0COOEHHO BaXKeH TIPU ONpeAeeHUM oTped-
HOCTHM B OOyYE€HU HOBBIX COTPYAHUKOB. AHAJIU3 AEATEIbHOCTH TIpea-
cTaBiisieT coOOi JeTaTM3MPOBAHHOE U3YUYEHUE BBIMOJIHSIEMON pabOThI
C LIEJIbIO OmpeneeHusT TpPeOyeMbIX crieln(UIeCKNX HaBBIKOB. OTHUM
13 BapUaHTOB COCTaBJICHUS] aHaIM3a AesITeIbHOCTU MOXET ObITh MPo-
BelleHNEe MHTEPBBIO C MCIOJb30BaHMEM OIOPHOTO JIMCTAa. B mpoiiecce
WHTEPBbIO BBISICHSIOTCS OCHOBHBIE 3aJauyu JaHHOUW AesATeJIbHOCTH,
HOAPOOHO PACHUCHIBAIOTCS 00513aHHOCTU, KpUTepUU 3((HEKTUBHOCTU
¥ Hed((HEKTUBHOCTH BBITTOJHEHUST JAHHOM AeSITeIbHOCTU, CTeTIeHb OT-
BETCTBEHHOCTH M KBaJIM(UKaAIMOHHBIE TpeOoBaHUs. [Ipu o6paboTke
TaKkoro poja MH(OpMalUU BBISIBISIIOTCS TpeOOBaHUS K 3HAHUSIM U
HaBBbIKaM, HEOOXOIUMBIM TSI YCIICITHOTO BBITIOJTHEHMS TaHHOM pabOoTHhI.

Anaau3z ucnoanenus BKIIIOYAET OLEHKY pe3yJabTaTOB IesITeIbHOCTU
JIEeWCTBYIOIIMX paOOTHUKOB, BBISIBICHHE HEAOCTATKOB M OIMpeaeIcHUe
METOJIOB UX YCTPAHEHUS C LIeJbI0 OIpedeeHrs] BO3MOXHOCTe 00y-
YeHUs ISl pellieHUs UX Mpo¢eCCUOHATBHEIX IIPO0IeM.

KpomMe BhbillIenepeuyrcaeHHbIX METOA0B TakXKe MCIOJb3YeTCsl U Psll
IPYTUX:

OIPOC-UHTEPBLIOMPOBAHUE OYAYIIUX YJACTHUKOB (MMPUMEPOM MO-
KeT CIIYKUTh OIPOC, BBISIBISIONINI UX MHEHHUE O CTEIIeHU MOTPeOHO-
CTU B OOYYEHMU IO pa3IMyHbIM TeMaM — KaK MOTHBUPOBATbH MOTYU-
HEHHBIX, TIJIaHUPOBAaHME W OPraHM3alMsI, MEXINYHOCTHAST KOMMYHU-
Kalysi, HaBbIKU KOJUIEKTUBHOI pabOThl, CTUIM PYKOBOJCTBA B Mpak-
TUYECKOM MPUMEHEHWHU U T.I.);

OIPOC Te€X, KTO BBHIMOJHSET aHAJOTUYHYIO paboTy, ILIIOC OMPOC UX
KJIMEHTOB, TTApTHEPOB M MPOYMX JIMLI, CBI3aHHBIX C HUMM T10 paboTe;

TeCTUPOBaHUE YYACTHUKOB,

aHAJIN3 KPUTUYECKUX TTPOUCIIESCTBUI U TIpobJIeM;

pa3paboTKa KOHKPETHOTO 3aKa3a PYKOBOJIUTEJISI OpraHU3alu;

OlIEHKA CTPaTerMuyecKoro U OM3Hec-IUIaHa OpraHU3aluu.

Bce nepeuncieHHbIe METOIBI MOTYT MCITOJIb30BaThCsI KaK CaMOCTO-
ATEJIbHO, TaK U B COYETAaHUU IPYT C APYTOM, YTO, OE€3YCIOBHO, IOBbI-
1IaeT KauyeCTBO MOJIyYaeMbIX pe3yJbTaTOB.

Takum obOpa3zoM, B LieJIsIX OoIpeaesieHUs] IMOTPeOHOCTU B 0O0yYeHUM
¥ TUTAHWPOBAaHUM 0O0pa3oBaHUS 1eJIeCO00pa3Ho:

HCIIOJIb30BaTh PE3YJNbTAaThl OLIEHKM Tpyda M MEepPCOHasa, BBISBIISIO-
e mpooJieMbl, C KOTOPBIMM CTaJIKMBAIOTCS PaOOTHUKU;

aHAJIM3UPOBATh IIJIaH TEXHUYECKOTO OOHOBJICHMS,;

OLIEHMBATh CIeUMdUKY OOIIMX MPOrpaMMm MOATOTOBKM, KOTOPYIO
MPOXOAAT CTYAEHTHI KOJJIEMKEH M YHUBEPCUTETOB, MPUXOMSIIMX Ha
paboTy B OpraHu3aluio;

IUarHOCTUPOBATh CPETHUI YPOBEHD MOATOTOBICHHOCTH HOBBIX CO-
TPYTHUKOB.
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OcHOBHbIE HATIPABJIEHUSA 00yUYeHHs MeHeKepoB. CrcTeMa ITOATOTOB-
KU1 MOXKeT ObITh 3(p(peKTUBHOI TOJILKO B TOM CJiydae, €C/iv OyaeT Ipo-
aHAJIM3UPOBAHO CYLIECTBYIOIIEE IMOJOXEHUE, OLIEHEHA MepCrneKTUBa
U chopMUpPOBaH 00pa3 XKeaaeMoro OyAylliero, CIporHo3upoOBaHbI 13-
MEHEHMSI, MOArOTOBJIEHBI MPOEKThl U3MEHEHMUSI, ONpPeeSIeHbl CPOKU U
3aTpaThl.

Ha ceroaHsiiHuii 1eHb CI0XUIOCH IBA OCHOBHBIX MOAX0a K MOJI-
TOTOBKE YIIPaBJICHYECKOro IMepcoHaa.

Tpaouyuounsili n00xo0 — TpearnoaraeT o0ydyeHue OTAeJbHbIX PYy-
KOBOAUTEIEH HU30BOro 3BeHa (peXke TIPYII) OCHOBHBIM YIIPaBJICH-
YeCKMM 3HaHUsIM U HaBbIkaM. Llenb 31ech CTOUT B MOBbILLIEHUN 3 heK-
TUBHOCTM WHAMBUAYAJIbHON pabOTHI IMepcoHaNa IMyTeM IPUBEACHMUS
3HAHUI U HAaBBIKOB B COOTBETCTBHUE C TEKYLIMMU MOTPEOHOCTSIMU Opra-
HU3aLUMU.

Humeepamuenwili nodxo0 — HampabjieH Ha 00ydyeHHe BceX PyKOBO-
IUATeNeH U CeIUaTnuCTOB. IToMUMO paloHaNIbHBIX 3HAHUN UM TPU-
BUBAIOTCSl HABBbIKU OOLLUEHUS, YMEHUSI pa3peliaTb KOHMIUKTHI U TPo-
61emMbl. Bo rnaBy yriia craBSTCS peajlbHble MHTePEChl CaMUX pabOTHM-
KOB U TepCHeKTUBHbIE TpeOOBaHUS K HUM.

Takum oOpa3zom, pedyb UAET O Mepexoie OT (pparMeHTapHOIO ITOBKI-
LIEHUs KBATUDUKALIMU K 1LIEJIOCTHOMY Pa3BUTHUIO JTUYHOCTU.

Onenka 3¢ dexTuBHOCTH 00y9eHnsa. Hanbosee TpyIHBIM acieKTOM B
pa3paboTKe W OCYIIECTBICHUM OOYYalolMX MporpamMM cjenyer IMpu-
3HATh OLIEHKY UX 3(PPeKTUBHOCTU. DPHEKTUBHOCTh OOYUCHUS OIpee-
JISieTCs TeM, ObUI JI JOCTUTHYT 3asIBJCHHBIN pe3yabTaT. COOTBETCTBEH-
HO, U3MePATh 3P GEKTUBHOCTh OOYUYEHUSI HYXKHO IIO €ro pe3yjbTary.
Ecnu npeanosnaraBmuiicsl pesyiabTaT — yIOBIETBOPEHHOCTb YYaCTHU-
KOB, TO TOJBKO 3TOT (DaKTOP MOJKEH OLIEHUBATHCS MPH M3MEPEHUM
appexTuBHOCTH. ECi ke Bce yJaCTHMKM HEIOBOJIBHBI, HO CTaJIM JIy4Ilie
paboTaTh — IIporpamMma Bce paBHO He 3((eKTHBHA, IMOCKOJbKY OHa
He JOCTUIJIa CBOGH LIEJIU.

Ecnu nipeamnonaraioliuiicst pe3yabTaT — peakinsl y9aCTHUKOB, OLie-
HUTb ero 3(PHEeKTUBHOCTh OYEHb MTPOCTO: HEOOXOAUMO MPOBECTU aHKE-
TUPOBAHUE YYACTHUKOB OTHOCUTEJIBHO MX YIOBJIETBOPEHHOCTH IIPO-
rpammoii. YeM Bbllli€ YIOBIETBOPEHHOCTD, TeM BbIlIe 3(h(HEeKTUBHOCTD.

Ecnu npeanonaratoliuiics pe3yabTaT oOydalolieil IporpaMMbI (Tpe-
HUHIa) — TIOBBbILIEHUE OM3Hec-TIoKa3aTeieil, usMeputb 3(hGeKTUB-
HOCTh TaKOTO TPEHWHTa MOXHO IyTeM CpaBHEHMs OM3Hec-ToKasarte-
Jiet 1o U Tociie TpeHuHra. ['J1aBHasi TpPYAHOCTh MPU 3TOM B JaHHOM
cllyyae — OoTcedyeHHre MoOOYHbBIX (pakTOopoB. Takumu pakTopamMy MOTYT
OBITb BHEILIHSIS cpefia, TEXHOJIOTUM, OpraHu3alus padoThl U T.A. Yuu-
ThIBasi, UTO CE30HHBIE KojiebaHus (0OLIuMii pocT GUPMBI UM HA00O-
POT, COKpallleHUe) BeCcbMa BeJIWKU, OYEeHb YacTO OLEHUTh BKJAJ Tpe-
HUHTa B M3MEHEeHMe OM3HeCc-TmoKa3areseil IPOCTO HEBO3MOXHO.

WHorna mpoBoasT cpaBHUTEIbHOE M3MepeHue Ou3Hec-ToKaszaTe-
JIel COTPYIHUKOB, MPOIICAIINX W HE MPOIIEAIINX TPEHUHT (Hampu-
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Mep, 00beM MpoAaX MPOJABLOB MOCJE y4acTHsl B TPEHUHTIE, MOCBS-
1LIEHHOM TEeXHUKE MpoJax, 1 00beM Mpoaax MpoJaBlLOB, He MPOolle/-
LIUX TPEHUHT). DTOT METOA MOXET ObITh MCIOJIb30BaH TOJBKO B OTHOM
cllyyae, ecjii YYaCTHUKM TPEHUHTra OTOMpaiuch Mo cliyyaiHOMY Mpu-
3HaKy. B peajbHOCTH 3TO MPOMUCXOAUT JAOBOJBLHO PEAKO — 4allle Ha
TPEHUHT MOCHIIAIOTCS Jyylline pabOTHUKMU: BO-MEPBBIX, UTOOBI MX
MOOIIPUTb, BO-BTOPBIX, PYKOBOJCTBO B OOJIbIIEH CTENEHU YBEPEHO,
YTO B HUX CTOUT BKJaAbIBaTh A€HbIU. COOTBETCTBEHHO, YBEJIUYECHUE
o0beMa IMpoaax Mnocje TPeHUHIa He CBUAETENIbCTBYET O ero 3(h(eKTrB-
HOCTH.

Haubonee agekBaTHBIM OXMIa€MbIM Pe3yJbTaTOM TPEHUHTA SIBJISI-
€TCSA U3MEHEHHE caMUX y4acTHUKOB. COOTBETCTBEHHO, U3MEPSITh -
(beKTUBHOCTb TPEHMHIA CTOUT, OCHOBBIBASICh TIPEXIE BCEIO HAa KPUTE-
pUM U3MEHEHUS yYaCTHUKOB. Takoe n3aMepeHue T0BOJbHO TPYA0EMKO:
OHO TpeOyeT 3amepa OIpeAeeHHbIX MapaMeTPOB A0 U MOCje TPEHUH-
ra, HaJIMuusl KOHTPOJbHBIX IPYII.

Ecnu uenb TpeHMHra — O3HAKOMUTD, TO U3MEPUTDH ero 3¢hGheKTUB-
HOCTb CPaBHMUTEJIBLHO MPOCTO: MOXHO MPOBECTU IK3aMEH WJIN CTELU-
aJIbHbIE TECThl HAa HaJW4yKMe 3HAHUM.

MortuBalusi 1 UBMEHEHNE YCTAHOBOK MOTYT ObITh U3MEPEHBI C TT0-
MOIIBIO CHELUATbHBIX TECTOB M OTPOCHUKOB. [J1aBHas CIOXHOCTb B
JaHHOM Cllydyae — 3T0 M30eraHue dakropa colMaabHOM KelaTeabHO-
ctu. CyliecTByeT HeMaJjio ONPOCHUKOB, BbISIBIISIIOIINX OPUEHTALIMIO Ha
kmeHTa. CI0XXHOCTh 3aKJII0YAeTCsl B TOM, UTO YYaCTHUKHU, KaK MPaBH-
JIO, 3HAIOT YTO OT HUX XAYT MMEHHO 3TOUM YCTAHOBKHU, U OTBEYAIOT
COOTBETCTBYIOLIUM 00pa3oM, AaXe eClii B I€CTBUTEIbHOCTH UX OpU-
€HTUPOBAHHOCTb Ha KJIMEHTA He MoBbICKIach. COCTaBUTh XK€ OMpPOC-
HUK, T1I€ XeJaTeJIbHOCTh IAHHOTO OTBETA HE OyIeT YeTKO MpocMaTpu-
BaTbCsl, KpalHE TPYIHO.

MN3MepeHre U3MEHEHUSI MOBEAEHUS OCYLIECTBISETCS C MOMOILBIO
crelMrajJbHO OPraHM30BaHHOIO HaOMIOJAeHUS. BblmensiioTcs: e IMHUIIbI
HaOMoAeHus (HarmpuMep, KOJIMYECTBO BOIPOCOB B XO/I€ pa3roBopa Wi
KOJIMYECTBO PEIUIMK, aNe/UIMPYIIINX K MOTPEOHOCTSIM KJIMEHTa) U
MOICUYUTHIBAETCS KOJIMYECTBO NAHHBIX €AUHUIL TTIOBEIECHUS 10 U MOCTe
TPEHUHTa. YCMNEUHOCTb TAKOTO U3MEPEHMST 3aBUCUT OT TOTO, HACKOJIb-
KO MCCJIEOBATENSIM YIAeTCs BBIAEIUTD YETKYIO, IETKOPA3IUUUMYIO €M -
HUIy HaOJI0AEeHUS, TI0 TTOBOIY KOTOPOU 3KCIEePThl MPUXOIST K BbICO-
KOMY MHJEKCY cOIJIacus: ObUIO JIM JAHHOE MOBEAEHUE TPOSIBJIECHO.

IToMuMo KauecTBa 00y4YeHUsI Ha 3((HEeKTUBHOCTb TPEHUHTOB B -
10T IOTIOJIHUTEJIbHBIE (haKTOPbI, TAKME KaK CIIOCOOHOCTH YYaCTHUKOB
U TIOAJIepXKa TPEHWHIa CO CTOPOHBI MEHEIKMEHTa, B TOM 4uCJie Ha-
JINYUME TIPOTpaMM OTCJIEXMBAHUS U 3aKPETIEHNS HaBbIKOB. EcTecTBeH-
HO, 4TO 3(p(deKT TpeHUHIa 3aBUCUT OT OOJIbIIIUX WM MEHBIIUX CIO-
COOHOCTEl YYaCTHMKOB. 3aBUCUMOCTD 3(deKTa OT yCTAHOBOK MEHe/I -
>KMEHTa MEHee OueBHIHA, XOTSI €CTh HEMaJlo TOATBEePXIAIOIINX 3TOT
(akT maHHbIX. ECIM y4YacTHUKM 3HAIOT, YTO PYKOBOJCTBO HE OXMIAET
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HUYEro OT TPEHUHTa, ero 3(PeKTUBHOCTb OyieT HaMHOTo Huxke. [TpuH-
LIMITMAJIbHO MOBBICUTh 3(PPEKTUBHOCTb TPEHUHTA MOTYT CHELIUATIbHbIE
MporpaMMbl 3aKperuieHUsI HaBbIKOB, HalpuMep, OTCeXHUBaHUE IPO-
SIBJIEHUSI HOBBIX (DOPM MOBEAEHUS B PEAIbHBIX CUTYyaLIUSX.

Ecnu TpeHUHT He naj xkejaaeMoro pesyjbTaTa, 3TO OTHIOAb HE BCe-
rlla O3HAYaeT, YTO OH IJI0X. BO3MOXHO, BMEIIATUCh AOMOJHUTEIbHbIE
¢akTOopbl, HalpuMep, Ha TPEHUHT ObUIM TOCJAaHbl HE TE JIIOAU, WU
TPEHUHT COBNaJ C HETaTUBHBIM JIJIS1 OPraHU3alMU U3MEHEHUEM BHEILI-
HEW Ccpenbl.

OOpaTHOIi CTOPOHOI MPOBEACHUS 00YYeHUsT MOXKET CTaTh TOT (hak-
TOp, YTO Y COTPYAHUKOB, MPOLICAIINX OOyUYeHUE, MOXKET PacTh Helo-
BOJIBCTBO, YYBCTBO HEPEATIM30BAHHOCTU CBOUX BO3MOXHOCTEU, eciu
Ta paboTa, KOTOPYIO OHU BBIMOJHSIOT, HE CIIOCOOCTBYET MPOSIBIICHUIO
nproOpeTeHHbIX HABBIKOB. Pe3ybTaThl 00y4eHMsI HAXOASTCS B IIPSIMOiA
3aBUCUMOCTHM OT OPraHM3allMOHHOrO KJKMaTa B KOMMIAHUM, TaK KakK
yacTto oOyyeHue BHYIIAET paOOTHUKAM JIOXKHbBIE HalEXKIbl — Ha yJayd-
LIIEHUE YCJIOBUN pabOThl, MPOABUXKEHUE IO CIYK0€ U T.[I., U B OTOM
cllyyae, eciii o0ydyeHHe He MPUHECIO pe3yJibTaTOB — 3TO BUMHA opra-
HU3ALMOHHOUN CHUCTEMBI.

4.5. Pa3paboTka nporpaMm CTHMYJIMPOBAHHKS TPy/Ja

CyllecTBeHHOM Mpo0IeMoi B 001aCTU yIIpaBieHUs TPOU3BOACTBOM
SIBJIIETCS TO, YTO TEMITbI POCTA 3apabOTHOM IUIATHI CYIIIECTBEHHO BBIIIIE
TeMIIOB pOCTa MPOU3BOAUTEILHOCTU TPyda, YTO MPUBOAUT K CHIXE-
HUIO CTUMYJMPYIOLIEH CUJIbI 3apabOTHOI IIATHI.

TpebGoBaHUs K CHCTEME OILIATHI:

OHa ITOJDKHA CO3[aBaTh Y JIIOAEH YYBCTBO YBEPEHHOCTH M 3alllM-
LIEHHOCTH;

cucTeMa OILIaThl Tpyda JOJIKHA BKJIIOYATh NEeMCTBEHHBIE CPEACTBA
CTUMYJIMPOBAaHUS Y MOTMBALMU MEPCOHAIA;

OHa JOJDKHA HE TOJIBKO obecreyrBaTh BOCIIPOM3BOACTBO 3aTpa-
YeHHO pabOTHUKAMU 3HEPruM (MHTEJIEKTyalbHOR, (DU3NUECKOM,
SMOLIMOHANILHOIT), HO U CIIOCOOCTBOBATh UX IIPO(heCCUOHATBHOMY pa3-
BUTHIO.

CrpykTypa 3apadoTHoii mnatel. OHa BKJTIOYaeT 0a30BbIe CTABKU, TIpe-
MUaJIbHbIE BBITLIATHI, COLMAIbHbIE MPOTrpaMMBbI.

Cuutaetcs, yTo 06a30oBas oIuiaTa MOJDKHA OBITh JOCTATOYHOM IUIS
TOTO, YTOOBI MpPUBIEeUYb Ha (UPMY PAaOOTHUKOB HY>XKHOI KBaluduUKa-
uuu 1 moarotosku. Ilpu 3Tom oHa He mospkHa TpeBbiath 70 —90 %
o011ero A0xXo04a, MoJy4yaeMoro pabOTHUKOM. YBeJUueHue pazmepa 6a-
30BOI1 3apabOTHOM IUIAThI JOJKHO IMPOU3BOAUTHLCS CTPOrO B COOTBET-
CTBUM C TMOBBILIEHWEM MPOU3BOAUTEILHOCTU Ha YpOBHE TPYIIILI pa-
OOTHUKOB WJIU TIPEANPUATHS B LIeJIOM. JIOCTUTHYTHIN YPOBEHb KU3HU
HE MOXEeT pacCMaTpuBaThCsl B KAUeCTBE OCHOBBI JIJIsl OTpeaeeHus 0a-
30BOT'0 YPOBHSI 3apa0OTHOM TUIATHI.
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Maxkcumym

Bazosas
cTaBKa

MuHumMym

[ToBbiIEHME YPOBHSA OTBETCTBEHHOCTU

Cxema 4.3. CooTHoleHHe 6a30BbIX CTABOK MO YPOBHSIM OTBETCTBEHHOCTHU

PasMep 0a30BOil cTaBKM HOIXKEH OBITh CBSI3aH C YPOBHEM OTBET-
CTBEHHOCTHU pabOTHUKA U ero 3(pdekTuBHOCTHI0. CoOTHOLIEHNE 6a30-
BBIX CTABOK I10 YPOBHSIM OTBETCTBEHHOCTH HOCUT CTYTIEHYATHIN XapaK-
Tep (cxema 4.3).

NuauBuayanbHas ctraBka MoxXeT Kosiebathes ot 80 1o 120 % 6aso-
Boil. Ilo pe3yabpTaTamM OLEHKM Tpyaa 1LIeJIeCO00Pa3HO ONMPEACTUTh Ye-
ThIpe «30HBI 3(PHEKTUBHOCTU», TTOKA3BIBAIOLINE COOTBETCTBUE TPYHO-
BOI JIeATeTbHOCTU TpeboBaHMAM Tpyaa [6] (cxema 4.4).

R1 — He BBIMOJHSETCS OAHA MM HECKOJbKO IIABHBIX TPYIOBBIX
byHKIIMIT;

R2 — B 11e710M pe3yJbTaThl TPYIa COOTBETCTBYIOT 3adaHHBIM TpeOo-
BaHUSIM;

R3 — pabOTHUK BBIMOMHSICT CBOM (DYHKIIUM BBIIIE CPEIHETO MOKA-
3aTess;

R4 — pabOTHUK CYIIECTBEHHO IIpeycIieBacT B paboTe;

S — BBOAUTCS TSI NCKIIIOUNTENIBHBIX CITyJacB.

MarepuanbHoOe TIOOIIPpeHNe MpeaycMaTpUBaeTCs, HaYMHasl CO CTe-
TIEH! «COOTBETCTBUSI pabOTHNKA YCTAHOBIIEHHBIM TpeOOBaHMSIM». TaKux
PabOTHUKOB OOBIYHO ObIBaeT OK0o 60 % oT o0llero ymcia, 3Ha4Yu-
TEJIBPHO TIPEBBIIIAIONINX TpeboBaHUS — OKoJI0 10 % M MpocTO TPEeBHI-
waronmx TpedoBanuss — 20 %. INpumepro 10 % paGOTHUKOB, He BbI-
TIOJTHSIIONINX YCTAaHOBJICHHBIC TPeOOBaHMSI, BOOOIIE HE MOOIIPSIIOTCS.

‘ 80%‘ ‘ 100 %

‘ ‘ 120 %

| R1 R2 R3 R4 S |

Cxema 4.4. CooTBEeTCTBUE TPYIOBOM IESTEIbHOCTH YCTAaHOBIEHHBIM
TpeOOBaHUAM
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MHHOBaIIMOHHO OPMEHTUPOBAHHBIE KOMIIAHUM, KPOME TOTO, YIAE-
JISTIIOT O0JIbIII0e BHUMAHKWE OPTaHU3alliM CTUMYJIMPOBAHMS TBOPUECTBA.
Tak, HanpuMmep, IBM mnooipsieT paidoHaJIu3aTOPCKUE Mpeaaoxe-
HUs, KOTOpblE HaXomsIT MpuMeHeHue. Eciiu mpennoxeHue MpuHUMA-
eTcd, ero aBTop noiyydaeT 25 % o011eil CyMMBl 9KOHOMUM B TeYEHUE
NIBYX JIET TIOCJIe BHEAPEHUS MPEIIOXKEeHUS.

Komnanust 3M oka3sbiBaeT (PMHAHCOBYIO MOAACPXKKY IeSITeJIbHOCTIA
HOBATOPOB I10 ABYM HampaBJeHUsIM [6]:

cBoOOIa B MCIOIb30BaHUM 10 15 % cBoero pabodero BpeMeHH;

obecrieueHue CyILIeCTBEHHOM peCypcHOM MOANepXKKH (CHCcTeMa TpaH-
TOB U CyOCUANIA).

AMepuKaHCKUe CIIelMaIUCThl pa3padoTalu CUCTEMY OILUIAThI TPY-
J1a, KoTopasl MoJlydijia HauMEeHOBaHUE «OIlIaTa 3a KBaTM(DUKALIMIO»
(O3K) [8]. CyTb 3TOiI1 cuCTEeMbl B TOM, YTO YPOBEHb OILUIATHI TPyIa
pabOTHHMKA 3aBUCUT HE TOJBKO OT CJIOXKHOCTH BBIMIOJIHSIEMOI PabOTHhl,
HO M OT Habopa CIeLUaIbHOCTE, KOTOPhIA OH CIIOCOOEH MCIOIb30-
BaThb B CBOEH JesTeJIbHOCTU. B JaHHOM ciyyae ruiaTsT He 3a TO, 4TO
KOHKpPETHO JejilaeT paOOTHHK, a 3a TO, YTO OH MOXET AeJiaTh elle, TO
€CTh OIJIAYMBAETCsl HE caM TPy, a POCT KBaJMUKAIUM — U B Mep-
BYIO Oo4Yepellb YMCJIO OCBOCHHBIX CITEIIMAaTbHOCTEM.

CymectBeHHBIMU (pakTopamu BHeapeHust O3K cuuraiorcs Hamm-
yye KOHCeHCcyca MeXIy alMUHUCTpalueil 1 mpodcoro3aMu, CIUIOYEH-
HOCTb UJIEHOB Opuraja Ha 0a3e B3aMMOIIOMOIIM U corjacusi. be3 yuyeta
OTMEUYEHHBIX (AKTOPOB IMPUMEHEHME STOM CHCTEMBI OIUIATHl Tpyaa
MOXET UMeTh 00paTHbBIN 3PEKT, T.€. IPUBECTU KaK K CHUKEHUIO 3¢-
(EeKTUBHOCTU MPOU3BOICTBA, TaK M K POCTY COLUAIBHO-IICUXOJIOTH-
YeCcKOi HanpsKeHHOCTU B opraHu3aluu. B 1eioMm «orJiata 3a KBajiu-
¢duKkanuo» 03HAaYaeT, YTO MPU OCBOEHMHM KaXIOil HOBOH croeluaib-
HOCTH HUCHOJHUTENb MoJydyaeT MpubaBKy K 3apabOTHOM TiiaTe, Mpu
3TOM NPUOOPETEeHHBIE 3HAHUS JOKHEI B TOI WJIM MHOI Mepe UCIOJIb-
30BaThCsl B pabote. MexaHu3M, JiexKallluii B OCHOBE JaHHOU CUCTEMBI,
BKJIIOYAET B CeOs IOHSATUE «CAUHUIBI KBaTU(GUKALMU», KOTOpas OIl-
pemenseT CyMMY 3HaHW, YMEHMI, HaBBIKOB, HEOOXOMUMEBIX IUIST BBI-
MOJHEHUSI HOBOI, TOMOJIHUTEILHOI pabOThl U MOJYyYEeHUsT OYepeIHON
Haa0aBKU.

I1o ob1eMy MHEHUIO, HA BCEX MPEATPUITUSIX, BHEAPUBIINX CUCTEMY
O3K, pe3ko BO3pOCIM pacxodbl Ha OOyYeHHE IepcoHaia, a B CBSI3U C
TeM, UTO O0yYeHHE OCYILECTBISIETCS B pabouee BpeMsi, COOTBETCTBEHHO
YBEJIMYWINCH TTIOTEPU MTPOU3BOJACTBEHHOTO BpeMeHU. TeM He MeHee crie-
LIMAJTMCTBI CYMTAIOT, YTO AOMOJHUTEIbHBIE PACXOAbl HA PAa0OUYYIO CHUITY
KOMITEHCUPYIOTCSI POCTOM MPOM3BOAUTEILHOCTU TPya U CHUKEHUEM
M37epKEK MPOM3BOACTBA (IT0 HEKOTOPBIM JaHHBIM, oHM Ha 30— 50 %
HIDKE, 4eM TIpH TPaguIIMOHHON OIlIaTe), YTO B CBOIO OYepenb TAeT
BO3MOXHOCTb 10 10— 15% ¢doHma paboyero BpeMeHHU 3aTpaynuBaTh Ha
TTOATOTOBKY U TIEPETIOATOTOBKY PAOOTHUKOB (B TO BpeMsl, KaK IMpH 0ObIU-
HOI CHCTeMe OILIaThl JaHHbIM ITOKa3aTe/lb He IpeBbiiaeT 3 —4 %).
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B xozne onpoca yctaHOB/IeHbI OCHOBHBIE Mpeumylnectsa O3K:

obecrieueHue 0OJIblIEe MOOMIBHOCTU paboueil CHUJIbl BHYTPU IIPe-
npusATUsl 6Jarogapsi porauuu padbouux MecT;

0oJiblIasi yIOBIETBOPEHHOCTh TPYIOM;

CHYXEHUE YPOBHSI TEKy4yeCTU KaapoB;

COKpallleHHUE TOTePh pabovyero BpeMeHH;

MOBBILLIEHNE TTPOU3BOAUTEILHOCTU TPYAA;

POCT KauecTBa MPOIYKIIMH.

B uenom cucrema O3K cuutaercs: 3(ppeKTUBHON U TEepPCIEeKTUB-
HOI1, HECMOTPS Ha PsIl OTHOCUTEJIbHO HeraTUBHBIX MocaeacTBuii. I1o-
BbIIIIEHUE PACXOJOB Ha OIaTy Tpyda B 3HAYMUTEJbHOW CTEIeHU KOM-
MEHCUPYETCS POCTOM TMOKOCTH MCIIOJIb30BaHUS paboveil CUIBI U ee
MPOU3BOAUTEIBHOCTU. YBeJIUUeHUE U3IEPKEK Ha MOATOTOBKY KalpoB
paccMaTpuBaeTCsd He KaK POCT HENPOM3BOAUTEIbHBIX PacXolloB, a,
Ha000pOT, KaK J0JrOCPOUYHbIE MHBECTULIMU B Pa3BUTHE YEJIOBEUECKUX
pecypcoB. HeManoBaxXHO 1 TO 0OCTOSATEILCTBO, YTO pabO4YMe BhIpaxka-
10T BCe 0OJiblliee YAOBACTBOPEHUE JAHHON CUCTEMOM OIIaThl, CUMTasI
ee bosee crpaBeIMBOiL. JlelicTBUTENIBHO, YPOBeHb oriathl mpu O3K
3aBUCUT B OOJbIIEH CTENEHU OT UX CIIOCOOHOCTEM, LIeJIeyCTPEMJICH-
HOCTH, XeJJaHUli, a He OT CTaXka MM HEOOOCHOBAHHBIX yIpaBieHYEeC-
KMX pelIeHU MPU pacCTaHOBKE KaJapoOB.

IIpu 3TOM pabOTHUK Jyyllie TOHUMAET M OLIEHMBAET CBOM BKJIAl B
Pe3YIbTATUBHOCTh MPOU3BOACTBEHHOIO Mpoliecca, IMOBBIIIAETCS CTe-
MeHb OTBETCTBEHHOCTH, MIPEOA0JIEBACTCS OTUYKIAECHUE, UTO, OE3yCIOB-
HO, CKa3bIBae€TCSl Ha POCTE €r0 MOTUBALIMU, YIOBJIETBOPEHHOCTH TPY-
noM. B KoHeYHOM cueTe Bce 3TO OTpaxkaeTcsl Ha KayecTBe paboOThl U
COLMAJIBHOM CTaTyC€ HEeMOCPEACTBEHHOTO MPOU3BOAUTEIS.

4.5.1. Yyactue pabOTHMKOB B NPHObLIA

IMTon cucremamMm ygacTtvsi paOOTHUKOB B IIPUOBIIA KOMITAHUU T10-
HUMAaeTCsl pa3leIeHue MEXIy HMMHU M KOMIIAHMEH JOIOIHUTEIbHOMI
MPUOBITN, KOTOpast ObIJIa TIOJIy4eHa B Pe3yJIbTAaTe MOBBIIICHUS TIPOU3-
BOAMTEIBHOCTU WIK KadecTBa. [1pu 3TOM paccMaTpuBaeTcst IIPpOM3BO-
IUTETLHOCTh BCETO TIPSATIPUSTHS WA TPOM3BOACTBEHHOTO yJacTKa,
T.€. TPYNIIOBAasl WIN KOJUIEKTHBHAsI 3G (HEeKTUBHOCTh, KOTAA IIPEMUPY-
JOTCS Bce pabOTHMKM, a He M30paHHEIE.

OTMETHM, YTO BCE 3TU CHCTEMbI OPUEHTHPOBAHBI HA paOOTHUKOB,
TOJTyYaIOIINX TTOYACOBYIO 3apabOTHYIO TUIATY, WHAWBUIYABHBIE TPY-
JIOBBbIE YCWIMS KOTOPBIX HE BCErla HAIpSIMYI0 CBSI3aHBI ¢ KOHEYHBIM
pe3yIbTaTOM.

Cucrembl omiaTel ysactus B npuobliax. Cucmema CksHA0HA OCHOBA-
Ha Ha pacnpeieeHU MeXay pabOTHUKAMU U KOMIaHUEH SKOHOMUU
M3IepXKeK Ha 3apabOoTHYIO ILIaTy, ITOJIyYEHHOM! B pe3yJbTaTe MOBBILLIE-
HUS TIPOM3BOANTEIIBHOCTH TPYIa, KOHKPETHO — BHIPAOOTKHM B pacueTe
Ha OJHOIo pabOTHHKA.
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IlepBoHauanbHO ompeaensieTcsl n0Js ¢poHAa 3apabOTHOU MjaThl B
CTOMMOCTU 0ObeMa peanrn30BaHHOK npoayKuuu (Kp).

Ecnu nonst 3apaGoTHOM IJIaThl B CTOMMOCTM TPOAYKLIMM MEHblle
3aIUTAHMPOBAHHOM 10U K, TO CyMMa 3KOHOMUM .5, TIO[IeKallas pac-
NnpeaeaeHUI0, ONpeAesieTcsl KaK pa3Hula Mexay (oHIO0M 3apaboTHOM
IJIaThl, MCYMCICHHOMY IO TepBOHAYaJIbHOMY HOPMATHBY OT (DaKTH-
YeCKMX 3aTpar.

IMonyuenHast skoHoMus (S) pacnpenensieTcs: B mponopuuu 1:3 Mex-
Iy KOMIIaHUeW W paboTHUKamu. M3 cyMMbl, MpenHasHAYeHHON s
[IPEMUPOBAHHBLIX paOOTHUKOB, !/5 HAIPaBJIsIeTCs B pe3epBHBINA (DOHI,
a ocTaJibHasl YacTh paclpeacisieTcs Mexay paboTHUKaMM B 3aBUCUMO-
CTH OT MX TPYIOBOIO BKJIala B YBeJWYeHHE oObeMa peaJM30BaHHOMN
npoaykiuu. Kak v qrobast apyrasi cuctreMa yyacTus paOOTHUKOB B pac-
MpeaeIeHU NpuobLIn, cucteMa CKIHIIOHA MpeiaraeT akTUBHOE BOB-
JIeueHUe PSIIOBBIX pabouyMX M CIAyXallluX B YIpaBJeHUE, 0OCOOEHHO B
orpeesieHre IyTei TMOBBIIMICHUS MPOU3BOIUTENbHOCTU Tpynda. Cam
n3odpeTaTesb cucTeMbl, JIxko3ed CKaHIIOH, BEpWII, YTO pabodyre cMOr-
M Obl, €CIM WX AOJIKHBIM 00pa3oM CTUMYJIMPOBATh, MPEIOCTAaBUTh
maccy MHpopMalu pyKOBOJICTBY O TOM, KaK IOBbIIATh 3(hHEeKTUB-
HOCTb PabOTHI MPEATPUSITHUSI.

Cama MeToaMKa, IpUMeEHsIeMasi B 3TOM CHCTeMe, MpeaonpeaesieT
cdepy ee 3pdheKTUBHOrO MCHOJIb30BaHUS. B cyliHOCTH, 3Ta cucTeMa
HalpaBjieHa Ha CHWXXEHHUE JOJM U3Iep>KeK Ha 3apaboTHYIO IjIaTy B
CTOMMOCTH TIPOAYKIIMH, Ha 00ecIedeHNe OIepeXkarolnX TEMIIOB POC-
Ta MPOU3BOAUTENIHLHOCTU TPYAa MO OTHOILIEHWIO K 3apabOTHOM ILj1aTe u
IMO3TOMY TIpUMEHMMA Ha TeX MPEANpPUITUSIX WIN MPOU3BOICTBEHHBIX
y4YacTKax, Iae JOJsl XKUBOTO TPpyJda Bedrka (paBHO KaK M B TEX HEMPO-
M3BOJCTBEHHBIX CIIy>k0ax, Ile MHOIO py4yHoOil pabotsel). TaMm Xe, rie
Jlojla U3AepXkKeK Ha 3apaboTHYIO TLIaTy B CTOMMOCTHU MPOAYKIIUU HU3-
Kas, pa3Mep IpeMuil paOOTHUKaAM, UCYUCIEHHBINA Mo cucteMe CKaH-
JIOHa, OyaeT MU3epPHBI U 3(PEPEKTUBHOCTh TAKOTO METO/IA CTUMYJIM-
pOBaHUS MTPOU3BOAUTEIBHOCTH — HUYTOXKHA.

Cucmema Pakepa Gazupyercsl Ha NpeMUPOBAaHUU PaOOTHUKOB 3a
yBEeJIMUEHHE 00beMa YCIOBHO YMCTOM MPOAYKIIMU B pacyeTe Ha 1 oI,
3apaboTHOM T1aThl. [TepBoOHaYaIbHO HA OCHOBE KOJIMYECTBEHHOTO aHa-
JM3a ompedeseTcss o0beM yciaoBHO yuctoit mpoaykuuu (YUII) u
WHAeKC ee pocta B KommnaHuu: YUII — o6beM mpoaaxk — IMPOLIEHTHI
3a KPeOUT Y BBIIUIATHI OaHKaM — M3MEHEHME TOBApHBIX 3aIlacoB MHU-
HYC CTOMMOCTb ChIPbSl 1 MaTepUajoB — IPOYME BHIIUIATH BHELIHUM
OpraHu3alusIM.

3aTeM ompenessieTcs TaK Ha3bIBaeMEI «cTaHmapT Pakepa» — monst
¢oHma 3apaboTHOI IaThl B 00beMe YUII. DTo cpenHsis BeaIuunHa 3a
psn ner. B xomnanum «9mmm — Pakep — Hukenn», rie BriepBbic Oblia
IpUMeHeHa cucTeMma Pakepa, ator cranmapT coctaBuia 50 %. [1okasa-
TeJIbHO, UTO BO MHOT'MX KOMITAaHMSIX 00padaThIBalOIIEi MPOMBIIIIEH-
Hoctu CIIIA «ctangapTt Pakepa» mpuMepHO Takoli Xe (OH BapbupyeT-
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ca B npenenax 45—55 %, ecau cynuTaTh BCe UBIEPKKM Ha 3apabOTHYIO
miaty). Eie ogHa 0coO€HHOCTb B TOM, YTO 3TOT CTaHAAPT JOBOJLHO
YCTOMYMUB BO BPEMEHM.

Cucrema Pakepa npuMeHsSeTCs Ha MPEANPUITUIX KalUTaJIOeMKUX
oTpaciieii. Jleno B TOM, YTO 37€Ch MOMUMO 3KOHOMUM U3[AEPKEK Ha 3a-
pabotHyto 1uiaty pocT YYII MmoxeT ObITh o0ecrneyeH 3a cyeT 9KOHOMUM
Pa3HBIX BUIOB 3aTpaT MPOLUIOrO TPyAa, MaTepUaIbHO-TEXHUYECKUX pe-
CypCOB, 3aMacoB U T.M. Tak 4TO Jaxe MpU CTAOMJIbLHOU WM HE3HAUM-
TeJIbHO CHM3MBLLEHCS oje 3apadboTHoil matel B YUII pasmep npemuit
pabOTHMKAM, PaBHO KaK U IPpUPOCT 3(PPEeKTUBHOCTU IIPOU3BOACTBA HA
MPEANPUSITUU, MOXET ObITh BECbMa OLLLYTUMBbIM.

Cucmema Hnpouweap ocHOBaHa Ha MPEeMUPOBAHUU PAOOTHUKOB 3a
SKOHOMMIO paboyero BpeMeHHU (B 4eJ0BEKO-4acax), 3aTpauuBaeMOro
Ha BBINYCK 3aJaHHOTO 00beMa MPOAYKIIMU. DTa CUCTeMa CYILECTBEHHO
OTJIMYAETCS OT APYTMX CHUCTEM Yy4acTusl B MPUOBLIM, MOJYYEHHOM 3a
CYET MOBBILLIEHUS TPOU3BOAUTEIBHOCTH. Pe3ysIbTaThl MOBBILLIEHUS TTPO-
WU3BOAUTEIbHOCTA M3MEPSIIOTCS HEe B JoJUlapax, a eAuHHuIax 3aTpaT
pabouyero BpeMeHHM (B 4ejoBeKo-4acax). IlepBoHavyaabHO ompenesser-
cs1 0a30BbIil HOPMATUB — KOJMWYECTBO YEJIOBEKO-YacOB paboyero Bpe-
MEHHU, HEOOXOIMMOTO IJIs IIPOU3BOJACTBA €IMHULBI NPOAYKIUU (00-
111ee KOJMYECTBO OTPabOTaHHBIX YEJIOBEKO-UYacOB padOvYero BpeMeHU
JIEJTUTCS Ha KOJUYECTBO €IUHUIL] IPOU3BEIEHHON MPOAYKIIUM). 3aTeM
(hakTHUeCcKOe KOMMYECTBO YEJIOBEKO-YAaCOB pabOYyero BpeMEHU, 3a-
TPAYEHHOTO Ha BBIMYCK €IWHUIILI MPOAYKIIMUA B TEKYLIEM I€pUOIE,
COIOCTaBJIAETCSI ¢ 0A30BBIM HOPMATHUBOM.

Ecnu dakTrnyeckoe KOJIMUECTBO YEOBEKO-YaCOB MEHbIIIE 0a30BOro
HOpMaTHBa, paOOTHUKAM BhITJIauuBaeTcs npemusi. Ho mpu ucnosb3o-
BaHUU 3TON CUCTEMbI HEOOXOAMMO MOMHUTh, YTO 6A30Bble HOPMATH-
BBI OIPEAEISIOTCS MPU JOCTUTHYTOM TEXHUUECKOM YPOBHE MTPOU3BO/I-
ctBa. M nmobasi cephe3Hask TeEXHMUECKask PEKOHCTPYKLIMS TTPEATIPUATUS
MOXeT NOoTpedoBaTh MepecMoTpa 3TUX HOPMATUBOB. JIes10 3To KpoIoT-
JIMBOE U MO aMEPUKAHCKUM MepKaM TOPOTOCTOSIIICE.

CyliecTByeT 00JIbII0E KOJIMYECTBO MOIU(MUKAIIAI pacCMOTPEHHBIX
CHUCTEM y4YacTUs B pa3ieicHUM MPUObLIM B COOTBETCTBUU C KOHKPET-
HBIMM YCJIOBUSIMU XO3SIMCTBEHHOU AeATEIbHOCTU TOW MU UHOW (pup-
MbI, TIPEANpPUATUSI, OTAEJbHBIX Y4acCTKOB, Opurai, KOMaHI W Aaxe
rpynn paboTHUKOB. M1 XOTS Bce UCIOJb3yeMble CUCTEMBbI MO CBOEMY
YHUKQJIbHbI, MOXXHO OTMETUTb PSIJl XapaKTepHbIX 4YEPT, Mpeaorpeae-
JIsito1MX 3(p(peKTUBHOCTD UX TTPUMEHEHUSI.

VYuyactue B nipuObLin HeAM@EKTUBHO, €CIM HE AOIOJHSIETCS IIpu-
BJIeueHreM pabOOTHUKOB K YIPaBAEHUIO, K TIPOLIECCY MPUHSATHUS pelle-
HUM, K MOMCKY Y PELIeHUIO TPOU3BOACTBEHHBIX MPOOJIEM, TyTel CO-
BEPLIEHCTBOBAaHUSI TTPOMU3BOJICTRA.

I'maBHO€ — MOHSTH, YTO CUCTEMBI YYacTUsl B MPUOBLIIA — 3TO HE
CTOJIBKO CITOCOO IJIaTUTh PaOOTHUKAM, CKOJIBKO CITOCO0 YIpaBJIsSITh MPO-
1IECCOM TpYy/Aa, KOHTPOJIMPOBATh €r0 TaK, YTOOBI TOCTOSIHHO CTUMYJIU -
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pOBaTh COBEPIIEHCTBOBAHME MPOU3BOACTBA 3a CUET pallMOHAIN3aTOPC-
KOU HEeSTENbHOCTH JIIONCH.

OnpeneneHue pa3Mepa NpeMuil T0KHO 0a3UpoBaThCsl HA TAKUX T10-
KazaTessax, Ha KOTOpble paOOTHMKU MOTYT OKa3aTb peajbHOE BO3IEH-
CTBUE, TO €CTb HAa YTO OHW MOTYT IOBJUATH (MPekKae BCEro B JIYULIYIO
CTOPOHY), KOHTPOJIMPOBATh Ha CBOMX PabOYMX MeCTax, MPOU3BOICTBEH-
HBIX yJ4acTKax.

ITopoOHbIE CUCTEMBI He JOJKHBI pa3padaThIBaThCsl Y3KUMM KPYTrOM
CHEeLMaTuCcTOB UK pyKoBoauTeseid. PaOOTHUKM 00s13aTeIbHO JOKHbI
caMH y4yacTBOBATh B pa3pabOTKe CMCTEM y4acTUsl B IPUOBLIN WM pa3-
JIeJICHUU BBITOJl OT MOBBILIEHUS TTPOU3BOAUTEILHOCTH.

CoumanbHbie mporpaMmbl. Posib COLIMANBHBIX JIBTOT U BBITUIAT Kak
YacTU COBOKYITHOI'O J10X0Ja paOOTHUKOB B MOCJEAHUE TOJbl 3aMETHO
Bo3pacTaeT. CrelajanucTbl OTMEYAlOT, YTO JIbIOTHI M BBIIUIATHI MEpe-
CTaJIu HOCUTb BPEMEHHBII, JOMOJHUTEIbHBIN XapakTep. OHM MpeBpa-
TWIKCH B KM3HEHHYIO ITOTPEOHOCTDH HE TOJILKO CAMUX PAOOTHUKOB, HO
U ux cemeii. CriekTp JbroT, NpeaocTaBsieMbIX paOOTHHUKAM, JOBOJbHO
IIMPOK: OIUIaYeHHBbIE MpPa3gHUYHBIC THU, OIJIAYEHHBIC OTITyCKa, OIl-
JIaueHHbIE JHU BPEMEHHOI HEeTPyaO0CHOCOOHOCTH, OTIJIaYeHHOE BpeMs
repepbiBa Ha OTABIX, OIJIaYeHHOE BpeMs Ha 00ell, MEAULIMHCKOE CTpa-
XOBaHME Ha MPEeAnpUsITUU, AOMOTHUTEIbHOE MEHCUMOHHOE CTpaxoBa-
HHUE Ha TIpeANpPUITUN, CTpaxOBaHWe OT HECUACTHBIX CIIy4yaeB, CTPaxo-
BaHUE IO JJIUTEJbHON HETPYAOCHOCOOHOCTH, TpenocTaBieHue Oec-
IUIATHBIX CTOSIHOK JUISI aBTOMOOWMJIEH, CTpaxoBaHME TYPUCTOB OT He-
CUYACTHBIX CJIydaeB, MOMOIIb B MOBBILLIEHUM O00pa3oBaHUs, MPodIoi-
TOTOBKE M TIEPEIOAroTOBKE, y4yacTHe B pacIpeacsieHUM IMPHObLIEH,
MOKYIKa pabOTHUKaMU aKlUi, MpelocTaBiIeHUe B MOJIb30BaHUE pa-
OOTHUKOB OOBEKTOB OTABIXa M Pa3BJIEYCHUI, TIpenOCTaBleHUE TTOMO-
1K B Tlepee3e Ha HOBOE MECTO paboThI.

Pa3BuBas cucteMmy cOIMaabHBIX JBIOT M BBIILIAT IO JaBIeHUEM
PabOTHUKOB M MPO(COI030B, MPeANIPUHUMATEIN 00ECIIOKOEHbI POC-
TOM H3IepXKeK Ha pabouylo CUJIY B LIEJIOM, a TaKXKe YacTU UX, CBSI3aH-
HOI C MpeloCcTaBIeHUEM 3TUX JIbroT. TpeBora 3a pacTyllue U3IepKKU
U O0BEKTUBHAS HEOOXOIMMOCTDb MX KOHTPOJIS TIPUBEIM K TTOSBICHUIO
HOBOM pa3HOBUIHOCTU COLMAIbHBIX JIbTOT U BBITLJIAT, KOTOPbIE TTOJY-
YU Ha3BaHME THMOKMX JIBIOT (MJIM TaK HA3bIBA€MBIX I'MOKUX IJIAHOB
1o jbrotram M BeiiaTaMm). CyTh yKa3aHHOTO HOBOBBEJEHHSI COCTOUT B
TOM, 4TO OoJiee IIMPOKU HAOOP JIBIrOT U BBIILJIAT IO3BOJISIET PaOOTHU-
KaM BbIOMpaTh B KaXIblii KOHKPETHBI MOMEHT T€ M3 HUX, KOTOpbIE
UX OOJIbllIe yCTpauWBalOT, MPUCIIOCAONMBAs TEM CaMbIM JILIOTHI IOJ
TeKylIrle HYXIbl paOOTHUKOB. Takol MOAX0 yCTpauBaeT U Mpearnpu-
HUMaTesI, U paboTHMKA [25].

Taxk, HarpuMmep, OOJIBIION MOMYJISIPHOCTBIO MOJL3YIOTCSI OaHKU OT-
IYyCKOB, KOTOpbIe OOBEAMHSIOT OIUIAU€HHBIE THU OTITYCKOB, «0OJIb-
HUYHBIe» THU U T.11. Korna paboTHUKY TpeOyeTcsl JOMOJTHUTEIbHO B3SITh
KaKON-TM00 OeHb (M1 HECKOJILKO JHEH) MISI CBOUX HYXI, OH MOXET

141



MOJIb30BAaThCSl 3aI1acoOM JHEe U3 0aHKa OTITYCKOB, «BBIKYIIUTb» KaKOe-
TO MX YMCJIO B CYET OYAYIIMX OTIYCKHBIX WJIU B3Th B OOMEH Ha Ipyrue
JIbTOTHI. JIBroThl U BBITIATHI COLMAJIBHOIO IJIaHA He (PUTYpUPYIOT He-
MOCPEICTBEHHO B IUIATEXKHBIX BEIOMOCTSIX, HO CYIIECTBEHHO BIUSIOT
Ha ypOBEHb J0X010B PabOTHUKOB. OHU HE TOJIBKO CJIY>KAT COLMaTbHOMN
3alIATON TPYASIIUXCS, HO M TTO3BOJISIOT (pMpMaM MpHUBJeKaTh M 3aK-
PeruIsiTh KBATM(PUIIMPOBAHHBIX PAOOTHUKOB, CITOCOOCTBYIOT Pa3BUTHIO
Jyxa JIOSIJILHOCTU K (pupme [25].

4.5.2. HerpaaunuoHHble Cioco0bl MOTHBAIIMH

CpeacTBoM MOTUBALIAM MOTYT CIY>KUTb HE TOJIbKO AEHBIU (IIpUIIL. §).
OnpeneneHHbIE Pe3yabTaTbl MOXET AaTh MCIOJIb30BAaHUE TTATEPHATUCT-
CKOI1 cTpaTeruu, HO JOTOJHEHHOM MaTpUOTU3MOM. DTO MOIYT OBITh, B
YaCTHOCTH: BBIMMYCK BBICOKOKAYECTBEHHO! MPOAYKUMU C aKIEeHTUPO-
BaHUeM (pUPMEHHOI MapKu, peryjsipHOe IPUBIeYEeHNE PAOOTHUKOB K
peanu3aluy CBoeil MpoayKiuu, 3GheKTUBHAS TTOAIEPXKKA MPeaIoxKe-
HUI 1 pa3IMIHBIX BUIOB aKTMBHOCTH MepcoHasia. Takue cpeacTBa MOKHO
3¢ (GEKTUBHO HCIOAb30BaTh MpEXIe BCer0 Ha TeX MPEANPUSTUSIX U B
TeX MPOM3BOACTBAX, THe MpeodaagaroT KeHIIMHBI, a TAaKXKe Ha 3aBofax
¢ boraToil ucropueit, rae yaaaioch COXpaHUThb 32 KPU3UCHBIE TOMIbI 3HA-
YUTEJIbHYIO YaCTh KaJpOBbIX PaOOTHUKOB.

OueHb BaXXHBIM YCJIOBUEM YCIIEIITHOCTU TaKOW CTpaTeruu CTUMYJIH -
POBaHUS CIYXKUT OTKPHITOCTh U TOBEPUTEILHOCTE B OTHOIIIEHUSIX MEXKITY
PYKOBOJACTBOM U pabOTHUKAMMU: IMOCTOSIHHOE W TOUHOE MH(MOPMUPO-
BaHME MOCJIEIHUX O MPOU3BOACTBEHHO-3KOHOMUYECKOM CHUTyalluu,
CKJIanbIBalOLIEHCS HA MPEANPUITUU, 00 U3MEHEHUSIX B COOTBETCTBY-
IOLIUX CEKTOpax pbIHKA, 00 OXMIAeMbIX MEPCHEKTUBAX, HAMEUaeMbIX
JNEWCTBUSX, YCHEUIHOCTA MX PeaTU3aALMU.

Pe3siome

1. Cpenu 11eseii HOpMUPOBAHUS OCHOBHBIMU SIBJISTFOTCST TUTAHUPO-
BaHUE IPOM3BOACTBA, pacyeT 3aTpaT Ha 3apabOTHYIO ILIaTy, OLIEHKA
W3MEeHEHUS MPON3BOIUTEILHOCTH M 3(PHEKTUBHOCTH TTPON3BOICTBA.

2. K MeTomaM HOpMUpPOBaHUs YIIPaBJICHYSCKOTO Tpyda OTHOCSITCSL:
METOH aHAJOTUM, METOI YKPYITHEHHBIX HOPMATHUBOB YMCJICHHOCTH U
METO[I IIPSIMOIO0 HOPMUPOBAHUSI.

3. KampoBhiii pe3epB — 3TO IpyIlia pyKOBOIMUTEIEH W CIELMAINC-
TOB, OOJIAJAIOIINX CIIOCOOHOCTBIO K YIIPAaBICHUECKON IesATeIBHOCTH,
OTBEYAIOIINX TPeOOBAHUSIM, TIPEABSIBISIEMBIM JTODKHOCTHIO COOTBET-
CTBYIOLLETO paHra, IpoLIeAIIe OTOOP U CHCTEMAaTUYECKYIO LIEIeBYIO
KBaTM(PUKAITMOHHYIO TTOATOTOBKY.

4. ®opMurpoBaHUe pe3epBa OCYILIECTBIISIETCS B COOTBETCTBUU C TIPUH-
IIUTIOM aKTyaJJbHOCTH, COOTBETCTBUS KaHOWIATa MOKHOCTH W THUILY
pe3epBa, a TakKe MPUHLMIIA MEPCIEKTUBHOCTU KaHIWIATA.
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5. Kapbepa — 5T0 nmocie10BaTeIbHOCTb 3TallOB Pa3BUTHS YeOBEKa
B npodeccruoHalbHbIX cepax XU3HU, SBISIOLIUXCS Pe3yJbTaTOM €ro
OCO3HAHHOW MO3WLMW W MOBEACHUS, XapaKTePU3YIOLIUXCS MOCTOSH-
HOM IMHAMUKON M HaIlpaBJI€HHBIX HA JOCTUKEeHME LiejIel podeccuo-
HaJbHON AesATeIbHOCTU (Mpo¢heCCUOHATbHOTO Pa3BUTHSI).

6. TpagULIMOHHO OOyYeHME IPUMEHSETCS B TpPeX Clydasix: IIOAro-
TOBKa MPUHSATOTO Ha pabOTy HOBOTO COTPYAHMKA, MHCTPYKTUPOBAHUE
COTPYAHUKOB MPY U3BMEHEHUU MX JOJLKHOCTHOTO YPOBHS M TOBBILIE-
HUe KBaTM(pUKALMU MEePCIIeKTUBHBIX COTPYAHUKOB OpraHU3aluu.

7. K OCHOBHBIM TpeOOBaHUSIM, MPEAbSIBISIEMbIM K CUCTEME OILIa-
Thl, OTHOCSITCS: CIIOCOOHOCTb CO3/1aBaTh Yy JIIOJIEH YyBCTBO YBEPEHHOC-
TU U 3aLIUILIEHHOCTH, BKJIIOUEHUE AEHCTBEHHBIX CPEJACTB CTUMYJIUPO-
BaHUs M1 MOTMBALMU MEPCOHAIA, a TAKXKe BO3MOXHOCTh 00eCIeunBaTh
BOCIIPOM3BOJICTBO HE TOJBKO 3aTpay€HHOW paOOTHUKAMW MHTEJJIEK-
TyaJIbHOM, (DU3NYECKOW M SMOLIMOHAJIBHON 3HEPruM, HO U CITI0COO-
CTBOBAaTh UX NMPO(PECCUOHATIBLHOMY Pa3BUTHIO.

Bomnpocs! u 3aaanus

1. YTo HeoOXOAMMO YUMTHIBATH IJIST Pea3alliy MPWHIINIA epCIeKTUB-
HOCTHM KaHIuJaTa B pe3epB?

2. HazoBute dakTophl, BIUSIONIME HAa BHIOOp YEJIOBEKOM CBOEH Oymylei
npodeccuu.

3. Kakue 1eiam opraHM3aluy JOCTUTAIOTCS C TIOMOIIbI0 MHHOBAIIMOHHOTO
obOyueHus?

4. Ha3oBUTEe OCHOBHbBIE OTJIMYHUS TPAAULIMOHHOTO Y MHTETPAaTUBHOTO TIO/I-
XOZIOB K TTOATOTOBKE YIPaBJIEHUYECKOIo MepcoHaa.

5. Kakue aneMeHThl BKIIIOUaeT CTPYKTypa 3apaboTHOM rutaThl?

6. B KaKOM OTHOIIEHUM OT OOILEro I0XO[a, MOJIy4aeMOro pabOTHUKOM,
KeJaTeJbHO MoiepXXuBaTh 6a30Byl0 oruiaTy Tpyaa?



I'naBa 5

YIHPABJIEHUE ITEPCOHAJIOM HA CTAIUU
CITIAIA (B CUTYALIUN KPU3UCA)

OmHUM 13 HOBBIX HampaBJICHUI KaapoBOil pabOTHI CTAHOBUTCS pa-
00Ta B OpraHM3alMsIX, HAXOASIIUXCSI B TaK Ha3blBaEMOM «CUTyallMU
Kpu3sucar. JIroboe coBpeMeHHOe IPeanprsITHEe MOXET 0Ka3aThCsl B KPU-
3UCHOM CUTyallMM, CBSI3AHHOM, HAIIPUMEP, C YXOJAOM BBICLIETO PYKO-
BOJICTBA Ha ApYIyIo (pupMy, C MOBpexKAeHUEM MHGOPMALIMOHHOI CTPYK-
Typbl, Pa3pbiBOM B MPOU3BOACTBEHHOM MeXaHU3Me, PEe3KUMU U3Me-
HEHUSIMU CIIpoca Ha pbIHKe. O030p 5KOHOMUYECKON TUTepaTyphl (BKIIIO-
yasi TIpeccy) MoKa3bIBaeT, YTO MOJOOHbBIC CUTYallMM YYalllaloTCs, a UX
MOCEeACTBUSI IPUOOPETAOT BCe OOMBIIMI MacHITa0.

TepMHUH «KpU3UC» MPOUCXOAUT OT TPEUYECKOro CJIOBa KFisis, KOTO-
poe 00o03HayaeT pelleHue, MOBOPOTHBIM IMyHKT, Mcxod. B mmpokom
CMBbICJIE MOJ KPU3UCOM MMOHUMAETCS MO0 pe3Kuid, KpyTOil mepeaoM B
4YeM-TO, IMEPEXOJHOE COCTOSIHUE, JUOO OCTpOE 3aTpPyAHEHHUE B YeM-
TO, TSKEJIO€ TOJOXEHUE.

Ecnu non Kpu3ncHOM cuTyaliyeil HOHMMAaTh TAKOE COCTOSIHUE Opra-
HU3allMM, TIPU KOTOPOM OHa He CIOCOOHA CyLIeCTBOBATh Jajibliie, He
npeTeprieBass HEKOTOPBIX BHYTPEHHMX W3MEHEHHWU, TO, MO-BUAUMO-
My, Kaxjasi OpraHu3alusl UCIBITBIBAET 3TO COCTOSIHUE, MEepexoas OT
OIHOU cTaguy XMU3HEHHOTro LMKia K apyroii. M aTo HopMmaiabHo. C TOoU-
KM 3peHUsI YeJIOBEUeCKOro M3MEePEeHMsI ISl CUTyallud KpU3Kca Xapak-
TepHO BO3HMKHOBEHME, KAK MUHUMYM, IBYX IpodseM. Bo-nepBbIx, —
3TO paccorjacoBaHue MeXIy MpodecCuoOHaTbHBIM UHCTPYMEHTAPUEM,
KOTOPBIM BJIaJIe€T MEPCOHAI OpraHU3alliu, U TeM, KOTOPbIiA TpedyeT-
csl 711 HOBOM cuTyaluu. Bo-BTOpbIX, — 3TO HeaaeKBaTHOCTb HOPM U
NpaBWI BHYTPUOPTaHU3ALMOHHON XXU3HU (COOCTBEHHO KOPITIOPAaTUB-
HOI MM OpraHU3alMOHHON KYJbTYpbl) HOBBIM YCJIOBUSIM. Takum 00-
pa3oM, MOXHO MPEINoJOXUTb, UTO CUTyallMsi KpU3Uca JETEPMUHU-
pyeTcsl U3BHEe HEOOXOAUMOCTbIO CMEHBI THMA PO eCcCUOHANIBHON ae-
STEJIBHOCTU, & UBHYTPU — OPraHU3ALMOHHON KYJIBTYpHI.

Tak, nmepexon oT craguu ¢GOPpMUPOBAHUSI OPraHU3ALUMU K €€ MHTEH-
CUBHOMY POCTY, KaK IPaBWJIO, COMPOBOXIACTCS IEPBOM KPU3UCHOM
curyauueii. HazoBem ee kpusucom pocra. Ctaausi GopMUPOBAHMSI, KaK
MpaBUJIO, XapaKTepU3yeTcs, C OQHOU CTOPOHBI, HATUYUEM B OpraHu3a-
LIMK CIELMaJIMCTOB-Pa3pabOTUMKOB («HOBATOPOB», «TBOPILIOB»), TOTO-
BBbIX, OCHOBBIBasICb Ha MOTPEOHOCTSIX pbIHKA, CO3[aBaTh W IpemiaraTh
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HOBBIM (MJIM HYXHBINA) MPOAYKT, a, ¢ APYrol — MpeBaIMpOBaHUEM
BHYTPY OpraHU3allMy TECHBIX, TOBEPUTEbHbBIX, IOYTH «CEMENHBIX» OT-
HOILUEHMU, CBOMCTBEHHbIX OPraHUYECKON OpraHM3alMOHHOM KYJIbTYpE.
OpHaxko mist 3pHeKTUBHOro (yHKIMOHUPOBAHUSI OPraHU3allUM HA CTa-
JIMM UHTEHCUBHOTO POCTa HAa CMEHY «TBOpLaM» (WU B JOIMOJHEHUE K
HUM) JOJDKHBI MPUNUTU «IIPOJABLbI», KOMMEPCAHThI, T.€. CITELIMAJIUC-
Thl, CIOCOOHBIE OOECIIeUUTh MPOABUKEHNE ToBapa Ha pbeiHKe. [Tpuyem
U3MEHEeHUe TMpodecCUOHANTBLHO-POJIEBOTO COCTaBa OpraHU3alMy BEIET
K MOSIBJIGHWIO HOBBIX OpPraHM3allMOHHO-KYJIBTYPHbIX HOpM. HopmMmarb-
Hbl€ YCJIOBUS CYILLIECTBOBAHUSI U MPOPECCHOHAIBHOIO PAa3BUTUS «ITPO-
JIaBLOB» — B3TO MOCTOSIHHAsI KOHKYPEHLIUSI APYr C APYroM, XapakTep-
Has JUisl TIpeANpUHUMAaTEIbCKOW OpraHU3allMOHHON KYJIbTYPbI.

Crenyouuyii Kpu3uc oXuaaeT opraHu3aluo, Nepexoasiiyto oT cTa-
MM MUHTEHCUBHOTO pOCTa K CTaauu crabuinuzauuu. HazoBem ero kpu-
31UCOM 3pesiocTu. s ctanuu cTabuin3aiy HeoOXOAUMBbI CITeLIMaauc-
Thl, CIIOCOOHBIE co3AaBaTh I(PMEKTUBHbIE TEXHOJIOTUHU, (PUKCUPOBATH
(omATh ke B TEXHOJOTMUECKMX CXeMax) Haubosiee yaayHble MOIXOMbI,
O0OHapyXeHHbIE B X016 MHTEHCUBHOTO POCTa OpraHu3aluu. A 3TO O3Ha-
YaeT, YTO «IPOJaBLIOB» — (PaBOPUTOB CTANUM MHTEHCUBHOIO pocTa —
JIOJDKHBI CMEHUTD (MJIU JOTOJIHUTh) «TEXHOJIIOTU». A cpeloil X (PyHK-
LIMOHMPOBAHUS JOJKHBI CTaTh MpaBUJia CTPOTOl Uepapxuu, MOIYU-
HEHHOCTH, OMPEIeEeHHOCTH, JeETEPMUHUPYEMbIE TTPOheCCUOHATBHON
JesITeJIbHOCThI0. Takoi TUIT OTHOLLEHUI XapaKTepeH JJisl OI0pOKpaTH-
YEeCKON OpraHM3allMOHHOM KYJIbTYpPhI, BCTYIIAIOIICHA B IIPOTUBOPEUYME
¢ TIpeANpUHUMATENIbCKOM, 2(DMOEKTUBHON IS TIPeAbIayIIeid CTaauu.

Ilepexon ¢ ooHOM CTaguy Ha APYTYIO MPEACTABISAET COOOM HENpo-
CTOH TMpoIeCC, BKIIYAIINNA NPEOTOICHNE KPU3UCHONW CUTyallH.
B 3TOM KOHTEKCTE MOXHO FOBOPUTDH O KPU3UCE KAK TSIXKEJIOM MEPEXO-
HoM cocTosiHuu. Ho eciiu Bo BpeMsl KpM3UCHOI CUTyalUMu He OymayT
MPUHATHL HEOOXOIMMbIE MEDPHBI, MPOU30MIET pazdajaHCMpPOBKa opra-
HU3aIIMOHHOW M (PUHAHCOBO-3KOHOMMYECKON CTPYKTYpbl, KOTOpas
MpUBEIET K HEBO3MOXXHOCTH TTPOAOJIKEHUST TPOM3BOJCTBEHHOIO TIPO-
mecca, 4yTo KBaJmduuupyeTcs Kak 0aHKpoTcTBO. Eciam mpemmnpusTue
OKa3bIBaeTCs Ha TpaHW MpeKpalleHWUs CBOEro CYILIECTBOBAHUS, PEUb
WUIIeT O KpU3HCE KaK TSKEJIOM MoJIoKeHUU. JIst Kpr3suca XapakTepHO
JIBOSIKOE pa3BUTHE: OT MOJHOTO pa3pylIeHUs KU3HEAEATETbHOCTU MPEe-
MPUSITUS 10 YCIIEIITHOTO MPeoAoJeHUsT 3aTPyIHEHUIA.

Heynaua uau npourpsill NpeAnpUsTUAS €lile He 00593aTeIbHO MpU-
BeIyT K Kpusucy. HeraTuBHoe pa3BUTHE CUTYalIUX AOJKHO UMETh TIPO-
JIOJDKUATEJIBHOCTD U OBITh 3HAYUMBIM, TO €CTh MPEICTABISATh PEATBHYIO
yIpo3y ISl JOCTUXKEHUSI OCHOBHBIX LieJIell TIpearpusiTus.

Kpusuc Ha npeanpusaTiu onpeaensieTcsl HeKOTOPbIMU CIlelaIuC-
TaMU KaK HeXeJlaTeJbHbIN, OrpaHUYeHHBIN BO BPEMEHM IMpoliecc, KO-
TOPBIN CTAaBUT MO/ YIpO3Y CYILIECTBOBAHUE MPEINPUITHUS.

B 1iesioM KpU3HCHas CUTYalMs XapaKTepu3yeTcsl CASAYOIUMU MpU-
3HAKaMM:
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HaJIMyue OMacHOCTHU, YrpoxKarolleil HarboJjiee BasKHbIM LeJIsIM opra-
HU3ALUU;

Jaeuuut BpeMeHu. Jltoau, npuHUMarolye pelleHus, UMeIOT B CBOEM
pPACIOPSKEHUM OTPpaHMYEHHOE KOJIMYECTBO BPEMEHM, YTOOBI ypery-
JINPOBaTh KPU3UC;

JaBJI€HUE OKPYXKAIOLIKUX Ha JWL, NPUMHUMAIOLIMUX pPelleHre, KOTO-
PbIM OOBIYHO MPUXOAUTCS paboTaTh B CUTYyallMM CTpecca.

Ycnex aesiTeIbHOCTU aHTUKPU3MCHOIO YIIPABJISIIOLLIETO 3aBUCUT, KaK
MUHUMYM, OT pPEeLIeHUs IBYX MpoOJIeM, 0OOYyCIOBIEHHBIX €ro OTHOILIE-
HUSIMU C KOJUIEKTMBOM KPU3MCHOIrO Mpearnpustusi. Bo-nepBoix, mpo-
OsieMbl CBOEii COOCTBEHHOM ajamnTalii K HOBOM JOKHOCTM — U B
CBSI3U C 3TMM K HOBOM Ipo¢eCCUOHAIbHOM AeSITEIbHOCTH, a TaKXe,
Kak MpaBWIO, K HOBOMY TPYOBOMY KOJIJIEKTUBY. Bo-BTOpHBIX, MpobJie-
Mbl MOOMJIM3ALIMU 1 OOHOBJIEHUSI KaApOBOTO MOTEHIIMAIa KPU3UCHOIO
MpeanpUsITUSI.

Crparerusi noBeaeHUsT aHTUKPU3UCHOIO YIPABISIOUIETO 110 OTHO-
LIEHUIO K KOJUIEKTUBY MPEANPUSTUS OOBIYHO TSATOTEET K OAHOMY U3
JIBYX, MOJISIPHBIX IIO0 CBOEI HAIlpPaBJIEHHOCTH, ITOAXOI0B: TEXHOKpPATH-
yecKoMy Wiu agantuBHomy. IIpu TeXHOKpaTUUECKOM MOIXOJe opra-
HM3alMsl MOHMMAETCs KaK MeXaHMYecKash cucTeMa, KpU3uC B Hel
BbI3BaH AUCGYHKIIMEH, MPeo10eTh KOTOPYIO MOXHO, 3aMEHSISI Te€ WU
MHBbIE 3JIEMEHTHI, OTJIAXXKMBasi pabOTy YIIpaBIeHYECKUX MeXaHU3MOB. [1pu
aJarTUBHOM TIOAXOJAE OpraHM3alusl IOHUMAaeTcs KaK opraHuyeckasi
cucTteMa, KpU3UChl B HEll HOCSAT €CTECTBEHHBIN XapakTep U 00YyCJIOB-
JIeHbl CMEHOM (ha3 ee IBOIIOLM.

OnHako, YYUTBIBasg OCOOCHHOCTHU AESITeNIbHOCTU aHTUKPU3UCHOIO
YIIpaBIsiioLIero (B EpBYIo ouepelb — OTpaHWYEHUS, HaKJIalblBaeMble
IUIaHOM (PMHAHCOBOTO O3IOPOBJICHUS), KAXKAbIA M3 3TUX MHOJSPHBIX
MOIXOA0B CTpagaeT CYHIECTBEHHBIMU U3bsiHaMu. Peanusaliusi TexHo-
KpaTUYeCKOro Ioaxoaa YpeBaTa BO3HUKHOBEHHEM (peHOMEeHa COIIpo-
TUBJIEHUSI CTPATeTUUYECKMM M3MEHEHUSM Ha KPU3MCHOM Mpearpusi-
tuu. I1pu BropoMm noaxoie Ype3BbIYailHO BHICOK PUCK TOTO, YTO €CTe-
CTBEHHOE TeUYeHMe TMPOILIECCOB pa3pellieHUs] Kpu3uca He YJIOXKUTCS BO
BpEeMEHHBIE paMKM, OTBEJACHHbIE IUIaHOM (PHMHAHCOBOIO O03I0pPOBJIE-
Hus1. Takum oOpa3oM, B 000MX CIydasix MO YyTPO30i CphIBa OKa3bIBa-
eTcs IUIaH (PMHAHCOBOI'O O3IO0POBJICHUS.

5.1. IIpupoaa npou3BoOACTBEHHbIX KOH(JINKTOB

AHTUKPU3UCHBIE YIIPABJISIOIME CTATKMBAIOTCS C ABYMS TUIIAMU
KOH(JIMKTOB Ha KPU3UCHOM MPEANPUSITUN:

KOHMJMKTHI, B KOTOpbIe OH BOBJICUEH B KayeCTBE OXHON U3 Acii-
CTBYIOILIUX CTOPOH;

KOH(IMKTHI, BOZHMKAIOIIIME B TPYIOBOM KOJUIEKTUBE, KOTOPbIE OH
JOJIKEH YperyJnupoBaTh (pa3pelliunTh), BHITIOIHSS CBOIO (DYHKIIUIO pYy-
KOBOIUTEIS.
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XapakTep BO3HMKAIOIINX Ha KPU3NCHOM MPEINPUATAN KOHMINK-
TOB OIPEIeNISIeTC TeM, KaKoi U3 ABYX (haKTOPOB — COAEPKaHUE TPO-
W3BOIACTBEHHOM M YNpPaBIeHYECKON HEATEIbHOCTH WJIM OTHOLICHUS,
CKJIaAbIBAIOIIECS B HE, — JOMUHUPYIOT B KOH(GIUKTHONW CUTYALIUU.
Ecnu moMuHUMpPYeT MepBhIi (pakTop, TO aHTUKPU3UCHBIN YITPaBIISIO-
LM CTAaTKMUBAETCS C MPOM3BOJACTBEHHBIMM KOH(MIMKTaMU, BBI3BaH-
HBIMU CTOJIKHOBCHMSIMU WHTEPECOB IIPU pacIIpefe/IeHUN PECypCcoB,
IMPOTUBOPEUYMBOI B3aMMO3aBUCUMOCTbBIO 3a1a4, MPOTHUBOIOJIOXKHOCTHIO
B IECHHOCTHBIX OPMEHTAIIMSAX M CBSI3aHHBIX C 3TUM KOPEHHBIX Pa3iiv-
YUSIX B IOHUMAHUU LIEJIE COBMECTHOU AESATEIbHOCTU U TIyTEW UX 10-
CTIDXKEHUS, OTCYTCTBUEM 3(PDEKTUBHON KOMMYyHHMKauu. Ecim qomu-
HUPYET BTOPOi1 (paKkTOp, TO HA KPUZMCHOM IPEANPUSATUN COLMATbHBIE
(BHYTpHM- M MEXTPYIIIOBbIE) M MEXJIUYHOCTHbIE KOH(MIMKTBI HOCIT
CaMOJOBJICIOIINI XapaKTep, OTTECHSISI TPOM3BOACTBEHHBIE TTPOOIEMBI
Ha BTOpoii maH. CieayeT yuYuThbIBaTh UMEIOIIMECS] YCTAHOBKH Y CAMOTO
AHTUKPU3UCHOTO YIPaBJISIONIEI0 — Ha pellleHre MPOU3BOACTBEHHBIX
3aay WA HA OTHOIICHUSI, KOTOPhIE B HEMAJIOW CTeIIEHU MOTYT IIpe-
TOTIpeACINTh XapaKTep M HaIpaBIeHHOCTh Pa3BUTHS CKIIAIbIBAIOIIIMX -
¢ Ha KPU3UCHOM TIPEATIPUSITAN KOHMINKTOB.

CoBpeMeHHbIE HCCIIeIOBaHUS TO3BOJISIOT YTBEPXKIATh, UTO KOH(D-
JINKTOTEHHOCTh CUTYallMW TIPEATIPUSTHUS, HAXOMSIIIETOCS B YCIIOBUSIX
KpHU3uca, 3aJaeTcs CICAYIOINMU OCHOBHBIMU (haKTOpaMMU:

TOTOBHOCTBIO / HETOTOBHOCTBIO KOJUIEKTHBA KPU3NUCHOTO TIPEATIPH-
SITUS K CTpaTeTUYECKUM M3MEHEHUSIM;

B3aIMOBOCITpUSTHEM (IPUHATHEM / HETIPUHSATAEM ) aHTUKPU3HUCHOTO
YIPABJISIONIETO M KOJUIEKTUBA KPU3MCHOTO TIPEAIPUSTHS;

0COOEHHOCTSIMU OPTaHU3allMOHHOM KYJIbTYpPbl KPU3UCHOTO TIpei-
MIPUSITHS.

T'OTOBHOCTH KOJIJIEKTUBA K CTPATETUUYECKHM M3MEHEHUSIM 00YCIIOB-
JINBAeTCsI, C OMHOM CTOPOHBI, XapaKTepOM MOTHUBAIIMU PaOOTHUKOB
U, ¢ IpYyroil — ypoBHEM HUX IpodeccuoHalbHON KoMOeTeHTHOCTU. C
TOYKM 3pEHUs JaHHOTO IToKaszaTesisl MOXHO BBIIEIUTh YEThIpe CUTYya-
Y, C KOTOPHIMU TIPUXOANTCS MMETh JeJI0 aHTUKPU3NCHOMY YITpaB-
JstroleMy (cxema 5.1).

PaccMoTpuM TompoGHee TUITHI CHTYallWdil, TpencTaBIIeHHBIC Ha
cxeme 5.1.

Curyauwms 1. Pabomnuku opeanusayuu He Xomsm padbomams 6 HOBbIX
YCA08USAX, HO OCHAWeHbl UHCMPYMeHmanvro. JlaHHas cuTyalusl Xapak-
TepHa I MHOTHUX JOCTATOYHO HAYKOSMKHUX IIPON3BOICTB M OCITOXKHSI-
eTcs TeM, YTO UMEHHO B Y3KOCIIeIIMaIN3MPOBAHHBIX, HO BBITTOJHSIO-
IIUX OYeHb CIIOXHYIO OeATETHHOCTh OPTaHM3AIINAX, OOBIYHO CKITAIbI-
BalOTCSI BBICOKOCIUIOYEHHBIE KOJUIEKTUBBI, HE OPUEHTHUPOBAHHBLIC Ha
n3MeHeHUs. [ToHMMasT CBOIO BEICOKYIO TTOATOTOBIIEHHOCTD, COTPYIHM-
KW ITaHHOM OpraHu3allvM, KaK MpaBWJIO, 3aKpbIBAIOT Ijla3a Ha M3Me-
HEHMS BHEITHE CUTyallun, TP KOTOPOU WX TIPOIYKIINS OKa3bIBaeTCs
HEHYKHOM.
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I/IHCprMeHTa.HI)Haﬂ OCHaALlICHHOCTb

Kanposblit coctaB
opraHusanuu oosa-
IaeT HEOOXOo M-
MBIMU TIpodec-

Kanposslii coctaB
OpraHu3aluy He
o0JstagaeT HEOOXO-
JIUMBIMU Ipodec-

CHOHAJIbHBIMU CHOHAJIbHBIMU Ha-
HaBbIKaMU BbIKaMU

Kanposblii coctaB opra-

HU3aLIMKA HE OPUEHTH- Cutyauus 1 Cutyaumst 2
Dmo1mo- POBaH Ha U3MEHEHUS

HaJIbHAsT

COCTABJIAIO- - KanpoBblii cOCTAB Opra-

s HU3ALUU OPUEHTHU- Cutyauus 3 Curyauust 4
pPOBaH Ha M3MEHEHHs

Cxema 5.1. Tunosorusi cutyaluii «<Kpu3uca» B OpraHu3aluu

3agava yrpasisiiollero, okasaBllerocsi B Mogo00OHON cCUTyalluu, CO-
CTOUT B TOM, UTOOBI TTOBBICUTH YPOBEHb MOTUBALIMU PabOTHUKOB Ha
W3MEHEHMUsI, TIOUCK HOBBIX cep AesATeIbHOCTU. [JIsT 3TOro OH MOXKET
npuberatb K MPOBOLMPOBAHNIO CMEHBI LIEHHOCTHBIX OPUEHTALIUMN C
TMOMOILBIO KOH(MJIUKTOB.

Crparerust paboThI ¢ IEPCOHAJIOM B 3TUX YCIOBUSIX JICXKHUT B TLIOC-
KOCTU <«IIPUHYXAeHNE — KOH(IUKT — MoaKperieHue». JInbo ynpas-
JISTIOLIEMY yIaeTcsl yOenuTh pabOTHHUKOB B MIPaBUJIBHOCTH TIpeasiarae-
MO UM CTpaTeTUYECKOM OpUEeHTALIMY MPEIIIPUATAS W HAJTagUTh HOP-
MaJIbHBII pabo4yuii KOHTAKT C MOAYMHECHHBIMU, MO0 HE yaaeTcs — U
TOTHA OCTACTCS JUIIb U30aBIISITHCS OT «MACHHO TTPOTHBOCTOSIIINX» Pa-
OOTHMKOB.

Curyauus 2. PabomHuuku opeanusayuu He xomsam pabomams 6 HO8biX
YCA0BUSAX U HEOOCMAMOUHO OCHAWeHbl UHCmPYMeHmaivro. Hepenko naH-
Hasl CUTyallMsl COBEPILIEHHO CIpaBeIIMBO paccMaTPUBAEeTCs KaK Kpu-
3MCHasA B y3KOM cMmbicie. IlepcoHan opraHM3aliuyd yBEepeH, YTO BCE
TMPUYWHBI CJIOXXHOTO TIOJIOXKEHMST CBA3aHBI C BHEITHUMH (DaKTOpaMH,
Ha KOTOpbIe MpaKTHUecKH (10 KpailHeil Mepe y HUX) HET BO3MOXHO-
cti BIMATh. OllgHKa COOCTBEHHBIX PeCcypcoB (KpoMe (pMHAHCOBBIX U
MaTepuaibHO-TEXHUYECKMX), Yallle BCEro, HeaaeKBaTHO 3aBhbIllIeHA
(tuna «Ham Obl UX AEHBIM WIM TEXHUKY — W Mbl Obl COBEPILIWJIU €llie
U He To»). Kak npaBujio, B TaKOU opraHM3aluu peoodaagaeT «TeXHOK-
paTryeckas OpHUeHTAINsI», OTHOIIICHNE K CUTyallud KaK HeOIarompu-
SITHOM, TpeOyrollleid OOpbObl C arpecCMBHOII Cpenoil 3a OCTaBIIMECS
pecypchl. [laHHas opraHu3alusi BHYTPeHHE OTTOPraeT Jo0yl OpreH-
TUPOBAHHOCTh «HA KJIMEHTa» («Mbl BCe JieJlaeM IMPaBWIbHO, YMTA —
10 HAIUM TIpaBWJIaM — ITO3TOMY OyObTe HOOPHI IONIYYUTH TO, UTO
BBIIILJIO; €CJIM e BaM 3TO HE HPABUTCS, TO 3TO Ballld MPOOIEMBI»),
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J11000€ U3MEHEHNE COOCTBEHHOTO MOBEACHUSI BOCIPMHUMAETCS KaK OT-
CTYITHUYECTBO.

I1o oTHOIIEHNIO K PYKOBOAUTENIO COTPYIHUKY JAaHHOW OpraHu3a-
LIUY TIBITAIOTCS OCYIIECTBUTh MAHUITYJISILIUIO, T.€. BKJIIIOUUTD €TI0 B COD-
CTBEHHYIO UTPY, 3apYUYUTHCS €ro MOAAEpPKKON B OOpPLOE C «arpeccuB-
HBIM» OKpYyXKE€HHEM (CHavasla BHELIHUM, a TTIOTOM M BHYTPEHHUM).

CaMBIif TTPOCTOM «BBIXOI W3 KPU3KUCa» MIJI TAKOM OpraHu3aiiy Co-
CTOSUJI OBI B IOJTHOM OOECIIeUeHUH €€ pecypcaMu ISl pealu3alu pu-
BBIYHOM HedaTeTbHOCTH. [TOHSITHO, YTO B YCJIOBMSIX PBIHKA TaKoe He-
BO3MOXHO WJIM TPYIHOBBINMOJIHUMO. 3anadyeil pyKOBOAUTESI B JaHHOM
CUTYallUU SBJISCTCS TMPOTHUBOCTOSHUE MAHUIYISALUSIM CO CTOPOHBI
MepcoHasia ¥ MOCTeNeHHOE BBEAEHNE KOHKYPEHTHBIX OTHOLIEHWI MEKITY
HUCTIOJIHUTENISIMU B KQUeCTBE OPraHMU3allMOHHOM HOPMbI. DTO MO3BOJIUT
00ecIeunTh «IepexBaT» WHUIIMATUBLI B YIpaBieHUU U (HOpMUPOBa-
HHUE HOBOM yIpaBJIeHYECKON KOMaHIHL.

Curyauusa 3. Pabomuuku opeanuzayuu xomsam padbomams 6 HOBbIX
YCA08USX, HO HEOOCMAMOUYHO OCHAUEHbI UHCIMPYMEHMAaabHo. JJaHHas cu-
Tyalusi MOXeT BO3HUKHYTb B OpraHMU3allii, B KOTOPOW MO0 paboTa-
10T BbICOKOPe(dIEKCHUBHbIE JIOAU, JIUOO €CTh CUIbHBIN JTUAEP, CI0BaM
KOTOPOT'O COTPYOIHUKHU BEPSIT M TOTOBBI MOWTM 3a HUM. YacTo Takue
MIPETITPUSTHS CAMH BBICTYMAIOT MHHUIIMATOpPaMHU TIpollecca 0 OaHKPOT-
CTBe.

Jns cOTpyTHUKOB MOTOOHOTO TIPEAITPULTHS, KaK IPaBUIIO, HaW-
0oJiee CYIIECTBEHHBIM SIBJSETCS BOIIPOC YPOBHS MPodheCcCUOHATbHOM
(crieuuanbHO) KOMIIETEHTHOCTU PYKOBOIUTENSI — €My OyIyT TOTOBbI
MOAYMHSTHCS TOJBKO B TOM Cjydae, €ClIM OH caM OyIeT CIocoOeH
paboTaTh Mo-HOoBOMY. 1 pyKoBOAUTENS MOJOOHAsI CUTYaLUsI MOXKET
CTaThb OYEHb OJATOMPUITHOM, €CIM OH CyMEEeT OPraHM30BaTh MPOLIECC
npodeccuoHaIBEHOTO 00ydeHus IpsIMo Ha padodeM Mecte. s aToro
HEo0X0IMMO, YTOOBI OH CaM U C(pOpMUpPOBaHHAsI UM yIIpaBieHUYeCcKasl
KOMaHIa CMOTJIM paboTaTh B pEeKUME «MHCTPYKTUPOBAHUS» M TOCTO-
SIHHOT'O (HEHpepbIBHOIO) OOyUYEeHMSI.

Curyauust 4. PabomHuku opeanuzauuu xomsam padbomams 6 HOBbIX
YCA0BUSAX U UMEIOm UHCMPYMeHmapui 011 3moeo. MoxeT BOZHUKHYTh
BOIIPOC, TTOYEMY JIaHHasi OpraHU3alMsl OKa3ajaach B «<KPU3UCHON CUTY-
aiun»? ToNBKO MOTOMY, UTO KPU3UC MOXKET OBITh BbI3BAH HE TOJBKO
BHYTPEHHUMM, HO M BHEITHNUMH (KaK MaKpO-, TaK 1 MUKPOIKOHOMMU-
yecKMMU) NMpuyuHaMu. OpraHu3alnio, UMEIIYI0 TaKyl KaapOoBYIO
CHUTYyalldIo, OTJIMYAIOT BBICOKAS CTEIEHb TOTOBHOCTU K M3MEHCHMSIM,
CcaMOOpraHU30BaHHOCTD JIJ1s1 TaKO# OpraHu3aly XapaKTepHO BHUMa-
HUe K LEHHOCTSIM U O0OCTPEHHOE OTHOIlIEHUE K MPOoheCCUOHATU3MY
pykoBoautens. [IpryeM He CTOJNBKO K HATUYUIO Y HETO CITeIIMaIbHbIX
Y3KUX 3HAHUM, CKOJIBKO K €ro yMeHHUIo c(hopMyaupoBaTh oopa3 Oyay-
LIET0 U TMpUeMJieMble ISl TiepcoHaja 1eJu U LIeHHOCTU. PaboTHMKHU
XOTAT BUIETh CBOCTO PYKOBOIUTENST TPAHCIPO(PECCHOHAIOM, K TOMY
XK€ HaleJeHHBIM U JIMIEPCKUMU KayeCTBaMM.
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5.2. ®opMupoBaHne panHOHAILHOMN KAAPOBOH NMOJIATHKH
B YCJIOBHSIX CHCTEMHOTO KpH3HCa

M3BecTHO, UTO B CTAHOBJIEHUU CHUCTEMBI CTPATernuecKoro MeHe/ -
>KMEHTa MOXHO BBIACJIIMTH YEThIpE OCHOBHBIE (Da3bl:

Xa0TUYECKOEe pearupoBaHNe Ha MOCTOSIHHbIE U3BMEHEHUsI BO BHEIII-
Hel cpene;

CTpaTermyeckoe IMJaHUPOBaHUE B Y3KOM CMBIC/IE: TIpelIBUIEHUE HO-
BBIX OCJIOXXHEHW BO BHEILIHUX YCIOBUSIX ACSITEIHHOCTU OpraHU3aIluy 1
pa3paboTKa 3apaHee CTpaTervii OTBETHBIX ACMCTBUIA (MCXOMHOE TIPearno-
JIOXXEHME: HOBasl CTpaTervs JOKHA OCHOBBIBAThCS Ha WCIIONb30BAaHUU
MMEIOLLUXCS CUIIbHBIX M HUBEJIMPOBAHUHU CJa0BIX CTOPOH OpraHU3allN);

yIpaBlIeHUE CTPATETUIECKUMU BO3MOXHOCTSMU: BBISIBIICHUE BHYT-
pPEeHHEero MoTeHIMala OpraHu3aluu ISl afanTalui B ObICTPO MEHSIO-
1ieiics cpene (IIPOrHO3UPYIOTCS HE TOJIBKO Oyaylye IMpo0JieMbl U MyTU
MX pelIeHUs], HO U YpOBeHb MPOMECCUOHANTBHON KOMIIETEHTHOCTH,
HeoOXOIMMBI MepCOHATy OpraHM3alyuy I ycrnexa B Oyayliem);

yIpaBJieHMe CTpaTerMuyeCKUMU 3aJjadyaMi B peaibHOM MacllTabe Bpe-
MEHM: pa3paboTKa U peanr3aliusi NOCTOSSHHO KOPPEKTUPYIOLIENCS Mpo-
TpaMMBlI.

Heo0xomumocTs (hopMyTMpOBaHHS KaIPOBOi MOJMTHKH. B yC1oBUsSIX
PBIHOYHOM 3KOHOMMKM OJHMM M3 pelaiomumx ¢pakTopoB 3PdOeKTHB-
HOCTU M KOHKYPEHTOCIIOCOOHOCTH TPEINPUSITUS SBIISIETCSI obecriede-
HUE BBICOKOTO KayecTBa KaapoBoro rnoteHiuana. CyTblo e KaapoBoil
TOJIUTUKU SIBJISIETCS paboTa ¢ MePCOHAIOM, COOTBETCTBYIOIIAs KOH-
LeMNMu pa3BUTUsI opraHu3anuu. KagpoBas MojJMTUKAa — COCTaBHas
YacTb CTpaTernyeck OpMEHTUPOBAHHON MOJUTUKY opraHu3anuu. Llenxn
KaJapoBOil MOJUTUKU — OOECleuyeHne ONTUMAJIbHOro OajaHca Mpo-
1IECCOB OOHOBJICHUS M COXPaHEHMST UMCICHHOTO U KaYeCTBEHHOIO CO-
cTaBa KaJIpoB B €ro pa3BUTHUU B COOTBETCTBUM C IOTPEOHOCTSIMU Ca-
MO opraHu3alyy, TPeOOBAaHUSIMU AEHCTBYIOIIETO 3aKOHOAATEIbCTRA,
COCTOSIHMEM pbIHKA TpyAa.

HeobOxonumo uMeTh B BUAY, YTO paboTa ¢ IIepCoOHAJIOM He HauulHa-
eTCsl C BAKAaHCUU M He 3aKaH4YMBaeTcsl MpueMoM Ha padorty. Ilpoiiecc
paboThI ¢ MEPCOHANIOM JOJKEH OBITh IIOCTPOEH TaK, YTOOBI KpaTdaii-
LIUM TTyTeM MPUXOAUTh K XKeJaeMOMY pe3yJbTaTy B OTHOLUIEHUM JIH0-
Ooro Bompoca UM IpodiieMbl B KaapoBoii cepe. Tak, B KaapoBoit
MOJUTUKE B WACATBHOM Cllyyae peausyeTcsl cleaylollas mocjenoBa-
TEJIbHOCTb 3TarnoB paboThI:

pa3paboTka OOILIMX MPUHLMIIOB KaapOBOM MOJUTUKU, OMpeaelie-
HUE TIPUOPUTETOB LIEJICH;

OpraHM3allMOHHO-1ITaTHAS TOJUTHUKA: TNIAHUPOBaHUE MOTPeOHOC-
THU B TPYAOBBIX pecypcax, GopMUpPOBaHUE CTPYKTYPHI U 11ITaTa, Ha3Ha-
YyeHUsl, Co3JaHue pe3epBa, MepeMelleHUs;

WH(OpMalLIMOHHAs MOJIUTUKA: CO3AAHNE U MOINEPXKKA CUCTEMBI JIBH -
>KeHUS KaapoBol MH(MOpMaLIUU;
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¢durHaHCcOBas TMOJUTUKA: (DOPMYJIMPOBAHUE MPUHLIMUIIOB paclpene-
JIEHUST CPelCTB, obecniedyeHre 3(PHEKTUBHON CUCTEMBI CTUMYJIMPOBA-
HUS Tpyaa;

MOJIMTHMKA Pa3BUTUSI MEpCOHaia: odecreuyeHue mporpaMMbl pa3By-
TUs1, TpoPOpUEHTALIUS 1 adalTallMs COTPYIHUKOB, IJIJAHUPOBAHUE UH-
JUBUAYAJTbHOTO MPOJABUXEHUS, (DOPMUPOBAHUE KOMaHI, mpodeccu-
OHaJIbHasl MOArOTOBKA U MOBbILLIEHUE KBaTU(DUKALIMU;

OlLIEHKA pe3yJIbTaTOB AEsITeJIbHOCTU: aHalU3 COOTBETCTBUSI Kaapo-
BOI TIOJMTMKMW W CTpAaTeTUM OpraHU3allMM, BbISIBJIEHUE TPOOJeM B
KagpoBoil pabote, olleHKa KaapoBoro noreHuunana (LleHTp olleHKU U
Ipyrue MeToabl OLEHKU 3(h(EKTUBHOCTU ACSITEIbHOCTH).

Turnbl KaapoBOU MOJUTUKU, KOTOPbIE MOTYT OBITh OCYILIECTBJICHHI B
YCJIOBUSIX KPU3UCHOTO MPEANPUSTHUS:

naccueHas: y pyKoOBOJCTBa MPEANPUSITUSI OTCYTCTBYET YETKO BbIpa-
>KeHHas IporpaMma JIeWCTBUIi B OTHOIIEHUU TEePCOHaNa, B YCIOBUSIX
KpU3MCa Ha MPEeINpUsITAN KalpoBasi paboTa CBOAUTCS B JIydllleM CIy-
yae K JIMKBUAALMU HETaTUBHBIX MocheAacTBuid. KaapoBas ciyxxba He
MMeEET MPOrHO3a KaIpOBbIX MOTPEOHOCTE! U HE pacroJjiaraeT CpeacTBaMUu
OLIEHKM TepcoHana. B miaHe (prHaHCOBOTO O3MOPOBIECHUS KaapoBas
npobjieMaTrKa, Kak TpaBUJIo, OTpakeHa Ha YPOBHE MH(OpMaIOH-
HOM CIIpaBKM O TepcoHajie 03 COOTBETCTBYIOIIETO aHaIn3a KaJApOBbIX
npobJjieM M MPUYUH MX BOZHUKHOBEHMSI;

PeaKmueHas: PyKOBOJCTBO TMPEANpPUITUS OCYLIECTBISIET KOHTPOJIb
3a CUMIITOMaMU KPU3MCHOM CUTyalluu (BO3HUKHOBEHUEM KOH(IUKT-
HBIX CUTyallMiA, OTCYTCTBHEM JOCTAaTOYHO KBaJIM(pULMPOBAHHON pa-
Ooueit cUIIbI IJ1s1 pellieHUsT CTOSILIMX 3aAa4, OTCYTCTBMEM MOTHUBAILIM K
BBICOKOIIPOAYKTUBHOMY TPYAY) W MPEAIPUHUMAET MEpPhI IO JIOKAIM-
3aluu Kpusuca. KanpoBbie cay>K0bl MpeInpusiTUsl pacnojaralor cpe-
CTBaMHM AUArHOCTUKU. B IL1aHe (pMHAHCOBOIO O3MOPOBIIEHUS, KakK
MpaBUIO, KaJpoBbie MPOOJeMbl Ha JaHHBIA MOMEHT BBIACISIIOTCS U
paccMaTpuBalOTCs CIENMaIbHO, HAMEUAIOTCS BO3MOXHbBIE TTYTU UX pe-
LLIEHMUS;

npeseHmMuBHAs: PyKOBOICTBO MPEANPUSITUS UMEET 0OOCHOBAHHbBIE TTPO-
THO3bI Pa3BUTHUSI CUTYallUM, OJHAKO HE UMEET CPEACTB ISl BIMSIHUS Ha
Hee. KanpoBas ciayx6a npearnpusiTis pacriojaraeT He TOJIbKO CpeACTBa-
MU IMarHOCTUKU TepCcoHaia, HO M TPOrHO3UPOBAHMST KaApPOBOIl CUTY-
alyM Ha CpeIHeCpOYHbI nepuon. B miaHe (¢prHaHCOBOIO 0300POBICHUS
coepKaTcsi KpaTKOCPOYHBIM U CpeAHECPOUYHBIN IMTPOrHO3bI MOTPEOHOC-
TU B Kajpax;

aKmueHas — payloHAAbHAs: PYKOBOJICTBO MPENNPUSITUSI UMEET KakK
KauyeCTBEHHBIN AMAarHo3, Tak U 000CHOBAHHBIU MPOTHO3 Pa3BUTUS CU-
TyallM, B TO XK€ BpeMsl UMEeT CpelACTBa sl BAUSIHUS Ha Hee. Kanpo-
Bas ciyXx0a MpeanpusTyus pacrnoyaraet He TOJbKO CpelCcTBaMM Auvar-
HOCTHKM MepCcoHasa, HO 1 MPOTHO3UPOBAaHUS KaIpOBO CUTyallMu Ha
CpeIHEeCPOYHBIA 1 JOJrOCPOYHEI ITepuoj. B miaHe ¢prMHaAHCOBOIO 03-
JIOPOBJICHUST COMEPKATCSl KPaTKOCPOUHBIN, CPeIHECPOUHBIA U AOJITO-
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CPOYHBbII MPOTHO3bI MOTPeOHOCTH B KaapaxX. Kpome Toro, cocrtaBHoOl
YaCThIO TIJIaHA SBJISIETCS MporpaMMa KaapoBoi pabOTHI ¢ BApHMaHTaMU
€e peau3aluy;

asanmiopucmuyeckas (pa3HOBUIHOCTb aKTUBHOI): PYKOBOICTBO
MPEANpPUSITUS HE UMEeT KaueCTBEHHOIO AMarHo3a, 000CHOBaHHOTO IMPO-
THO3a Pa3BUTHS CUTyalluM, HO CTPEMUTCS BIMATH Ha Hee. KampoBas
clyxxk0a mpeanpusiTUsi, Kak MpaBUJIo, HE pacroJiaraeT He TOJbKO Cpe/l-
CTBaMH IIPOTHO3UPOBAHUSI KAApPOBOM CUTyallMH, HO WM JMAarHOCTUKH
nepcoHana. B mnaH ¢uHaHCOBOro 0310pOBAEHMS BKIIOUEHA OHOBAPU -
aHTHas MporpaMMma KaIpoBoii paOOTHI.

YcaoBus pa3padoTKH KaapoBoii noJnTHKA npeanpuaruda. Ha kanpo-
BYIO TIOJIUTHKY B LIEJIOM, COJEPXKAaHUE U CIICHM(PUKY KOHKPETHBIX ITPO-
rpaMM yIpaBjieHUs] IEPCOHATIOM BJUSIOT (DAKTOPbI ABYX TUTIOB — BHEIII-
HUe (110 OTHOIUEHUIO K OpraHM3aliii) U BHYTPEHHUE.

OcHOBHbIE (haKTOPbl BHEIIHEHN Cpelibl MOT'YT ObITh CTPYHNIIPOBAHbI
CJIeoyIOIIMM 00pa3oM.

OcobenHocmu 3aK0HO0AMEAbHO20 Pe2yAupo8anus mpyooevix OmHoule-
Huti. HammpyuMep, TIpUCYTCTBME B HOPMax HEKOTOPBIX CTPaH 3aIlpeTOB
Ha MPUMEHEHUEe TeCTOB IMPU MpreMe Ha pabOTy BhIHYXXIAeT COTPYIHU-
KOB CJTyKO yIIpaBJeHUSI IePCOHANIOM OBITh OYE€Hb M300peTaTeIbHBIMU
B MPOEKTUPOBAHUM MpOrpaMM OTOOpa U OpUEHTAllMK MepCcoHaa.

Cumyauus Ha poinke mpyoa. I1pexne Bcero HeOOXONMMO YUYUTHIBATh
HaJMuve KOHKYPEHIIUU, UCTOYHUKU KOMILUIEKTOBaHUSI, CTPYKTYPHbII
U IIpo)eCcCUOHAIbHBII COCTaB CBOOOAHOI paboyeil CUJIbL.

IIpogpeccuonanvuvie u obujecmeenHvle 006e0UHEHUs, 8 KOMOpble MAK
unu unaue eoeaeuenvl pabomuuxu npeonpusmus. CTpaTeruio nesTeJbHO-
CTU TIOAOOHBIX OOBEAMHEHUN, UX TPAAULIMUA U TIPUOPUTETHI B Cpel-
cTBax OOpbOBLI HEOOXOAVMMO YUYMUTHIBATH MJISI CO3MAaHUSI M peajlu3aluu
3P PEKTUBHBIX KaTPOBBIX IIPOrPaMM.

Cpenu BHYTpeHHHUX (PaKTOpOB HamboJjiee 3HaUMMbIMU MPEACTaBISI-
I0TCSl CJIeayIOIIMeE:

yeau npeonpusmusl, Ux epemMenHas nepcneKmuea u cmenens npopado-
mannocmu. Tak, HampuMep, OpraHu3allvK, HalleJEeHHONH Ha ObICTpoe
nojJaydyeHue MpUObUIM U 3aTeM CBOpauyMBaHUE PaOOTHI, TPEOYIOTCS CO-
BEPILIEHHO MHbIe MPOMECCUOHAJIBI 10 CPAaBHEHUIO C TPEATNIPUSTUEM,
OPMEHTUPOBAHHBIM Ha TTOCTEIIEHHOE pa3BepThIBAHME KPYITHOTO IPO-
M3BOJACTBA CO MHOXECTBOM (DUJINAJIOB;

CcMuAb YnpasaeHus, 3aKpenienHsill 6 MoM Hucne u 8 Cmpykmype opea-
Huzayuu. CpaBHEHUE OpraHU3alMU, TTOCTPOCHHON XEeCTKO LEHTpau-
30BaHHBIM 00pa3oM, B OTJIWYME OT MPEANOYMUTAIONIEH MPUHIIUIT Ae-
LIEHTpaJIU3allUU TTOKA3bIBAET, UTO 3TUM TPEANIPUSTUSIM TpeOyeTCs pas-
JIMYHBIN cocTaB Mpo¢eCCUOHAIOB;

yeaosus mpyoa. CreneHb TpeOyeMbIX (PU3NYECKUX U TICUXUYECKUX
YCWINI; CTeTIeHb BPEIHOCTU PabOTHI I 3T10POBbS; MECTOPACIIONOXKE -
HUe pabouYuX MeCT; MPOJOIKUTEIbHOCTb U CTPYKTYPUPOBAHHOCTh pa-
0OTBI; B3aMMOIEUCTBUE C APYTMMU JIIOABMU BO BpeMsl pabOThI; CTe-
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MeHb CBOOOABI MPU pellIeHUU 3aJay; MOHUMAaHME W MPUHATUE LIeIU
opranuzauuu. Kak npaBuio, HaaMuuMe Jaxe HeOOJbIIOro yucia He-
MpuUBJIeKaTeJbHbBIX 1JIsI paOOTHUKOB 3a/au TpeOyeT OT MeHeaxXepa Mo
MEepPCOHaNly CO3[laHUs CHELMATIBbHBIX MPOrpaMM IPUBJIEYEHUS U yaep-
JKaHUSI COTPYAHUKOB B OpraHu3aliuu;

KauecmeeHHble XapaKkmepucmuxu mpyooeoeo koarekmuea. Tak, pa-
00Ta B COCTaBe YCIELIHOIO KOJIJIEKTUBA MOXET ObITb JOIMOJHUTEb-
HBIM CTUMYJIOM, CIIOCOOCTBYIOIIMM CTaOUJIbHOM MPOAYKTUBHOM pabo-
T€ U YAOBJIETBOPEHHOCTHU TPYIOM;

cmuab pykoeoocmea. BaxkHo, 4TOOBI HE3aBUCMMO OT TOTO, KaKoi
CTWIb PYKOBOJICTBA MPEAINIOYMTAETCSI KOHKPETHBIM MEHEIXKEePOM, II0-
CTUTAJIMCh CJIeAYIOIIME LeJIU B 00JaCTU pabOTHl C IEPCOHAIOM: MaK-
CUMaJlbHOE BKJIIOUEHME MAcCTepCTBa M OIbITa KaXJAOTO COTPYIHUKA;
obecrneyeHre KOHCTPYKTUBHOTO B3aUMOAEHCTBUS YWIEHOB IPYIIIbI; MO-
JIydeHHue afeKBaTHOM MH(poOpMauM 0 pabOTHUKAX, CIIOCOOCTBYIOLICH
¢dopMyIMpOBaHUIO LieJIell, 3a1a4 KaJApOBOUl MOJUTUKU B MporpaMmax
OopraHu3aluu.

Crparernn ynpapJieHus1 IEPCOHATIOM, IPHMEHNMBbIE K YCJIOBUAM KpH-
3ucHoro npeanpuatua. CtpaTerus AesiTeJIbHOCTA MPEeANpUsITUST TTOKa-
3bIBAET, YETO HANEIOTCS NOCTUTHYTh TJaBHbIE PYKOBOAUTEIN OpTaHU-
3allMK 3TOI 00JIaCTU B TeUEHME AJIUTEIBLHOTO nmepuoga BpemeHu. Oco-
OEHHOCTU KaJpOBOW MOJUTUKHU U COEPKaHNE KOHKPETHBIX KaJPOBBIX
MporpaMM HEIOCPEACTBEHHO 3aBUCAT OT CTpaTeruu JesITeJIbHOCTU
opra"Huzanuu. CTpaTerusi OpraHu3alM MOXeT ObITh OIIMCaHa M0 IBYM
OCHOBHBIM TMapaMeTpaMm: IJINUTeJbHOCTb TJIAHUPOBAHUSI U TUII CTpaTe-
ruu. [lon AIUTENBHOCTHIO TUIAHUPOBAHUS B JAHHOM Cilyyae MOHMMa-
eTCsl YpPOBEHb MPOCMATPUBAEMBbIX TEePCIEKTUB. CTpaTernyeckKuii ypo-
BEHb, YIIPABICHYECKII YPOBEHbD, IPAKTUIECKUI YpOBeHb. THII XXe cTpa-
Teruu 3alaeT OCHOBHbIE BapUaHTHI 1iejieii OpraHu3aluu: MpeanpuHu-
MaTesbcKasi, JMHaMWYeCKOro pocTa, MpUObUILHOCTH, JTUKBUIAIIMOH-
Hasl, KpyroBopoTa.

5.3. OcHOBBI yNpaBJieHHS IEPCOHATIOM KPU3UCHOTO
npeanpUATHS

IIponecc MoOMIM3aLIMM KagpoBOTO MOTEHIIMAIAa KPU3UCHOTO Mpe/l-
MNPUSITUS Ha peaju3aluio IjlaHa (PMHAHCOBOTO O3I0POBIIEHUSI MOXKET
OBITH TIPENCTABJIICH B BUIC CIACAYIOLIMX APYT 3a IPYTOM OCHOBHBIX (pa3
JIeSITeIbHOCTA aHTUKPU3UCHOTO YIIPaBIISIOLIETO:

¢aza aeumayuu (co3maHue y MepcoHaja OLLYILIEHUs «CTpaTernye-
CKOro auckoMdopTa», CBI3aHHOI'O C OCO3HAaHUEM TOro (pakTa, 4yTo Y-
Hasg cyabp0a paOOTHMKOB 3aBUCUT OT BBDKMBAHMSI (DUPMBI, OOYCIOBIIC-
Ha paguKalbHBIMU U3MEHEHUSIMU B CTpaTeruu YIpaBieHUs; (GOpMU-
pOBaHNE MMUIKA HaACKHOTO W BIMSTEIILHOTO JIMAEpa; YCTaHOBICHUE
JIBYCTOPOHHUX KaHAJIOB OpraHU3allMOHHBIX KOMMYHUKALIA MEXTy aH-
TUKPU3UCHBIM YIIPABISIOIIUM U KOJIJIEKTUBOM MPEANPUSITHS);
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¢aza npogeccuonarvroeo pocma (co3gaHue YCIOBUN IJisl TOBbILLIE-
HUS KBaJM(pUKaALIMU TepcoHanta; GopMUpOBaHME MEXaHU3MOB, IO/ -
Jep>XKUBAIOIIUX MPOLIeCChl HayyeHUs] B OopraHu3auuu; obecrieueHue
BBICOKOTO YPOBHSI MOTMBALIMM K CAMOPA3BUTHIO Y PAOOTHUKOB KpH-
3UCHOTO MpeanpusTusi; ¢GpopMyJupoBaHUE HOBOM MUCCHU TPEANpPHU-
ST M BUACHME €ro OYAyIIero; UCIoJb30BaHWE B OpraHM3allMOHHOMN
KOMMYHUMKAaIUU CIeUMATbHBIX SI3bIKOBBIX CPEICTB, CUMBOJIOB U Me-
tadop 111 3PPEeKTUBHOIO B3aMMOIIOHUMAHMS U SMOLIMOHAIBLHOM MO/~
JepXKU pabOTHUKOB MPEANPUSITUSI; OCBOEHHUE PAOOTHUKAMM TIpe.-
MPUATUS MEXaHU3MOB PBIHOYHOM 3KOHOMMKU, TPEAIIPUHUMATEIbC-
KOM KYJIbTYpBHI);

gaza unmeepayuu (Co3MaHUe HOBBIX POJIEBBIX MOMAEJEH, 3aKperlis-
IOIIMX B KYJbType KPU3KWCHOTO MPEANpUsITASI HOBble OOpasubl Jesi-
TEJbHOCTU M TOBEACHHUS; TBOPYECKOE Pa3BUTHE M COBEPIIEHCTBOBA-
HUE 3TUX MOejieli Ha OCHOBE MOCTOSIHHOTO OCMbBICICHMST ITPAKTUKMU;
BBIOOD U peain3alusi CEPUU IPOEKTOB, B KOTOPHIX YCIENTHO BOILIO-
LIAKOTCS MEPCIEKTUBHbIC WUIEH, TO3BOJISIIOLIME OOBbEIUHUTD YCUIUS
BCeX paOOTHUKOB KPU3UCHOTIO MPEAIPUSITUS).

XapakTepuCTHKA OCHOBHBIX MPHHIKIIOB YNPABJICHHA NMEPCOHATIOM KpH-
3ucHoro nmpeanpusaTug. CyllecTBYIOT ABa MPUHIMITHAIBHBIX TTOAX0Ia K
MOBBILLIEHUIO YPOBHSI KOHKYPEHTOCIIOCOOHOCTU KPU3MCHOTO MPeanpu-
atus. [1epBblil HalleJIeH Ha TMKBUIAIIMIO UMEIOIIMXCS U3bSHOB B CTPYK-
Type OpraHu3alyM, MPEeMsTCTBYIOIIMX MOBBIIEHNIO KOHKYPEHTOCIIO-
COOHOCTH IIepcoHaJa.

B kangpoBoii pabote 3TOT MOAXOH, Kak MPaBUIO, HAXOAUT CBOIO
MPaKTUYECKYIO peaju3aliio B peopraHu3aliu, CBSI3aHHON C YCT-
paHeHUeM CTPYKTYPHBIX TOApa3iejeHUuid U pabOTHUKOB, KOTOpPbIE
«HE BIHCBHIBAIOTCSI» B CTPATETWIO BBIBEICHUS MPEANPUITUS U3 KPHU-
3UCHOI cuTyaluu. Bropoli opueHTUpOoBaH Ha MOMCK YHUKaJbHbBIX
yepT (GUpPM, CO3MAIONIMUX MPUTITATEIbHbIA IJIs1 MOTpeduTeneil oopal
(upmBbI.

IMpyHIUIT ONTUMU3ALIMM KaApPOBOro NoTeHIIMaja npeanpusatus. Pe-
OopraHM3alus, COMpsKEHHasl C COKpallleHMeM TIepcoHaa, SIBISeTCs
OOBIYHOM MPAKTHKON HAa KPU3UCHOM Mpearnpusdtuu. OQHaKo oHa MO-
>KeT OBbITh Kak 3¢ ¢GeKTUBHOM, TaK U He3(P(PEeKTUBHOIA.

HesddextuBHas npakTuka oObIYHO BKJIIOYAET CIACAYIOLINE MEpO-
TIPUSITHS:

peaauzalnuio mporpaMmM 100pOBOJILHOTO YBOJBHEHUS MepcoHaia, B
TOM 4YMCJIe yXOlla Ha TEHCUIO MOXUJIbIX paOOTHUKOB, YpEBaTyIO pUC-
KOM TOTepH KBaJU(UIIMPOBAHHBIX KaIpoB, 0€3 KOTOPBIX MPEATIPUsI-
THE HE CMOXET HOPMaJIbHO (PYHKIIMOHUPOBATh;

pellieHre PYKOBOJCTBA MPEATNPUITHSI O MEXaHMYECKOM COKpalle-
HUY WIM BPEMEHHOM OCBOOOXICHNM OT paOOTHI OIpeneICHHON H0In
pPabOTHUKOB BO BCEX CTPYKTYPHBIX IMOApa3AeIeHUSIX, YTO MPUBOIUT,
KakK MpaBUJIO, K TOMY, YTO OJHM YUYaCTKU OKa3bIBaIOTCSI OTOJICHHBIMU,
a Ha JIPYIux COXpaHseTcs U30BITOK paboyeil CUJIBL,
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CBEPThIBAHUE TPOrpaMM IO OOyUEeHUIO MEepcoHala 1 MOBBIILIEHUIO
KBaIM(pUKALIMK, KOTOPOE BbI3bIBAET Y PAOOTHUKOB, OKA3aBILIMXCS B yC-
JIOBUSIX PEOpraHM3allMi Ha HOBBIX pabOUMX MeCTax, IJTyOOKUE CTPECCHI;

Ype3MEpPHO pe3KOe U OOIIMPHOE COKpalleHUE MepcoHana He TOJb-
KO BBI3BIBAET HAPYIICHUE TEXHOJOTMYECKUX MPOLIECCOB, HO W TTPUBO-
JIIUT K HEOOXOJMMOCTH BO3BpAlllEeHUs YBOJIEHHBIX Ha IpexXHue pado-
yye MecTa WIM HaliMy JIpyrux pabOTHUKOB, YTO CaMo 10 cede MOpox-
JIaeT KOH(MIMKTBI U MOAPHIBAET aBTOPUTET PYKOBOAUTEIS;

pacCcTaHOBKY 110 paboOUYMM MeCTaM BMECTO YBOJEHHBIX PAOOTHUKOB
T€X, KTO OCTaJICS, B HAIEX/E HAa TO, YTO OHU MPUOOPETYT HEOOXOAMMbIE
HaBbIKU B ONbITE MPAKTUUECKON NeSTeIbHOCTU, YTO MOXKET MPUHECTU
JIMIIb KPAaTKOBPEMEHHBIN yCcIiex — MoKa yleJeBle pabOTHUKNA MMe-
10T BBICOKYIO BHYTPEHHIOIO MOTHMBALIMIO K MPOU3BOAUTEILHOMY TPYIY;

BBEJEHUE XKECTKON perjaMeHTallMM TPYAOBbIX IPOLIECCOB U CTPO-
TOM OTYETHOCTHU ITI€PEN BBIIIECTOSIINM PYKOBOACTBOM BMECTO IIMPO-
KOT'O BOBJIEUEHUS] PAOOTHUKOB B pa3pabOTKy W pean3aliio KOHKPET-
HBIX Mep MO BbIBOAY MPEANPUITUSI U3 KPU3UCA MOXET BbI3BaTh OTUYK-
JIEHUE KOJJIEKTMBA OT AHTMKPU3MCHOTO YIMPABISIONIET0O U CHU3UTH
MOTUBALIUIO K TPYAY;

MO3TaIHOE OTHPAaBJE€HNWE B HEOIUIAUMBAEMBbIN OTIYCK PAOOTHUKOB
YXYALIAeT MOPaJbHO-TICUXOJIOTMYECKYIO0 aTMOc(epy B TPYIOBOM KOJ-
JIEKTUBE U B KOHEUHOM CUYETE CHUKAET MPOU3BOAUTEILHOCTD TPYAA;

CO3laHUe CUCTEMbl MaTePUATIbHOTO CTUMYJIMPOBAHUSI paOOTHUKOB,
HE YYUTBIBAIOLIEN MEPCHEKTUB UX MPOheCCHOHATIBHOTO pocTa (Kapbe-
pbl) Ha MPEeANpPUSITUM, MOPOXKIAET PBAUECTBO U HEJIOSUTbHOE OTHOIIE-
HYE€ K OpraHM3aliu CPear 3HAYMTEIbHON YacTU MepcoHaa.

O¢ddekTrBHAS TIpaKTUKa TOPU MPOBEICHUM peopraHu3aluy Tpe-
MoJiaraer:

OTAAaBaTh IPEANOYTEHUE COKPAIUCHUIO YPOBHEW B OPraHU3alMOH-
HOM CTPYKType yIIpaBJIeHUs, a He pabo4YrX MecCT, oOpallias BHUMaHKUE
Ha YKPEIUIEHUE KaJApOBOTO pe3epBa I BBICIIETO 3BE€HAa PYKOBOICTBA
MpeanpusiTus;

YUUTHIBATh B3aMMO3aBUCUMOCTb CTPYKTYPHBIX 2JIEMEHTOB OpPraHM-
3aLIMOHHOW CTPYKTYpPbI TIPU MPOBEAEHUU COKPALEHUM, IS YETO TIPU
HEO0OXOIMMOCTHU BITOCJIEACTBUYN OCYILECTBIISTh MEPHI MO CTAOMIM3aLIUN
HOBOM OPraHM3allMOHHOM CTPYKTYPHI U IICUXOJOTUYECKON MOAIECPXKKE
TEPCOHAIIA;

CTPEMUTHCSI YCTAHOBUTD KaJIpOBYIO CTPYKTYpY, B HAauOOJbIIEH cTe-
TMIEH! OTBEYAIOIIYIO CIOXUBIIEHCS CUTyallMd W MOJIb3YIOLIEMYCS MO~
JIEP>XKOU KOJUIEKTUBA TIJIaHy (DMHAHCOBOTO O3[I0POBJIEHNS, a HE yBJIE-
KaThCsl MaCIITaOHBIMM COKPAIEHUSIMU TIepCOHala;

MEPUOJUYECKNA OCYIIECTBIIATh MEPEOLIEHKY KaIpOBOW CTPYKTYPhI
MpeanpusiTUs;

BBISIBJISITh, MOAJIEPKUBATh U 00y4aTb PAOOTHUKOB TPEANPUSTHUS,
MPOSBIISIOIINX JTUACPCKUE KAYECTBA M CKIIOHHOCTh K YIIPaBJICHYECKOMN
eI TEJIbHOCTH;

155



TMOJIePXKUBaTh 0Opa3oBaTelIbHBIE IPOrpaMMBbI, peaim3yeMble Ha
MPEaNPUSATUM;

TIpEIBApUTETHHO TTOATOTOBUTH MIEPCIIEKTUBHBIX KAHANIATOB Ha KITIO-
YyeBble PYKOBOIAIIME MOKHOCTM B OpraHM3alluu, Aejiasi B IEPBYIO
odepeb YIIOp Ha yMeJIoe BEITTOTHEeHNe (PYHKIINI pyKOBOJICTBA B YCIO-
BUSIX KPM3HCA;

OCYIIECTBUTh JCICHTPAIN3AINIO CTPYKTYPHI YIIPABJICHMUS, JEICTH-
pys HEOOXOAVMMBIE TTOJTHOMOYHMS KIIIOUEBBIM (pUTypaM B arrapare yI-
paBJlieHus 1 obecIieunBas MaKCUMAaIbHYI0 TMOKOCTh TIpU pa3paboTKe
yIpaBIeHYECKUX PEIIEHUI KaK Ha CTpaTernyeckoM, TaK M Ha olepa-
TUBHOM YpPOBHE;

MPEeanoYnTaTbh KOMaHAHYIO0 pabOTy MHAVWBUAYAJIbHBIM YCUJIUSIM,
(bopMupys pabouue rpymrbl (KOMaHAbI) — KaK MEXOTIEIbCKUE, TaK
¥ B Pa3IMYHBIX MTOAPA3ACICHUSIX MPEATIPUITHSI;

UACHTU(HUIINPOBATH Y COXPAHSTH SIIPO KaapOBOTO MOTEHIIVAIIA TIPS~
MIPUSITHS

MPOIOJIXaTh HAOOP mepcoHaa, MOAAePKUBATh €ro NPodecCuoHab-
HBII pOCT, 0COOEHHO B XKM3HEHHO BaXKHBIX U IPUOPUTETHBIX MIJIST TIPEI-
MIPUSITAST 0OJIACTSIX €TO IeSITCIFHOCTH.

Ilpunyun gopmuposanus yHuKaibHo20 Kadpogoeo NOMeHUuara Kpu-
3ucHoeo npeonpusmus. TToBbllIeHWE YPOBHSI KOHKYPEHTOCIOCOOHOCTU
KPU3MCHOTO MPEINPUATHS B pellalolieil CTeleHu 3aBUCUT OT €ro MH-
TEJUIEKTYaJbHOTO U MH(POPMALIMOHHOTO MOTEHLMaNa, LIEHHOCTh KO-
TOPOTO IKCIIOHEHIIMAILHO PACTET B 3aBUCUMOCTU OT MaciuTaba MH-
BECTMLIMIA B HEro U MPUOOPETEHHOTo MepcoHaaoM omnbiTa. MHTEN-
JIEKTyaJIbHOE JIUIEPCTBO (PUPMBI B KaKOM-HUOYAb 00J1aCTU MPUTSITH-
BAaeT TaJaHTJIMBBIX JIOJEi, UTO MO3BOJSIET PACCUUTHIBATh Ha CO3Ma-
HUE YHUKAJIBLHOTO COYeTaHUS MpodhecCUOHATbHBIX CTIOCOOHOCTEH, CO-
CTaBJISIOIINX SOPO KaApPOBOTO IMOTEHIMANa BHICOKOKOHKYPEHTHBIX
bupmMm.

IIpunyun opuenmayuu Ha npogheccUoHanbHOe 10P0 KAOPOBO2O NOMEH-
yuana npeonpusmus. S11po KagpoBoro NoTeHIIMaga 0opa3yoT COBOKYII-
HBbIE CTIOCOOHOCTHM PabOTHUKOB TMPEATIPUSATHS, KOTOPhIe HEOOXOTNMEI
IUISL TOTO, YTOOBI BEIOMPATh, BBHITTOJHATH 1 KOOPAMHUPOBATD NECTBUS,
obecrmeynBarone GupMe cTpaTermdecKre IMpeuMyIecTBa Ha phIHKaX
TOBapOB, YCIYT U 3HAHUI. DTU MPEUMYIIIECTBA OCHOBBIBAIOTCS Ha TOM,
YTO KOHKYPEHTHI OKa3bIBAIOTCS HECITOCOOHBIMM ITPOM3BOINUTH aHAJIO-
TUYHBIE TI0 KaYeCTBY MPOAYKTHI U YCIYTH WJIM 3aIla3dbIBalOT C UX MO-
JnepHu3alumeii. biarogapst aTomy dupMa mojay4yaeT MOHOIOJBHOE MO-
JIOXKEHME Ha TOM WJIM WUHOM (parMeHTe pbIHKa. Peub MOeT He o Tex
XapaKTepHBIX IJISI OpTaHM3alli CITIOCOOHOCTSX, KOTOPhIe OOeCITeun-
BalOT YCTOMYMBBIN POCT MPUOBLIU, & UMEHHO: CITOCOOHOCTSAX K HOBO-
BBEICHUSIM, CO3IAHUIO W TTOAIePXKAHUIO BHYTPEHHUX W BHEITHUX CBS-
3eit, (popMUPOBAHUIO MPUBIEKATEILHOIO MMMIXKA (UPMBI, KOHTPO-
JII0 HaJl CTPATEeTMIeCKN BaXXHBIMU pecypcaMM. DTU CITIOCOOHOCTH OYe-
BUAHBI M YSI3BUMBI C Te€UYEHHEM BpeMEHM IS KOHKYpeHTOB. Harmpo-
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TUB, CHOCOOHOCTH, COCTABJISIIOLINE SIAPO KaApOBOro MoTeHLIMaNa npe-
npusTUs, 00JaJal0T CIEAYIOIIMMU CBOMCTBAMM:

CYLLIECTBEHHBI AJIs1 BBXKMBAHUSI (DUPMbI B KpaTKOCPOYHON U 10JIT0-
CPOYHOM MEPCIEKTUBE;

HEJOCTYIHBI [JI1 KOHKYPEHTOB W MOTYT ObITb CHIMUTHMPOBAHbI C
OOJIBLIUM TPYIOM;

MPEICTaBISIOT cOOOI coueTaHWe YMEHMIA M 3HAHUI TepcoHasa, a
HE MX BOIUIOIIEHUE B MPOAYKIIMU WU QYHKIUSAX OpraHU3alnu;

SIBJISIIOTCSI YHUKAJIbHBIM MCTOYHMKOM TTOBBIIIEHUSI PEHTA0EIbHOC-
TU TIPEATNPUATUS 32 CUeT KOMOMHALIMM Hay4YHO-TEXHUYECKOIo, Ipo-
W3BOJACTBEHHOr0, OPraHU3allMOHHOIO, YIIPaBJIEHYECKOTO 1 KaapOBO-
ro MOTEHILUAJIOB;

MOTYT TOJIEPXKUBATHCS U BOCIIPOU3BOAUTHCS (DUPMOM Ha MPOTSI-
JKEHUM OIpeeSIEeHHOTO Mepuoaa;

MPUCYIIY OpPraHU3alMOHHON CUCTEME MPEANPUSITUS, a HE OTAeb-
HbIM BbIJAIOIIMMCS pabOTHUKAM;

UMEIOT BaXKHOE 3HAayeHUeE ISl pa3pabOTKM OCHOBHOM, a B KOHEY-
HOM CYE€TE U BCEW BBIITYCKAEMON Ha MPEANPUSTUN MPOIYKIINU;

CYLIECTBEHHBI [JIs1 peaiu3allii CTPATErMYecKUX IIaHOB (DUPMBbI;

ClIlyXaT JIOJI'OBPEMEHHOI OCHOBOWL IJisl pa3paOOTKU M HPUHSITUS
TMOKMX, CTpaTerMuYecKy BaxKHBIX pelleHui (COKpalleHuUs MepcoHaa,
IUBEepCUPUKALIMU TIPOAYKIIMM, PALMOHAIU3ALMK OPraHU3alMOHHOMK
CTPYKTYPbI, CO3IaHUSI COBMECTHBIX MPEINPUSITAN U T.11.), obecreyu-
BalOLIMX 3BOJIOLMIO OPTaHM3ALIMOHHOM CUCTEMbI (DMPMBI U €€ ananTa-
LIMI0 K MEHSIIOIIMMCSI YCJIOBUSIM BHEIIHEH Cpebl;

obecneyuBaloT GUpMe JOMUHUPYIOIIEE TTOJTO0XKEHUE HA HEKOTOPBIX
CerMeHTax pbIHKA, MOCKOJbKY TO3BOJISIIOT YYUTHIBATh IOJTOBPEMEH-
Hbl€ PHIHOYHBIE TEHAECHUMHN U TEKYLIKUE 3alpOChl NTOTPEOUTEIIEH.

MeTopl, MpUMEHsieMble JIJIA MPE0I0JeHHs] CONPOTUBIECHNS H3MeHe-
HHUSAM CO CTOPOHBI MepcoHana. /Ipunydumenvubviil Memoo npogedeHus: opea-
HUBAUUOHHBIX USMEHEHUU.

ITpeaycmaTpuBaeT UCITOAB30BAHUE CUJIBI 711 TIPEOJOJIEHUST COIIPO-
TUBJIEHUSI. DTO MPOLECC TOPOTOCTOSIIINI U HEeXeNaTeJbHbIM B COLU-
aJIbHOM TIJTaHE, HO AAlOIIUi MTPperuMYyIIECTBA BO BPEMEHU CTpaTernyec-
Koro pearupoBaHusi. MICIoJIb3yeTcsl B YCJIOBUSIX OCTPOTo aeduliuTa
BpeMeHu. Ho Koraa mpupoga CONpPOTMBIEHMSI SICHA, OTKPOBEHHOTO
MPOSIBIICHUST CUJIBI HE TpeOyeTcsl.

HawnGosbiive TpyniHOCTU B MCIOJIb30BaHWM 3TOTO METOMIA 3aKJIIO-
YaOTCS B CIEAYIOLIEM:

OTCYTCTBHE 10 Hayajia Ipoliecca nepeMeH 0a3bl, KoTopas obecrie-
yuia Obl €ro OCYIIECTBICHUE; B pe3ybTaTe Upe3BbluailHO BHICOK PUCK
HeyJayd HOBOBBEIEHUSIM;

HECMOCOOHOCTh MPEeABUAECTh UCTOYHUKU U CUJTY CONPOTUBIeHUs. Bo3-
HUKaeT 3aMelIaTeIbCTBO, YBEJIMUYUBAIOTCS PACXOJbl, MPOUCXOAAT OT-
cpouku. B aTOM ciyyae uamMeHeHUe U3HaYaJIbHO 0OpeueHOo Ha MPOoBall;

HECTOCOOHOCTh YCTPAHUTh MEPBONPUYNHY CONTPOTUBIICHMUS;
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MpeXIeBPEMEHHbIE CTPYKTYpPHbIE MEpPEMEHbI; B pe3yJibTaTe — 3a-
MeIJICHUEe TeMIIOB U3MEHEHMUIA;

WTHOPUPOBAHUE YKAa3aHUIA MO BHEAPEHUIO U3MEHEHMI, B pe3ysib-
TaTe — caboTaxX M3MEHEHUIA;

HEIMOHMMaHue HEOOXOAMMOCTHU MOBBILIAThH KOMIETEHTHOCTb U CO-
3uAaTh HOBBIN YIIpaBIeHYECKUI TOTEeHLIMA; B pe3ybTaTe U3MEHEHUS
MPUHOCST B XEPTBY TEKYLIUM IMPOU3BOACTBEHHBIM IMpobaeMaM, CHU-
JKaeTcsl KaYeCTBO CTPATErMYeCKUX PeIeHMIA.

[ns noBbllieHUsT 3GHEKTUBHOCTU MPUHYIUTEILHOTO U3MEHEHMS
HeoOXonumMo (XOTs Obl 3aJHMM YKCJIOM) IIPOBECTM aHaJM3 HACTpOe-
HUSI TIepCOHaja U BbISIBUTb MOTEHUMAIbHbIE UCTOUYHUKU COMPOTUBJIE-
HUs WIKW, HAIIPOTUB, — MOMIEPXKKH.

Memod adanmuenbix usmenenuti. CTpaternyeckue MU3BMEeHEeHUs porc-
XOIAT IyTeM ITOCTETIEHHBIX HE3HAUUTEIbHBIX TIEPEMEH B TCUCHUE I -
T€JbHOIO Mepuoaa. DTUM MPOLIECCOM PYKOBOJUT HE BbICHIEE HAYAIb-
CcTBO. B 11100011 KOHKPETHbIII MOMEHT COIIPOTUBIIEHUE, XOTS U cjaadoe,
Bce ke OyneT. KoHGhIuKThl pa3pelalorcs myTeM KOMIPOMUCCOB, Cle-
JIOK U TIepeMelleHUIl B PYKOBOACTBE. DTOT METOI JaeT BO3ZMOXHOCTh
OCYILECTBJISIT UBMEHEHUS B YCIOBUSIX, KOI/a y CTOPOHHUKOB U3Me-
HEHMI HeT aIlMUHUCTPATUBHON BJIACTH, HO €CTb CHUJIbHAS MOTHBAIIUS
K BHEIPEHUI0 HOBOBBEACHUM, C(hOPMUPOBAH COOTBETCTBYIOIINI 00pa3
MBIILIJIEHUSI.

ITosiezeH Mpu TOM COCTOSIHMM BHEIIHEH Cpelbl, KOrJa OMacHOCTb
(TeHACHLMK) WU OJIarONpUSITHbIE BO3MOXHOCTHU JIETKO IPEIBUAETD,
U TIO3TOMY 0CO00I CPOUHOCTU B IpUHSITUM Mep HeT. HeaddekTrBeH B
cllydyae 4Ype3BblYaiiHBIX COOBITUI BO BHEILIHEN cpefe.

Ynpaeaenue xpusucrou cumyayueri. ATMUHUCTPALMS HaXOAUTCS B
KPU3MCHON CUTyallMM, €cIM M3MEHEHMSI BO BHEIIHEH cpene yrpoxa-
0T CYLIECTBOBAHUIO aIMUHMUCTPALMM W OHA OKa3ajaachb B >KECTOKOM
neiitHoTe. Korma HactymaeT KpU3KcC, COITPOTUBIEHUE OOBIYHO YCTYIIa-
€T MeCTO MojiepXKe. B momo6Ho# cuTyalimu rnepBoHavyaabHOM 3a1a-
yeil BBICIIIETO PYKOBOACTBA ABJISIETCS He O0phOa C CONMPOTUBIEHUEM, a
MEpHI 10 IMpeaynpexaeHuo maHuku. O MmepBbIX MPU3HAKaX BbIXOAA 13
KPHU3VCHOTO MOJIOXKEHUST CBUAETEIHCTBYET BO30OHOBIEHHNE COIPOTUB-
JICHUSI.

Korga xpuszuc HenszbexeH, pyKOBOIMTEIM, OCO3HAIOIIME 3TO pa-
Hee APYrux, MOTYT TMPEANPUHSITh Cleaylollne AeiCTBUS:

rocTaparbesl YoeauTh B HEM30E€XKHOCTM KpU3McCa M MPHUHSITH Ipe-
IynpeanuTeIbHbIe MEphI;

He «3allMKJIMBAThCsI» HAa HEM30eXXKHOCTH KpU3Hca, TOTOBUTH cebsl K
pOJIN «CITacaTelsl», KOrma KpU3KC HaCTYITHT,

JI0 HACTOSIILIETO KPU3KCa CO30aTh MCKYCCTBEHHBIN, TIPUAYMaB «BHEIII-
HEro Bpara», yrpoXalollero CylecTBOBaHUIO alMUHUCTpAllUK: TTOBe-
JIeHUe MHULMATOpa MCKYCCTBEHHOTO KpM3KMCa PMCKOBAHHO U MOXET
WMETh Cepbe3Hble ATUYECKUE MOCJEACTBUSI, BeIb CO3MaHHBIA MCKYC-
CTBEHHO KPM3MC He 00s13aTeJIbHO JOJKEH MPEBPATUTHCS B peasIbHBIMA.
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IIpeumyiiliecTBa 3TOro mpruemMa COCTOSIT B TOM, UTO OH CYILECTBEHHO
CHUXKAET COMpPOTUBIEHUE, (HDOPMUPYETCS MOAAEPXKKA PELIEHUSIM, a 3TO
YBEJMUMBAET 1LIAHChl HA YCIEIIHbIA BBIXOJ U3 pealbHOM KPU3UCHOM
CUTYallMH.

Ynpaenenue conpomuenenuem (MeTon «akkopaeoHar). Eciau npuny-
JUTEJbHBIA U aNallTUBHBINA METOIBI SIBJISIIOTCS KpaHHUMU MEPAMU IIPO-
BEICHUSI U3MEHEHUI, TO METON «aKKOpAEOHAa» SIBJISIETCSl MPOMEXY-
TOUHBIM U MOXET ObITh PEAIM30BAH B CPOKU, TUKTYEMbIE Pa3BUTUEM
coObITUI BO BHelllHeil cpeae. [TpoaokKuTebHOCTh Mpolecca u3Me-
HEHUI MOATOoHseTCs Moj uMmetolleecs BpeMsi. C HapacTaHMEM CPOYHO-
CTU BTOT METOA MPpUOJIMXKAETCS K MPUHYAUTEbHOMY, C YMEHbIICHU-
€M CPOYHOCTU — K aJaITUBHOMY METOAY OCYILIECTBIEHUS U3MEHEHUIA.

OTO cBOiICTBO MpUobOpeTaeTcs: 6aaroaapsi MCIOJb30BAHUIO TTO3TAI -
HOTO MOJAX0Ja: MPOLECC MIaHUPOBAHUS MOAPA3AENSETCS Ha 3Talbl; B
KOHIIe KaXJ0ro 3Tara IMpoUCXOAUT peaiu3alusl onpeaeaeHHON Mpo-
rpaMMbl BHEIPEHUS.

ConpoTUBJIEHNE MUHUMAJILHO U KOHTPOJMPYETCSI C TIOMOILIbIO pa3-
pabOTaHHOM «CTAPTOBOM IUIOILIAAKK». 3aTeM ITOCIIeI0BATEILHO TTPUMe-
HsieTcss MoTUBauus. [ajee B xoie IMJIaHMPOBAaHMSL pa3pabaThiBaeTCsl MPo-
1ecc BHeapeHUs. CONpoTUBIEHUE HAXOAUTCS MO KOHTPOJIEM B Teue-
HHUe BCEero mpolecca MU3MeHEeHUIA.

Merton 3¢ ¢eKTUBeH B YCIOBHUSIX, KOIJAa CIIOHTAHHLIE SIBJICHUS BO
BHEIIIHE! cpelle He OAMHOUYHBbIE, a MOBTOpSIOLIMEecs, U aAMUHUCTpa-
LIMY TpeOyeTcs Co31aTh MOCTOSTHHBIN YITpaBIeHYECKW MOTEeHIMAN CTpa-
TernYeckKoro xapakTepa ISl pearupoBaHuUsl HA U3MEHEHMUSI.

Henocrtatku meTtona:

CJIOXKHEE IpYrux;

TpeOyeT MOCTOSTHHOTO BHUMAHUS CO CTOPOHBI BBICILIETO PYKOBOJICTBA;

JIIOAM, 3aHSITble BHEAPEHUEM 3TOr0 MeTona, JOJIKHBI YMEThb Iljia-
HUPOBaTb CBOU AEWCTBUS B TPYAHO MPOTHO3MPYEMBIX CUTYaLIUSX.

CpaBHeHHUE OINMMCAHHBIX METOAOB MpeAcTaBaeHo B Tab. 5.1.

CaMo mo cebe HeyMeCTHOE€ M HECBOEBPEMEHHOE HCIIOJIb30BaHNE
METOJIOB MPeoA0JieHUsT «(heHOMeHa COMPOTUBIICHUST», TAKUM 00pa3oM,
MOXET CTaTh MPUUYUHOU CpbIBA CTPATErMYECKM BAXKHBIX OpraHu3ally-
OHHBIX HOBOBBeJeHU. [103TOMY PyKOBOACTBY OpraHu3alud HEe00XO-
IMMO UMETb UHCTPYMEHT ISl aleKBaTHOM OLIEHKW CUTyallMy U BbIOO-
pa ONTUMAaJIbHBIX BapUMAaHTOB B peaju3allui OpraHM3allMOHHBIX HOBO-
BBEJEHUN B cucTeMy yripasieHus. [Ipu aToMm cienyeT ydyuThiBaTh JBa
OCHOBHBIX MapaMeTpa:

BPEMEHHOI TOPU30HT (CTENEHb HEOTJIIOKHOCTH OpPraHU3allMOHHBIX
HOBOBBEIEHU, UMEIOLIMICA BPEMEHHOUN pecypc Ul UX YCIIELIHOM
peanuzalun);

NpodecCUOHANIbHYIO, TICUXOJOTMUECKYI0, TEXHUYECKYI0 TOTOBHOCTD
MepcoHasa K CTPaTerMyecky BaXKHbIM U3MEHEHUSM B 9TOI OpraHU3alivu.

JIJ1st olleHKM BpeMEHHOr0 TOPU30HTa HEOOXOAUMBbI KBaIU(pULIMPO-
BaHHbIE TIPOTHO3bI Pa3BUTHS CUTyallMM B OpTaHM3allMi U BOKPYT Hee.
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Taonuma

CpaBHeHHME METO/IOB NPEOI0JIEHHST CONPOTHBIICHUS

5.1

MeTton Ycnosus IIpenmyiectBa Henocratku
IIPUMEHCHUA penmy
IIpunynutenpHblii | Bonbinas BricTpoTa Bonrioe
CPOYHOCTb U3MEHEeHU I COTPOTUBIICHUE
AIanTUBHBIN HeGonpirasn Cnaboe MenneHHOCTb
CPOYHOCTb COIPOTUBJIEHUE
KpuzucHsrit VYrposa Cnaboe Kectkuit nepuuut
CYILIECTBOBaHUSI | COMPOTUBIIEHUE |BpeMeHU. Puck
Heyzauu
VYnpasieHue CpenHss Cnaboe comnpo- CI102XXHOCTb
COIPOTUBJIEHUEM | CPOUYHOCTD muBneHue. [loxa-
TOHKa K MOMEH-
Ty

ITpu olieHKe ypOBHSI TOTOBHOCTH OPraHU3allMi K OCBOEHUIO HOBBIX
yIpaBIeHIECKUX TEXHOJIOTUIT HEOOXOAMMO MPOBECTU IMAarHOCTHKY Xa-
PaKTEPUCTUK OPraHU3ALMOHHOW KYJIBTYPhI, COLIMATIBbHO-TICUXOJIOTH-
YEeCKOro cTaTyca IepcoHajia, ero TeXHUYECKOW OCHAIlEHHOCTH.

I1epeyenns MeponpusTHii O YNpaBieHn0 u3MeneHussMA. Co31aTh «CTap-
TOBYIO ILJIOIIAAKY» (B €€ paMKax 11eJ1eco00pa3HO IIPUCTYIIUTh K (DOpMU-
POBAaHMIO KOMIUIEKCHOW aHATUTUYECKOM IPYIITbI KaK OMHOM U3 MePBbIX
«yIpaBJICHYECKUX KOMaHI», CIIOCOOHOM JaBaTh KBaJIM(PUIIMPOBAaHHbIE
MPOTHO3bl Pa3BUTUSI CUTYAllUM B OpPTaHM3allMM U BOKPYI Hee, UMEIo-
11eif BO3MOXKHOCTb HaKaruIMBaTh M OIlepaTUBHO 00padaThiBaTh HEOOXO-
JUMYI0 UH(POPMALIUIO JUIS1 JOCTOBEPHOCTU CBOUX BBIBOMIOB):

MPOBECTH JUArHO3 CUTYAIlMU, CIOKUBILICICS B OpraHU3allid U BOK-
pyr Hee;

pa3paboTaTh cXeMy IPEoIoJIeHUSI BEPOSITHOTO COMPOTUBIICHUS;

BBIOpATh MOAXOASIIUN METOI;

BBISIBUTh U MOOMJIM30BATh TaJaHTHI;

c0311aTh aTMochepy MOIACPXKKH;

OpraHM30BaTh MTOMOIIb BHEIITHUX KOHCYJIBTAHTOB.

IlnanupoBath npoliiecc U3MEHEHUIA:

HaIpaBUTh IPOLIECChl BHYTPHU aAMUHUCTPALIMM Ha pelleHue Mpu-
OPUTETHBIX POOJEM (CTPaTerMYECKUii KOHTPOJIb 3a NEPCIIEKTUBOM, a
He 3a MPOLJION AeITEIbHOCTBIO);

TUTAaHUPOBATh BHEAPECHUE.

OrpaguTh MPOIECCHl CTPATETMYECKOrO M3MEHEHHUS OT KOH(IMKTOB
C TEKYIIMMU JeJaMU, ISl Yero HeoOXOaUMO:

YEeTKO pa3desIuTh OTBETCTBEHHOCTD;
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¢urHaHCUPOBaTh BHEAPEHUE U3MEHEHUIA;

BO3HArpaXxmaTb 3a YCIEIIHYI0 paboTy IO CTPATeTMYecKy BasKHBIM
HaIpaBJIeHUSIM.

IlnanupoBaTh BHeApEHUE:

HajJaauTh oOydyeHUe MepcoHaa;

MPUBJIEYb BKCIEPTOB K MPUHSITHIO pEIIEHUI;

MOCTOSIHHO MH(POPMUPOBATh BCEX 3aMHTEPECOBAHHBIX JIUII;

KOHTPOJIMPOBATh COBMECTUMOCTD 3a/1a4 ¢ TTPOheCCHOHATBLHBIM YPOB-
HEM MCIIOJIHUTEJIEH;

o0ecneyuTh ynpasJjieHllaM BO3MOXHOCTb BJIMSATb Ha MPOLECC Mpu-
HSITUS pelLleHUI 1O BOIMPOCcaM, OTHOCSIIIIMMUCS K UX HEMOCPEACTBEH-
HOW NEeATETbHOCTH.

OcBoeHure BbIOpaHHOI CTpaTeruu:

HCIOJIb30BaTh OCHOBHOMN TUIaH yIIpaBJIeHMS;

Mocjie BHEIPEHUsI CTpaTeruu MpoaoJiKaTh (opMupoBaHUe OJaro-
MOPUSATHOM aTMOChEpHhI.

JImarHocTHka cHUCTEMbl YNPaBJEHHS NMEPCOHATIOM KPU3UCHOIO Mpe-
npusatusa. [Ipexne Bcero peusb UaeT o npodeccuoHaaIbHON TUarHOCTU-
K€ U OlLIEHKE PYKOBOAWTEJIei, KOoTopasi MPUMEHSIETCSI:

KaK CpeACTBO OLIEHKM PYKOBOAMTEIS B MPOIeCcCce KOHKYPCHOTO OT-
Oopa Ha oOydyeHwHe;

KaK CpeICTBO BBISIBJIEHUSI ITOTPEOHOCTEN pyKOBOAUTENC B 00yde-
HUM U €ro opraHu3aliuu;

KaK CpeACTBO aHajlu3a Pe3yJbTaTOB OOYYEHMS M TOJIYYeHUS] WUH-
dopmanum 111 OLeHKHM 3PMOEKTUBHOCTU 3TOT0O Mpoliecca;

KaK CPeICTBO TMOJYyYEHMST KOMILIEKCa JaHHBIX O Mpo¢heCcCHOHATb-
HBIX U JTUYHOCTHBIX KaUeCTBaX PYKOBOAUTE/EH B LIEJISIX UX aTTECTaLlMH.

Crparernsa u3MeHeHHsI YPOBHS KOMIIETEHTHOCTH MEPCOHAJIA KPH3HC-
HOro npeanpusaTus. [Ipoliecc hopMyIupoBaHUS CTpaTerMy BKIIOUYACT:

OLIEHKY CYILeCTBYIOLIEH (Oyaylleil) IIOTpeOHOCTA B KOMIIETEHTHO-
CTH TIepCOHaJa;

BBISIBJICHUE U OLICHKY CJIOXUBILIETOCS YPOBHSI KOMIIETEHTHOCTH TIep-
coHaja (KaapoBblii TTOTeHUMAT NPeANpUsITASI — aKTUBHBINA 1 MacCUB-
HBI);

YCTaHOBJIEHUE pa3pblBa B YPOBHSIX KOMIIETEHTHOCTHU — TMOTPeOHOM
W CYLLIECTBYIOILEH;

MOCTPOCHHE TIJIaHA YCTPAaHEHMST YKa3aHHOTO pa3phbiBa B YPOBHSIX KOM-
METEeHTHOCTH, B TOM YHcJe: 00pa3oBaTeIbHbIE TTPOrpaMMBI 7151 paboT-
HUKOB MpPEANpPUITUS, peaiu3yeMble Ha HEM U B CTallMOHAPHBIX yueOo-
HBIX LIEHTpaXxX C MPUBJICYEHUEM BHEITHUX KOHCYJIBTAHTOB M Mpernoaa-
BaTesielt, a Takxke HepopMaaIbHO — Ha paboyeM MecTe; peKpyTMpoBa-
HHUE HEOOXOAMMOTO TIepCoHaa; CTUMYJIMPOBaHUE TTPOodeCcCuOHATIBLHOTO
Pa3BUTHSI C TOMOLLBIO TNIAHUPOBAHUS Kapbephbl U TTOBBILLIEHUS] YPOBHSI
BHYTPEHHEI MOOMJIBLHOCTU TIepCOHAaa; MPUBJIecYeHUEe Ha BPEeMEHHOI
(I1OroBOpHOIT) OCHOBE CIIEIIMAJIMCTOB U PabOYuX; COTPYAHUYECTBO C
IpYyruMu UpMaMU B LEJISIX YBEJIMYEHUS KaapOBOIO MOTEHIIMAIA;
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BBITIOJTHEHNE TIJIaHA MOBBIIICHNST YPOBHS KOMITETEHTHOCTH TIEPCO-
Hana. IIpoexTupoBaHue, OpraHU3alUsl U peain3alus AEesITEIbHOCTH,
obecreyrBarolieil MpodeccCuoHaIbHOES Pa3BUTHE, TPEANIOJIaraeT sic-
HOe MOHUMAaHMe 1IeJIeil U Pe3yabTaTOB 3TOTo Ipoliecca pabOTHUKAMU
TIpeATNpUSITUS, BBICOKHIT YpOBEHb MX MOTMBaluK. Pemraioinee 3Haue-
HUe IJI ycrexa IulaHa MMeeT oOpeTeHHe MepCOHAaIOM HaBBIKOB KO-
MaHIHOIM paboThl. B ciyyae Heymauu cTparerust DOJDKHA OBIThH Tepe-
¢dopmynrpoBaHa;

HCTIOJIb30BaHME PACTYIIETO KaApOBOTO IMOTEHIIMAA IS TTOBHIIIIE-
HUs YPOBHSI TTPOdECCUOHAIBHON KOMIIETEHTHOCTH IepCOHaIa Tpea-
npusaTys. Ecim BHOBb TIproGpeTeHHBIE TTpodecCHOHATBHBIE KayecTBa
HE HCMOJIB3YIOTCS Ha IMPaKTUKE, OHU MOTYT OBITH OBICTPO YTEpSIHBI
pabotHukamu. KoHTpoJib 3a 3TO# (ha3oil peanu3aliv CTpaTeruu Io-
3BOJISIET YTOYHUTH AaJbHEHIIMe HamlpaBieHUsI COBEPIICHCTBOBAHUS
KaJIpOBOTO MOTeHIINAJIA IPEANTPUSATHS. KpUTHIeCKN BasKHBIMHM TS TTOM-
JIep>KaHWS YCTOMUMBOCTH MPEIIIPUSITHS SIBJSIETCS COXpAHEHME TEX 3JIe-
MEHTOB KaZpOBOTO MOTEHIIMAaNa, 0e3 KOTOPBIX (hupMa JIMIIaeTcs Ka-
KHUX ObI TO HM OBLIO LIAHCOB YIIPOYMTHL CBOE TOJIOKEHUE Ha PBIHKE
(0cobGeHHO CBSI3aHHBIX C YCIEITHBIM B3aNMOIEUCTBHEM eT0 (DYHKITNO-
HaJIbHBIX TIOApa3iesieHuii), a TakkKe MpeloTBpallleHUe CO3daHMS He-
HYXHBIX €TO 3JICMEHTOB.

TexHOIOrHA KaJPOBOI0 AYIUTA MPUMEHUTEILHO K KDH3UCHOMY TpeIpH-
arao. [1o onpeneneHno aymuT — 3To TpoBepKa (MHAHCOBOM AESATETHHO-
cTu. B 3TOM cMbICIe KaapoBhIil ayauT — 3TO TUATHOCTHKA COOTBETCTBUS
TepcoHala OpraHu3aliK ee LeisIM U [IeHHOCTsIM. OCHOBHbBIE Harpasyie-
HUS ASITEJIbHOCTU I10 KaJIpOBOMY ayIduTy MpeIcTaBlIeHbI B Ta0. 5.2.

B pamKkax BEIIeJIeHHBIX HAIPABIICHUI KaapOBOTO ayINTa MOTYT OBITh
HCIIOJIb30BaHbI CIEAYIOIINE MPOLEAYPHI.

Ananuz Hopmamuenbix 00OKYMeHmMo8 npeonpusmus.

MOJIOXKEHUE O ACSTEIbHOCTH;

CTPYKTYpa armapara yIpaBJIeHUsT;

1ITaTHOE pacIMCaHME;

JIOKYMEHTBI COBEILIAHUI;

JOKYMEHTBI, pa3paboTaHHbIE COTPYAHUKAMMU;

aHaJIN3 KaIpOBEIX TOKYMEHTOB COTPYIHUKOB;

HaOJIIoIeHNe Ha 3aceJaHUsIX YIPaBIeHYECKOTO arrapara;

TPYIIIIOBOE OOCYXICHUE;

aHKEeTMPOBAHME 1 MHTEPBBLIOMPOBAHNE COTPYIHUKOB armapara yI-
paBJIeHUS.

Anaauz kadposoeo nomenyuaia npeonpusmus:

YKOMITJICKTOBAaHHOCTD TIOApa3AeICHUI Kaapamu,

CMEHSIEMOCTh /YBOJIbHEHUSI, COKPAILICHUS;

MOOIIPpeHNs /HaKa3aHUs, MOIOJTHUTEbHbIE BO3HATPAXKICHMS;

KOHJIMKTHI;

TIOBBIIIICHNE KBATM(UKAIINH 110 YIIPaBIeHYECKUM JOJDKHOCTSIM (CTa-
TUCTUKA).
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Ta6bnuma 5.2

Hanpamlemm KaJIpoBOro ayaura

Otansl OO0BEeKThI KapoBoii pabOThI
KaapoBOU
paboTHI VnpasneHyeckass KoMaHaa YrpasneHel BbICILIETO 3BeHA
Coszmanue | OnpemeneHHOCTh (QYyHKIIMOHATb-
CTPYKTYPBI |HOM CTPYKTYPHI YIIPABICHUS.
AIIEKBaTHOCTB 3a/1a4aM U YCJI0-
BUSIM JEATETbHOCTH.
OpraHu3allMOHHAsT KyJIbTypa.
VYnpagsneHueckast hopma
IInanuposa- | OLeHKa «HAIIOJTHEHHOCTH IIporuo3 kampoBoit
HUE TIOTPED- | OPrCTPYKTYPHI KagpaMu» U MMOTPEOHOCTH IO JOJIKHOCTSIM
HOCTH B Kall- | 11e pCIIeKTUBHOI ITOTPEOHOCTH
pax
HNucTUTy- |3aKperieHHOCTh B HOPMAaTHB-
IIMOHAIN3a- | HBIX JOKYMEHTaX CTpaTeTun
st e - VIIpaBJIeHUs, LeJieit U comep-
TEIBHOCTU | XKaHWST WHIUBUIYATBHBIX JIESI -
TeJILHOCTEI, MeCTa B OPICTPYK-
Type, CXeM B3aMMOJIEWCTBUS C
KoJIeraMu
Hab6op Hanmuune crmoco6oB mpuBie- Hanuumne crioco60B mpuBiie-
(o1G0D) YeHUs Y BKIIOYEHUs TepCOHA- | YEHMS CTeMaIvCTOB U BKITIO-
MepcoHasia |Ja B YIpaBlIeHUYeCKYyl0 KOMaHAy |4YeHMST UX B paboTy
Oo0yuenne |Oco3HaHMe MPOOJIEM B Aesi- Oco3HaHue TIpo0JIeM B JIes -
TEJBbHOCTU TPYMTIBI. TEJTBbHOCTH.
O1nieHKa noTeHIMana pa3putus | OlieHKa NMoTeHIIMaaa pa3Bu-
TPYIIIBI B LIEJIOM TUSA
OlieHka COaraHCMpOBaHHOCTH IO Ka- | CTerneHb COOTBETCTBUSI TPpeOO-
YeCTBEHHOMY COCTaBy. BaHMSIM JIESITEIbHOCTH (TICUXO0-
OcHalleHHOCTb CpeCTBAMU JIOTUYECKOro, MpodhecCOoHaIb-
TPYNIIOBOI paboThI (B TOM HOTO, (PU3MOIIOrMYECKOTO 3110~
Yyucie pa3pelieHus1 KOHGIUK- | pOBbs).
TOB). CrereHb yIOBIETBOPEHHOCTH
OmnpenesleHHOCTD YIIpaBJIeH- paboTOii 1 BKITIOUEHHOCTU B
YeCKOW KOMaH[IBI 1O HEeIsIM KOMaHy.
W CPEICTBaM JIeSITeIbHOCTH ITporHo3 nmpodeccruoHanb-
HOTO pOCTa U COOTBETCTBUS
Crumynu- | Hanuuue apdextuBHbIX hopM |OlieHKA CTETIeHU
poBaHUE OILJIAThI ¥ MOOLLIPEHMSI YIOBJIETBOPEHHOCTU OIJIATOM
Tpyna COOCTBEHHOTO Tpy/a.

Branenue aphekTMBHBIMU
CXeMaMH OIIaThl TpyIa
(cBOETO M COTPYIHUKOB)
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Oxonuanue maba. 5.2

Dransl OOBEKTHI KaIpOBOM pabOThHI
KaJIpoBOI
paboThl YmpasneHueckass KOMaHaa YnpapieHell BbICILIETO 3BeHA
IMponpuxe- |Hannune KampoBoro pesep- ChopMrpoBaHHOCTH ITPEICTa-
HUE Ba, CTEIMEHB €TI0 TOTOBHOCTHA BJICHUU 1 YIOBJI€TBOPEHHOCTh

K BKJIIOYEHUIO B KOMAHIHYIO
paboty

TIEPCIICKTUBAMU KapbEPHI.
3HaHMe ajbTe PHATUBHBIX

MeCT pabOoThI U COAEPKAHUS
NesITeTbHOCTH

5.4. MeToapl COKpaleHus nepcoHajia

Ecnu npeanpusitue nomagaetr B CUTyallMI0 KpU3Kca, TO OOHUM U3
CITOCOOOB TIOBBIIICHUS €TO CONPOTHUBIISIEMOCTH, YIyJIIeHUS B Oymy-
1eM (PMHAHCOBOI'O IMOJIOKEHUSI MOXKET CTaTh YaCTUUHOE COKpallleHUe
nepcoHana, yBoJibHeHUEe Hed(@EeKTUBHBIX padoTHMKOB. OgHako Ipu
WCIIOJIb30BAaHUU TPAIUILIMOHHBIX (hOpM coKpalleHUs (YBOJIbHEHUS IO
MPOIIECTBUM YCTAHOBJIEHHOTO 3aKOHOM CpOKa) BO3HMKAeT MHOXE-
CTBO HETaTHMBHBIX ITOCEACTBUIA, KOTOPhIE YACTO CBOASIT K MUHUMYMY
BO3MOXKHBIN BBIMTPHIII. JIJIST yIIpaBIeHYECKOTO aliTapara ITO4YTH BceTaa
OYEeBHMIHA DKOHOMMYECKAsI CTOPOHA 3aTpaT — OOJbIINEe OJHOBPEMEH-
HBIe (pMHAHCOBEIE 3aTpaThl Ha BHIILIATHI, peaycMoTpeHHble K30T. Ox-
HAKO MEHeIXep IMOo MEePCOHANy B 3TOW CUTyallMd B IIEPBYIO o4yepedb
CTOJIKHETCS C TICHXOJIOTMYSCKIMH TTOCIICICTBUSIMY COKpAIleHUS] — BEI-
COKMM TICHMXOJOTUYECKHUM JUCKOMGPOPTOM Jaxe y TeX, KTO He ObLI
YBOJIEH M OCTaJICST pab0TaTh, ITOCKOJBKY KaXKIBI M3 OCTaBIIMXCS CO-
TPYAHUKOB TIpeanpusITUs (OpraHuM3allMi) HauMHAeT «IIpUMEpPSITbh» K
cebe OMHY M3 TpeX poJiei, B KOTOPHIX OH MOXET 0Ka3aThCs: SKEPTBBI
(«A MeHg MOTyT Tak Xe BBIOpOCUTH 3a 00pT»), manava («M3-3a MeHs
X YBOJIWIW», «OHU TOXEPTBOBAIM cOOOI paau Haluero 6yara»), CBU-
netenst («DTo MPOUCXOIUIIO, a S He MOT ITOMEIIaTh»).

Takoe BOCIHpHATHE CHUTYyallUM TPUBOAUT K YXYAIICHUIO COIMAIb-
HO-TICUXOJIOTMYECKOTO KJIMMAaTa, BO3HMKHOBEHUIO TICUXOJOTMYSCKUX
npobiaeM, KOHDIMKTOB, 6aphepoB B 00IIeHNN. B nTore paboTHMK Ha-
YMHAEeT BOCOPUHUMATH OPraHU3al1I0 KaK HEYTO, YTPOXKAoIIee ero Mcu-
XOJIOTUYECKOMY COCTOSTHUIO, BBI3BIBAIOIlce B OCHOBHOM HETaTUBHBIC
sMouMu. B pesynbTaTe yXyalaTcs ICUXOJIOTUYECKUN KIMMAT, OTHO-
IIeHUsI, CHIDKAETCI MOTWBAIMS K TPYLY, IPOU3BOAUTEIBHOCTD, TTO-
BBIIIAETCS TEKy4eCTh KaApoB (IIpUYeM He TeX, KOTOPHBIX U TaK Obl yBO-
T — Hea(pOEKTUBHEBIX, a UMEHHO, TeX, Ha KOTO TIPEANPUSATHAE MOTIIO
OBl pacCUMTHIBaTh, IPOBOISI PEOPraHU3AIIUIO).

TakuM 06pa3oM, MBI CTAJIKUBaeMCsI ¢ TIPOOJIeMOI: COKpalllaTh Hazlo,
HO HCITIOJIb30BaTh TPAAULIMOHHBIE CITOCOOBI BO3AEUCTBUS HA TIEpCOHAT
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(amMUHUCTpaTUBHBIC, SKOHOMUYECKHE U APYTUe CUIOBEIE) HeadhdeK-
TUBHO.

Pemuth mpobieMy MOXHO, MCITOJIB3YS HeAUPEKTUBHBIC (HEXeCT-
Kkue) ¢popMbl cokpaiieHus. OHU CBSI3aHBI ¢ TOBEICHUEM 10 MHIWBHU-
IyaJIbHOTO CO3HAHMSI KaxKIOTO COTPYTHWKA HEOOXOIMMOCTH M3MeE-
HUTb CBOE MOBEIEHUE, MECTO B CTPYKTYpE, 3aAyMaThCs O HEOOXOIU-
MOCTH OCTaBaTbCSI UMEHHO B 3TOI opraHu3aunu. OCHOBHOM MHCTPY-
MEHT HEAMPEKTUBHOTO COKPAIIIEHUS — 3MOLMOHAIbHO-IIEHHOCTHBIE
MOTHBEI TIpU (DOPMUPOBAHUYN PEllIcHUS 00 YBOJILHEHNU, U, B KOHEU-
HOM HTOTe, TPUHITHE KaXIbIM PEIIeHUs WM TPeoJoJIcHUEe Hera-
THUBHOTO OTHOILIEHUS K PEIICHUIO pYKOBOACTBA O BO3MOXKHOCTIX YXO-
Ia U3 opraHuzauuy. UMeHHO HeAMPEKTHBHBIE METOIBI MO3BOJISIIOT
MTOJIYYUTh S3KOHOMUYECKUN U TICUXOJIOTUYECKUI 3G (HEKT OT COKpa-
LIEHUS TepcoHaa.

OnHako, 0cTaBasiCh B paMKax KyJIbTYPOJIOTMYECKOTO MTOAX0a K pac-
CMOTpeHUIO0 (PEHOMEHOB KaIpoOBOW pPabOTHI, MBI IOJKHBI TIOHUMATh,
YTO pa3HBIM OPraHM3alMOHHBIM KYJIBTypaM OYyIyT ageKBaTHEI pa3HbIe
MEXaHU3Mbl 1 METOAbLI HEIUPEKTUBHOIO COKpalleHus (Ttadia. 5.3).

Curyauus 1. Ilpeonpunumamenvckas opeanuzayuontas Kyabmypa. Co-
TPYAHUKU OPMEHTUPOBAHBI HA JOCTIDKEHVE MHAMBUIYAJIbHBIX 1IETeH,
aKTUBHBI, CTPEMSTCS K MOCTIDKEHUIO pe3yibTata. Ecinm opranumzanus
rornanaeT B CUTYaIlMIo Clana U BO3HMKAET BOIPOC O COKPAIEHUH Tep-
COHaJla, KaXXIblil M3 HUX HauMHaeT OLeHWBATh TUTIOCHI 1 MUHYCHI CO-
XpaHeHMsI cBoero MecTa. YacTo momoOHbIe JIIOAU MOKMIAIOT KOMIIa-
HUIO U UIIYT IpyTylo, O6ojee cribHY0. Ho ecii ke oHM He TTprHUMA-
0T TaKOTO pellleHHs, a COKpallieHUe MepcoHansa He0oOXOaMMO, TO Kak
O6bITE? CrreyeT BCIOMHUTD, YTO C aKTUBHBIMHU, OPHUEHTUPOBAHHBIMU
Ha JOCTUXEHME MPEeATPUHUMATEILCK OPUEHTUPOBAHHBIMU COTPYI-
HUKaMU BaXHO 3aKJIIOYUTh KOHTPAKT (IOTOBOP) O TOM, YTO OHU TIPH-

Tabnuma 5.3
Tun opraHU3anMOHHBIX KYJbTYP U MEXaHU3MbI (METO/bI) COKpAIEHUS
TepCoHaia
Tun opraHu3auvoHHoi | MexaHU3M COKpalleHusI Merton cokpaleHus
KYyJBTYPbI nepcoHana nepcoHaaa
IIpeanpunumarens- |KoHTpakTaums oTBeT- VBoJbHEHNE B COOTBETCT-
ckast CTBEHHOCTH BUU C YCIOBUSIMHU, 3aKpern-
JICHHBIMU B KOHTpPaKTe
Bropokpatnueckast Onobpenne pykoBoacTsa | [IpoBenenune aTrecranum
OpraHuueckas Ilcuxonornyeckuii KoHT- |[loaTanmHast peopraHu3anus
pakT
IMaptuuunatuBHas | KomanmooOpasosanue |®opmupoBaHre KOMaH MO,
MTPOEKTHI
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HOCSIT OpraHM3alMy, YTO OpraHu3alvs UM 3a 3TO 00si3aHa IpeaocTa-
BUTb. 3aKkJjoyas KOHTPaKT MPH MpHeMe COTPYAHUKA, MEHEIKepy I10
repcoHaay HeoOXOAMMO CIIPOTHO3UPOBATh OCHOBHBIE 3Tambl pocTa
COTPyAHMKA, €ro npo¢eCCUOHAIbLHOI0 pa3BUTUSI, TpeOOBaHUS, KOTO-
pble OyIyT MPeIbsIBASITLCS K JAHHOMY CIIeLUMAJIMCTy Ha pa3HbIX CTaau-
SIX pa3BUTHSI OpTaHM3alMKU. B KOHTpaKTe BaXKHO TPeIyCMOTPETh CTpaTe-
T'MI0 Pa3BUTHUSI OPraHU3aLUU U Y4ECTh BO3MOXHBIE MEPUOAbI COKpallle-
HUsS TepcoHaa.

B cutyaiium, Korna KOHTpakT ObUT 3aKJIFOUYEH, a HU OfHA U3 CTOPOH
He BBITIOJTHSIET CBOM KOHTPAKTHBIE 00S13aTe/IbCTBA, CACAYET WJIM CO-
KpallleHUe (CBOM 00s13aTeJIbCTBA HE BBIMOJIHSET COTPYAHUK), UK 100-
POBOJIbHOE YBOJIbHEHME (OpraHM3alMsl He BBIITOJTHSIET CBOM 00s3aTeNb-
CTBa — I10 Mpo(heCcCCHOHATbHOMY U JOJXKHOCTHOMY POCTY, YPOBHIO
oIIaTel TpyAa W T.1.). OgHaKo MPpU UCIOJb30BaHUM JAHHOIO MeToaa
BaXKHO Y€ MPU 3aKJII0YEHUN KOHTPAKTa MpeaycMOTpeTh (hopc-MaxKop-
Hble cuTyauy. Hanmpumep, opranuzaiius B3sjia YeJoBeKa B OTAes cObITa
U CIUIaHMpOBaja ero Kapbepy TaKMM O0pa3oMm, UTO MOCJE ABYX JET
paboThI, U3YUYMB XMHIU, OH TOJDKEH BO3IJIABUTh OTKPBIBAIOIIEECS MPEea-
crtaBuTeSbcTBO B MHAuU. COTpYAHUK BBHITIOJTHWI CBOU 00sI3aTE/IbLCTBA,
BBIYUMJI $I3bIK, HO CUTYyallMsl Ha PhIHKE M3MEHMJIACh, WM IPEICTaBU-
TEJIbCTBO OTKPBITO He ObU10. OpraHu3alus 10KHa OyaeT HalTU ajib-
TEPHATUBHOE MECTO B CBOEH KOMIIAaHWU WJIM TIOMPOOOBATh «IIPOIATh»
€ro KaJipoBOMy areHTCTBY. Eciiu ke B KOHTpakKTe Obljia Obl OTOBOpKA,
YTO 32 UBMEHEHNE KOHBIOHKTYPhI PhIHKA OpraHU3alIusI OTBETCTBEHHO-
CTH HE HeCeT, TO HUKAKHKX 1IaroB MO BOCHOJHEHUIO MOPAJIbHOTO yiliepoa
opraHuszanus opMagbHO Obl HE Heclia.

Curtyauus 2. Bropokpamuueckas opeanuzayuonHas kyasmypa. CoTpy-
HUKHU, KaK MPaBUIIO, TEXHOJOTUYECKHU AUCLUMIIMHUPOBAHBI, paboTa-
10T MO 3apaHee ONpeAeJeHHBIM MpaBUiaM, OPUEHTUPYIOTCS HA MHe-
Hue pykoBoacTBa. Ecny B Takoit opraHm3aiy CTaBUTCSI BOIIPOC O CO-
KpallleHUX TepcoHalla, TO BCEM MOHSITHO, YTO pEIIAIOIUM TOJIOCOM
OyzneT o0JagaTh pyKoBoauTe b, OMHAKO YTOOBI M30eXKaTh MPSIMOIO CHU-
JIOBOTO BO3/IE€HCTBUS U AaTh COTPYAHUKAM OpraHM3alliu OLEHUTh CBOU
COOCTBEHHBIE BO3MOXKHOCTHU, 3((HEKTUBHBIM MEXaHU3MOM MOXET CTaTh
arrectanus. OgHaKo B 1000 CUTyalluu, a 0COOEHHO Mepe cCoKpalle-
HUEM, aTTecTallus MOJDKHA MPOBOAMTHCS B COOTBETCTBUU C OIIpeie-
JIeHHBIMU TipaBujaMu U TpeboBaHusIMU K30T. MoXHO BBIIEIUTH Clie-
IyIOIIMe OCHOBHBIE IMpaBuUJa:

KOJIJIEKTUBHOCTb aTTeCTAallud — MPOXOJUTD aTTECTALIMIO TOJKEH He
KOHKPETHBIM COTPYAHUK, KOTOPOTO, BO3MOXKXHO, COOMPAIOTCS YBOJIUTD,
a Bce ToapasiesieHue, (PyHKIIMOHAIbHOE HampaBjieHue, YPOBEHb MUC-
NOJIHUTEJIEH WM PYKOBOIUTEJIEH;

00513aTeJIbHOCTb YYaCTUsI 9KCIEPTOB, BHEIIIHUX YYACTHUKOB CO CTO-
POHBI, KOTOpbIE HE TOMIEPKUBAIOT HU OIHY M3 CTOPOH M IPSIMO He
3aMHTEePEeCOBaHbl B MHAMBUAYAJbHBIX pe3ybTaTax. Eciau BHellIHUe 3K-
CIIEpTHl HE MPUBJEKAIOTCS, TO TPYAHO TOBOPUTH 00 OOBEKTUBHOCTH

166



OLIEHKU, U 3((HEeKTUBHOCTb aTTeCTallMM KaK MeXaHU3Ma HeAUPEKTUB-
HOTO COKpAallleHUsI CHUXKAETCS;

BO3MOXHOCTb TOJITOTOBKM CaMOOTYETOB BCEMU COTPYAHUKAMU.
OleHka JOJDKHA MPOBOIMTBLCS HE TOJBKO CBEPXY M HE3aBUCUMBIMH
9KCIepTaMU CO CTOPOHBI, BaXKHO IMPOAYMaTh TaKyl0 CUTyallUlO aTTec-
Taluu, KOTopas najga Obl BOBMOXHOCTh BBICKA3aThCsl BCEM COTPYIHM-
KaM, B3aMMOACHCTBYIOIIUM C MOIpa3AejeHUEM, MPOXOASIIUM aTTec-
TaluIo, M C KOHKPETHBIMU €ro COTPYIHMKAaMHU. B 0OCHOBE OLIEHKU KaX-
JIOTO COTPYAHMKA JOJIKHBI ObITh MEPEKPECTHBIE OLIEHKU KOJIJIET, TOI-
YUHEHHBIX, PYKOBOIUTENEH, KIMEHTOB;

JUTUTEJIbHOCTh MOJATOTOBKU MpPOLEAyphl aTTecTauuu. Bee coTpyaHu-
KU JOJIXHBI 3HAaTh, KTO M KOrna OyneT MpOXOaUTh aTTeCTallnIo, M UMETh
BpeMsI Ha MOJATOTOBKY;

00s13aTeNIbHBIN pe3y/IbTaT aTTeCTallMi — He TOJbKO COKpallleHHe He-
3(hGeKTUBHBIX PAOOTHUKOB, HO M TMPOJABIKEHUE, 00ydeHUe 3 HEeKTUB-
HBIX.

Curyauus 3. Opeanuueckas opeanusayuonras kyasmypa. CoTpyaHu-
KU pasessiioT KOJUIEKTUBHBIE LIEHHOCTH, OPUEHTHUPOBAHHbIE HAa He-
¢opMalIbHBIM aBTOPUTET — ABTOPUTET JIMUYHOCTU, KaK MPaBUIO, HYXK-
JlaeTcsl B JUYHOCTHOM OIlEHKE — TOAIEPKKE CO CTOPOHBI PYKOBOIM-
tens. IIpu cokpalleHUM, TIPOBOAMMOM B TaKOil OopraHu3aluu, riaB-
HBIM MEXaHM3MOM IIPUHSITHUS peIIeHUI JOJKHO CTaThb TOHMMaHME
KaXXJIbIM CBOEro MecTa B U3MEHEHHOI opraHuzanuu. JIuaep-pyKoBo-
IATEb, MHEHUE KOTOPOTO BAXKHO [IJIsT KaXKIOTO COTPYIHMKA OpraHM-
3alluu, J0JKeH c(hOpMyJIupoBaTh CBOE BUIAEHUE M3MEHEHUIN B opra-
HM3alUU, a KaXIblid JOJDKEH IPEACTaBUTh, IN€, B KAaKOW IMO3ULIUU B
HOBOW OpraHu3aluu oH OyaeT paboTaTh. Takoil BOMpoC MHAMBUAYAb-
HOTO caMOOIpeneeH!sI 0COOEHHO BaXKeH I PyKOBOIUTENEH, KOTO-
pble JOJKHBI IPUHSITH HOBYIO YIIPaBJICHUECKYI0 KOHUEMINIO, YBUIETh
CBOE MECTO B HOBOI1 OpraHM3allMOHHOM CTpYKType. YacTo mpaBUIBHO
MpOBeeHHasi peopraHM3alus 1aeT COTPYIHUKAM BO3MOXHOCTb TTOHSITb,
YTO MM HE MMEET CMbICJa OCTaBaThbCs B 3TOW OpraHM3allud, U OHU
caMy MPUHUMAIOT pellieHUsT 00 yXoJe.

Curyanus 4. IlapmuyunamopHas opeanu3auuoHHas Kyasmypa. 31ech
paboTatoT npodecCUuoHabl, OPUEHTUPOBAHHBIC HA COOCTBEHHbIH MTPO-
deccroHaIbHBINM POCT, OBJaleHNe HOBBIMU 3HAHUSIMU, YIOBJIETBOpPE-
HUe OTpeOHOCTY B caMopacKpbiTuu. Eciiu B Takoli opraHu3aliuy BCTaeT
BOIMPOC O COKpAIIEHWM TepcoHaja, TO KaXXAbIil MOKEH OLIEHUTh, C
OIHOU CTOPOHBI, HACKOJBbKO OpPraHU3alMsI B €€ HBIHEIIHEM COCTOSI-
HUM CIIOCOOHA ITIOMOYb €My B MpO(eCCUOHAIBLHOM POCTe, a ¢ APYrou
CTOPOHBI, — YEM OH CaM MOXET ObITb MM0JIe3eH OpraHU3alu U KoJijie-
ram. I'7aBHBII MeXaHU3M TaKOro MOHUMaHMS — caModOopMHUpoBaHMUE
LIeJIEBbIX KOMaH/I MO/ MTPOEKTHI, YTO MO3BOJISIET OpraHU3allui CHU3UTD
Opems Heah(hEKTUBHBIX 3aTpaT, MepeBels IepcoHal Ha paboTy IO
MpoekTaM, UMewlIuM (uHaHcupoBaHue. KpoMe TOro, COTpyaHUKU
MOJIy4aloT BO3MOXHOCTb 3(h(peKTUBHO UCII0Ib30BaTh COOCTBEHHOE Bpe-

167



Msl, HalpuMep, JJIs1 y4acTUsl B IPOEKTax, MPOBOAUMBIX IPYroi opra-
HU3alUEH.

BaxxHo, 4TO TNMpOeKTHbIE I'PYINbl JOJXKHBI OyIyT co3daBaThCs ca-
MUMMU UCIIOJHUTENAMU. B TakoM ciyyae, eciiu KaKOi-TO CIeUaJIUuCT
He OyJeT MpUIJIallieH HU B OJHY M3 IPYIIN — 3TO OlLIeHKa ero npodgec-
CUOHAJIHOTO YPOBHS, WX CHEUU(PUKHU TPYINOBON pOJX, TO OH OKa-
JKETCsl Tepell HEOOXOAMMOCTbIO CaMOCTOSITEILHOTO MPUHSITUSI pelle-
HUI1 0 COOCTBEHHOM OyaylleM.

Takum obpa3om, MeXaHU3M HEIUPEKTUBHOIO COKpAIEHUs Mepco-
Haja AO0JDKEeH ObITh agekBaTeH KOPHOPATMBHOM KyJbType OpraHu3a-
LIMA U OCOOEHHOCTSM paboTalollero nepcoHana. ToJbKO B 3TOM CIy-
yae yjaacTcsd u3bexaTb pe3KOro HEraTUBHOIO OTHOIIEHUS CO CTOPOHbI
repcoHalla ¥ BOBHUKHOBEHUSI KOH(MJIUKTOB B OpraHU3alnu.

Pa3pemenne KOHQIMKTHBIX cUTyammii*. B cBS3U ¢ TeM, 4TO KOH(D-
JIMKT — 3TO €CTECTBEHHOE COLMaJIbHOE SIBJICHHE, MOHSTHE «KOHG-
JIMKT» UCTIOJIb3YETCS UPE3BbIUAMHO IIIMPOKO U B PA3HbIX KOHTEKCTAX —
WUIIET JIU Pedb O BOOPYKEHHBIX CTOJIKHOBEHUSIX, CJIY>KEOHbIX pa3HOTJIa-
cusIX win ceMeitHoi ccope. Ilpu BceM pas3nuyuu 3TUX CUTyaLuil (B
KaXXJIOM KOHKPETHOM cJiyyae, YTOObI IIPaBWILHO BhIOpaTh CIOCO0 pe-
TYJIMpoBaHUs KOHQIMKTA, TpeOyeTcs CeluraIbHbIi aHAJIUM3 MTPUYMH,
JUHAMMKU, YCJIOBUM U (hOPM €To MPOSIBJIEHUS) Y HUX €CTh HEUTO O0l1Iee.

IIpexne Bcero, 3T0 TO, YTO OOBEKTUBHOM OCHOBOI 3apOXICHUS U
pa3BUTUS KOHMIUKTA SIBJISIETCS MPUCYTCTBUE MPOTUBOPEUMS, CTOJIK-
HOBEHUS MO3ULIMIA, 32 KOTOPBIMU CTOUT pa3jiMuhe€ WHTEPECOB, LIEH-
HOCTHBIX WJIM HOPMaTUBHbLIX MpeacTaBieHnd cTopoH. HecooTBeTcTBUE
WHTEPECOB TpaHC(HOPMUPYETCS B TIPUUMHBI U MOTMBbI IEUCTBUI CyOBhEK-
ToB. Kak nmpaBuiio, B KOH(IMKTE BCeTAa 3aTparuBalTCsl 3HAUYMMBbIE 151
yesJ0BeKa MHTEPECHI WM MpencTaBieHus. BaxXHOCTh 3aTparuBaeMbIX B
KOH(pMKTe NMpobjeM MPUBOAUT K TOMY, YTO BCE CBSI3AHHOE C KOHG-
JIMKTHOU cUTyallMel, mMpruoOpeTaeT M ee yYaCTHMKOB 3MOLMOHAIb-
HYIO OKpacKy, SMOIMOHAJIbHO UMM NepexkuBaeTcs. MMeHHo 3Ta aMo-
LIMOHAJIbHAs CTOPOHA KOH(MJINKTA U CTAHOBUTCS YaCTO OCHOBHBIM TTpe-
MSATCTBUEM B IMOMCKE Pa3yMHOTrO BbIXOAa M3 BO3HUKILIEH CUTyallUU.

Takum 00pa3oM, B KOHPIMKTHOW CUTyallM¥ U3HAYAIBHO UMEETCS
MpPOTUBOpEUNE, BO3HUKAIOILEE MEXIY JIIOAbMU MO BaXHBIM JJISI HUX
BOIIPOCAM B3aMMOJEUCTBUS M MOXKET MPOSIBISATHCS B aKTUBHBIX JEH-
CTBUSIX CTOPOH, HapyllIalolIMX UX HOpMaJbHOE B3aUMOAECHCTBIE U Ha-
MpaBJe€HHbIX HAa U3MEHEHUE MOBEAEHUS COMEPHUKA, €0 COLUATbHOMN
MO3ULIMK WIK cTaTryca.

Kaxnp1ii KoHGAUKT UMEET CBOU MPUYMHBI, 3HAHWE KOTOPbIX SIBJIS-
€TCsl KJIIOUeBbIM MOMEHTOM PEeryJMpOBaHUs KOHMIUKTHON CUTYyalWN.
ITpyHATO BBIAEAATDH ClEIYIOLIME OCHOBHBIE PA3HOBUIHOCTHU BO3HMK-
HOBEHUST KOH(PIUKTHBIX cuTyanui [8]:

KOHMJIMKT LEHHOCTEH;

* Pasgen nanucan I'.T.Ba3apoBoii.
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KOH(MJIMKT UHTEPECOB;

KOHMJIMKT CPEeNCTB peaau3alnu Leju;

KOHMJIIVKT MPaBUJI B3aNMMOICHCTBUS.

PaccMoTpum noapoOHee Kaxaylo M3 MPUYMH KOH(MIMKTOB.

Koughauxm yennocmeti. lleHHOCTHAsI CTOpOHA B3aUMOJEMCTBUS JIIO-
IIeil, B CYILIHOCTHU, CTAaBUT Iepel HUMHU BOIPOC «3aYeM» WIM <«palu
yero». Bo3HuKarole B JaHHOM CJIydae pa3HOTJIacHs KacaloTCs CMBIC-
JIOBBIX aCMIEKTOB B3aMMOJEHCTBYS — CoAepKaHUe, KOTOPOE JIFOIU BKJIa-
IBIBAIOT B TO, YTO OHM HA3BIBAIOT IS ceOs CMBICIIOM, LIEHHOCTSIMU.
Hampumep, y9acTHUKHA KOH(IMKTa MOTYT IT0-pa3HOMY ITOHUMATh 1EIN
IeITeIbBHOCTH M XeJlaeMble Pe3yJbTaThl, pagyd KOTOPHIX CYIIECTBYIOT
opraHuzauuu. Hampapisiemble pa3HbIMM JOMUHUPYIOIIMMU LIEHHOC-
TSIMH, MOJEIN TOBEACHUS YIACTHUKOB B3aMMOICHUCTBUS TPHUXOIAT B
NPOTUBOPEUYUE APYr C APYTrOM.

Hamo moMHMTB, YTO COBEPIIEHHO HEOOS3aTeIbHO pa3HbIe IIEHHO-
CTU MPUBOMAIT K KOH(IUKTAM.

Konghaukm unmepecos. Kaxaplii yesloBek B J1I00OH CUTyallMU B3a-
UMOJIEHCTBUS UMeeT CBOU MHTepechl. Cpenn KOH(MIMKTOB MHTEPECOB
MOKHO BBIACIINTH ABE Pa3HOBUIHOCTU. [1epBEIil — pecypCHBIIT — KOH-
(GIMKT BO3HUKAET TOTAa, Koraa B KOH(MIUKTHON CUTYalluU 3aTparu-
BaloTCS MPOOJIEeMBI pacTipeic/ieHnsI. B 3ToM citydae 11eJI yIaCTHUKOB
KOH(IMKTHOI cuTyaluu coBragapoT. M ta, u apyrasd ctopoHa KOH(p-
JINKTa OJHOBPEMEHHO TPETEHOYeT Ha KaKWe-TO OTpaHWYCHHEBIE pe-
CYpCHI M 3aMHTEpecoBaHa B MOJYYEHUM HYXKHOTO eif pecypca — (pu-
HAHCHI, MaTepHaIbHO-TEXHUYECKUAE IPEIMETHI, TEPPUTOPUIO, OIHY
U Ty Xe JOJKHOCTb WJIN MHYIO BOBMOXHOCTB U T. . Bropoit BapuaHt —
COOCTBEHHO KOH(MIIMKT MHTEPECOB — BO3HMKAET, KOTHA y TTApTHEPOB
MMPOTUBOpEYalllie APYT APYTY UHTepechl. B cuiy B3auMOCBA3aHHOCTHU
JIIofed B TaHHOW CUTyallM OHM — BOJBHO WJIM HEBOJBHO — CTAHO-
BATCA NIOMEXOU OpYr LPYyry B peajin3aliy CBOUX MHTEPECOB.

Koughauxkm cpedcme peanruszayuu yeneti. Hanuuuve onpeneaeHHbIX Lie-
JIei ¥ LIECHHOCTEeH MpeaIonaraeT U HaTuynue COOTBETCTBYIOIIMX CPENICTB
UX OOCTWXKeHMS. Kak MpaBuiio, YIaCTHUKHM B3aMMOACHCTBHUS WMEIOT
pa3HbIe MPeCTaBIeHUs O CI0co0ax UX TOCTUKEHMSI.

Bomnpoc o cnocobax 3aTparmBaeT MpoLECCyalbHYIO CTOPOHY B3au-
MOJICICTBUS, €r0 OPTaHU3ALNI0 — «KaK 3TO JCIAeTCsI».

Koughaukm npasun é3aumodeiicmeus. IlpaBuna B3auMOIEHCTBUST —
9TO BKJIAJ KaXIOro ydyacTHMKa B oOlllee B3aMMOACHCTBME, IpaBuUia
TTOBEIEHUSI, POJICBOM periepTyap, CTeIeHb BO3MOKXHOTO YYACTHUS KaxK-
JIOTO B TIPUHSITUM OOIIUX PEIIeHUI.

OToT BUA KOHGINKTA CBSI3aH C JIIOOBIM HapylLIeHWEM KeM-JIM00 13
€ro yYaCTHUKOB TIPUHSATHIX HOPM, YCTAaHOBJICHHBIX MpaBui. K HUM OT-
HOCSITCS CUTYallM pa3HOIJIACHI M3-3a HEBBITIOJTHEHUS JIIOABMU 00SI-
3aTeJIbCTB Mepel IPYTUMU, HapyllleHUs OOIIENPUHSITOrO 3TUKeTa UIu
HOpPM, TIPUHSITBEIX JAaHHBIMU YYACTHHUKAMU B3aMMOIEMCTBUS, TIPEBBI-
LIEHUs] KEM-TO U3 HUX CBOMX IMpaB M T. .
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st Bcex mepeyrclieHHbIX BapUaHTOB KOH(PJIMKTOB UCTOUHUKOM UX
BO3HUKHOBEHMS SBJSIOTCS Pa3jIMUHbIE XapaKTePUCTUKU B3aUMOACH-
CTBUS JIIOHEM.

MHorue aBTOpbl CBI3bIBAIOT KOH(MIMKTHI C MHHOBALIMOHHBIM MPO-
1IECCOM U BBOJSAT TEPMUH «MHHOBAallMOHHBIM KOH(MJIUKT». [Ipu 3TOM
BBIAEJSIETCI PSJ 3TAalloB COLMATIBbHOIO M3MEHEHMUSs, TPUBOSILETO K
HoBOBBelneHUI0. MIMeloTcst B Buay, B MEPBYIO ouepelb, CIEIyIoliue
STallbl:

MOSIBJIEHUE Y COTPYAHUKOB HEKOTOPOTO YYBCTBA HEYIOBJETBOPEH-
HOCTH U OIIYILIEHWUS BO3MOXHOCTU YJIYUILIEHUS JEN;

BO3HUMKHOBEHUE CUMITOMOB O€CITOKOMCTBA — HeaJaeKBaTHbIX 9MO-
LIMOHAJIbHBIX peaKlUil, HEpeaTuCTUYECKUX HaAeX I B BUlIe (paHTa3uid,
YTONUIA U BOCIIOMUHAHUI;

MOINbITKA CHATUS BO3HUKILINWX HANIPSXKEHUI HA OCHOBE CYLLIECTBYIO-
LIEW CUCTEMBI LIEHHOCTEM;

TEPINUMOCTb PYKOBOACTBA 10 OTHOLIEHUIO K HOBBIM MIesIM 0€3 CBsI-
31 C OTBETCTBEHHOCTbIO 3a MpejaracMblie TI€PEeMEHbI;

KOHKpPETH3alMs 1 OlIEHKAa HOBBIX MII€W YYaCTHUKAMU «MHHOBALIM-
OHHBIX CTOJIKHOBEHUI», MEHEIXKEPCKUM COCTABOM;

OTBETCTBEHHOE TIPUMEHEHNE HOBOBBEACHMS C MPUHITUEM PHUCKa
KaK HOPMBI;

BKJIIOYEHVE HOBOBBEJEHUS B IOBCEIHEBHYIO IPAKTUKY, MpEBpa-
lIeHWe B 00pa3 XXKU3HM, DKCILIyaTalludsi ero BO3MOXKHOCTEM, IoJyde-
HU€ NpUObLIY, PYyTUHU3ALIMS.

K orpuniatenbHbIM (IMCHYHKLIUMOHATBHBIM) MOCIEACTBUSIM KOHG-
JIMKTOB OTHOCSTCS:

TEeKy4eCTh KaJpOB, CHIKEHHE MTPOU3BOAUTEILHOCTU TPyaa, HEYIOB-
JIETBOPEHHOCTb OTHOLIEHUSMU, NEUCTBUSMU PYKOBOICTBA;

MOJPBIB IOBEPUSI APYT K APYTY, K yIpaBieHllaM, BHeCEHUE pa3o0-
1IIEHHOCTH, CHUXXEHME CTENeHU COTPYAHUYECTBA U B3aMMOJEUCTBUS,
HWCKaxeHue NeiCTBUTEbHOCTH;

MNpU3HAHWE CBOMX lieJiel 0J1aropoAHbIMU, TO3UTUBHBIMU, a UYXKUX —
HeraTUBHBIMU;

JIOCTVDKEHUE MoOeabl 1000l LIeHOM, CHIDKeHNE BO3MOXHOCTHU pe-
aJIbHOTO pellieHUs] KOH(MIMKTA;

yriy0JieHne W pacludpeHue KOH(MIUKTA;

yrpo3a peajbHbIM MUHTEpecaM YYaCTHUKOB KOHGJIUKTA.

KakuM MMeHHO B KOHKPETHOU CUTyalluu CTaHET KOH(JIUKT, 3aBU-
CUT B OOJIBIION CTEMEHU OT TOTO, HACKOJBKO 3(h(EeKTUBHO UM YIIpaB-
JIs0T. DM GEKTUBHOMY YIIPABIEHUIO BeCbMa CIIOCOOCTBYET 3HAHUE TIPU-
YUH BO3HMKHOBEHMSI KOH(PJIMKTA, a Takke (a3bl ero pa3BUTHSI.

Crparernn noBenenns B KoHduukre. Korma yesoBeK HaXOAUTCS B
KOH(IMKTHON cuTyaluu, ajsi 6ojee 93(PPEeKTUBHOTO €€ pellieHUs He-
00XOIMMO BBIOpaTh ONpeAeeHHbI CTUIb HoBeaeHus (YYUTHIBAasI IpU
5TOM Balll COOCTBEHHBIN CTUJIb, CTUJIb APYTMX BOBJIEUYEHHBIX B KOH(D-
JIMKT JIIOAel, a TakxkKe IMPUPOAY caMOro KOHMJIMKTA).
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Cyl1iecTByeT MHSATbh TaKUX OCHOBHBIX CTujeil. OHU pa3paboTaHbI
K.¥Y.TomacoMm u P.X. KunmernHoM B 1972 r. OCHOBHBIE CTWIIM TIOBEIE-
HUSI B KOH(MJUKTHOM CUTyallMU CBSI3aHbI C OOIIIMM MCTOYHUKOM JIIO-
00ro KoH(MpJIMKTa — HECOBIIAJIEHUEM UHTEPECOB IBYX U 00jiee CTOPOH.

ABTOpBI COCTaBUJIM CXE€MY, C MOMOIIbIO KOTOPOl MOXHO Ompeae-
JINTh CBOM CTUJIb TOBeaeHUsT B KOH(auKTe (cxema 5.2). [To ux mHe-
HHIO, BO3MOXHA IMAacCUMBHAsl W aKTHMBHAasl peakiusi B KOH(MJIMKTHOM
cutyauuu. Peakiius maccuBHa, B TOM CiIyvae, €CIv YeJIOBEeK CTapaeTcs
BBINTU U3 KOH(JIMKTA; aKTMBHA — KOIJa, YeJOBEK MpeanpuHUMAET
pa3IMYHbIE TIOMBITKU IJIS €ro peleHus.

TToBeneHue KoormepatuBHoe WunuBunyanbHOe

AxtuBHOe | COTpyIHUYECTBO Konkypenums
Kommnpomucc

IMaccuBhoe | IpucnocoGieHue H3beranue

Cxema 5.2. CTuiib HoBeAeHUS B KOH(MJIUKTE

BepxHsist 4acTh CXeMbL OTHOCUTCSI K COBMECTHBIM IecTBUSIM. Ecnu
YeJIOBEK MPEAITOYMTACT COBMECTHBIE NEMCTBHS, TO OH OYAET MBITAThCS
pa3peluTh KOHMIMKT BMECTE ¢ JIOAbMU, KOTOPbIE B HEM YYacCTBYIOT.
Ecnu Xe mpeamnounTaer IeiCTBOBATh MHAWBUAYAIBHO — TO OYyIeT UC-
KaTb CBOM ITyTh pellIeHUs IPOOJIeMbl MIIM ITyTh YKJIOHEHUS OT e€e pe-
LIEeHUS.

Takum obpa3oM, MoOydyaeTcsd MaTpUla U3 ISITU CTUJIEH CO CTUJIEM
KoMITpomucca B cepearHe. OH B paBHBIX Mepax BKITIOYACT KOOTIEPATHUB-
HO€ Y MHIUBHUAYaJbHOE, a TAKKe MAaCCMBHOE U aKTUBHOE TOBEACHUE.

PaccMmoTpum mogpoOHee KaXKIblii U3 3TUX CTUJICH.

Cmuab compyonunecmea. COTpyIHUYECTBO TIPe/IIoiaraeT OMHOBpEMEH-
HYIO OPHEHTAIINIO YIaCTHUKA KOHMIMKTHON CUTYalli Ha MaKCHUMAaJTbHO
BO3MOXKHYIO peajli3aliio Kak CBOMX MHTEPECOB, TaK U MHTEPECOB IapT-
Hepa. [Ipn 3TOM peub MAET He CTOIBKO O MPOIlecce B3AUMHBIX YCTYITOK,
CKOJIKO O TOMCKE TaKOTro BapuaHTa pellieHMs MpoOJieMbl, KOTOPHI B
TTOJTHOM Mepe OoTBevasl Obl MHTepecaM 0OerX CTOPOH.

OcHOBaHUSIMU BBIOOpA 3TOM CTPATETUHM SBJISTIOTCS B3aMMHOE KeJlaHue
00enx CTOPOH, HAJIMYKE JOCTATOYHOTO KOJIMYECTBA BPEMEHM, CYIIeCTBO-
BaHME BO3MOXHOCTHU TIPMIOKEHUS MHTEIIEKTYaIbHBIX, SMOILIMOHATbHBIX
W OPYTUX YCWITHIA, TOCTaTOYHO BasKHOE IIJIST Bac 3HAUCHUE PEIIEHMS TIPO-
OJIeMBI.

Takoitf moaxom peKOMEHIYeTCS MCITONb30BaTh B OMMMCAHHBIX HIDKE
CUTyaLIMSIX:

171



pellieHue MpoOJeMbl OUEHb BaXXHO JJI1 00€UX CTOPOH M HUKTO HE
XOUeT IMOJIHOCTbIO OT HEro YCTPAHUTHCS;

y Bac TECHbIE, JUINTEJIbHbIE U B3aMMO3aBUCUMbIE OTHOLLIEHUS C IpY-
IO CTOPOHOM;

y Bac €CTh BpeMsl IopaboTaTh Haj BO3HHUKIIEH Mpobjemoil (3To
XOPOILLIUN MOAXOJ K pa3pelieHn0 KOH(MJIMKTOB Ha MOYBe I0Jrocpoy-
HBIX IIPOEKTOB);

U BbI, U APYroil 4eJO0BEK OCBEAOMJIEHbI O MpobJjeMe, U XeJaHUs
00erx CTOPOH U3BECTHHI;

Bbl U Balll ONIIMOHEHT XOTUTE MOCTaBUTh HAa OOCYXJIEHUE HEKOTOPhIE
WUIIeu Y MOTPYAUTHCS Hall BbIpAaOOTKOW pellieHUs;

Bbl 00a CIIOCOOHBI UBJIOXUTH CYyTh CBOUX MHTEPECOB U BBICIYIIATH
Apyr Apyra;

00e BOBJIEUYEHHbIC B KOH(MJIMKT CTOPOHBI 00JadaloT paBHOM Bjac-
ThIO WM XOTSAT UTHOPUPOBATh PA3HUILY B MOJOXEHUU IJISl TOTO, UYTO-
Obl Ha paBHBIX UCKATh pPelleHUEe MPOOIEMBbl.

CoTpymHUYECTBO Cpely IMPOYUX CTUJICH SIBJISIETCS CaMbIM TPYI-
HBIM, OJTHAKO OH T03BOJISIET BbipaboTaTh HauboJjiee yIOBIETBOPSIIO-
1iee 00e CTOPOHBI pellIeHUE B CIOXHBIX U BaXHBIX KOH(MIMKTHBIX
CUTYyaLUSIX.

Cmuab xoukypenyuu. Kax mokasbiBaet cxema 5.2, yeJloBeK, UCIOb-
3YIOLIUI CTUIb KOHKYPEHLIMU, BECbMa aKTUBEH U MPEANoYnuTaeT UATU
K pa3pelleHNI0 KOHMIMKTA CBOMM cOOCTBEHHBIM IyTeM. OH He OYeHb
3aMHTEPECOBaH B COTPYIHUUYECTBE C APYTMMU JIIOIAbMU, HO 3aTO CITO-
co0eH Ha BOJIEBbIE pEIIEHUSI.

KoHkypeHI11us sIBIsieTCs CTpaTrerueil MCKIIOUUTeIbHOW OpUeHTaLuU
Ha CBOU COOCTBEHHBIE MHTEPECHI MPU MTOJTHOM UTHOPHMPOBAHUU WHTE-
pecoB TapTHeEpa 1 ero Mo3ulrMu.

OcHOBaHUMSIMU BBIOOpA 3TOM CTpaTeTUM SIBISIETCS HAJIMUME CHJIb-
HOM To3ulMM, obJagaHue ONpencIeHHONW BIAaCThIO, HEPEIKO CO-
MEPHUYECTBO BLIOMPAETCSI aBTOMAaTUUYECKH, O€3 JOJTHUX pa3nyMuid, Ipo-
CTO KaK 3MOIIMOHaJIbHasI Peakiivsl Ha HeOIaronpusTHOe BO3aeiicTBuUE,
KOT[1a YeJIOBEK TOYHO 3HAET, YTO €ro pPEelleHWe WIW MOAXOA B JAHHOU
CUTYallMU MPaBUJIbHBI, U €CTh BOBMOXHOCTh HACTaBaTh Ha 3TOM.

Bot npuMepsbl Tex ciiyyaeB, KOraa cielyeT UCO0JIb30BaTh 3TOT CTUJIb:

HWCXOJ OYeHb BaXkKeH JJIs Bac, W BbI jAejaeTe OOJIBbIIYI0 CTaBKY Ha
CBO€ pellleHUEe BO3HUKILEH MPOOIeMBI;

BbI 00J1a1aeTe 1OCTATOUHBIM aBTOPUTETOM JUISI IPUHSITUS PeLLIeHUS
W TIPEICTaBISIETCS OYEBUAHBIM, UTO IMPEIJaraeMoe BaMU pPELIEHUE —
HaWJIy4lllee;

pellieHrue HEOOXOAUMO TIPUHSTH OBICTPO M Y BaC €CThb JOCTATOYHO
BJIACTU AJIS1 3TOrO;

Bbl UYBCTBYETE, UTO y BAaC HET MHOTIO BbIOOpPA M UYTO BaM HEYETO
TepSITh;

Bbl HAXOAUTECh B KPUTUYECKOW CUTyallMU, KOTOpasi TpeOyeT MTHO-
BEHHOT'O pearupoBaHusl;
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Bbl HE MOXeETe IaTh MOHSTh TPYyMIIe JIIoAeil, UTO HAaXOAUTECh B Ty-
MMMKe, TOTAA KaK KTO-TO JOJDKEH MOBECTU UX 3a COOOI;

BBI IOJDKHBI TIPUHSITh HEMOIYJISIPHOE pellieHre, HO ceiiuac BaM He-
00XOIMMO IEeMCTBOBATh M Y BaC IOCTAaTOUHO MOJTHOMOYMI Is1 BRIOOpa
9TOrO 1iara.

OnHako 3TOT CTUJIb HE MOIXOAUT B Ciydyae, Koraa HeoOXOZUMO
COXPAHUTbH XOPOLIKWE OTHOLICHUSI ¢ APYTUMU JIOJbMU.

Cmunv uzbeeanus. Takast cTpaTervsi 03HayaeT, YTO YeJIOBEK UTHO-
pUpYEeT KOH(PIMKTHYIO CUTYyallMIO, ieJlaeT BUJ, UTO €€ HE CYIIECTBY-
€T, U He TPEeANpUHUMAeT HUKAKUX IIaroB 10 €€ pa3pelicHUIo.

OcHOBaHUSIMU J1J151 BLIOOpA 3TOM CTpaTeruu SIBJSIIOTCSI BO3MOXKHOCTh
mnpearoaraTb, YTo JajbHelllee pa3BUTHUE COOBITUI OyaeT OJaromnpu-
SITHBIM JIJISI y4acTHUKA KOH(MJIMKTHOM CUTyalMu; ciaydyad, KOrjga 3a-
TparuBaemas mpobjieMa He CTOJIb BaXkKHa JUISl Bac; KOrma Bbl HE XOTUTE
TPaTUTb CUJIbl HAa €€ PelleHUe WM KOTAa Bbl UyBCTBYETE, YTO HAXOAM-
Tech B O€3HaIEKHOM IOJIOKEHMU; KOTJa Bbl YYBCTBYyeTe ceOsl Hempa-
BbIM M MPEIUyBCTBYETE MPABOTY IPYroro uyejioBekKa WM Korja 3TOT
YyeJIOBeK o0JiagaeT OoJblleil BIacThlo; TE CIy4au, KOrma Bbl BEIHYXKIE-
HbI OOIIATHCSI CO CIOXKHBIM YeJIOBEKOM 1 KOTJa HeT Cepbe3HBbIX OCHO-
BaHUI TIPOIOJKATh KOHTAKTHI C HUM.

Huxe npuBeneHbl HanboJjiee TUIMMYHBIE CUTYyallul, B KOTOPBIX pe-
KOMEHIIyeTCs IPUMEHSTH CTUIb M30eraHus:

HaMpsKEHHOCTh CJIMIIKOM BeJIMKa 1 Bbl OlIyIl[aeTe HeOOXOAMOCTh
ocnabJieHUsT HaKana;

KUCXOJ He OYeHb BaXKeH JJIs1 Bac M Bbl CUMTAETE, YTO pelleHue Ha-
CTOJILKO TPUBUAILHO, YTO HE CTOUT TPaTUTh HA HETO CHUJIBI;

y Bac TpyIOHBIA A€Hb, a pellieHre 3TOM MpoOdJieMbl MOXKET MPUHEC-
TH IOTIOJHUTEJbHBIC HEIPUSATHOCTH;

BBl 3HaeTe, YTO HE MOXETe WJIY JaXe He XOTUTE PelluTh KOHMIUKT
B CBOIO TIOJIB3Y;

Bbl XOTUTE BBIMTPATh BPEMSI, MOXET OBITh, AJISI TOrO, YTOOBI MOJTY-
YUTH NOMOJHUTEIBHYI0 MH(POPMALIMIO MM YTOOBI 3apYYUTHCS Ubeii-
MO0 TOAIEePXKKOM;

CUTyallsl OYEHb CJIOXHA, U BBl UyBCTBYeTE, YTO pa3pelleHne KOH-
¢auKTa NoTpedyeT CIUIIKOM MHOTOro OT Bac;

y Bac MaJIo BJIACTH JUIsI pellleHUs MpoOJIeMbl WIIM IJIs1 €€ PeIleHUs
KeJlaTeJIbHBIM [IJIsI Bac CIOCOOOM;

BBl YyBCTBYETE, YTO Y APYTMX OOJIbIIIE IIAHCOB PEIIUTh 3Ty MPOOIeMy;

MBITaTbCSl PEIINUTh MPoOJeMYy HEMEIJIEHHO OITACHO, MOCKOJBbKY
BCKPBITHE U OTKPBHITOE OOCYXIeHUEe KOH(IMKTA MOXKET TOJIbKO YXYI-
LLIUTh CUTYALIUIO.

B npyrux ciydasx yxon oT KOH(MJIMKTHOU MpoOIeMbl CUATAETCS He-
pallMoOHaJbHBIM, TaK KakK He obecrieurBaeT YCIOBUM €€ pelleHUsI.

HecMoTpst Ha TO, YTO HEKOTOPBIE MOTYT MTOCYUTATh CTUIL M30era-
HUS «OETCTBOM» OT MPOOJIeM U OT OTBETCTBEHHOCTH, a He 3¢ HEeKTUB-
HBIM TOIXOAOM K pa3pellieHnI0 KOH(IUKTOB, B NEHUCTBUTEIbHOCTHU
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YXOJ UM OTCPOUYKA MOTYT OBbITh BIIOJIHE MOAXOASILE U KOHCTPYKTUB-
HOM peakuueill Ha KOH(QIUMKTHYIO CUTYalLuIo.

Cmuab npucnocobaenus. DTa cTpaTervsi MpearnosaraeT oTkas yejoBe-
Ka OT CBOMX MHTEPECOB M TOTOBHOCTb MOWTU HABCTpe4Uy MapTHEpY,
BILJIOTb 10 TOJHOM KaNUTYJISIUUU TIepe] ero TpeOOBaHUSIMU.

OcCHOBaHMSIMU BbIOOpAa UMEHHO 3TOH CTpaTeruu SIBISIOTCS H100past
BOJISI YEJIOBEKA, KOTOPBI HE XOUET BHICKA3bIBAaTh M OTCTAWBAaTh CBOM
COOCTBEHHbIE MHTEPECHI, MEPEJIOMHBbII MOMEHT B CHUTyallMM, KOTIa
WCXO[ IeJIa YPE3BbIYANHO BaXXEH MIJISI BAIIETO MMPOTUBHUKA U HE OYECHb
CYIIIECTBEH I Bac.

DTa cTparerusi CYMTAECTCsl PALMOHATIBHOM, €CIU YeJIOBEK HE CTOJIb
BBICOKO OLIEHMBAET /LIS Ce0s1 3HAUMMOCTD IIpeAMeTa pa3HOIJIaCuid, UTO-
ObI BCTYNUTh U3-3a HETO B OOpbOY WK JAaXe B IepPeroBOpbl, BO BCIKOM
ciyyae yiiep0, KOTOpPbId MOXET ObITb HaHECEH B 3TOM CJyyae €ro
OTHOILIEHUSIM C MMAapTHEPOM, KaxXeTcsl eMy 0oJiee CylleCTBeHHbIM; TaK-
K€ BTOT CTWJIb MOJIE3€H B TE€X CUTyallUMsX, B KOTOPBIX Bbl HE MOXETE
oliepKaTh BepX, MOCKOJbKY APYroi yeJoBek 00anaet 0oJblieil cuioit
W BJIACThIO.

BoT Haubosnee xapakTepHble CUTYallMH, B KOTOPbIX PEKOMEHIYETCS
CTWJIb PUCIIOCOOICHUS:

Bac HE OCOOEHHO BOJIHYET CIIyYMBIIIEECH;

BBl XOTUTE COXPaHUTh MHUP M H0OpHIE OTHOIIECHHUS C APYTUMU
JIIOJIbMU;

Bbl UYBCTBYETE, YTO BaXXHEE COXPAHUTb C KEM-TO XOpOIIME B3au-
MOOTHOIIIEHMS, YEM OTCTaMBaTh CBOW WMHTEPECHI;

Bbl IOHUMAETE, YTO UTOT HAMHOTO BaXXHee JJIS IPYTroro 4eaoBeka,
YyeM IS Bac;

Bbl TTOHMMAETE, YTO TNpaBAa HE Ha Ballleil CTOPOHE;

y Bac Majo BJACTU WM Majo IIAHCOB MOOEAUTH;

BBI [10JIAraeTe, YTo APYroil 4eI0BEK MOXKET U3BJIEYb U3 OTOM CUTYya-
LIMU TIOJIE3HBIN YPOK, €CJIN BBl YCTYIIUTE €TI0 XKEJIAHUSIM, TaKe HE COTJIa-
11asICh C TEM, UYTO OH AEJIAET, U1, CUYUTAsl, YTO OH COBEPILAET OIIMOKY.

CTuab MpucnocoOJeHUsI MOXET HEMHOTO HAlTOMMHATh CTUJIb U30e-
TaHUs, TOCKOJIbKY Bbl MOXETE MCIOJIb30BaTh €T0 JJIS MOJyYeHUs OT-
CPOYKH B pelleHUn npodiieMbl. OJHAKO OCHOBHOE OTJIMYME COCTOUT B
TOM, YTO Bbl AEHACTBYETE BMECTE C APYTUM YEJIOBEKOM; Bbl YUACTBYETE
B CUTYyallMU U corjallaeTech AeaaTh To, 4yero xouet Apyroi. Korma xe
Bbl NIPUMEHSIETE CTWJIb U30€eraHus, Bbl HE JieJlaeTe HUYEro i yI0B-
JIETBOPEHUSI MHTEPECOB IPYroro yejioBeka. Bel MPOCTO OTTanKuBaeTe
OT cebs mpobieMy.

Cmuav Kkomnpomucca. DTOT CTUIb O3HAYAET OPUEHTALIMIO YYACTHU-
Ka KOH(MJIUKTHOW CUTyallMM Ha TTIOUCK B3aMMONPUEMIIEMOTO PELIEHUS
npo0yseMbl MyTEM B3aMMHBIX YCTYMOK, KOTOpble MHOTAA Ha3bIBalOT
«CHAETKAMUW» WU «TOPTOM».

B pesynbTaTe moaydyaeTcss YaCTUYHOE YAOBJIETBOPEHUE WHTEPECOB
KaXXI0il U3 CTOPOH.
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OcHoBaHUSIMU 11 BBIOOpA 3TOM CTpaTeruu sIBJISIFOTCS CIy4yau, Koraa
Bbl U JPYroil 4eJ0BEK XOTUTE OJHOTO M TOIrO XK€, HO 3HaeTe, 4To Ofl-
HOBPEMEHHO 3TO JJIs1 BaC HEBBINIOJHUMO.

Huxe nepevyunciieHbl TUTMYHBIE CIyYau, B KOTOPBIX CTUIb KOMIIPO-
Mucca Hanbonee 3PPeKTUBEH:

00e CTOpOHHBI 00J1a7al0T OAMHAKOBOI BJIACThIO Y UMEIOT B3aMOMC-
KJIIOUalolIe NHTEPECH;

BBl XOTUTE IOJYYUTh pelliecHue ObICTPO (y BaCc HET BpPEMEHU WM
eCcTh 00Jiee SKOHOMUYHBIN U 3(PPEKTUBHBIN NMYTh);

Bac MOXET YCTPOUTb BPEMEHHOE PEIICHMUE;

Bbl MOXETE BOCIMOJIb30BaTbCSl KPATKOBPEMEHHOM BBITO0M;

Ipyrue moaxoAbl K pelleHUI0 Mpo0JIeMbl 0Ka3aluch Hea3(hOEKTUB-
HBIMU;

YIOBJIETBOPEHME BalLIETO XKeJaHWs UMEeT IIJIs1 BaC HE CIIUILIKOM 00JTb-
1I0€ 3HAUYEHME, U Bbl MOXETE HECKOJbKO M3MEHUTh MEePBOHAYaJIbHO
IMOCTaBJICHHYIO 1IEJIb;

KOMITPOMUCC MO3BOJIUT BaM COXPaHUTH B3aMMOOTHOILLIEHUSI U Bbl
MPEANIOYUTAETE MTOJYUYUTh XOTb YTO-TO, YEM BCE MOTEPSITh.

Peanuzaiiysi KOMIPOMUCCHOM CTpaTErvu MpearoaraeT mpoiecc me-
PETroBOPOB, B KOTOPOM HEOOXOAMMO ydacThe ooenx cTopoH. Ilo MHe-
HUIO CHELUATMCTOB, KOMIIPOMUCC HMMEET Psii CYILLIECTBEHHBIX HEIO-
CTaTKOB: B3aMMHBIE YCTYIIKU, HAa KOTOPBIC BBIHYKISHBI MATH Y4acT-
HUKU TIEPEroBOPOB, HE JAIOT UM BO3MOXHOCTH B IOJHOU Mepe pea-
JIN30BaTh CBOM MHTEPECHI, a 3HAYMUT, TPUHSTOE PEllleHUEe MX HE CO-
BCEM YCTpauBaeT; U3-3a 3TOT0 KOMIIPOMUCCHBIE PELIEHUs YacTo pac-
CMaTPUBAIOTCS KaK BPEMEHHBIC WIM IIPOMEXYTOUHBIE.

Takum oO6pa3oM, BHIOOP TOW MU MHOW CTpaTEeruy MOBeACHUS yda-
CTHUKOB KOHMJIUKTA OMPeeIsieTCss 0COOEHHOCTSIMU CUTYallMHU, TTOBe-
JICHUEeM ero IMapTHEPOB, a TaKXe €ro COOCTBEHHBIMM JUYHOCTHBIMU
OCOOEHHOCTSIMM.

Bb110 OB HEBEpHBIM OTHO3HAYHO paccMaTpUBaTh KaKMe-TO U3 yIO-
MSTHYTBIX CTpaTeruil Kak Hea(ppeKTUBHbBIE, a KaKKhe-TO, Ha000poT, 3¢-
(eKTUBHBIMU, B KOHKPETHBIX OOCTOSITEJIbCTBAX JI00asi U3 HUX MOXKET
0Ka3aThCsl aJcKBaTHBIM BBIXOIOM M3 KOH(MJIMKTHON CUTyalluu. DTO He
O3HayaeT, OJHAKO, YTO, aHAJIU3UPYS «LIEHY» T€X WJIM UHbIX pellIeHUI,
MBI HE MOXEM BBIIEIUTb CPeIU HUX IPUOPUTETHEHIE.

Pe3iome

1. K OCHOBHBIM IpU3HAKaM KPU3UCHOM CUTyallM MOXHO OTHECTHU:
HaJIMYMe OMAacHOCTM, yrpoxkarollleii Hamboyiee BaXKHBIM IIEJIsIM Opra-
HU3aluu, 1eULUT BpeMEHU Ha MPUHSTUE BaXKHbBIX pellleHUl, qaBie-
HHUE OKPYKAIOIIMX Ha JIMIL, MPUHUMAIOIINX pellleHrue, paboTa B CUTY-
aluuy cTpecca.

2. CtpaTerusi aHTUKPU3UCHOTO YIIPABJICHHUS IO OTHOIIEHUIO K TIep-
COHaJy NpeANpUSITUSI OOBIUHO TSITOTEET K OAHOMY M3 IABYX, MOJSIPHBIX
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MO CBOEI HAIpaBJIEHHOCTU TMOAXOA0B: TEXHOKPATUUECKOMY WJIW aaar-
TUBHOMY.

3. [Ipouecc MOOMIM3ALIMY KaAPOBOro MOTEHLIMANIAa KPU3UCHOTO Mpe/I-
MPUATHS HAa peanu3alvio IiaHa (PMHAHCOBOTO O3IOPOBIEHMS MOXET
OBITh MpeACTaBieH B BUAE CIEAYIOLIUX APYT 3a IPYrOM OCHOBHBIX (pa3
JIeATeIbHOCTY aHTUKPU3UCHOTO YIIpaBIIsioliero: ¢asa arutaiuu, dasa
npodeccroHalIbLHOTO pocTa 1 da3a MHTErpalum.

4. Ipouecc popMyIMpoBaHMS CTPATETMU U3MEHEHUST YPOBHS KOM-
METEHTHOCTU TepCOHajla KPU3UCHOTO TPEeAINPUSTUSI BKJIIOYAET OLICH-
Ky CyllecTByIollelt (Oyayiieii) HOTpeOHOCTU B KOMIIETEHTHOCTH I1€pCO-
HaJia, BBISIBJICHUE U OLIEHKY CJIOXHUBIIETOCS YPOBHSI KOMIIETEHTHOCTHU
MepcoHaia, YCTAaHOBJIEHME pa3pbiBa B YPOBHSIX KOMIIETEHTHOCTH —
MoTpeOHOM U CYIIECTBYIOLIEH, TOCTPOEHNE U peaiu3allMIo IiaHa yCT-
paHEeHUs YKa3aHHOTO pa3phbiBa.

5. TlpoexTupoBaHue, OpraHU3alMs U peaiu3alusl JesITEIbHOCTH,
obecrneyrBalolleil nmpodeccuoHaabHOe pa3BUTHE, Tpeidrosaraer sc-
HOe TIOHMMaHUe lieJieil U pe3yJbTaToB 3TOTO Ipoliecca pabOTHUKAMU
MPEaTpUsITHS, BHICOKUI YPOBEHb UX MOTHUBALIMU, MCIIOJIb30BaHUE pa-
CTYIIETO KaJApOBOTo MOTeHLMaa 1151 MOBBILIEHUs] YPOBHS Tpodeccu-
OHAJIbHOM KOMIIETEHTHOCTHM TepcoHajia MpeanpusTus. Ecim BHOBb
npuodpeTeHHbIEe MPOohecCUOHAbHbBIE KauecTBa HE MCIOIb3YIOTCS pa-
OOTHUKAMM TIPEANpPUITUS Ha IIPAKTUKE, OHU MOTYT OBITh OBICTPO yTe-
PSTHEL

6. KanpoBblii ayouT — 3TO AMArHOCTHMKA COOTBETCTBMS IIepCOHAJIA
OpraHu3alyu ee LEJSIM U IIEHHOCTSM.

7. HenupekTrBHBIE (DOPMBI COKpallieHUs IIepcoHajia CBSI3aHEbl C 10-
BeICHWEM 10 MHAMBUAYAJIbHOTO CO3HAHUSI KaXXIOTO COTPYAHMKA He-
00XOOMMOCTH M3MEHUTH CBOE TOBEAEHUE, MECTO B CTPYKTYpe, 3amy-
MaTbCsl 0 HEOOXOAMMOCTU OCTaBaTbCsl MMEHHO B 3TOI OpraHu3allvi.
OCHOBHOI UHCTPYMEHT HEAMPEKTUBHOTO COKPAILIEHUST — 3MOLIMOHAIb-
HO-1IEHHOCTHbIE MOTMBBI TIpU (DOPMUPOBAHUU pEIIeHUST 00 YBOJIbHE-
HUU, U, B KOHEYHOM UTOTe, MPUHSITUE KAKIbIM PEILeHUs WIN TIpe-
0/I0JICHHE HEeraTMBHOTO OTHOIIEHUsS K PELIeHUI0 PYKOBOJICTBA O BO3-
MOXHOCTSIX yX0[la M3 OpraHu3alllH.

8. OOBbEeKTUBHOI OCHOBOU 3apOXKIEeHUS U pa3BUTHUSI KOH(MJIMKTA SIB-
JIIeTCsl HaJu4yue MPOTUBOPEUUS, CTOJKHOBEHUSI MO3MIIMMA, 3a KOTO-
PBIMU CTOMUT pas3iinuyve MHTEPECOB, LIEHHOCTHBIX WJIM HOPMATUBHBIX
npeacTaBieHnit cTopoH. HecooTBeTCTBUE MHTEPECOB TpaHCHOPMUDPY-
I0TCS B MPUYMHBI U MOTHUBBI JIeMCTBUI CyObekTOB. Kak mpaBuiio, B
KOHMJIMKTE BCerna 3aTparuBaloTCs 3HaUMMBbIE 71 YyeJI0BeKa MHTepeChl
WIM TIpeAcTaBieHus. BaXHOCTh 3aTparnBaeMbiX B KOH(IMKTE TTpodiemM
MPUBOAUT K TOMY, YTO BCE CBsSI3aHHOE C KOHMJIMWKTHON CHUTyaluei
npuodpeTaeT MJisl €€ YYaCTHMKOB 3MOILIMOHAJIbHYIO OKPACKY, aKTUBHO
WMU TIepekuBaeTcsi. IMEHHO 3Ta 9MOIIMOHAIbHAsI CTOPOHA KOHMINK-
Ta U CTAHOBUTCSI YaCTO OCHOBHBIM TPENsITCTBUEM B MOUCKE Pa3yMHO-
TO BBIXOJA M3 BO3HUKIIEH CUTyaIlWH.
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BOHPOC])I U 3aJaHuA

1. Kak moHumaeTcss KpU3MC B OpraHU3alliM ¢ MO3UIIMM CTOPOHHUKA TEX-
HOKpaTUYeCKOro rmoaxona?

2. Kakue TUMbl KaIpOBBIX MTOJIMTUK MOTYT OBITh OCYIIIECTBJIEHBI B YCIOBHUSIX
KPU3UCHOTO TIPEANPUSITHUS?

3. OxapakTepusyiTe OCHOBHBIEC IPUHIIMIIBI YIIPABISHUS TIEPCOHATIOM KPU-
3MCHOTO TIPEATIPUSITHS.

4. Kakue MeToabl MOTYT MPUMEHSIThCS JJIsI TIPEOIOIeHUsT COMTPOTHUBIICHUS
U3MEHEHUSIM CO CTOPOHBI TepcoHana?

5. B yem cocTouT crparerust U3BMeHeHUs YPOBHSI KOMITIETEHTHOCTH T1epCO-
HaJla KpU3UCHOTO TMPeanpusiTus?

6. TlepeunciuTe OCHOBHBIE HamNpaBJIeHUs AESITEIBHOCTA IO KaJpOBOMY
ayauTy.

7. 3a cueT yero HeIMPEKTUBHBIC METOMIBI TTO3BOJISIIOT MOJYYUTh SKOHOMMU-
YECKUIl U Tcuxoiornueckuii 3¢ @ekT oT cokKpalleHus nepcoHana?

8. Uto moHuMaeTcs I0J MHHOBAllMOHHBIM KOHMIMKTOM? Kakue stambl
COILIMAJIbHOTO M3MEHEHUsI, TIPUBOMASIIETO K HOBOBBEACHMIO, Bbl MOIJIM Obl
Ha3BaTh?



IHNPUJIOXEHUA

Ilpunosicenue 1

Tunonorun opraHu3aIMOHHBIX KYJIbTYP

ITpexne yeM Mbl TO3HAKOMUMCS €l1ll€ C HECKOJIbKMMU KJlacCuu-
KallusIMU OpPTaHM3alMOHHBIX KYJIBTYp, BBIIEIUM TpH (aKTopa, SBIIS-
OIIUXCS onpeAensomuMu npu onucannu OK:

npoucxoxcdenue, ICTOPUS CO3NAHNSI U OCHOBHBIC COOBITHS B XKM3HU
OpraHu3aluu;

mexHoaoeus OesmenbHOCmu, ONpPEIeIsIoniass crnocod (PpyHKIIMOHM-
pOBaHUSI OPraHU3alnN;

YeHHOCmU U CUMB04bl OPTaHM3AllMMU, KaK IIPpOBO3IIAIlIEHHbIE, MC-
KYCCTBEHHO CO3JaHHBbIC IJIS BHELIHETO OKPYKECHUS, TAK U BHYTPEH-
HUeE, CIyKallle PeTyIsITOpaMM TTOBEACHMS €€ YJICHOB.

B 3apy6exxHoi TuTepaType MpUBOAUTCSI MHOXECTBO OIUCAHUI pa3-
JIMYHBIX TUTIOB OPTaHU3AIIMOHHON KyJIbTyphl. OMHOM M3 TIePBEIX B TaH-
Hoit obosactu OnL1a Tunonorus T.Auna n A. KenHean. B ocHoBe 3ToM
TUTIOJIOTUH JIEKUT BBIICICHNE IBYX KPUTEPUEB, OKA3hIBAIOIINX Ha Opra-
HU3ALUOHHYIO KYJIbTYPY CUJIbHOE BIUSHUE:

pUcCK — HACKOJIBKO OOBEKTUBHO M CYOBEKTHMBHO COIepkKaT B cebe
PUCK Te WU UHbIE pellieHUs U ACUCTBUS, CBSI3aHHbIE ¢ (PYHKIIMOHU-
pOBaHMEM PBHIHKA,

obpamuas 6136 — HACKOIIBKO OBICTPO BBISICHSIETCS, MPAaBUIbHBIM
JI OBIJIO TIPMHSTOE pelieHre M 3P@PEeKTUBHBIM 1 ObLIO KOHKPETHOE
JENCTBUE, a TaKXKE CBEACHUS O PeajlbHBIX MOCIEACTBUSIX IMPUHSITHIX
pelleHnH, TTOCTYITAOIIMX OBICTPO WIIH, TT0 OOBEKTUBHBIM IPUYMHAM,
MEJJIEHHO.

Ha ocHoBe aToli Tumojoruu Obula pa3paboTaHa KOHIIENTyalbHasl
MoOJIe]Ib OPTaHU3aIMOHHBIX CTPYKTYp ProTTunrepa. Ilo MHeHMIO aBTO-
pa, MHOroobpa3ue TUTIOB OPTaHU3AIIMOHHOU KYJIBTYPHl O0YCIOBICHO
MHOroo0pa3neM oTpacieil Mpou3BOACTBA U cdep YeIOoBEeUSCKOM mesi-
TelbHOCTU. Ero KoH1IenTyansHass Moziesib M3o0paxeHa Ha puc. I11.

Aomunucmpamuernas kyabmypa. OHa xapakTepu3yeTcsl HU3KOM cTe-
TIEHBIO PUCKa U MEeIJICHHOI 00paTHO CBA3bI0. [1posBiseTcs B CUCTe-
M€ TOCYIapCTBEHHOM CIy:KObI, B 00pa30BaHWU, KPYIHBIX aAMUHUCT-
paTUBHBIX (UpMax, Ha OPEINpUSATUSIX B XOPOIIO HaJlaXXeHHBIX U
3aLIMIIEHHBIX OTpacisIx U T.A. CTpaTernyeckKyd 3TU OpraHU3alny Ha-
CTPOEHBI Ha OOCITYyXXMBaHUE, CEPBUC, TP 3TOM 3a4acTyIO TIPOSBIIS-
IOTCSI CUJILHO BBIpaXkeHHasi CBoeoOpa3Hast JMHAMMWKA Y MOILLHEIE CUCTe-
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KynbTypa MHTHOBEHHbBIX

Bricokag KynbTypa nepcrekTun HoGex
(MHBECTUIIMOHHAS) (CTieKy/ISITHBHasN)
AIMUHUCTpaTUBHAS Kynbprypa Menkux
Huskas KyJbTypa YCTIEXOB
(roccityx6a) (TOoprosim)

CreneHb pucka

. MenneHHas Brictpas
MIPUHUMAEMBIX PEeIICHUI

Puc. I11. CkopocTb peajbHOI OTAAYM OT IMPUHSITHIX PeIISHUN

MBI caMocoxpaHeHus. COTpyIHMKH, KaK MPaBUJIO, aKKypaTHbIE M OC-
HOBaTeJIbHbIE JIIOY, MPOSBISIONINE OCTOPOXKHOCTD, IEAAHTU3M, YME-
HHUE IIPUCIIOCA0IUBATHCS U MMOTUYNHAThCS. PelleHns mpruHUMAaloTCs 00-
MlyMaHHO, He crella, MOJACTPaXOBbIBAIOTCSI CO BCEX CTOPOH.

OOlLeHre XapaKTepU3yeTcs OOCTOSITEIBHOCTBIO U MOMYEPKHYTOM
nepapxueii. KooneprupoBaHne COTpyTHUKOB HOCUT BECbMa OTHOCUTEIb-
HBIN XapakTep. Mexay pe3yabTaToM Tpyda U BO3HArpaxkaeHUeM Ipo-
ciexuBaercs cnadas cBsi3b. OCHOBHOE BHUMAHUE YIEISIETCS HE TOMY,
Kak clejaTh, a TOMY, 4TO caejaTh. OTyeT/IMBasi OpMeHTalls Ha BHYT-
peHHUE TPOoOJIeMbl BHIPAXKAETCS B PSS PUTYAIOB: ITPOTOKOJIbHbIE 3a-
IMUCHU TI0 BCEM CJIydasiM; XOPOIIIO OTJIaKeHa CUCTeMa XpaHeHUS TOKY-
MEHTOB; OOJIbIIIOE 3HAYEHME MPUAACTCS TUTYJaM, 3BaHUSIM, YPOBHIO
TIOJDKHOCTH.

PykoBoauTenb, COOTBETCTBYIOLIMI TaHHOMY TUITy OpraHU3allliOH-
HO#l KyJIBTYypBl «MOXET padoTaTh B OOCTAHOBKE UIMTEIBHOIO OTCYT-
CTBUSI MH(POPMAILIMKU O HOCJIEACTBUSIX MPUHSITHIX PELIEHUM, eCau 3TO
He CBSI3aHO C PMCKOM IS OpTaHM3aluy U IUIs1 Hero JIndyHo. OH Belu-
KOJIEITHO HaJlaXXMBaeT U MOAAEPXKMBAET KAXKIOAHEBHYIO PUTMUYHYIO,
B YEM-TO PYTMHHYIO pabOTy B 3TUX YCIOBUSIX, HEOOXOOUMYIO B JII00OI
OpraHu3alumn».

Kyavmypa nepcnekmug. D1a KyabTypa BCTpe4aeTCsl B MHBECTUILIMOH-
HbIX 0aHKaX, CTPOUTEJbCTBE, OTYACTM B HAayKe W apMHUU, B TSDKEIOU
MMPOMBILIIJIEHHOCTH, a TaKXKe B HE(DTSIHBIX M ra30BbIX KOMNaHUIX. OHa
XapakTepusyeTcsl IIaBHbBIM 00pa3oM TeM, YTO MMEET SIPKO BbIPaKeH-
HYIO OpMEHTAIIMIO Ha OyayIlee, U TeM, YTO B YCIOBUSIX BBICOKOM CTe-
MEeHU prcKa, KOraa JeJaloTcsl KpyIHble KalmuTaJ0BI0XEeHUs, JTUTEb-
HOe BpeMsl HeT MOATBEPXKIEeHUs O MPaBWIbHOCTU peleHus. CoTpya-
HUKHU pabOTalOT OCHOBATEJIbHO, OCMOTPUTEILHO, OCTOPOXKHO, TepIie-
JINBO M HAaCTOMYMBO, TTOCKOJIbKY BBIHYXKIE€HBI IPEOA0JIeBaTh AIUTEb-
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HBIH Mepuo HEOTPEAEJEHHOCTH B YCIOBUSIX MUHUMAaIbHOM 00paTHOM
CBSI3U WJIA €€ MOJIHOTO OTCYTCTBUS. [IpUHSThHIE B YCIOBUSX HEOIpeae-
JICHHOCTH pelleHUs] CIIJIaurBaloT Jitojaeil. BrIcTpoii Kapbepbl HU Y KOO
HeT. B ycnoBUsIX BbICOKOI CTENEHM prcKa NPUHUMAIOTCS pellIeHMUs,
OKa3bIBaIOILIMECS HEPEIKO CYAbOOHOCHBIMU HE TOJBKO ISl pYKOBOAM -
TeJIel, HO W JJIs1 Bceid opraHu3alyu. PellieHus yalie BCero npMHuma-
I0TCSI Ha CaMOM BepXy, HUKOIJa He ObIBalOT CIIOHTAHHBIMU, MOABEP-
raloTcs caMoi TIIATEIbHOI MpOBepKe. DTa KyJbTypa YCKOPSET 0O0Jb-
1IMe OTKPBITUSI U pa3BuUTUe HaykKu. Ho nmenaeTrcst Bce MCKIIIOUUTEIbHO
MEJJIEHHO.

PykoBoauTesib TaKOro TUIA KYJIbTYpbl YMEET MPUHUMATh pellieHUs
B YCJOBUSIX HEXBAaTKM, M30BITKA WJIM UCKaXXeHUsI MH(pOpMaLUY, HEO0-
XOJIUMOM ISl UX MPUHSITUS.

Kyavmypa menogennbix nobed. Dta KyJnbTypa, Ha KOTOPYIO OTKJIAaIbI-
BaeT OTIeYaToOK ObICTpasi oOpaTHasl CBSI3b YCIIEIIHOTO WJIM HeycCHell-
HOIO IpeanpusiTus U (PMHAHCOBBIM PUCK CPeAHEN U BHICOKOI cTeme-
HU, TIPEUMYIIECTBEHHO BCTpEYaeTCs TaM, M€ 3aKJIHYaloTCsl BbITO/-
HBIE CHEJKM C LIEHHBIMU OymMaramu. OgHAaKO 3JIEMEHTHI 3TOM KyJbTYphI
MOXHO pacrno3HaTh M B TaKHUX 00JIACTSIX, KaK MOJUTUKA, MoAa, OMpxa,
npodeccuoHaIbHBIN CIIOPT, peKIaMa U (pHAHCUPOBAHUE PUCKOBAH-
HBIX TIPEANpUSATUIA. DTa KyJIbTypa BCTpeUaeTCs Be3/e, Te MOSIBISIeTCS
sgpKasi, TpUTATUBAIOLIAS CBOUM MOMEHTAJIbHBIM B3JIETOM, CUJIbHas
aBaHTIOpHAs JIMYHOCTh. BhICTpOe MCMOJIb30BaHUE MPEIOCTABISIOINX-
Cd 1IAHCOB — BOT OCHOBHAS CTpaTerusl HOCUTEJICH 3TON KYJIbTYPHI.
CoTpynHMKaM OpraHu3aliMi ¢ TaKOW KyJbTypoil Mpucylly OOM1IOB-
CKHe€, arpecCMBHBIE YEPThl XapaKTepa, TBEPAOCTh B PEILICHUSIX, YMEHUE
MpeacTaBIsATh MopaxXeHue Kak rnmodeny. OpraHuzalvu MpUCylll ayX co-
pPEBHOBAHMUS.

MHeHue nuaepa siBasieTCs aOCOJMIOTHOM MCTUHOM. XOTS LIeJblo
JII000W CAENKU SIBJISIETCS U3BJIeUeHUE TTPUOBIIIN, YaCTO OCHOBHBIM CTH-
MYJIOM CTaHOBSITCSL HE NEHbIM W HE TUTYJbI, a TTOKJIOHEHUE, BO31asi-
HHME OOJDKHOTO B BHUIE CO3MaHUS KYJbTOB JHUYHOCTEH, «BOXICH»,
«3BE31».

PykoBoauTesib 3TOr0 TUIa OpPraHU3allMOHHONW KyJbTYpbl HanboJiee
3((HEeKTUBEH KaK PyKOBOJIUTEND B 3KCTPEeMabHBIX CUTYalIUsIX, I11e He-
00X0AMMO OBICTPO MPUHUMAThb OTBETCTBEHHBIE PEIIEHUSI B YCIOBUSIX
MH(MOPMALIMOHHOTO «Tojiofa» (Mepern30bITOK, HeXBAaTKa WJIM MCKaxe-
HUE CBEIEHMIi), a 3HAUUT, yIIpaBjeHYecKoro pucka. Ilpu aToM mocra-
TOYHO OBICTPO JOJIKHO CTaTh MOHSITHBIM, HACKOJbKO BEPHBIMU ObLIU
pelieHUs1. B MHBIX CUTyallUsIX PyKOBOAUTEIb TepsieT 23PPEeKTUBHOCTD
yIIpaBJeHUSI.

Kyavmypa meakux ycnexog. DTa KyJabTypa XapaKTepu3yeTcsl ObICTpOi
00paTHOM CBSI3bI0 U OTHOCUTEJIBbHO MajbiIM PUCKOM IIPUHUMAEMbIX
pemreHuii. OHa pa3BUBaeTCs B IEPBYIO ouepeldb B TOPIOBBIX Opra-
HU3aIMsIX, OpraHU3alusX Mo CObITY, B pO3HUYHOI TOpPropie. Ycrex
3aBUCUT OT KOJIMUYECTBA CIEJIOK C MOKYIATEJSIMU U OT HACTOMYUBOCTU
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B noucke caenok. OTaenbHOe YyIpaBlIeHYECKOe pellieHue He TTPUBOIUT
K KpM3MCY OpraHU3alu, IIO3TOMY PUCK 3IeCh HE3HAUMTEJIbHBIN. B Te-
YyeHHe KOPOTKOIo BpeMEHU MOXHO IMOJYYUTh OOpaTHYIO CBsI3b (peak-
s pbiHKa). COTPYOIHUKU CKJIOHBI K IIPUHSITUIO OBICTPBIX M HECIOXK-
HBIX pellleHU#, K apoOMpOBaHUIO HA MTPaKTUKe HOBOBBeaAeHUI. KoM-
MYHMKAaILIMM HAChILLEHbI, COTPYAHUKAM MPUCYLIA YYBCTBO COMPUYACT-
HOCTH, AyX KOJJIEKTMBM3Ma M TOBApUILECTBA. YCHEXW MPU3HAIOTCS.
DuHaHCOBBIE CTUMYJIBI HE BCETIa MMEIOT MePBOCTEIIEHHOE 3HAYEHME.
IIpuHagaexXHOCTh K KOMaHje, Aenalollleil ycrexu, sipasiercsl ¢akTo-
POM MOTMBALIMY, KOTOPBI HEOOXOAUMO YUUTBIBaTh. Cra pa3InyHbIX
chep KyJabTypbl TOPTOBJIM 3aKJIOYAETCS B TOM, UTO OYE€Hb OBICTPO U
0OYEeHb MHOTO€ MOXHO MPUBECTU B ABIKeHUE. OMHAKO HApsIIy C STUM
Yy KYJbTYPbl MEJIKHUX M00E] UMEIOTCS HEKOTOPbIE HEJOCTATKU:

KOJIMYECTBO TMpeBaTMpPyeT Han KadecTBOM. CHJIBHO BBIpaKEHHOE
KeJlaHWe MpoJaTh MPUBOAMT K TOMY, YTO MOCJE MPOAAXU HeJoCTa-
TOYHOE BHUMaHUE YACNSIETCS MOCAeAYIOINM TIpodIeMaM;

JIOMUHUPYET MbIIIIEHUE KPaTKOCPOYHOTO ycrexa. Pa3MbllieHus o
TOM, UTO CUIOMUHYTHBIN yCIIEX MOXKET O3HAYaTh IOTEPIO 3aBOEBAHHBIX
MO3ULIMIA WM MOCTENEHHbIA YNagoK MPEANpUATUsl B MOCIEAYIOIIEM,
MPOAOJIKAIOTCST HEJOJITO;

COTPYIHUKHU YYBCTBYIOT CBSI3b MPEXKE BCEro ¢ KOJJIEKTUBOM U MEHb-
1Ie C opraHu3anuei B 1ejioM. B ycloBusix Kpusuca B OpraHM3aluv OHU
He CTaBAT mepea co0oil 3aaauy NpeoaosieTh 3TU NPOoOIeMbl, a CKopee B
IIOJIHOM COCTaBe MEPEXOIAT B APYLYI0 OPraHU3alNIO;

B chepax TOProBJIM BbICOKAasl TEKy4eCTb KaapoB. CpeaHuid BO3pacT
COTPYIHMKOB OTHOCHTEIHLHO HEBBICOK, HO TEM CaMbIM IpEANpUsITHE
TepsieT JIoAei, MOAAEePKMUBAIOIIMX U Pa3BUBAIOILIMX OPraHU3aIMOHHYIO
KYJBTYPY.

PykoBoauTeib CTpeMUTCS MPUHUMATh PELIEHUS, XapaKTepU3YIOLU-
ecsl MaJIbIM PHUCKOM M OBICTpOM OTHayei.

TUnoJI0THA OPraHU3aIMOHHBbIX KYJabTYp no Y. Xenau

Kyavmypa éaacmu. D10 cucteMa TpanuIIMOHHON Hepapxuu. O4eHb
cTabwibHasl CTPYKTypa, AeHCTBUS YJIEHOB OpraHM3alluyd YeTKO OIlpe-
NIeJICHBI, pelIeHUsT IPUHUMAIOTCs onepatuBHO. LleHTp obnamaer Beeld
MOJIHOTOM BJIACTU U OMpenAesisieT MOJUTUKY OpraHu3auuu. BHelrHue
IPaHUIILl U BHYTPEHHEE CTPOEHUE OpraHU3allMKM JOCTATOYHO XKECTKH,
MpaBUJjIa WX B3aNMOIEHCTBUS YETKO PETYIUPYIOTCS eHTpoM. ['pyrimo-
BbI€ LIEHHOCTH CTaBSTCS BBIIIE MHAVBUAYAIbHBIX. CXeMa KOHTPOJIS B
TaKOM THUIIe OpPTaHM3AIllMil HaIIOMWHAET MayTHUHY. LeHTpaJIbHOE 3BEHO
MIPUHMUMAET Ha ceOsl OTBETCTBEHHOCTh 3a JNEWCTBUS OpraHU3allMu BO
BHEITHEM OKPYKCHMU M 3a JeUCTBUS KaXIOTO M3 COTPYIHUKOB, KOH-
TPOJIb OCYILIECTBIISIETCS LIEHTPAIM30BAHHO Yepe3 CIeIIMaTbHbBIX JIUI. Yya-
CTHE B IPUHATUM PEIICHUI OmpeaessieTcsl MeCTOM CyOBheKTa B mepap-
XUU, pelleHMs] TPUHUMAIOTCSI B pe3yjibTaTe OajaHca BIMSIHUM pas-
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JIMYHBIX CHJI W Yallle BCErO PELIAIONLIEE CIOBO MPUHAIMIEXUT LIEHTPY.
OpraHuzaluy TaKoro TUMa OyAyT CTPEMUTLCS MPUBJICYb JIIOACH, NMe-
IOIIMX CKJIOHHOCTb K MOJUTUKE, OPUEHTUPOBAHHBIX HA BJACThb, J100SI-
1IMX PUCKOBAaTh B HEOE30MACHBIX CUTyallMsIX, OPUEHTUPOBAHHBIX Ha
pe3yJbTaT, YBEpEeHHbIX B CEOE.

Kyavmypa unuyuamugst auunocmu. OpraHu3alus 3TOro TUIA HE UMEET
>KE€CTKOU BHYTpeHHel CTpyKTyphl. Eclin B Heil ecTh pyKoBoslliee 3Be-
HO, TO OHO B OCHOBHOM OKAa3bIBa€T MOMOIIb WICHAM OPTAHU3ALIUU U
peryaupyer pacnpeaeiceHue 001X pecypcoB, IPUYeM NPUHLIUITBI pac-
npeaeIeHus] TakKKe 3amaloTcs WieHaMu opraHuzauuu. Cucrema, Kak
MpaBujI0, HecTabuabHA, UMEET Pa3MbIThle I'PAHUIIbI: B KPU3UCHBIX
CUTyalLIMsX JIETKO pacnajaeTcs Ha MeJIKMe rpymnnbl. [Ipaktuyecku He
JIEWCTBYET KOHTPOJIb, HE CKJIAIbIBACTCS YIIPABJICHYECCKAS MEPAPXUSL.
YneHbl OpraHu3aliu peanu3yloT B HEil CBOU COOCTBEHHBIE MHTEPECHI,
JIEWCTBYIOT UCXOISI U3 COOCTBEHHBIX 1ICJICH; CYIIIECTBYET 3HAUUTEIbHAS
BHYTPEHHSSI KOHKYPEHIIHUS.

IleHHOCTM B TaKOi OopraHU3alluu: UHAVBUAYaJIbHAsl KPEAaTUBHOCTb,
SHEPrUMYHOCTb B MOCTAHOBKE HOBBIX LI€JIEN M pa3zpadOTKe MPOEKTOB,
TOTOBHOCTb K U3MEHEHUSIM U MHHOBaLUUsIM. MHTepechl MHAUBUAYaAb-
HBbIE BBIIIE TPYIMNOBBIX; CBOOOJHOE LMPKYJIMPOBaAaHUE WH(MOPMALIUU;
OTCYTCTBHE€ CTPOroi periaMeHTalMu. TakoW cucTeme Mpucylla He3a-
BUCUMOCTbD, JINYHOCTh MOXET MOKWHYTh OPraHU3alUI0, HO Y OpraHu-
3allMUA PEIKO €CThb CHJIA «BBICEJIUTH» JIMYHOCTD.

Kyasmypa 3a0auu. ]It 5TOro THUIA OpraHM3allMii XapaKTepHO OT-
KpbITOE OOCYyXXAeHUE MPOOaeM, XOpOollasi HUPKYISUUsT UHGOPMALIUU.
[eqaTenbHOCTh OPUEHTUPOBAHA Ha pPEUICHUE 3aday, eI CMEHSIOTCS
1o HeobxonuMocTd. OCHOBHOE BHUMAHME YAENSIETCS TOCTVDKEHUIO KOH-
KPETHBIX PE3YJILTATOB: MOAXOASIINE COTPYAHUKU U COOTBETCTBYIOIINE
pecypchl OOBbEAUHSIIOTCS. PaAy MaKCUMAaIbHO OBICTPOrO M KayeCTBEH-
HOTO BBITTOJIHEHUS Pa0OThI, X0 €€ KOHTPOJIUPYETCS U MOCTOSIHHO CO-
BEPIICHCTBYETCS.

OTHOILIIEHUS MEXIy WieHAaMM OpraHU3allMy CTPOSITCA Ha MPUHIIM-
nax B3aMMO3aBUCUMOCTHU. JIMAEPCTBO OCHOBBIBAETCS Ha COACHCTBUU
KOHTaKTaM U COTpyIHUYECTBY. PyKoBoauTENb AEHCTBYET KaK KaTaiu-
3aToOp TPYMNIIOBOTO B3aMMOAECWCTBUS W COTPYAHUYECTBA.

Db hEKTUBHOCTD ACSITSIIBHOCTH OIpenessieTcss MHANBUIYaTbHOMR yC-
MEUIHOCTHIO B COYETAHUU C BO3MOXKHOCTBIO OOBEIUHUTD JIMYHbBIC LIEIU
COTPYOHUKOB CO CTPATETUYECKUMU LIEJISIMU OpraHu3aluvu. Takoro tumna
OpraHu3alluy JIETKO aJanTUPYIOTCS Oaromapsi MAaTpPUIHOMY MPUHITHA-
My BHYTPEHHETO «YCTPONCTBA»: OTAEAbHBIE MOATPYIIIbI: OpUTaabl, crie-
IUAJIbHBIE KOMMCCUM CO3AAIOTCS «IOJ 3aJady» W JIETKO MOTYT OBITh
nepeOpMUPOBAHLI.

YnpasneHue opraHu3alueil CBsI3aHO ¢ HEOOXOAUMOCTBIO CO3aHUS
palMoHaIbHON CTPYKTYphbl, 00ecrieueHrsI BBICOKOU CTereHUu npodec-
CUOHAJIN3Ma COTPYIHUKOB, CIOXHOCTBIO TOCTUKEHUS ONTUMAaJIbHOTO
COOTHOIIIEHUS KOHTPOJISI M HE3aBUCUMOCTU pabouux noarpymnn. Pyko-

182



BOJIUTENb JOJKEH ObITh TMOKUM M YBEPEHHBIM U B cebe, U B CBOUX
COTpyaHUKax. BausiHue OCHOBaHO HE Ha CTaTyce WJIM IOJIOKEHUHU, a
cKopee Ha MpodeccroHaan3Me, KOMIIETEHTHOCTH.

Kyavmypa ponesoii onpedenennocmu (pacnpedesenus poaeii). DTOT TUI
OpraHM3alMy XapaKTepU3yeTCsl CTPOTMM paclpeaeeHUeM TMOJHOMO-
YUl U cep neaTeTbHOCTM BHYTPU KOJUJIEKTHMBA, BbICOKOW CTEIEHbIO
dopManuzaumuu U cTaHaapTusaluu. JdesTeabHOCTh (PyHKIIMOHATBHBIX
obsacTeil M MX B3aMMOIIEMCTBUE PETYJIMPYIOTCS NpaBUIaMu 1 Mpole-
JlypaMu, KOTOpbIe PEAKO MEeHSIOTCsI. ICTOUHUK BIMSIHUSI — CHUJIa T0-
JIOXXEHUS, CTaryc.

Benyiiue eHHOCTU — CHHXPOHHOCTD, MapaylieJIbHOCTb, MpeIBU-
neHue. Kaxnaplii 3HaeT, yTo eMy JejaTh, U AeaaeT 3To. Bce uayT B
OIHOM HarnpapieHuu. Kaxablil 10JI)KeH 4yBCTBOBAaTh ce0sl BOBJICUEH-
HBIM 1 UACHTU(PULIMPOBATh cebs ¢ opraHusanveii. OyHKIMU U OTBET-
CTBEHHOCTb PEaM3yITCs C MOYTU aBTOMATUUYECKON TOUHOCTBIO; IJIsI
PSAOBBIX COTPYAHUKOB XapaKTEPHbI OLIYIIEHWE 3ALUMIIEHHOCTH, UC-
MOJIHUTEJIbHOCTb, 3aMHTEPECOBAHHOCTD B YIIYOJI€HUN CIeIMaIn3aliun
U OTpabOTKE HaBBIKOB 0 aBTOMaTu3Ma. PyKoBOJICTBO 3a1a€T KOHTEKCT
U lieJib, CBOAS K MUHUMYMY JajibHeilIee BMeIIaTeIbCTBO, MOBCEI-
HeBHasl paboTa OCYIIECTBIISIETCSI OOBIYHO «CaMa COOO0i».

D GeKTUBHOCTH TaKOM KYJIBTYPHI 3aBMCUT OT PallMOHAJIBHOTO pac-
npeneysieHus paboThl U OTBETCTBEHHOCTU. bojiee ycrenHbl 3Th opra-
HU3aLMU B CTAOMJIILHOM OKPYXEHMHU, CO CTAaOWJbHBIM, MpeacKasye-
MbIM U KOHTPOJUPYEMBIM PBIHKOM, IUIOXO aJaNTUPYIOTCS K U3MEHEe-
HusM. Hanbonee xapakTepeH Takoil TUIT OpraHU3allMOHHON KYJbTYPhI
JIJIS IPOU3BOJICTBA «IOJITOXKUBYIIEN» TTPORYKIIMHA, Te CTAOMILHOCTD U
CTaHAApPTHOCTh MPOU3BOACTBA BakHee THUOKOCTUM M BHEIPEHUS] HOB-
1LIECTB.

CrienyeT OTMETUTb, YTO HET HAEaJbHOW CUCTEMBbI, Y KaxXaoh —
CBOM JIOCTOMHCTBA U CBOM HEIOCTAaTKU. Peub MOXET MATH O OOJIbllieM
WIN MEHBIIEeM COOTBETCTBUHU (popMaJibHO TpebyeMoii KyJbTyphl (MC-
XOlIsi U3 TEXHOJOTUM Y CHELUMUMUKU JEITEIbHOCTU, OLIEHKU OKpYXe-
HUSI ¥ UCTOPUM OpraHM3alliu) TOK CUCTEMe, KOTopasl peajbHO Cylle-
ctByeT. OOBIYHO 3Ta KYJIbTYpa SIBISIETCS OPUTMHAIBHON CMEChIO U3 TIPH-
BEIEHHBIX BbILLI€ TUTIOB OPraHU3ALMOHHBIX KYJIBTYP, U3 KOTOPBIX ONUH
WIM JBa NOMUHUPYIOT (MMEHHO OHMW OMNpPENENSIOT BeayllIue LEHHO-
CTH, 3aJal0T cTparernueckue 1eian). Kpome Toro, otaenbHble CTPYK-
TypHbIE 3JIEMEHTHI (ITOApa3ae/ieHrs1) MOTYT OTJIMYAThCs IO TOMY, Ka-
Kasi KyJIbTypa B HUX SIBJIIETCS TOMUHUpYIolleii. HakoHell, pa3inuHble
CTaUM AESITEIbHOCTA OPTraHM3allud MOTYT PEryJupoBaThCs MpaBuia-
MU, XapaKTepHBIMU JUIs1 pa3HbIX TUIOB KYJIbTYp. B uacTHOCTH, B Cilydae
KOH(JIMKTa €r0 yYaCTHUKK MOTYT aneuIMpoBaTh U K OOLIENpPU3HAH-
HbIM HOpMaM ToBeJieHUsI (0COOEHHOCTb POJIeBOI KYJIbTYphl), U K CO-
00paxkeHUsSIM BBITOAbI (KyJbTypa 3alauyd), U K YCTAaHOBJIEHUSIM Bja-
cTeil, cynma, APYTUM COLIMAJbHBIM WHCTUTYTaM, U K MHEHUIO OOJib-
IIMHCTBA 3aMHTEPECOBAHHBIX YYACTHMKOB, YACTO MPUBOIS Pa3BEPHY-
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Ty aprymMeHTaluio J1Jjsl yoexxaeHUs IPOTUBHUKOB (KyJIbTypa 3aJauyu
M KyJIbTypa JUYHOCTHOM MHULIMATUBHI).

Tunosorus oprann3anMoHHbIX KyabTyp 1o JI. Koncrantuny

Opeanuzayuonnas Kyabmypa. DT0 pa3IMUHbIC TIPEACTABICHUS, Me-
TadOpBI, CUMBOJIBI, ICTOPHH, JIETEHABI, MOXET OBITh, CBOH SI3BIK (Tep-
MUHBI, MECTHBIN XaproH U 1p.), IEHHOCTH, UAeaJibl, HOPMBbI, TIPUH-
IIUTIBI, LIEPEMOHNN, PUTYaJIbl, CHCTeMa IIOOLIPeHUsI, BIUSHUE GOp-
MaJIbHOTO ¥ He(OpMaJIbHOTO B OpraHM3allMy, BHEIIHEe OKPYXEHMUE,
IW3alfiH B OpraHM3aInu.

Cnioco0oB CyllIeCTBOBAaHUS OpraHU3allMi OYeHb MHOTO, HO OHU MO-
TYT OBITh CBEJIEHBI K YETHIPEM 0A30BBIM MOICIISIM.

Sakpoimas cucmema. OpraHu3aldy 3TOTO TUIA OYEHb CTAOUJIBHBI,
JIEWCTBUS YETKO OIpeAesieHbl, (DYHKIIMN COTPYIHMKOB KECTKO 3a/a-
HBI, pellieHUs IPUHUMAIOTCsI OBICTPO. DTa MofeNIb 6a3upyeTcs Ha Tpa-
TUIIMOHHON MepapXyuM yIIpaBiIeHUs B BUIe yIIpaBiieHus. OpraHn3anuu
JIepXKaTcs Ha TPaauIvsIX U1 OpUEHTUPOBAHBI Ha MPEEMCTBEHHOCTD.

Hs1 coxpaHeHUs CTaOMIIBHOCTH OCHOBHBIMM LIEHHOCTSIMM CUWTA-
€TCsI KOH(OPMHOCTD, JIOSIIBHOCTh M TIOCIYIIIaHUE COTPYIHUKOB. ['pyTI-
TOBBIE LIEHHOCTH CTaBITCS BEIIE MHINBUAYAIBHBIX. Peakims Ha yrpo-
3y — YBEJIMYEHUE PUTHUIHOCTU, MOSBICHUE CYIIEPKOHTPOJIS, T.€. CU-
cTeMa elie OOJIbIle CIUTAYMBACTCsI, 3aKPHIBACTCS.

Cayuaiinas cucmema. Yepnaer sHepruo U3 U3MEHEHUH U MHHOBA-
muit. [lepcoHam opreHTHpPOBaH Ha IOCTOSTHHBIE HOBOBBemeHMs. lle-
HUTCS MHAUMBUIAYaIbHOE TBOpUYecTBO. [leHHOCTH KOH(popMmu3ma. MIHTe-
pechl MHAWBHUIYAJIBHBIEC BEIIIE IPYIITOBBIX. CBOOOIHOE IIUPKYINPOBA-
Hue nHdopmauun. OTCYyTCTBUE CTPOTO PerIaMEHTHPOBAHHBIX POJIEH.
Kasxnmprit wieH cucteMbl — TBOpell. LleHnTCs MHOIUBUAYaTbHBINA BKITA.
Takoii cucteMe mpucyllla He3aBUCMMOCTb. Ee TeprsT 3a To, 4YTo OHa
JaeT WHHOBAIINH.

Omkpuimas cucmema. Kak Mozelib TpYIIIOBOM paboThI MOCTPOEHA Ha
CBOOOIHOM M OTKPBITOM OOCYXXAEHWU Tpo0dsieM, oOMeHe MH(pOopMallu-
el ¥ MPUHSITUM pellieHUil Ha OCHOBe KoHceHcyca. [leperoBopsl u anari-
TUBHOCTb — OCHOBA OpraHM3aIlnii ¢ IIOTOOHOI OPraHN3alIMOHHON KYiTh-
Typoil. MUHTepechl nHAMBUAA He YIIeMIIsTioTcd. 2KU3Hb TPYIIbI peryim-
pyeTcs 4epe3 COTPYIHMUYECTBO. Pojii KaXKIoro orpenesieHbl, HO UX OIl-
penesieHre OCyIIeCTBISIeTCSI B3aUMHBIM coriacueM. LleHuTcst aBTOPCTRO.
Ycnex opraHM3aIiiy 3aBUCHT OT TUIHOCTHBIX OCOOCHHOCTEH €€ YWICHOB.

Cunxponnas cucmema. ®unocoust opraHn3aluy — CIIOKOWHAsI rap-
MoHUS. JleficTBUS KOOPIUHUPYIOTCS pa3meicHHeM COTPYIHUKAMU 00-
LLIETO MPEACTABIECHUSI 00 OPraHU3ALMUA U COBMECTHOM IESITEIBHOCTBIO.
Pomut pactipenensitorcst Ha OCHOBE MMITIMLIMTHBIX OXXKUTaHWMA. IS 3TOM
OpTraHU3allMOHHOW KYJIbTYPhl XapaKTepHbI: IpeaBUAcHUE, OECKOHG-
JIMKTHOCTH, aOCOTIOTHOE paslesieHue IIeHHOCTe, TOHKOEe YyBCTBOBA-
HUe Apyrux Joaeit. Kaxmplit 3HaeT, 4To eMy nenaTh, U AeaaeT 3To. Bee
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WIYT B OJHOM HalpaBJI€HUU U JOCTUTalOT LieJu opraHuzauuu. Kax-
IbIN TOJKeH YYBCTBOBATh Ce€0sl BOBJICYEHHBIM M MASHTH(MULMPOBATH
cebs1 ¢ opraHu3aluei.

Tumnsl opraHu3aliMOHHBIX KyabTyp 1o JI. KOHCTaHTHMHY MOXHO pa3-
MECTUTh B JIBYMEPHOM MPOCTPAHCTBE C OCSIMU KOOPAMHAT: TMOKOCTb
OpraHu3aliy — CIJIOUEHHOCTb OpraHM3alluu.

ITon HM3KON TMOKOCTHIO MOHUMAIOTCS CTaOMJIBLHOCTb, MOPSIOK,
MpeacKa3yeMoCThb, IMOJ BBICOKONH — TMPEANoYTeHHe HOBOBBEICHUIA,
aganTaumsi K uaMeHeHusiM. Iloa CIIOUeHHOCTbIO TOHUMAIOTCSI CUJIbI
BHYTPEHHUX CBS3eil B opraHu3aluu, (GyHKIUOHAIbHBIE KOMMY-
HUKALWU.

Ilpunoxcerue 2

Onucanue rpynmoBbIxX poJiei

st appeKTUBHON TpyHIIOBOM NESATEILHOCTU I10 PELICHMUIO IIPO-
0JieM 1 opraHu3alMy UX UCMOJHEHHUS B COCTaB I'PYIINbI JOJKHBI BXO-
JIIUTb UCTIOJIHUTENIU PA3HbIX POJIEH.

B nesitenbHOCTH IPYIIBI MOXKHO BBIAEIUTH TPX COCTABISIIOLINE, ONU-
HAKOBO BaXkKHbI€ ISl YCTICIIHOW AEITEJIbHOCTHU:

paboTa 1o coaepXaHU0 — pa3pelIeHUe MPOU3BOJCTBEHHBIX 331a4
U npobJieM, NMPOEeKTUPOBAHUE MYTEW peann3alu MIaHOB U JOCTHXKE-
HUA LETe;

OpraHu3alys IpyIinoBoi paboThl — OITUMaIbHOE 0(OpMIICHHE IIPO-
LIECCOB I'PYMITOBOI IESTeIbHOCTH, MOCTAHOBKA IPYIIOBBIX 1eJIel, Co-
OJitoZleHME ITAIOB TPYIIIOBOM AEATEIbHOCTU, paclipeesieHrue poJieil B
rpymnre;

co37aHKe OJIaroNpUsATHON COLMATBLHO-IICUX0JIOTUYECKOM aTMOC(he-
pbl B TpYyIlNie — aHaJIU3 COCTOSTHUSI OTHOLIEHWU B TPYIINe, CO3IaHue
TPYIIIOBBIX HOPM, CHSITUE BO3HMKAIOLIKUX B IIPOLIECCE TPYIIIOBOM pa-
0OTBHl HAMPSLKEHMI, SMOIMOHATBHBIX KOH(INUKTOB.

Hnsa 5 heKTUBHON pabombst no codepicanuto B TPYIIE 00S13aTEABLHO
JIOJKHBI OBITh MPEACTABIEHBI CIEAYIOIINE POJIU:

aHAJIMTUK — YEJIO0BEK, OPUEHTUPOBAHHBIN Ha 1LI€JIOCTHOE BOCIIPUSI-
THE CUTyalluu, BbIIEJIEHUE €€ COCTAaBHBIX YacTeil, yCTaHOBJIEHUE B3a-
WMOCBSI3€U, BbIIEJIEHUE TTPUOPUTETOB;

reHepaTop ujaeil — 4yejJoBeK, OPUEHTUPOBAHHbBIN Ha HOBBIE pellie-
HUS, UHTEJUIEKTYaJIbHO aKTUBHBIN, O0OJagatoliMii 00IbIIMM WHHOBA-
LIMOHHBIM TOTEHLIMAJIOM;

9PYOUT — 4YeJIOBEK, KOMIIETEHTHBIII B CBOEHM 00JacTU, 3HAIOLIWIA
ee B MejlouaX M OpUEHTUPOBAHHbIN Ha OoJjiblliee yriaybjaeHue B KOHK-
pETHOE coiepXaHUE, CIOCOOHbBIN BBICTYIIaTh B KAUECTBE IKCIIEPTA;

KPUTUK — 4YeJOBEK, OPUEHTUPOBAHHbBII Ha MOMCK 0OOCHOBAHMUIA,
CKOHILIEHTPUPOBAHHBIN Ha BOIpocax, TpeOYyIOIIUX OT IPYTUX MTPUBEIE-
HUSI apTYMEHTOB B MOJIb3Y MPUHSITOTO PELLICHUS;
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pa3paboTYMK — YeJIOBEK, OPUEHTUPOBAHHBIN Ha JeTalu3aluI0 00-
LIMX TIPUHITUIIOB, TOBeAeHUE C(HOPMYIMPOBAHHOTO PEIICHUS 10 YPOBHS
TEXHOJIOTMU €r0 OCYILIECTBICHMUSI.

st abpeKTuBHON opeanuzayuu epynnosoll pabomsi B IpyIiIe oosi-
3aTeJIbHO JOJIKHbBI OBbITh MPEACTABICHBI CAEAYIOLIUE POJIU:

OpraHu3aTop — YeJOBEeK, OCYIIECTBISIONININ aHAIU3 CUTyallud U
MOCTaBJIEHHBIX 3a7a4, POPMYIUPYIOLIMIA LU TPYNIIOBOM pabOThI, BbI-
JEeJISIONIUNA OTOeIbHBIC 3Tallbl U QOPMYJIHMPYIOLINM 3aTaHUS OTIC/Ib-
HBIM HUCITOJTHUTEISIM;

KOOPIUHATOP — YeJIOBEK, OCYIICCTBISIONINI aHAIU3 COACPKAHUS
BCEX MHIAMBUIYAIbHBIX NESITEIbHOCTEM M CBeAEeHME WHAUBUAYaJIbHBIX
JIesITeJIbHOCTEN B olOluee 1e1oe (paboTaeT B TECHOM KOHTAaKTe C opra-
HU3aTOPOM);

KOHTpOJIEp — YeJIOBEK, OCYIICCTBIISIONINI HAan30p 3a MPaBUILHO-
CThIO peaau3aluu AeSITeIbHOCTU, OCOOEHHO 3a COOIONEHUEM MOCe-
JIOBaTeJIbHOCTU U BPEMEHU BBIMOJHEHUS PAaOOTHI, a TaKXKe MCIIOJIb30-
BaHUEM PECYPCOB;

TpeHep — YeJOBEK, OPUEHTUPOBAHHBIN Ha Tepeaady COOCTBEHHO-
ro OIbITa APYTMM COTPYAHMKAM, CIIOCOOHBIN OpPraHU30BaTh IMPOLIECC
BKJIIOUGHUS W amanTalyy MOJIOAOTO MepcoHaa.

s co3paHust Gaaeonpusmuoeo Kaumama, paboyux U APYKEeCKUX
OTHOILIEHUI B TPYIIIe 0053aTeIbHO HOKHBI OBITh MPEICTABICHBI Clle-
JYIOIIUE POJIU:

SMOIIMOHAJIBHBIN JIUAep — 4YeJIOBEK, SIBISIIOIMICS aBTOPUTETHBIM
JJIS. YWJIEHOB TPYIIIbl, 00Janalolinii BAWSIHAEM BHE 3aBHCUMOCTU OT
CBOETO JOJIKHOCTHOTO TIOJIOKEHMS;

JNAArHOCT — YEJIOBEK, CIIOCOOHBIA MPOBOAUTL aHATU3 COCTOSTHUS
COLIMAJIbHO-TICUXOJIOTUYECKOI0 KJIMMaTa B IpyMIie, a TaKKe BBISIBJISITh
0COOEHHOCTH BCEX APYTMX YYACTHUMKOB IPYMIIbI, UX MOJIOXEHUE O OT-
HOIIIEHUIO K MapTHepam;

WHTErpaTop — 4YeJIOBeK, CIIOCOOHBIN CIUIauMBaTh TPYIINY ISl pe-
LIEHUsI OTACJBbHBIX 3amay, 00JamaroIuii YacThlo JUAECPCKOTO MOTEH-
1Masa v 1eJeHanpaBiIeHHO OCYIECTBISIIOIINI HEOOXOMUMYIO KOPPEeK-
LIMIO COCTOSIHUSI TPYIIIIOBOI aTMOC(hepHl.

IIpunoxcenue 3

MeToapl NpoBeieHAs PadOT MO AHAJM3Y JEATEIbHOCTH

MeTtoapl poBeaeHUs1 paboT 0 aHaIN3y AEITeJIbHOCTU MOXHO pa3-
JeJIUTh Ha JBe IPYIIIIbl — OMUcaTe/IbHbIE U KoJInuyecTBeHHbIE (puc. [12).

OmucarenbHbie MeToAbI. CyllIECTBYET YEThIpe OCHOBHBIX OMUCATE/b-
HBIX METONa aHaju3a paboThl, KOTOPhIE B TOM WJIM MHOM COYETaHUU
MOTYT OBITb TPUMEHEHBI K TIpolieccaM cbopa MHGOpMalUK:

HaOI0neHUE;

WHTEPBbBIO;
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OITPOCHBIC JIUCTHI;

KypHaJl pecrOH/ICHTA.

Habniodenue. CogepxaHue 3TOro MeToja COCTOUT B MPSIMOM HaOJII0-
JIEHUH TOro, 4YTo paboTHUK AenaeT. HabmioneHre MOXeT JaTh OOJIbIIYIO
YyacTb MH(popMamm, TpeOyeMoli JIJI1 OTBETa Ha BOIIPOCHI O caMoii pabo-
T€ U O JIMYHOCTHBIX TPeOOBAHUSIX, TIPEAbIBISIEMBIX K pAOOTHUKY.

JaHHbIlA MeTod AaeT HauboJjiee JOCTOBEPHYH MH(MOPMALUIO TPU
aHajau3e paboT, rie CTaHAAPTU30BAHHKIC ONEPaLMU ¢ KOPOTKUM LIMK-
JIOM SIBJISIIOTCSI HOpMOI. bojiee cioxHbie paboThl B 00J1aCTU MEHEIXK-
MEHTa MeHee IPUTOAHBI ISl aHAIu3a IyTeM HaOmoaeHus.

Hao0moneHne MOXeT ObITh CIUIOIIHBIM ¥ BBIOOPOYHBIM. [1pu BBIOO-
POYHOM HaOMIOAEHUY UH(pOpMaLUsl cOOMpaeTcs B IPOMU3BOJIbHBIE MH-
TepBaJibl BpEMEHN BO BpPeMsI IOJTHOTO pabodero ImuKia.

Lenablo Kaxaoro HaOMIOAEHUST SBISIETCA IOJIy4eHHE MOMEHTAJIb-
HO# KapTUHBI TOTO, YTO PAOOTHUK JeIaeT B MCCIeIyeMOM MHTEpBAJe,
¥ (UKCcALM YaCTOThI BHIITOJTHEHUSI KOHKPETHBIX OMEpaLInid.

Mertozabl npoBeaeHUst
padoT no aHaaM3y
JIeSITeIbHOCTH

OnmcaresibHbie KosnumuecTBenHbie

Hab [Mo3nuroHHBII
abmoneHne OIPOCHBII JIUCT
Mero, HKIIUOHATBHOTO
WHTepBblo % QyHKR
aHanm3a

OHpOCHbIe JIMCTBI

CrpyKTypHOE
cobecenoBaHUe
| C MpUMEHEHUEM
KOJIMYECTBEHHBIX
OLIEHOK

Kypnan
pecroHaeHTa

Puc. I12. MeTonsl npoBeaeHMsT pabOT 10 aHATIU3Y AeITeIbHOCTUA
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Meton HaOIOAEHUS JOCTATOYHO IPOCT U 3PQPEKTUBEH, ero 3@d-
(beKTUBHOCTH pPe3KO MOBBIIIAETCS MPU MCITOIB30BAaHUM B KOMOMHAIIUM
C IpyTUMU MeToJaMu, HalpuMep coOeceIOBaHUEM.

Hnumepebvio. DTO TIPIMOI TUAJIOT MEXKIY aHAIMTUKOM M paOOTHUKOM
W/WUIA €ro pyKOBOJUTETIEM.

Koraa cymecrByeT HamoOHOCTh IPOaHAIM3UPOBATh 00JIbIIIOE KOIU-
YECTBO CXOJHBIX PAa0OT, MOXHO MPUMEHUTDH «IPYIIIOBOE» UHTEPBbIO-
cobecenoBaHue C TPYNION pabOTHUKOB, BBHITIOJHSIONINX OTHY U TY K€
pabory.

MHTEpBbIO MOXXHO CYMUTATh CAMBIM PacIpOCTPaHEHHBIM CIIOCOOOM
ornpeaeaeHus: 00s13aHHOCTENM M OTBETCTBEHHOCTU IaHHOTO pabOTHHUKA.
MHTepBhIO MO3BOJISIET BBISIBUTH BaXKHBIE BUABI pabOT, BO3HUKAIOIINE
BMNU30ANYECKU, WX MPOU3BOJACTBEHHBIE CBSI3U C IPYTUMU PaOOTHU-
KaMu, He 3aMKCUpPOBaHHbBIC B OPTaHU3ALMOHHON CTPYKType OpraHu-
3allMU WM B JOJKHOCTHOW MHCTPYKLIMU.

HenmocraTkoMm 3TOro MeToma MOKHO CYUTATh OTHOCUTEIBHOCTh TOY-
HOCTHU MH(popMaLuu, rojydyaemMoi B rmpoiecce codecenoBaHus. OnHu
M Te Xe OoMepali MOTYT MO-pa3HOMY BOCIIPUHMMATHCS UCIIOTHUTE-
JISIMU PabOThl, U UHTEPBbIOEPHI TaKKe TMO-Pa3HOMY MOTYT BOCIIPUHU-
MaTh (U 3aIllMChIBaTh) MOJYYEeHHYIO MHMopMauuio. g yBeaudyeHus
BAJIMIHOCTU JAHHOW METOAMKH IeJecooOpa3Ho pa3paboTarh Mpolie-
Iypy €€ TIOATOTOBKU ITyTeM KOHCYJIbTAlllil C HEeIOCPEICTBEHHBIM Ha-
YaJIbHMKOM aHAJIM3UPYyeMOro paboTHUKA JIMOO MyTeM PeryJsipHOI CThI-
KOBKM 3aIMceil pa3TUYHbIX MWHTEPBbIOCPOB/AHAIUTUKOB TI0 CXOXHUM
ornepauusiM/padbotam.

KomOuHanusa cobecenoBaHuii ¢ IpyruMU METOJAMM aHAIM3a pa-
00THI 1aeT OoJiee JOCTOBEPHYIO MH(MOPMALIHMIO.

IIpu aHanu3ze paboOT Ha KIIFOUYEBBIX JOJDKHOCTSIX HaJd0 HavyaTh C OMK-
caHusl pabOTHl OTAEIa WIM CEKTOpa, a 3aTeM BEPHYThCS K JIMYHBIM
00513aHHOCTSIM PYKOBOIAWTENSI U OOCYIUTh MX IO CJAEAYIOLINM acIeK-
Tam:

LIeJIM, 3aJa4Yd U CTaHAApPThl PabOThI, KAKOBBI OHM U KTO UX YCTa-
HaBJIMBAET;

KakMe M KakKuM 0o0pa3oM COCTaBJISIOTCS IIaHBI, M KaKyl0 OTBET-
CTBEHHOCTb PYKOBOAUTE/b HECET 3a MJIaHUPOBaHNE;

KaKOBBI IEMCTBUSI PYKOBOIUTENSI MO OTHOIIEHWIO K OpraHMU3ally-
OHHOM CTPYKTYpe CBOEro MoJapa3icieHUSI;

KaKOBBI €ro 00513aHHOCTH B OTHOIIEHUHU TTOMYMHEHHOTO MepCoHaNa;

KaKylo paboTy BBINIOJHSET OH JIMYHO B CBOEM OTHese, KaKue Mpo-
0JIeMBbI €My 4Yallle BCEro MPUXOIUTCS pellaTh, €ro MoJOXeHUe B opra-
HU3alMU U (PUHAHCOBBIE MOJTHOMOYMSI;

KakuM 00pa3oM OH OCYIIECTBJISIET KOHTPOJIb 3a pabOTON CBOETO
nojpas3aeieHus], Kakue CyLEeCTBYIOT (POpPMblI OTYETHOCTH, IO KaKoi
cucteMe olieHUBaeTcsl 3(PPEeKTUBHOCTL padoT;

KaKoB 00111 00beM (DMHAHCOBBIX M MaTepuabHBIX PECypCcOB, Ha-
XOISIIMXCS TIO KOHTPOJIEM PYKOBOIUTEIS;
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Kakue ellle UMEITCs KpuTepuu obbema paboT (Hampumep, Mpo-
IMyCKHasi CIIOCOOHOCTb, KOJWYECTBO YIPABISIEMbIX PYKOBOIWTEIEM
nojpas3fejeHuid, YUCI0 KIMEHTOB);

KakoBa 0011as 11eJIb padOThI;

OCHOBHBbIE 3a/1auM 10 padoTe;

Kakoe o00pyIOBaHME HAXOAMTCS B BEACHUU PYKOBOIMTEJIS;

KaKOBbI KOHTaKTbl PYKOBOJUTEJISI BHYTPU U 3a MpeaesiaMyu OopraHu-
3aLMH;

B UeM 3akjrouaeTcsl HauboJjiee CJIOXHasi WU OTBETCTBEHHAsl 4acThb
paboThI;

Kakue 3HaHUSI U HaBbIKW TPEeOYIOTCS AJISl BBIMOJHEHUS pabOThI;

KaKOI OMBIT TpeOyeTcsl MJISl BHIITIOJIHEHUSI PaOOThI;

Kakoe 00pa3oBaHue /TIOArOTOBKA TPeOyIOTCsl (BKIOYast 3HAHUE SI3bI-
KOB);

Kakue JIMYHbIe KayecTBa HEOOXOAVMBbI [l JOCTMKEHUS ycrexa B
paborte;

KaKOBbI BO3PACTHbIE OIPAaHUYECHMUSI;

€CTb JIM Kakue-JIubo ocoOble TpeOoBaHMsI, HAIlpUMEpP, 3arpaHUY-
Hble KOMaHIWPOBKH, AOJTMe pabouue 4achl, OracHasi Wi Tpedyto-
1mas GuU3nYecKoro Tpyaa pabdora;

KaKOBbI YCJIOBUS Haiima (pa3Mep I0oxojAa, CollMajibHOe obecrieye-
HHUe, HaJTuYue KOMaHAMPOBOK M T.I.).

Onpocnbie aucmbt. TIpeMyIIECTBO OMPOCHBIX JIMCTOB COCTOUT B TOM,
YTO OHM, BO-TIEPBBIX, CTPYKTYPUPOBAHBI X MOTYT OBITh pa3pabOTaHbI
JIJISI TOTO, YTOOBI OXBAaTUTh COBOKYITHOCTb paboOuyuX orepauuii U, BO-
BTOPBIX, IPEACTABIISIOT COO0M 9KOHOMUYHBINM MeTond (BO BpEMEHHOM
IIaHe) cobopa MHGpoOpMalMu OT OOJBILIOTO KOJIWYECTBa JIojeii, pado-
TalOIIMX Ha pa3HbIX pabouux MecTax. JJaHHbIe, MOJyYeHHBIE C UCTIONb-
30BaHMEM 3TOTO METOJIa, MOTYT OBITh JIETKO BhIPa>KEHbI B KOJUUECTBEH-
Hoi1 hopMe U BBeleHbI B KoMIIbloTep. CTpyKTypa U coaepXaHUe OIl-
POCHBIX JINCTOB JOJDKHBI OBITH pa3pabOTaHbl TaAKMM O0pa3oM, YTOOBI
OTBETHI Ha BOIPOCHI JaBajli MAaKCUMYM TOCTOBEPHOIN MH(pOpMaIIUN.

HenoctatkoM maHHOro MeToa SIBJISIETCSl CeAylollee: YKa3aHHbIe
BOIIPOCHI MOTYT OBITh MTO-Pa3HOMY MHTEPIIPETHPOBAHBI OTBEYAIOIITUMH.
DopManbHBIHN MTOIXOMI K pa3paboTKe OMPOCHBIX JTUCTOB MOXET ITPUBe-
CTU K TMOBEPXHOCTHBIM pe3yabraTaM. s ToiaydeHus] JOCTOBEPHBIX
pe3yJbTaTOB BOMPOCHUK JOJKEH OBITh NeTallbHO MOATOTOBJIEH, IPO-
TECTUPOBAH U B Cllydae HEOOXOIMMOCTHU IepepadoTaH.

TunuuHble BOMPOCHI, IPUMEHSIIOIIMECS MPU JaHHON METOIMKE:

B YeM 3aKJII0YAeTCs BBITIOJIHSIeMas paboTa;

OCHOBHbBIE TOJKHOCTHbBIE 00SI3aHHOCTH;

rae paboTraeT JaHHBIA COTPYIHUK;

OCHOBHbIE TpeOOBaHMSI K MOJATOTOBKE, 00pa30BaHUIO, HABbIKAM;

KaKOBbI 00SI3aHHOCTU U OTBETCTBEHHOCTh Ha pabouyeM MECTe;

Kakue HOpMaTUBHbBIE JOKYMEHTHI PErIaMeHTUPYIOT padOTy Ha JaH-
HOM paboyeM MecTe;
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YTO KOHKPETHO BJIEKYT 32 COOOI MEPOIpPUSITUSI, B KOTOPbIX paboT-
HUK TIpUHUMAET y4acTue;

CTereHb OTBETCTBEHHOCTH;

yCJI0BUSI pabOTHI;

crerneHb (U3UMYECKON, SMOLIMOHAIBHON U MHTEJJIEKTyaJlbHOM Ha-
Irpy3KM pabOTHHMKA Ha JaHHOM paboueM MECTe;

yCJIOBUSI pabOThI ¢ TOYKM 3peHUST 0€30IacHOCTH TPyaa.

XKypnan pechondenma. CyTb NTaHHOTO METOAA COCTOMT B TOM, UTO
caMUX paOOTHUKOB IMPOCSIT BECTU XYypHall, B KOTOPbI OHU IOJKHBI
3aHOCHUTh MOAPOOHBIN CIMCOK 3aJaHUli, BBHIMTOJHSIEMBIX Ha pabodyem
MeCTe, U BpeMEHHU, 3aTpauuMBaeMOro Ha BbIMOJHEHUE ITUX 3adaHUA.
Ilocne aHanm3a JaHHBIX, 3aHECEHHBIX B €XEIHEBHUK, ITPOBOIMTCS
OIpOC C yyacTueM pabOTHHUKA U €ro HEMOCPEeICTBEHHOro JUHEWHOIo
pykoBoauTens. JJaHHBIM METOI MOXET ITOMOYb MOJYYUTh JOCTATOYHO
MOJIHYIO KapTUHY paObOThl, HO MPUMEHUM He JJISI BCeX TUIIOB padoT.

Jly4iMM noaxomaoM npu IpoBeAeHNUM aHaIM3a paboThl MOXKHO CUM-
TaTh KOMOMHALIMIO M3 HECKOJbKUX YKa3aHHBIX METOAOB, HalpuMep,
KOMOMHAIIMKA CTPYKTYPUPOBAHHOTO MHTEPBbIO M BompocHuka. [lpu
WCIIOJIb30BAaHUU TMOJ00HON METOAUMKM MOXHO JOOMTHCS MOJTYYEHUS
JOCTAaTOYHO TOYHBIX M ITOCTOBEPHBIX CBEICHMIT O paboTe 3a CpaBHM-
TEJIbHO KOPOTKHUI MPOMEXYTOK BpeMeHU. MeToauKa YYUTHIBAET, UTO
PYKOBOIMTEIM M IpYyrye Jula, y4acTBYIOLIME B IIpoLecce Halima U
0TOOpa KaJPOB, YACTO HE UMEIOT TOCTATOYHBIX HABBIKOB WJIM BpEMEHU
IUTIST IPOBENEeHUsI CJI0XXKHOTO aHanu3a. OHa JaeT JMHEHHBIM PYKOBOIM-
TeJsIM U pabOTHUKAM OTAesa KaJApOB BOZMOXHOCTh MOJIydaTh UH(POP-
Malliio 0 paboTe, a TaKKe O TeX HaBbIKAX M CIIOCOOHOCTSAX, KOTOPHIE
HEOOXOAUMBI 151 €€ BBITTOJTHEHMUSI.

IlepeunciieHHbIEC BBIIIE OMNUCATENbHbIE METOABLI cOOpa MHGpOpMa-
LMY JJIs1 aHarM3a paboThl SIBJSIOTCS. Haubosiee nonyasspHbIMU. OaHAKO
CYILIECTBYET PsI CUTYallWii, KOTIA OMucaTeJbHbie METOAbl HE JAl0T
HeoOxonuMoi nHdopmauuu (HarpuMmep, Korua Heo0XoauMo CpaBHUTh
HECKOJIbKO BUIOB padorT). B Takux ciyyasix 1eaecoodpa3Ho UCIIOIb30-
BaTb KOJMYECTBEHHBIN TOAX0A K aHaIu3y padOThI.

MeToapl KOMMYECTBEHHOTO aHAIM3a. [103ulyUl0HHbIL ONPOCHBIL AUCH.
OTO CTPYKTYpUPOBAHHBIN OMPOCHBIN JIUCT, KOTOPBIA 3aIlOJHSIET Clie-
LIMAJIUCT IO aHaJIu3y paboThl, YK€ O3HAKOMJIEHHBI C aHAJIU3UpYye-
Moit paboToii. CyTh JaHHOTO METOJa COCTOUT B TOM, UTO aHAJIU3UPYET-
cs1 mpouiib 110001 padboOTHI IO 0AJJILHOMN 1IKaje 10 TAKUM OCHOBHBIM
MO3ULIUSIM:

NPUHSITUE PEILICHUI;

npodeccruoHalbHbIe HaBBIKH;

CTereHb (PU3NUECKON HArpy3KH;

YIpaBJIEHUE 000PYIOBAHUEM;

00paboTKa nHGpOpMaLN.

JOCTOMHCTBOM 3TOT0 METOa SIBISIETCS] TO, YTO OH TTO3BOJISIET KJlac-
CUGUIIMPOBATh PabOTHI, T.€. NaeT KOJUYECTBEHHYIO OIIEHKY KaxKmoi
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pabore. MadpopMaus, monydyeHHas B pe3yIbTaTe aHajanu3a, MOXET ObITh
MCIOJb30BaHa IJIs1 OIpene/ieHUsSl YPOBHE! 3apabOTHON mjaThl Ha pa-
0ouux MecTax.

DyuryuuonasbHulil anaius pabomel. B o0CHOBe TaHHOrO MeToza Jie-
KHT OLIEHKA TOTO, YTO PAaOOTHHUK AeIaeT B OTHOIICHUH JIFOICH 1 TIpe-
METOB.

DYHKIMOHATBHBIN aHaJIU3 paboTHl MO3BOJISIET HE TOJBKO YCTaHO-
BUTb PEUTHHI AAHHOI pabOTHI MO TaKUM IMapaMeTpaM, KaK JaHHbIE,
JIIOMWA YW TIPEIMETHI, HO M YYeCTh CJIeAYIOLINe YEThIpe U3MEpPEHUS:

Mepy, B KOTOPOi1 ISl BBIMOJHEHMST JaHHOTO 3adaHUsT HEOOXOIUMBI
CIielMalIbHbIe WHCTPYKIIVH;

Mepy, B KOTOPOI CIIOCOOHOCTh PacCyXIaTh U JejaTh 3aKIIOUEHUS
HeoOXoauMa TS BEITTOJTHEHUS JaHHOTO 3aJaHus;

HaBBIKM BepOAJbHOrO OOIIEHUS U SI3bIKOBAsl MOATOTOBKA IIJISI BbI-
ITOJTHEHUSI TAHHOTO 3aJaHus.

JlaHHBIM METOM MO3BOJISIET TaKXKe ONMpPeNeJUTh CTAaHAAPTHI KauecTBa
BBITIOJTHEHMST PaOOTHI M TpeOOBaHMS K TTPOGeCCHOHATLHOI ITOATOTOBKE.

CmpykmypuposaHHoe cobecedosanue ¢ NPUMeHeHUEeM KOAU1eCMB8eHHbIX
ouyenok. CTpyKTypa cobecenoBaHUsI BKIOUAET CIEAyIOIIUe MyHKTHI:

Mecmo 6 danHou opeanusayuy. OTIpeneIsieTcss MeCTO TaHHOM paboThI
B CTPYKTYpE OpraHU3aliM 110 OTHOIIEHUIO K APYTUM paboTam;

enasuas yeab pabomot. OOILASI YACTh WU LIeJIb JAHHOM pabOThI 10JI-
>XHa OBITH BEIpaXkeHa B BUAE HECKOJBKHUX KOPOTKUX TIPEITOKCHMIIA;

OCHOBHble 003aHHOCMU, 8UObI UAU HaNpasaeHUs desmenbHocmu. I aB-
HYIO 11eJIb JaHHO# paboThl MOXXHO pa30UTh Ha OoJiee AeTalbHbIe MO -
YUHEHHBIE oIlepalu. BrineseTcs rimaBHast 00si3aHHOCTh (BUIL HaIlpaB-
JICHUST eSITeJIbHOCTH) 110 €€ BaXXHOCTU /ISl JaHHOW paboThl M KOJU-
YECTBY BpPEMEHHM, 3aTpayeHHOMY Ha €€ BBIIIOJHEHUE.

ITpumeHsioTcs clieayrolINe IKalbl OLIEHOK BaXXHOCTU AAHHOM pa-
OOTHI:

4 — WCKIIIOUUTEJIBHO BaxKHO;

3 — OYeHb BaXXHO;

2 — cpelnHssl CTeleHb BaXXHOCTH;

1 — HeBaxHoO.

KommaecTBo BpeMeHM IS BEITTOTHEHUST KOHKPETHOTO BUIIA PAOOTHI:

4 — o4yeHb 3HAYUTEILHO — Goiiee 66 % BpeMeHMU;

3 — 3HauUTETBLHO — OT 33 1Mo 66 % BpeMeHH;

2 — cpennee — ot 10 1o 33 % BpeMeHy;

1 — Mayio — MmeHee 10 % BpeMeHU;

npuHamue peweHuil u udosl omeemcmeenrocmu (CTerIeHb KOHTPOJIS,
KOJIMYECTBO KOHTPOJIMPYEMBIX JIIOACH, XapakTep MPUHUMAEMOTO pe-
LIIEHHUSI, BUABI UCIIOJb3YyEMOTO 00OPYIOBaHUS);

KOHMAaKmbsl GHYMPU 0peAHU3QUUYU U ¢ KaueHmamu (TUIIbI JIOAEH, ¢
KOTOPBIMM BCTYINAeT B KOHTAaKT HMCIOJHUTEIb, KAaKUMU CIIOCODAMH,
KaK 9acTo U 110 KaKUM TIpUYNHAM;

¢usuueckasn cpeda (XapakTepuCcTUKU pabovero MecTa).
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AHaAJIUTUK TIepea MpOoBeACHUEM cobeceloBaHUs AOJKEH O3HAKO-
MUTBCS ¢ MaTepHaJIoM JIJisl co0eceqoBaHus 1 ¢ JaHHOM paboToii. Hyx-
HO BCerjga MOMHUTb 4TO, Oyaydu, XOTSl U creuuduuHbIM, cobeceno-
BaHUE [JIsl aHaju3a paboT IpeacTaBiisieT coboil cobeceqoBaHue, I0-
3TOMY K HeMy IMPUMEHUMbI BCEe MPUHLUIIBI XOpOolliell METOAUKU coOe-
cenoBaHMSI.

IIpunoscenue 4

Opranmaunonnme JTaIllbl IPUBJICYCHUA NMEPCOHAIA

OnpenejieHUWe KauyeCTBEHHOM M KOJUUYECTBEHHOU MOTPEOHOCTU B
MepcoHayie ¢ YUeTOM OCHOBHBIX 1ieJieil OpraHU3aluMu.

BripaboTKy cTpaTeruu mpuBiedyeHUs], oOecIrieuynBalollell coriaaco-
BaHME COOTBETCTBYIOIIMX MEPONPUSITUI C OOIlleopraHu3allMOHHON
CTpaTeTUEH.

IMonyyeHue ToyHOIt mMHMoOpMaLUM O TOM, Kakue TpeOOBaHUS
MpeabsBIsSieT K pa0OTHUKY BaKaHTHas JOJKHOCTh. OmnpeaeaeHue Jaud-
HOCTHBIX U AEJIOBbIX KaueCTB, HEOOXOAUMBIX 1151 3(P(PEKTUBHOTO BbI-
MOJIHEHUsI pabOThI. YCTaHOBEHNE KBAIM(UKAIIMOHHBIX TPEOOBaHUM K
KaHIMIaTy.

AHanm3 ypoBHS 3apabOTHOI MIaThl Ha phIHKe Tpyda. [IpmHsaTue pe-
1IeHUsI 00 YpOBHE OILJIaThl U NOMOJHUTEIBHBIX JIBFOTaX, KOTOPhIE MO-
KeT TIPeUIOXKUTh OpraHu3aIysl.

OmnpeneneHre crocoOOB MOTUBALUU U TIEPCTIEKTUB CIYKeOHOTO
pocTa ISl MPeTeHISHTOB.

OrnpeneneHre UICTOYHUKOB KalpoOBOIo IMonojHeHus. Bribop amek-
BaTHBIX METOJIOB 1 BADMAHTOB MPUBJICUEHUST MOIXOASIINX KAaHAUIAaTOB
(BpeMsi, KaHaJlbl, PBIHKM Tpya).

YcraHoBNEHNE COBOKYITHOCTU MpoLeAyp, popM ITOKYyMEHTOB, Me-
TONOB pabOTHI C MPETCHACHTAMM Ha TOJIKHOCTbD.

OcyluecTBIIeHUE MpaKTUUECKUX ACHCTBUI 1O MPUBJICYEHUIO MEp-
coHaJa.

O6GecnieyeHue yCJIOBUM IJIs JajbHEUIIEro oToopa MpUBIECYEHHBIX
JIIOICKUX PECYPCOB U afaNnTallMi B OpraHU3aliuii BHOBb IPUHSTHIX pa-
OOTHHMKOB.

Ilpunosicenue 5

3aTpaThl Ha MOKCK M NPHUBJIEYEHHE MEPCOHAA

3arpaTbl — OOBIYHO OAHO M3 OCHOBHBIX COOOpaXeHUil Mpu opra-
HHU3alMM mpoliecca MpUBJIeYeHUs U MorcKa nepcoHana. PykoBoaure-
JI CYMTAIOT AEHBIU, KOTOPbIE TPATATCS Ha MOMCK U OTOOp IepcoHa-
JIa, cTapasch JOOUTHCSI MaKCUMaIbHOI 3KOoHOMUM. IIpu 3TOM OHM 3a-
OBIBAaIOT COCUMTATh YOBITKM, KOTOPbIE MOXET MMOHECTU OpraHu3alus B
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cilyyae HeKBATU(MULIMPOBAHHOIO OTOOpa, a UMEHHO: €C/IU OpraHu3a-
LIMS HE HaWAeT MOAXOASIIEro KaHAuaaTa, Wiav Xe OyneT HaHAT He-
NOAXOOSIINIA KaHAWIAT, WIM B CIydae OTKa3a CO CTOPOHBI KaHIWAA-
Ta, KOTOPbI ObLI OLIEHEH KakK MOAXOASIIUAMN s padoThl MO UMEIO-
LLIENCSI BaKaAaHCUU.

IIpsvble (punancoBbie noTepu. B pe3ynbrare npuBaeyeHUs U oToopa
repcoHasa opraHu3alys MOXeT HeCcTM (hPMHAHCOBBIE MOTEPU, KOTO-
pble BKJIIOYAIOT B ce0s CAeAyIOle PacXobl:

MOTEPH, CBSI3AHHBIE C MPOM3BOACTBEHHOU NESATEIBLHOCTBIO TIEPCO-
Haja: HU3Kas MPOU3BOAMTENbHOCTh, HU3Kas MPUObLIL, HU3KOE Kaue-
CTBO MPOAYKIIAW WIN YCIYT;

YXYILUEHUE PEeIyTalyMU OPraHU3aluU, HEOJAronpusTHbIA UMUK
ee B IUla3ax KJIMEHTOB, MOTpeOuTesIeil U MOCTaBIIUKOB, CHUXKEHUE KOH-
KYyPEHTOCOCOOHOCTU TOBAPOB U YCJIYT, MIPOU3BOAUMbBIX OpraHU3aliy-
eil, U KakK CleJCTBUe, CHUXXEHUE MPUObLUIN;

U3JIEPXKKHU, CBA3aHHBIE C MPOM3BOJCTBEHHBIM TPABMAaTU3MOM, MPO-
ryJlamu 1 1p.;

pacxonbl, CBI3aHHbIE C O0yYyeHHEM, MEPEBOJAMMU M YBOJIbLHEHUEM
HETMOAXOAAIIMX PpaOOTHUKOB. OHU MOLYT BKJIHOYaTh BBITLJIATY BBIXO-
HBIX ITOCOOUI MJIM KOMIIEHCALM B cllydae oOXajloBaHUSI paOOTHUKA-
MU YBOJIbHEHUN B CyIeOHOM TMOPSIIKE;

pacxonbl, CBSI3aHHbIE C HU3KMM KauyeCTBOM IIpoliecca IpUBJeYEe-
HUSI, TOMCKa U oTOOpa, MPUBOMASIIMM K 3aMeHe pabOTHUKOB, HE YCT-
pauBalolIuX OPraHM3alnio, T.€. CTOUMOCTh BTOPUYHOTO LIMKJIA MpHU-
eMa Ha paboTy HOBBIX COTPYIHUKOB.

KocBennble H31epKKA. DTU U3AEPXKKU TPYIHO OLIEHUTh, OHU CBSI3a-
HbI ¢ TIOTEPSMU Pabovero BPEMEHU PYKOBOAMUTENEH U CHELUaTUCTOB
Ha yJacTue B IIpollecce NPUBJEYEHMS U OTOOpa KaHAMIATOB U 00yye-
HUe HOBBIX paOOTHUKOB, KOTOPbI€ BHOCIEACTBUM MO TEM WJIU UHBIM
MpPUYMHAM HE CMOTJN 3aKpENUThCS B OpraHU3alluU.

OaHUM 13 HEU30EKHBIX MOCIEACTBUM TJIOXOM OpraHu3alliu Mpu-
BJICUEHUS 1 HaiiMa SIBJISIETCSI BEICOKUI YPOBEHBb TEKYUYeCTU KalpoB. DTO
MOXET, B CBOIO Oouepe/lb, cKa3aThCsl Ha penyTalu (UpMbl, IPUBECTU
K HEIOBOJbCTBY KJIMEHTOB 4YacTOM CMEHOI paOOTHUKOB, KOTOPHIE C
HUMM B3aUMOJCHCTBYIOT U T. 1.

KocBeHHbIe U3AEPXKKU BbIpAXKalOTCsS B TOM BIMSIHUM, KOTOPOE BbI-
COKasl TEKy4eCTh KaIpOB OKa3bIBAET HA MOPAIbHBINA KJIIMMAT, MOTHABA-
LIMIO U YIOBJIETBOPEHHOCTh MEPCOHAJIA.

Ipunoxcenue 6

Onenoynas 0ecena (oneHOYHOE HHTEPBBIO)

DTo 1eNeHanpaBieHHasI Oecea MO OIpPeNeIeHUIO Y TIpeTeHIeHTa
YPOBHSI 3HaHMI, HABBIKOB M YMEHUI, HEOOXOIUMBIX [IJISI OCYILIECTBIIE-
HUS TPYAOBBIX OIlepalnii Ha KOHKPETHOM paboueM MecTe.
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Kak nmokasbIiBaeT mpakThKa, B YCIHEITHO (YHKIIMOHUPYIOIINX KOM-
MaHMSIX TaKue Oecenbl TPOBOASATCS IBaXKIbI: MEPBBIM pa3 — CHELUATH-
CTOM IO KaIpOBOMY MEHEIKMEHTY, BTOPOI pa3 — JTMHEHHBIM MEHEI-
KEpPOM.

PykoBoauTtenu npeanpusTuii 0ObIYHO BO3JaraloT 0OJIbIINE HaaeX-
bl Ha OLIEHOYHBIE Oecelbl, XOTsS MCCIeI0BaHUs TOKa3bIBAIOT 00paT-
HOe: OlicHOYHas Oecela Kak MeToj 0TOoOpa MMeeT BeCbMa HU3KYIO Ba-
JIUTHOCTb.

DTO CBA3aHO C ABYMS NMPUYMHAMU: TPETEHICHTHI HA JOJIKHOCTH
YCBaMBAIOT CTAHAAPTHBIE BOIPOCHI OLIEHOYHBIX Oecel M YEeTKO Ha HUX
pearupyoT; olleHOUHbIe Oecebl YaCcTO MPOBOASITCS Oe3 UeTKOro IjiaHa
Y1 HEepPEeJKO TOXOISIT Ha «ayllIeclacuTeIbHbIC» YBEIlCBaHMSI.

IIponenypa 6ecenpl. [Iporienypa Gecensl MMeeT oIpeeIeHHbIe 3Ta-
Mbl. YCTAaHOBUTE C MPETEHAEHTOM KOHTAKT, T. €. HACTPONTE cobecenH -
Ka Ha CIOKOUMHBIN aenoBoii ToH. CrenaiiTe Tak, 4TOObI cobeceaHUK
TOYYBCTBOBAJ ce0s1 paCKOBAaHHBIM U Y HETO BOZHUKJIO XKeJlaHue 1ooe-
Ce0BaTh. DTOTO MOXHO JOOUTHCS CICAYIOLIIUMU AeHCTBUSIMU: YYTUBO
MO3I0POBANTECh, MPEIIOKUTE MPETCHACHTY YIOOHO PacOOXUTHCS,
HauHUTe Oeceqy C HE OTHOCSIIUXCS K paboTe BOMPOCOB, MOOYAUTE
cobeceHMKA COIJIACUTBLCS C BaMU MO POy OYEBUIHBIX IPOOJIEM U
HECKOJIBKO pa3 OXOTHO cKazaTh Bam «la».

BrisiBUTE XxapakTep JeKCUKM cobecemHMrKa. st 3TOro morpocure
€ro OCBEeTUTh (PaKkThl cBoel Ouorpacduu WIM CIAOBECHO OMucCaTh Ka-
K1e-HUOyIb U3BECTHBIE BCEM COOBITUS. TeMIOM pedyr MOACTPONTECH
noJ ApixaHue codecenHuka. [ToacTpouBIIUCh, 3aAaBaliTe eMy MJIaHO-
BbI€ BoIpockl. Eciu cobeceTHUK HAUMHAET BOJTHOBATLCS, BO3BpalllaiiTe
€ro B CIIOKOMHOE PYycJIo TEMIIOM CBOEU peuu, pa3MEpeHHOU XecTu-
KYJISILUEH.

Benute Geceny mo-aenoBomy. st 9TOro ymesno moab3yTech Mof-
TOTOBJIEHHBIM IUIAaHOM IIOCTAHOBKM BompocoB. Cremurte 3a ¢Gopmoit
TMOCTAaHOBKHU BOIPOCOB, HE MEPEKIIOYANTECH HA «KYPHAJUCTCKYIO ME-
TONY» MHTEPBLIOMPOBAHMS, T.€. Ha MOACKA3Ky OTBETa B BOIIPOCE.

Chayuaiite cBoero cobecenHuka. bynbTe BHUMATEJIbHBIM CHyIla-
TeJIeM.

Memoduxa LISTEN. Kak a¢pdexTnBHO ciymaTh cobecenHnka? YToonl
CTaTh aKTUBHBIM CIYIIAIOIIMM BEIYIIIMM, HYy>KHO BO BpeMsI Oecebl OCy-
LLIECTBJISATH 1IECTb MOCJe0BaTeIbHbIX MOBEAEHUECKUX AercTBUl. JIist
3alIOMMHAHUS 3TUX JEHCTBUI U MX OUYEPETHOCTU HCIOJIB3yeTCs MHE-
MoHMYecKasi MeToamka: Kaxzaas Oyksa cioBa LISTEN (cimyiatite)
0003HaYaeT KOHKPETHOE NECTBHUE:

L — look interested (BbITNISIANTE 3aMHTEPECOBAHHBIM);

I — inquire with questions (yTOYHSIIITE BOIIpOCAMU Ha TTOHMMAaHMUE);

S — stay on the subject (He OTBI€KalTECh);

T — test understanding (oueHUBaiiTe CBOE MOHUMAHMUE);

E — enjoy cooperation (pagyiitecb COTpYIHUYECTBY);

N — neutralize emotions (He pasapaxaiitTech).
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Pacmmdposka noBenenueckux aeicremii. YToOb TOOYAUTHL cobece-
HUKa K COTPYIHUUYECTBY, HalO IMOKa3aThb €My CBOIO 3aMHTEPECOBaH-
HOCTb. [IJ1s1 3TOrO CeAyeT UCMOJIb30BaTh 1O0OPOXKEIATENbHYIO JIEKCUKY,
o3y, XecTukyasiiuio «Bech — BHuMaHwue!». HyxkHO roBoputh cro-
KOMHBIM U YBEPEHHBIM I'OJIOCOM, COIIPOBOXIAs Peyb pacnojararuei
MUMUKOM. [Jis1 3TOro mepea HayajaoM Oecelbl HYXXKHO Mpo cedsl He-
CKOJIBKO pa3 MpOroBOPUTh CAMOBHYLIAIOLLYI0 hopMyiy: «A 3anHTepe-
COBaH B CBOeM cobeceqHuKke». [1pu 3ToM Hamo «mpobdexaTh» 1Mo Habo-
Py TIOATOTOBJIEHHBIX CJIOBOCOYETAHUM, XKECTOB U MUMMYECKHUX IBUXE-
HUI Juua.

B npoliecce Gecenpl xkelaTeabHO, CIylIas pedyb co0eceqHuKa, yTou-
HSITh OTAEbHbIC JeTal COOOLIEeHUS crieraibHbIMU Bonipocamu. [1pu
9TOM HeJib3s NepeduBaTh ToBOpsLLEro. s MoCTaHOBKY BOIIPOCOB HA0
KCIIOJIb30BaTh OOpasylollrecsl B ITOTOKe peur mpomexXyTku. Chemayer
WMETh B BUAY TOT (DAKT, YTO YTOUHSIOII[ME BOIIPOCHI JOXKHbBI KacaTbCs
TeMaTUKKU COOOILIeHUsI. Borpockl «<HU O yeM» MPUHOCHAT TOJbKO Bpen
Mpolieccy OOIIEeHMSI.

ITocTaHoBKa BoIpoca He J0JKHA COMBATh TOBOPSILIETO ¢ TeMbl. CTOUT
MOMHUTb, YTO OOJBIIMHCTBO JIIOAEW TIpEeXIe, YeM UYTO-TO CKa3aTh,
(hopMUPYIOT CIOBECHBIN 00pa3 CBOEro peuyeBoro noseneHus. Heymect-
HO€ BKJIMHMBAHUE B peUb CO CTOPOHBI BEAYLIETO PYIIUT CTPATETUIO CO-
0011IeHUSI TOBOPSILIIETO, YTO MOPOXKAAET ¥ HErO BCIIBILLIKY Pa3ApaKEeHMUS.

Peub mpeTeHIeHTa Ha JOKHOCTh OOBIYHO M300MIYeT 3MUTETaMMU,
WMEIOLIUM OTHOIIEHHUE K €r0 JUYHBIM JOCTOMHCTBAM: MHE MPUXOAU-
JIOCh XOpOILEHBKO TMOpaboTaTh, S 3aJ€CTBOBAJ CBOW apceHasl 4eyo-
BEUYECKHX BO3MOXHOCTEM, MHE MPUXOAUIOCH AOJITO AyMaTh U T. .. Be-
nyuieMy oeceny ciaeayeT YTOUHSATh CMbBICH BbICKa3aHHOTO COOecenHU-
KOM: Kak $1 TOHSJI, Bbl paboThl He Ooutechb? /sl Bac HampsoKeHUe
BCEX CBOMX CMJI He Tipobiema? Sl MOoHS, YTO pellieHUs Bbl IPUHUMA-
ere, 00JymMaB BCe «3a» U «IIPOTUB»? U T.[I.

Y100BI HOOUTHCS ycrexa B OOLIEHUM, BeAYLIU 00si3aH MOJYyYUTh
HUCKPEHHEE YAOBOJBCTBUE OT Oecelbl C MPETEHACHTOM Ha MOJKHOCTD.

Benyimuii 00s13aH HACTOMYMBO BeCcTU Oeceqy K HaMEeUeHHOM 1IeIu.
CBo€ HeJOBOJbCTBO U BO3MOXHBIE BCIIBIIIKU 3MOLMI HEOOXOAUMO
KOHTPOJMPOBATh.

IIpunoxcenue 7

DTanbl OpraHu3anui BHYTPH(PUPMEHHOT0 00yJYeHHs

CyllleCTBYeT MHOXECTBO Pa3IMUYHbIX MHEHUI O TOM, UTO MPEACTaB-
JIsIET coOoil oOydyeHne — cuctemMy WMWiK mpolecc. B mo0oM ciyyae, Tak
WX WHaye, 3aTParmBaroTCsl BOMPOCHI aHAIU3a HEOOXOAUMOCTH, ILIa-
HUPOBaHUS U OLIEHKM pe3ysibTaToB 00yueHus. Hanbosiee yacto BcTpe-
yarolasicss MOJeIb OpraHMU3alvy OOyYEHUsI COCTOUT M3 TPeX CTaaui
(puc. I13):
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IMIIAHUPOBAHUE

-

OnpeneneHue
norpedHocTel
ey — PEAJIN3ALINSA
OnpeneneHue OLEHKA
neyei
00y4YeHUsT
Pazpabotka TectupoBanue Onpenenenue
KpUTEpUEB 00y4yaeMbIX
OLIEHKU i
OpraHu3anmusi
* CpaBHeHME
pe3y/IbTaToB
[1poBeneHue ->M°6HHTOPHHF 00y4YeHUst
ObyHeHM C KpUTEPUSIMU

A

Puc. I13. Mogaenb o0y4eHus epcoHaia

aHAJIM3 HEOOXOAMMOCTU B OOYYEHMU, BKJIIOYasi OmpelnesieHUe 1ie-
JIelt 1 3aga4 O0yYeHMs;

opraHu3zalusi O0y4eHus ;
OLIEHKa pe3yJIbTaTOB OOYUYCHMUSI.

IIpunroxcenue 8

Teopun MOTHBAIMM

Cyl1ecTByeT JOCTaTOYHO OOJIBIIIOE KOJIMYECTBO PA3TMIHBIX TSOPUit
MOTHBAIIMU, TIBITAIOIIMXCS JaTh OObSICHEHUE 3TOMY SIBJICHUIO. PaccMoT-
PUM OCHOBHBIE TEOPUM MOTHUBAIIMM, KOTOPBIE MOTYT OBITh pa30MTHI Ha
nBe Gospliye rpynmbl. [IepBylo IpyIily COCTaBISIOT TEOPUM, KOHLIEH-
TPUPYIOLLIMECS Ha BBISIBJICHUU W aHalu3e codepicarus GHakToOpoB MO-
TUBALIMU, BTOPYIO — TEOPHU MOTHUBALIMU, TOUYKOI KOHLIEHTPALIMU BHHU-
MaHMSI KOTOPBIX SABJISIOTCS OuHAMUKA B3aUMOICUCTBUS Pa3TMUIHBIX
MOTUBOB, T.€. TO, KaK UHUUUUDYEeMC s U HaAnpaeasemcs TOBeICHUE Jue-
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soBeka. IlepBasi rpyrma Teopuii 00bIYHO HA3bIBAETCS IPYIION meopuli
codepoicanuss Momueayuu, BTOpasl Tpylniia — meopuil npoyecca mMomu-
sayuu.

Teopun comepxkaHua MOTHBAIMH. TeopuU comepKaHUsT MOTUBALIKA
aHaTM3UPYIOT (PAKTOPHI, OKA3BIBAIOIIME BIMSHIE HA MOTHBaIINIO. B 3Ha-
YUTEJIbHOU Mepe (POKyC 3THUX TeOPUil CKOHLIEHTPUPOBAH Ha aHaJM3e
MMOTPeOHOCTEH 1 UX BIUSITHUY Ha MOTUBALIMIO. DTH TEOPUHU OIMUCHIBAIOT
CTPYKTYpPY MOTPeOHOCTEN, UX COlep:KaHUe U TO, KaK JaHHbBIC TTOTPeO-
HOCTH CBSI3aHBI ¢ MOTHMBALIMEl 4elloBeKa K IesITeIbHOCTU. B maHHBIX
TEOpUSIX JeIaeTCs MOIbITKA AaTh OTBET HA BOIIPOC O TOM, YTO BHYTPU
yeJjioBeKa Mo0yxKaaeT ero K aesTebHOCTU. Hanbosee U3BECTHBIMU Te-
OpUSIMU MOTHUBALMM 3TOU TPYIIILI SBJISIOTCS: TEOPUSI UEPaApXUM TI0-
TpeOHOCTel, pa3pabotaHHass A.Macnoy; teopuss ERG, paspaboraH-
Hasg K. Anbaepdepom; Teopust npruodpeTeHHbIX IToTpedHocTel 1. Mak-
Knenmanma u Teopust nByx ¢dakropo @. ['epudepra.

Teopusa uepapxuu nompeénocmeii Macaoy. 11lupoxo u3BecTHast KOH-
LEMUIMs MepapXuyu noTpedHocTelt, pa3padoranHass A. Maciioy, BKIIIO-
yaeT B ce0s ceaylole OCHOBHBIC UAEU U TIPEAIIOCHUIKH (puc. 114):

JIFOAU TIOCTOSIHHO OLLYIIAIOT KaKue-TO MOTPEOHOCTH;

JIIOV UCTIBITBIBAIOT OIpeaeIeHHBI HaOOp CHIIBHO BBIPAXKEHHBIX MO-
TpeOHOCTEM, KOTOPBIE MOTYT OBITh OOBEIMHEHBI B OTACIbHEBIC TPYIIIIHL;

IPYMIIBl TTOTPEOHOCTE HAXOMSATCS B UEPApXUUYECKOM PACIIOJIOXKE-
HUU IO OTHOILUEHUIO OPYT K IPYTY,

MOTPEOHOCTH, €CJIM OHU HE YIOBJIETBOPEHBI, MOOYXIAIOT YeJ0BeKa
K JIeMCTBUSIM. Y IOBJIETBOPEHHBIE TTIOTPEOHOCTU HE MOTUBUPYIOT JIIOJICH;

Camo-
BbIpaXXeHHE

[MpusHanue
M CaMOYTBEPXICHHE

IMpuHamnexHOCTh
¥ TIPUYACTHOCTD

BesonacHocTh

dusnoaornyeckue HOTpC6HOCTI/I

Puc. I14. ITupamuna Macnoy
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€C/IM OlHAa MOTPEOHOCTb YIOBJIETBOPSIETCSI, TO Ha €€ MECTO BbIXO-
AT Jpyrasi HeyIOBJIETBOPEHHAs MOTPEOHOCTD;

OOBIYHO YEJIOBEK OLIYIIAET OJHOBPEMEHHO HECKOJbKO Pa3TUUHbIX
MOTpeOHOCTEN, HAXOMSIIIIMXCS MEXIy COO0M B KOMITJIEKCHOM B3alMO-
JIEWICTBUMY;

MOTPEOHOCTH, HaxXomsIIuecs OJuXKe K OCHOBAHUIO <«ITMPAMUIBI»,
TpeOyIOT MEePBOCTENEHHOIO YIOBJIETBOPEHMUSI;

MoTpeOHOCTH 0oJIee BEICOKOTO YPOBHS HAUMHAIOT aKTUBHO JIEHCTBO-
BaTb Ha YejioBeKa IOCje TOro, Kak, B OOIEM, yIOBJIETBOPEHbI IO-
TpeOHOCTU 00Jiee HU3KOIO YPOBHSI.

IToTpedbHOCTH BOJIee BHICOKOTO YPOBHSI MOTYT OBbITh YAOBJIETBOPEHBI
OOJIBILIMM YKUCJIOM CIIOCO00B, HEXEJIM MOTPEOHOCTU HUKHETO YPOBHSI.

B cootBeTcTBUMM ¢ Teopueit Maciioy BbIASSIOT MSITh TPYIIN MOTpeo-
HOCTEM.

Dusuonoeuveckue nompeornocmu. K maHHoi rpyrmrme nmotpeOHoCTe
OTHOCATCSl MOTPEOHOCTM B THUINE, BOAE, BO3Myxe, yOexwuile W T.II.,
T.€. T€ TMOTPEOHOCTH, KOTOPbIE YeJOBEK JOJKEH YIOBIETBOPSITh, YTO-
OBl BBKMBATD, MTOAIEPKUBATH OPTAHU3M B SKU3HEAEATEIBHOM COCTOSI-
Huu. JlaHHBIe TOTPEOHOCTU B 3HAUUTEIBHOI Mepe CBA3aHbI ¢ MOAIEpP-
>KaHUeM (bU3MOJIOTMYECKHUX ITPOLECCOB M MOPOXICHBI (DU3NONIOTHEH
yesoBeka. JItoau, KoTopble paboTaloT B OCHOBHOM MO MPUYMHE HEOO0-
XOAMMOCTU YHOOBJIETBOPEHMSI MOTPEOHOCTEN ATOI TIPYIIIbI, MaJI0O MH-
TepecyloTcsl coiepkaHueM paboThl, OHU KOHLIEHTPUPYIOT CBOE BHU-
MaHHe Ha OIlIaTe, a Takke Ha YCIOBMSIX Tpyla, yIoOCTBe Ha paboueMm
MeCTe, BO3BMOXHOCTHU M30eraTh yCTaJOCTU U T.1I.

Ilompebnocmu 6e3onacrhocmu. I1oTpeOHOCTU 3TOI T'PYIIIIBI CBSI3aHbBI
CO CTpeMJIEHUEM U JKeJaHUeM JIoJel HaXOAUTbCS B CTaOWJIBLHOM M
0e30IMacHOM COCTOSIHMH, 3alllMINAIONIEM OT cTpaxa, 00au, 0oje3Hel
W JOpYTUX CTpajaHWil, KOTOPbIE MOXKET MPUHECTH XU3Hb UYEJIOBEKY.
Jlrogu, MCHOBITHIBAIOIME MOTPEOHOCTU 3TOr0 poda, CTPeMSITCsS M30e-
raTb BOJIHEHUH, JIOOSIT TOPSA0K, YETKME MpaBuiia, SICHbIE CTPYKTY-
pbl. OHU OLIEHMBAIOT CBOIO PaboOTy, B MEPBYIO OUepelb, C TOUKU 3pe-
HUST 00eCIeYeHNST CTaOMITbHOTO CYIIeCTBOBAaHUS B OymymieM. st ye-
JIOBeKa, HAXOMISIIETOoCs IOA BIUSHMEM 3THX IMOTPEOHOCTEH, BasKHbI
rapaHTUM paboThbl, TIEHCUOHHOIO o0ecrneyeHus, MEeIUIIMHCKOTo 00-
CIy>XUBaHUs. JIIonu, UCIBITHIBAIOIINE MaHHBIE MOTPEOHOCTU, CTpe-
MSITCSI 3aCTPaxOBaThCsl B MPSIMOM U TIEPEHOCHOM CMBICJIE OT BO3MOXK-
HOCTU HEOJIArONpPUSITHBIX COOBITUI U M3MEHEHMI, cOo3maBasl CTpaxo-
BOI MOTEHLMAaJ, B YaCTHOCTH, 32 CUeT OOydyeHUs] U OoOpa3oBaHUSI.
Jionn ¢ 000CTpeHHOI IMOTPEOHOCThIO 0€30MAaCHOCTU CTPEMSITCSI U3-
OeraTb pucKa, BHYTPEHHE MPOTUBSTCS M3MEHEHUSIM U MpeoOpa3oBa-
HUSIM.

Ilompebrnocmu npunadaexcHocmu u npuyacmuocmu. YenoBexk cTpe-
MUTCSI K YY4aCTUIO B COBMECTHBIX NEMCTBUSIX, OH XOUET APYXKObI, JTH00-
BU, XOUeT ObITh WIEHOM KaKUX-TO OObeAUHEHUU JItoAeli, ydacTBOBATh
B OOIIIECTBEHHBIX MEPONPUATHSX U T.11. Bce 3TU cTpemiieHUsI cocTaB-
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JISIIOT TPYMITly MOTPEOHOCTE! MPUHAAJIEXKHOCTU U puyacTHOocTU. Eciu
IIJIS. YeJIoBeKa JaHHas MOTPeOHOCTh SIBJISIETCS Bemyllieil, OH CMOTPUT
Ha CBOIO paboTy, BO-TIEPBbIX, KaK Ha MPUHAIIEKHOCTb K KOJUIEKTUBY
U, BO-BTOPBIX, KaK Ha BO3MOXHOCTb YCTAHOBUTb XOPOIIWE U APYKe-
CKUE OTHOILLEHMSI CO CBOMMU KOJIJIETaMU.

ITlompebrnocmu npusznanus u camoymeepicoeHus. JJlanHHas rpyrmria mo-
TpeOHOCTEl OTpaxkaeT KeJaHue JoJAeil ObITh KOMIIETeHTHBIMU, CUJIb-
HBIMU, CIOCOOHBIMHU, YBEPEHHBIMU B cebe, a TakXKe KeJlaHue, YTOObI
OKpYy>Xawllye MpUu3HaBaid UX TAaKOBbIMU M yBaxajiu 3a 3To. Jlroau ¢
CWJIbHO DPa3BUTON HAHHOI IMOTPEOHOCTBIO CTPEMSTCS K JUIAEPCKOMY
MOJIOXKEHUIO JIMOO K TOJOXEHUI0 MPU3HAHHOIO aBTOpUTETA MpU pe-
LIEHUHU 3a1ay.

Tlompebrnocmu camoswvipaxcernus. JlaHHasi rpyrnmna oObeaIUHSIET MO-
TpeOHOCTH, BbIpaXkalolllecsl B CTpeMJIEHUMM YejioBeKa K Haumbosee
MOJHOMY MCHOJb30BAaHUIO CBOMX 3HAHWI, CIIOCOOHOCTEU, YMEHUNA M
HaBBIKOB. Takue MOTpPeOHOCTU B TOpa3ao OObLIeH CTeIeHU, YeM I10-
TpeOHOCTHU APYTUX TPYMIl, HOCIT UHAWBUIAYAJTbHBIN XapakTep. DTO I0-
TpEeOHOCTH YeIOoBeKa B TBOPUYECTBE B IIMPOKOM CMBICIIE ITOTO CJIOBA.
Jlronu ¢ maHHO MOTPEOHOCTHIO OTKPBITHI K BOCTIPUSITUIO CEOST U OK-
pYXeHUs, co3uaaTeIbHbl U HE3aBUCUMBI.

Teopua ERG Aavoepgpepa. Kaxk u A. Macnoy, K. Anbaepdep ncxo-
IWUT B CBOEH TEOPUHU M3 TOTO, UTO MOTPEOHOCTU YeJIOBeKa MOTYT ObITh
00beAMHEHBI B OTAE/IbHBIE TPYITbl. OAHAKO B OTJIMYKE OT TEOPUU Uepap-
XUM IoTpedHocTeld Maciioy, OH cUMTaeT, YTO TaKUX I'PYIII ITOTpeOHO-
CTEN CYLLECTBYET TPU:

MOTPEOHOCTU CYLIECTBOBAHMSI;

MOTPpeOHOCTU CBS3M;

MHOTPEeOHOCTU pOCTAa.

I'pynnel moTpeObHOCTEM JaHHON TEOPUM JOCTATOYHO HATJISIAHO CO-
OTHOCSTCS C IpyIIIaMU IMOTpeOHOCTe Teopun Macioy.

Tlompebrocmu cyuwecmeosanus Kax Obl BKJIIOYAIOT B ce0s1 ABE TPyM-
bl IIOTPeOHOCTEH MupaMuabl Macioy: MOTpeOHOCTU 0€30IIaCHOCTH,
3a UCKJIIOUEHUEM IpYIINOBOI 6€30MacHOCTU, U (DU3MOJIOTUYECKIE TT0-
TpeOHOCTH.

I'pynna nompebrocmeti césa3u HATJASIIHO KOPPECIIOHAUPYET C TPYyII-
ol MoTpeOHOCTel MPUHAMIEKHOCTU U IPUIYACTHOCTHU.

ITorpedHOCTE cBsI3U 110 Anbaepdepy, oTpaxaeT COLUAILHYIO TIPU-
pomy 4YeloBeKa, CTpeMJICHHE 4YelloBeKa OBITh WIEHOM CEeMbU, MMETh
KoJUler, apy3eii, BparoB, Ha4aJlbHUKOB W MOAYMHEHHBbIX. [ToaTOMy K
JIAHHOM IpyIllie MOXHO OTHECTU TaKxKe 4acTh MOTPeOHOCTEl MpU3Ha-
HUSI ¥ CaMOYTBEpPXKIEHUSI M3 MUpaMuabl Maciioy, KOTOpble CBSI3aHbI
CO CTpeMJICHMEM YeJioBeKa 3aHMMAaTh OIIpeAcIeHHOE ITOJIOXEHHE B
OKpPY>XamlleM MHUpe, a TakKXkKe Ty 4acTh MOTpeOHOCTel 0e301acHOCTU
nupaMuasl Maciaoy, KoTopasl CBsI3aHa C IpyIIIOBOil 0€301acHOCTHIO.

Tlompebrocmu pocma aHaJIOTUYHBI TIOTPEOHOCTSIM CaMOBBIPAXKEeHUST
nupaMuabl Maciaoy 1 BKJIIOYaloT B ce0sl TaKKe Te IMOTPpeOHOCTHU IpyIl-
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bl TPU3HAHUSI U CaMOYTBEPKIEHUsI, KOTOpPbIE CBSI3aHbI CO CTpeMJie-
HUEM K pa3BUTHUIO YBEPEHHOCTH, K CAaMOCOBEPIIEHCTBOBAHUIO.

OTHU TpU TpyMIibl MOTPeOHOCTEN, TaK XKe, KaK U B Teopuu Macioy,
pacrmojioXXeHbl uepapxuuecku. OmHaKO MeXAy TeopusiMu Macioy u
AJbaepdepa ecTb OIHO TPUHLUMITHATIbHOE Pa3IMuMe, COCTOSIIIEE B TOM,
yTo, 110 Macjoy, OpoUCXOIUT ABUKEHUE OT IOTPEOHOCTU K IOTPeO-
HOCTHU TOJIbKO CHU3Y BBEPX: YIOBJETBOPUJ MOTPEOHOCTh HUXKHETO YPOB-
Hs, nepelien K ciaenyromeil u T.4. K. Anbaepdep ke cuuTaer, 4To
JBUXEHHE uieT B 00e CTOPOHbBI: HABEpX, €CJAU He YAOBJIETBOpEeHa Io-
TPEOHOCTb HMKHETO YPOBHS, U BHU3, €CJIU HE YIOBJIETBOPSETCS IO-
TpeOHOCTh OoJiee BoicoKoro ypoBHs. [1pu atom K. Anpnepdep cuuraer,
YTO B CJIy4yae HEYIOBJIETBOPEHHOCTH IMOTPEOHOCTU BEPXHETO YPOBHS
YCUJIMBAETCS CTEINEeHb AeMCTBUS MOTPEOHOCTU 00Jiee HU3KOTO YPOBHSI,
YTO TMepeKIoyacT BHUMaHUe YeJloBeKa Ha 3TOT ypoBeHb. Hampumep,
€CJIM YeJIOBeK HMKAK He CMOT yIOBJIETBOPUTH MOTPEOHOCTU poOCTa, y
HETO OIISITh «BKJIIOYAIOTCS» TOTPEOHOCTH CBSI3M, M 3TO BBI3BIBAET MPO-
1IECC perpeccuu ¢ BepXHEro ypoBHs MOTpeOHOCTel Ha HUXKHUI ypo-
BeHb. DTOT MpoliecC OIpenessieT Haludue oOpaTHOTO Xoda CBEPXY
BHU3.

IIpouecc nBUXKEHUSI BBEpX 110 YPOBHSIM moTpedHocTeit K. Anbaep-
(bep Ha3BIBaeT MPOLIECCOM YIOBIETBOPEHMS ITOTPEOHOCTEN, a MPOLECC
JIBUXKE€HWS BHU3 — TIpolieccoM (hpycTpalluu, T.€. HOPaXEHUS B CTPEM-
JICHUU YAOBJETBOPUTH MOTPEOHOCTb.

Hanuuue nByx HalpaBieHUN ABUXKEHUS B VIOBIETBOPEHUN ITOTPEO-
HOCTElN OTKPbIBAET JOTOJHUTEIbHbBIE BO3MOXHOCTH B MOTUBUPOBAHUU
Jonel B opraHuzauuu. Hampumep, ecayd y opraHu3aiydy HeT JOCTa-
TOYHBIX BO3MOXKHOCTEH ISl YIOBIETBOPEHUSI MOTPeOHOCTU YeoBeKa
B poCTe, TO, pa304apoBaBLINCh, OH MOXET C IOBBIIIEHHBIM HHTEpE-
COM MEPEKIIOYNUTHCS Ha TOTPeOHOCTH CBsI3U. VI B JaHHOM cilydae opra-
HU3ALMS CMOXET MPENOCTaBISATh €eMY BO3MOXKXHOCTH IIJIST yIOBIETBOPE-
HUS JAHHOW MOTPEOHOCTU, YBEJUUMBAsl TEM CaMbIM CBOU MOTEHLIMAT
MOTHMBHPOBaHUS JAHHOTO YeJIOBEKa.

Teopusa Anbaepdepa sgBiIsieTcsS, Ha Halll B3TJISH, MOJE3HON s
MPAKTUKU YIIpABJICHUs, TaK KaK OHA OTKPBIBAET MEPCIEKTUBBI MOMCKA
3P PeKTUBHBIX (POPM MOTUBMPOBAHMS, COOTHOCSIIMXCS ¢ 0oyiee HU3-
KHUM yYpOBHEM MOTpeOHOCTEl, €CIM HET BO3MOXHOCTU CO3[aTh YCJIO-
BUSI IJIsI YAOBJIETBOPEHUS TTOTPpEOHOCTEl Oojiee BHICOKOTO YPOBHSI.

Teopus npuobpemennvix nompebnocmeti Max-Kaearanoa. 111vpoxo
pacnpocTpaHEeHHOM KOHUENIMENH MOTpeOHOCTE, OMpeaesitoluX MO-
TUBALIMIO YeJIOBeKa K NeITeIbHOCTH, sIBIseTcs KoHuemuus 1. Mak-
Knennanpa, cBsg3aHHasi ¢ U3y4eHUEM U ONMCAHUEM BJIWSIHUS TTOTPeO-
HOCTe#l docmudicenus, coyuacmus u nompedHocmu éaacmeosanus. B co-
OTBETCTBUM ¢ uaesiMu Mak-KremnaHga, 3Tu HOTpeOHOCTH, €ClIM OHU
JOCTaTOYHO CHUJIBHO MPUCYTCTBYIOT Y UeJ0BeKa, OKa3bIBalOT 3aMETHOE
BO3JEMCTBME Ha MOBEJAECHUE YeJ0BeKa, 3aCTaB/isisl ero mpujaratb ycu-
JIUSL U OCYIIECTBIISITh NEMCTBUSI, KOTOPBIE JOKHBI MMPUBECTU K YIOB-
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JIETBOPEHUIO 3TUX MOTpedHocTeil. [1pu 3TOM aBTOp KOHLEMUUU pac-
cMaTpuBaeT 3TU MOTPEOHOCTH KaK MPUOOPETeHHBIC IMOJ BIMSHUEM
>KM3HEHHOTO OITbITa U OOyYEHUS.

CornacHo Teopun Mak-Knennanna, nompebrnocms docmuiceHus po-
SIBJISIETCS] B CTPEMJICHUU YeJIOBEKA JOCTUTATh CTOSILLIUX Mepea HUM 1ie-
nei 6osiee 3pHEKTUBHO, YeM OH 3TO Aejajl paHee. JIIoau ¢ BHICOKUM
YPOBHEM TOTPEOHOCTU JOCTUXKEHUS MPEANOYUTaIOT CaMOCTOSITEIbHO
CTaBUTb CBOM Lieid. I1pyu 3TOM OHU OOBIYHO BHIOMPAIOT YMEPEHHO CJIOXK-
Hble LEJU U 3a1auM, UCXOMASl U3 TOrO, Yer0 OHU MOTYT JIOCTUYb U YTO
OHM MOTYT CHEJIaTh.

Jlronu ¢ BbIpakeHHON MOTPEOHOCTHIO MOCTUXEHUS CKJIOHHBI Je-
JIaTh YMEPEHHO PUCKOBAHHBIE PEIIEHUS M OXUIAAIOT HEeMEIJeHHOM
00paTHOI CBSI3U OT OCYLUECTBICHHBIX UMM JEUCTBUN U MPUHSTHIX pe-
meHuii. UM HpaBUTCS TIpUHMMATh PELIEHUs] U OTBeYaTh 3a HUX, OHMU
OJEPXKMMBI TEMU 3afayaMM, KOTOPbIE PellaloT, U Jerko 0epyT Ha cebst
MePCOHATBHYIO OTBETCTBEHHOCTD.

JI. Maxk-Knennana Ha OCHOBE IPOBEICHHBIX MCCICHOBAaHUI TPU-
1IeJ K BBIBOMY, YTO JaHHAs MOTPEOHOCTh MOXET OBITb OTHECEHa He
TOJIBKO K XapaKTepUCTUKE OTASIbHBIX JIOJIeil, HO U K XapaKTepUCTUKE
OTHEbHBIX 0011IecTB. Te 0011ecTBa, I1e BhICOKA IIOTPEOHOCTh JOCTIKE-
HUS1, OOBIYHO UMEIOT XOPOIIIO Pa3BUBAIOLIYIOCS 9KOHOMUKY. M, Ha000-
pOT, B OOIIECTBAX, XapaKTepPU3yeMbIX HU3KOIl MOTPEOHOCTHIO TOCTU-
JKeHUSI, 9KOHOMIMKA pa3BUBAETCs] HU3KMMMU TeMIlaMu JTUOO COBCEM He
pa3BUBAETCHI.

CuuTaercs, UTO HaJIMure y pabOTHUKOB BbICOKOI MOTPEOHOCTU 10-
CTMKEHMST OKa3blBaeT BIMSHUE HA MX aKTUBHOCTD U pe3yIbTaTUBHOCTb.
ITosTOoMy TOJIE3HO OlIEHMBAaTh YPOBEHb MOTPEOHOCTU JOCTHXKEHMS Y
YIEHOB OpPraHM3alluM NPU HUX MPOABMXKEHUM IO CIyXKOe, a Takxke y
MpeTeHIEHTOB Ha BXOXIEeHWe B opraHuzauuio. OlieHKa YpOBHS IIO-
TPEOHOCTU HOCTIKEHUSI MOXET ObITh MCITOJIb30BaHAa TAKXKe M IS TIPU-
BelIeHUSI XapaKTepa U coJepKaHusi paboThl B COOTBETCTBUE C MOTPeO-
HOCTSIMM JOCTUKEHMSI paOOTHUKOB.

B uensx peryinpoBaHMsl YPOBHSI TaHHOM MOTPEOHOCTU BaXKHO MPO-
BOAUTH OOYYEHHE YJICHOB OPraHU3AIlMd U COOTBETCTBYIOIIMM OOpa3oM
OpraHM30BbIBaTh padboTy. B yacTHOCTH, XenaTebHO BKJIIOYATh B pabOTy
HaJIM4YMe peryjsipHOM oOpaTHOI CBA3U, pa3OoupaTh MPHUMEPHI YCIIeITHO-
o NOCTUXKEHUS LEJIEeH.

CrpemiieHrEe K IOCTVIKEHUIO NeJIaeT JIOAei yCIEeIIHBIMU B pelle-
HUM CTOSIIIMX Neped HUMM 3a1ad. YCIelHbIi MpeanpuHuMaTelb 10J1-
>KE€H UMeTh BBICOKUI YPOBEHb MOTPEOHOCTU HOCTMKeHus1. OnHaKo 3a-
YacTyl0 UMEHHO JIIOIU C BBICOKOU MOTPEOHOCThIO JOCTUXKEHUST HE 10-
CTUTAIOT BBICIIMX YPOBHEH B YIIpaBIeHUYECKOMN MepapXuu, TaK KaK Ha
BEPXHUX YIPABIECHUECKUX YPOBHSIX TpeOyeTcsl MpUHUMATh 0oJjiee puc-
KOBaHHBIE PEIICHUSI U CTaBUTh 00Jiee BHICOKUE 1IeJIM, YeM Ha 3TO To-
TOBBI TIOWTU JIOAW C BBHICOKUM YPOBHEM IOTPEOHOCTU AOCTMKECHUSI.
ITosTOoMy BIIOJIHE OMHO3HAYHO MOXHO CKas3aTb, YTO I JIOAei, 3a-
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HUMAIOIIUXCSl MPEeANPUHUMATEIbCKON e TeIbHOCTbIO MHAUBUAYaIb-
HOTO THIIA, XeJIaTeJIbHO MMEThb BBICOKYIO MOTPEOHOCTh JOCTUXKEHUS.
Ecnu xe yenoBek paboTaeT B OOJIbIIONH OpraHU3alliu, BbICOKas MO-
TPEOHOCTb MTOCTMKEHMSI MOXKET CO3IaBaTh MHOIO IpOOJIeM U eMy, U
OKPYXAIOLIMM €ro COCTY>KMBLAM.

Ilompebnocms coyuacmus, no teopun Mak-Kiemnanma, nposiisi-
€TCsl B BUE CTPEMJIEHUS K JIPY>KECKHUM OTHOLUCHUSIM C OKPYXKAIOLLIM-
mu. Jlrogu ¢ BBICOKOM MOTPEOHOCThIO COYYacTHUsl CTapaloTCcs yCTaHaB-
JINBaTh U MOAAEPXKMBATh XOPOIIUE OTHOIIEHUS, CTPEMSITCSI MOJTYYUTh
ogo0peHre U MOMIEPXKY CO CTOPOHBI OKPYXKaIOLIMX, 00€CIIOKOEHBI
TeM, KaK UX BOCIIpUHUMAIOT ApyTre. J1Jiss HUX O4eHb BaXKHBIM SIBIISICTCS
TOT (PaKT, YTO OHU HYXHBI KOMY-TO, YTO MX APY3bsl M KOJUIETH HE
6e3pa3IMIHbl K HUM W UX JCHCTBUSIM.

NHauBuabl ¢ BBICOKONW MOTPEOHOCTHIO COYYACTHS MPEANIOYMTAIOT
3aHMMaTh B OPraHU3alUU TaKWe MO3ULUU 1 BBIMOJHSITH TaKylo pabo-
Ty, KOTOpPBIE TTO3BOJISIIOT UM HAaXOAUTHCSA B aKTMBHOM B3aMMOACHCTBUHI
C JIIOAbMU — KaK CO CBOMMH KOJUIeraMu, TaKk U C KaueHTamu. s
YCIEUIHOM OpraHM3aluu paboThl TAKMX WIEHOB KOJIJIEKTUBA HEOOX0-
JUMO CO3[aBaTh YCJIOBHS, IMO3BOJSIOIIME MM PETYISIpPHO MOJIyvyaThb
WHGOPMALIMIO O peaklMd OKPYXKaIoIIMX Ha WX OEeUCTBUS, a TakKxkKe
MPEeJOCTABISIONIME UM BO3MOXHOCTb aKTMBHOTO B3aMMOJEUCTBUS C
JOCTaTOYHO LIUPOKUM KPYroM Jtofeii. PykoBoICcTBO OpraHM3alviu J0JI-
>KHO PEryJsIpHO OLIEHMBaTh YPOBEHb JAHHOW MOTPEOHOCTU y MOAYM-
HEHHBIX UM COTPYIHUKOB, YTOOBI MPaBUJIBbHO U CBOEBPEMEHHO BHO-
CUTb KOPPEKTUPOBKU B OPraHU3alUI0 UX pabOTHI C y4ETOM BO3MOXKHO-
0 U3MEHEHUS y OTHEIbHBIX COTPYIHMKOB YPOBHS MOTPEOHOCTU CO-
yyactusi. EcTecTBeHHO, aHaIM3 YPOBHS MOTPEOHOCTU COYyYaCTUSl 1OJ-
JKE€H OLICHUBATLCS M MPU TIpHMEeMe YeIoBeKa B OpraHU3alIMIo.

Ilompebrocmo eracmeoeamy SIBISICTCSI TPEThEH KPYIMHON MOTPEOHO-
CTbIO, BJIMSIHME KOTOPOM Ha TOBEACHME 4YeJIoBeKa ObLIO M3YyYeHO M
onucano [.Maxk-Kiuennangom. JlaHHass moTpeOHOCTh TakK Xe, Kak U
IBe TIpEAbIOYIINE, SIBISIEeTCS TPUOOPETEHHOM, pa3BUBAeTCsl Ha OCHOBE
00y4YeHUsI, JKUBHEHHOTO OIMbITa U COCTOUT B TOM, UTO YE€JIOBEK CTpe-
MUTCSI KOHTPOJIMPOBAThb PECYPCHl M IPOIIECCHI, MPOTEKAIOIINE B €ro
OKpykeHU. OCHOBHOI HaNpaBJ€HHOCTbIO JAHHOU MOTPEOHOCTU SIB-
JIIeTCS CTpeMJIeHHe KOHTPOJIMPOBATh AEWCTBUS JIIONEH, OKa3bIBaThb
BIMSIHUE Ha MX MOBeJeHHe, OpaTh Ha ceOs1 OTBETCTBEHHOCTDb 3a Neii-
CTBMS U TIOBeaeHMe Opyrux Joaeit. [loTpeGHOCTh BIaCTBOBaHUS MMEET
JIBa TIOJIIOCA: CTPEMJICHUE UMETh KaK MOXHO OOJIbIIE BIaCTU, KOHTPO-
JIUPOBATh BCE W BCEX M, B MPOTUBOIIOJIOXHOCTh 3TOMY, CTpEeMJICHUE
MOJTHOCTBIO OTKAa3bIBaThCsS OT KaKUX-JIUOO MPUTSI3aHUN Ha BIACTh,
JKeJlaHue MOJTHOCThIO M30eraTh TaKMX CUTyaluid U AEMCTBUM, KOTOphIE
CBSI3aHbI C HEOOXOAUMOCTBIO BBHIMOJHATh BJAACTHBIE (DYHKIIUMU.

JIuiia ¢ BRICOKOI MOTHBAIIEH BIaCTBOBAHUS MOTYT OBITh IOApa3e-
JIEHbl Ha JIB€, B MPUHILIMIIE B3aMMOUCKJIIIOUAIOLIME APYT Apyra, rpymn-
nel. [lepByio rpymiy COCTaBISIOT T€, KTO CTPEMMTCS K BJIACTH paiau
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BJIaCTBOBaHUs. B rnepBylo ouepeab UX MPUBIEKAET cama BO3MOXKHOCTb
KOMaHIOBaTh APYrUMU. MHTEpeChl OpraHn3aluy 1151 HUX 4aCcTO OTXO-
JISIT HA BTOPOM IIJIaH U 1aXKe TEPSIFOT CMBICH, TaK KaK OHU KOHLEHTPHU-
PYIOT TIepBOCTEIIEHHOEe BHUMAaHME Ha CBOE PYKOBOMISIIEH MO3UIIUU B
OpraHM3aliu, Ha CBOMX BO3MOXHOCTSIX BJIaCTBOBaThb, HA CBOEI CUJIE B
OpraHu3aluu.

Ko BTOpoii rpymnre OTHOCSTCS T€ Julla, KOTOPbIE CTpPeMSITCsS K
MOJTYYEHMIO BJIACTH Paay TOTO, YTOOBI JOOMBATHCS PEILCHUS TPYIIIO-
BBIX 3a7a4. DTU JIIOAU YAOBJIETBOPSIIOT CBOIO MOTPEOHOCTh BJIaCTBOBA-
HHUS TeM, YTO ONpPEIEsISTIOT 1IeIu, CTaBsAT 3aJaud TNepen KOUIEKTUBOM
Y YYaCTBYIOT B MPOLIECCe NOCTUXEHUs Liesneil. [Ipu 3ToM oueHb BaxkHO
OTMETHUTb, YTO OHU MIIYT BO3MOXHOCTHM MOTHMBHUPOBAHMS JIOAEH Ha
JMIOCTUXKEHUE 3TUX LieJieid U paboTaloT BMECTe C KOJJIEKTMBOM KakK Haj
oIpeAcsieHMEeM LIeJIei, TaK U HaJ UX HoCTKeHueM. IlotpedbHoCTh Bi1a-
CTBOBaHUS JUIS1 9TUX JIIOJIeil — BTO He CTpeMJIeHHE K BJIaCTHOMY CaMo-
YTBEPKACHUIO paav yIOBJICTBOPEHHUSI CBOETO TIIECIaBUs, a CTpeMIIe-
HUe K BBINOJHEHWIO OTBETCTBEHHOIN PYKOBOMSIIEH pabOThl, CBSI3aH-
HOIl ¢ pelleHMeM OpraHM3allMOHHBIX 3aJad, YTO, KCTaTH, TaKXke sIB-
JISIeTCSl CTpEMJIEHHEeM K BJIACTHOMY CaMOYTBEPXKIESHUIO.

IToTpeOGHOCTH TOCTMKEHMSI, COYYACTUS 1 BJIACTBOBAHUS B KOHIIEII-
un Mak-KrnennaHga He MCKITIOYAloT IPYT APYra U HE PacIiONIOXEHBI
HepapxXuuecku, Kak 3To OBLIO MPenCcTaBlIeHO B KOHIENIUIX Macioy u
Anpaepdepa. Kpome Toro, Heslb3s AeaaTh OJHO3HAYHO KECTKHMX BBIBO-
JIOB O TOM, B KAKOM HaIlpaBJICHUM BO3ACWCTBYIOT APYT Ha Ipyra Tpu
paccMaTpuBaeMbIX MOTpeOHOCTU. BaxkHo, HA Halll B3IJIs, IPUHUMATh
BO BHMMAaHUE MX BIUSIHUE OPYI Ha JIpyra INMpy aHaJIU3€ MOTUBALIUU
YyeJioBeKa, ero MoBeAeHUs U BhIpaOOTKE METOIOB YIIPaBIeHHUS YeIoBe-
KoM. OTHAKO COBEPIIIEHHO OYeBUIHO, YTO HEOOXOIMMO ITPUHUMATh BO
BHMMaHME UX B3aMMOBJIMSIHAE MIPU aHAJIM3e MOTUBALIMU YeJ0oBeKa, Mpu
aHaJlM3e MOBEICHUsI U BHIPAOOTKE METOIOB YIIPABJIECHUS YEJIOBEKOM.

Teopusa oeyx gpaxmopoe Iepuybepea. OObIYHO CUMTAETCS, YTO YIOB-
JIETBOPEHHOCTh YeJIOBeKa CBOMMU ACHCTBUSIMHU, CBOMM COCTOSIHUEM,
OKPYXXEHHUEM U HEYIOBIETBOPEHHOCTb BCEM 3TUM SIBJISIIOTCS IBYMSsI MPO-
TUBOITIOJIOKHBIMU TTOTIOCAaMU. B 3aBUCHMOCTH OT CUTYallMM 4YeJIOBEK
MOXET TepPeXOAUTb U3 OJHOTO COCTOSIHUSI B APYroe, CTAaHOBUTHCSI TO
0oJsice yIOBIETBOPEHHEIM, TO OoJjiee HeymoBiaeTBopeHHBIM. Ho Ha ca-
MOM JieJie BC€ BBINISIAUT AAJIEKO HE TaK OJHO3HAUHO.

B xonue 50-x — nHavaie 60-x rr. XX B. @.T'eprioepr COBMECTHO ¢
pSIIOM ero KoJUIer TPpOoBes HCCleloBaHue, Kacalollleecsl BbISICHEHUS
TOro, Kakue (pakTopbl, OKa3bIBaIOIINEe MOTHUBHUPYIOIEEe U AEMOTUBU-
pymollee BO3eiicTBUMEe Ha MOBeAeHNE YeIOBEKa, BhI3bIBAIOT €ro yI0B-
JIETBOPEHHOCTDb WIM € HEyIOBJIETBOPEHHOCTb. BBIBOA, KOTOPBIII OH
clenall Ha OCHOBE 3TUX HCCJeAOBaHMI, OKa3ajcsl UCKIIOUYUTEIbHO
opurnHanbHEIM. @. ['epLbdepr 3aKITI0UNIT, YTO TIPOLIeCC OOpeTeHNs YI0B-
JIETBOPEHHOCTH U MPOLIeCC HapacTaHUSI HeYIOBJIETBOPEHHOCTH, C TOYKU
3peHUs] OOYCIOBIMBAIOIIMNX WX (PAKTOPOB, SIBISIIOTCS IBYMs pa3iny-
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HBIMU MpoLEeccaMu, T.e. (paKTOPbI, KOTOPbIE BbI3bIBAIU POCT HEYAOB-
JIETBOPEHHOCTHU, MPU UX YCTpAaHEHUM He 00s3aTeJIbHO MPUBOIWIM K
YBEJUUECHUIO YAOBIETBOPpeHHOCTU. Y, HA060pOT, U3 TOro, 4TO Kakom-
1100 (aKTOp CIOCOOCTBOBAJ POCTY YAOBIETBOPEHHOCTH, HUKAK He
CJIeIoBaJIO, UTO MpPU OclabJeHUU BIMSIHUS 9Toro akropa Oyaet pac-
TU HEYIOBJIETBOPEHHOCTb.

ITpouecc «ynoBAETBOPEHHOCTh — OTCYTCTBUE YIOBJIETBOPEHHOCTU»
B OCHOBHOM HaxXOAUTCS MO BJIUSHUEM (PAKTOPOB, CBSI3aHHBIX C CO-
JepxXaHueM padoThbl, T.€. C BHYTPEHHUMM IO OTHOIIEHUIO K pabore
¢axkTopamu. JlaHHbIE (PaKTOPbl OKA3bIBAIOT CUJIbHOE MOTHUBUPYIOILIEE
BO3IECHCTBUE Ha MOBEAEHME 4YeJOoBeKa, KOTOPOE MOXET MPUBECTU K
XOpOLLEeMY BBIIIOJHEHUIO padoThl. Eciiu 3T (pakTOphl HE MPUCYTCTBY-
10T, TO UX OTCYTCTBHE HE BbI3bIBA€T CUJIbHON HEYIOBJIETBOPEHHOCTH.
®. I'epubdepr Ha3bIBal 3TU (PAKTOPHI «YIOBIECTBOPUTEISIMU». DTO Ha-
3BaHME HE MOJYUYMJIO LIMPOKOro XoxaeHusi. OObIMHO 3TU (haKTOPbI
Ha3bIBAIOT MOTUBUPYIOLLIUMU.

MortuBupyolye (hakTopbl pacCMaTpUBaIOTCA KaK CaMOCTOSITE/b-
Has rpymniIia norpedHocTel, KOTOPYIO 000OIIEHHO MOXXHO Ha3BaTh IPpyIl-
oM TMoTpeOHOCTEel B pocTe. K 3TOi rpymnme oTHOCATCS TaKue IOTped-
HOCTHU WU (PaKTOPhl, KaK TOCTUXKEHUE, TPU3HAHUE, OTBETCTBEHHOCTb,
NpoABUXEHUE, paboTa cama mo cedbe, BO3MOXHOCTb pocTa. Eciau naH-
HbIE TTOTPEOHOCTU YIOBJIETBOPSIOTCS, TO 1 YEJIOBEK UCTIBITHIBAET YIOB-
JIETBOpPEHME. A TaK KaK OHM MOTYT MPUBOAUTH K YAOBJIETBOPEHUIO, TO
OHM WUTPalOT MOTUBUPYIOUIYIO POJib.

IIpoliecc «HEymOBIETBOPEHHOCTh — OTCYTCTBUE HEYIOBJIETBOPEH-
HOCTU» OIpeaesieTcss BIUsIHUEM (haKTOpOB, B OCHOBHOM, CBSI3aHHBIX
C OKpYXeHHeM, B KOTOPOM OCYIIECTBJIsIeTCS paboTa. DTO BHELIHUE
daxTopbl. MIX OTCYTCTBYE BHI3BIBAET Y pAOOTHUKOB YYBCTBO HEYIOBJIET-
BopeHHocTH. B T0 Xe Bpems1 Hanune (paKTOpOB 3TOM IPYMITbI HE 00s13a-
TEJIbHO BBI3bIBAET COCTOSIHUE YAOBJIETBOPEHHOCTH, T.€. NaHHbIE (pak-
TOPBI HE UTPAIOT MOTUBUPYIOIIEH PO, OHU KaK Obl CBSI3aHbI C yCTpa-
HEHUEM «00JIn», «CTpagaHus». B muTepartype o yrnpaBlIeHUIO OOBIYHO
MX Ha3bIBalOT (haKTOpaMy <«3I0POBbsI», KaK Obl MOMYEPKUBaAsl ITUM,
YTO AaHHBIE (DAKTOPHI CO3AAI0T HOPMAJIbHBIE, 30POBBIE YCIOBUS TPYIA.

DaxkTopHl «3MOPOBbSI» MOTYT OBITH PACCMOTPEHBI KaK TpyMIia Io-
TpeOHOCTell YejloBeKa B YCTPAaHEHUM TPYAHOCTEM, XKeJaHU U IIpo-
osieM. DU (HaKTOPbl MOMOTAIOT YEJIOBEKY YCTPAHUTh «B0JIb», KOTOPYIO
OH TiepexXuBaeT B Ux orcyTcTBUe. Ho OHM He SIBISIOTCS MOTHUBUPYIO-
IIMMU, TaK Kak obOecreyrnBaloT HOpMaJbHbIe YCJIOBUS U (DaKTUUECKU
He TIPUBOJAT K ya0oBjiIeTBOpeHHOCTU. K (hakTOpam 3M0pOBbsi OTHOCATCS
3apaboTHasl 11aTa, 6e30MacHOCTh Ha paboyeM MecTe, YCIOBUS Ha pa-
6oueM MecTe (IIIyM, OCBEIIEHHOCTb, KOMMOpPT U T.II.), CTaTycC, IIpa-
BUJIA, PACOPSIIOK U PEXXUM pabOThl, KAUYECTBO KOHTPOJISI CO CTOPOHBI
PYKOBOJICTBA, MOJMUTUKA KOMOAHWUU, OTHOLIEHUS C KOJUIeraMu U Mo -
YUHEHHBIMU. OJHUM U3 CaMbIX MapaJoKCalIbHBIX BHIBOJOB, KOTOPBIA
obu1 cnenan ®.T'epubeprom u3 aHaiau3a (GaKTOPOB 340POBbS, SIBUJICS
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BBIBOJ O TOM, UTO 3apaOoOTHas IjlaTa He SIBJISIETCSI MOTUBUPYIOLIMM
(dakTopOoM.

Ha ocHoBe pa3paboTaHHOI MM KOHLIEIUU ABYX hakTopoB D. I'ep-
bepr caeyiaa BBIBOL O TOM, YTO IPU HaJW4YMK y PaOOTHUKOB YYBCTBA
HEYJI0BJAETBOPEHHOCTH MEHEIXep J0KeH obpalliaTh MepBOCTENEHHOE
BHMMaHUE Ha Te (haKTOPbI, KOTOPBIEC BBHI3BIBAIOT HEYIOBJIECTBOPEHHOCTD,
U JieJlaTh BCe JJIs1 TOTO, YTOObI YCTPAHUTh 3TY HEYAOBJIETBOPEHHOCTD.
Ilocne TOoro Kak TOCTUTHYTO COCTOSTHUE OTCYTCTBHUSI HEYIOBJIETBOPEH-
HOCTH, MBITaTbCSI MOTUBUPOBATh PAOOTHUKOB C MOMOIIbIO (haKTOPOB
3I0POBbsSI — MPaKTUYECKHU Oecrioie3Hoe neo. [loaTtomy mocie 3toro
MEHeIXep JOJDKeH CKOHLEHTPUPOBaTh BHMMaHWE Ha MPUBEACHUU B
IEeMCTBME MOTUBMPYIOIIUX (PAKTOPOB M TBITAThCSI NOOMBATHCS BBICO-
KMX Pe3yJbTaTOB Tpyda Yepe3 MeXaHU3M JIOCTUXEHUsI pabOTHUKaAMU
COCTOSIHUSI YIOBJIETBOPEHHOCTH.

Takum o6pasom, cornacHo Teopuu I'epudepra, mist OCTKEHUS B
OpraHu3alny TMOJOXUTEeIbHON MOTHBALIMK MEePCOHANA PYKOBOIWUTEb
Y aIMUHUCTPALIMS JOJKHBI 3a00TUTHCSI O OJ1aronpusTHOM BO3AEUCTBUU
U TeX, U APYTrux (pakTopoB, HO INIABHBIM 00pa3oM, MOTHUBUPYIOIIMX.
ABTOp TE€OpUM I0JIaTaeT, YTO JIIOAU, CUJIbHO MOTUBUPYEMbIE CAMUM
XapakTepoM paboThI, Jierde MepeHOoCsT HeOJaronpusTHble (haKTOpPHI
3[I0POBbSI U TIOJY4YalOT YAOBJIETBOPEHNE OT CBOeil pabOThHI.

HccnenoBaHusi, TIpoBeAcHHBIE B COOTBETCTBUM C Teopueit Iepir-
Oepra BoO MHOTHX CTpaHax, MoKa3ajii, YTO cpeau BceX (pakKTopoB, BIIM-
AIOIMX Ha YIOBJIETBOPEHHOCTh paboToit, cBhIlle 80 % — MOTUBUPYIO-
mue. M3 uyncia xe Bcex (pakTopoB, BAUSIOIINX HAa HEYIOBIETBOPEH-
HOCTb paboToii, okosio 70 % — (akTopsl 3MOPOBbS, «TUTMEHUYCCKIEH
axkTOopHI.

Hanmo orMmeTursh, uto Teopus I'epiidepra moaBepriiaCb KpUTUKE CO
CTOPOHBI psifla 3apyOexKHBIX aBTOPOB 3a M3JIHUILHIOW YIIPOILIEHHOCTh
MOTHBALIMOHHOTO KOMILIEKCa TPYIOBO neaTeabHoCTH. Hanpumep, ipu
clebHOI paboTe BeAyLIMMU OKa3bIBalOTCS Kak pa3 (haKToOpbl 310pO-
Bbsl — 3apaboTHas Ij1aTa U rapaHTusl padoThl (OCOOEHHO B YCIOBUSIX
0e3paboTUlIbl), KOTOPHIE CTAHOBATCS B 3TOM CJydyae MOTMBUPYIOIIU-
MU. B To Ke BpeMsI MOTHUBBI, CBSI3aHHBIEC C XapaKTepoM paboThl, B YCIIO-
BUSIX 0e3pabOTHULIBI OTXOAST Ha BTOPOU TulaH. B mepuoa oTHOCUTEbHO
HOPMAaJIbHOI 3aHSITOCTH HaceJeHUsI Ha TepBbIi IJIaH BBIXOIST B3au-
MOOTHOIIICHUS MEXIY PabOYMMM M aIMUHHCTpAIe N MeXIy caMU-
MU pabOYUMHU.

Teopun nmpouecca moruBamuu. CylIeCTBYET psii TEOpUN, KOTOPbIE
TOBOPSIT O TOM, KaK CTPOUTCS MPOIIECC MOTUBALIMU U KaK MOXHO OCY-
LLIECTBJISITh MOTMBUPOBaHUE JIIOEH Ha JOCTUKEHUE KeJaeMbIX pe3yJib-
TaTtoB. Teopun MTaHHOTO THUIIA COCTABJISIIOT IPYIITy TEOPHMI Ipollecca
MoTuBauuu. YeaoBeK, 0OCO3HAB 3a7aui U BO3MOXHOE BO3HArpaxieHue
3a MX pellleHHe, COOTHOCUT 3Ty MH(OpPMAaLMIO CO CBOMMU IOTPEeOHO-
CTSIMU, MOTUBALIMOHHOW CTPYKTYPOA M BO3MOXHOCTSIMU, HacTpauBa-
eT cebsI Ha oIlpelesieHHOE MOBeNeHNe, BhIpabaThIBaeT OIpeneeHHOe
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pPacrnojoXeHUEe U OCYILECTBISIET AeHCTBUS, TPUBOASIINE K KOHKPET-
HOMY pe3yJIbTaTy, XapaKTepU3yIOlIeMyCsl ONpeaeIeHHBIMU KauyeCTBEH-
HBIMU U KOJIMYECTBEHHBIMU XapaKTepUCTUKAMU.

B coBpeMeHHOIi ympaBiIeHYECKONH MBICIM U MPAKTHKE CYIIECTBYET
psii TeOpUii, KOTOpbIE JAOCTATOYHO IMOAPOOHO OIMMCHIBAIOT MPOLECC
MOTHUBALMU. MBI pacCMOTPUM CJIEAYIOIIME TCOPUU: TCOPUIO OXHUIa-
HUsI, TEOPUIO MOCTAHOBKHU lieJIeil, TEOPHIO PaBEHCTBA U TEOPUIO TTapTU-
CUIIATUBHOTO YIIPaBJICHUSI.

Teopus oxcudanus. IloBeneHue yeaoBeKa MOCTOSTHHO CBSI3aHO C Bbl-
0OpOM M3 IBYX MJIM HECKOJBKUX ajdbTepHAaTUB. OT TOro, 4eMy 4eaoBeK
OTJAeT TO WM MHOE MpeAIodYTeHue, 3aBUCUT, UTO U KaK OH Jesaer,
KakK OH ce0s BelleT U KaKWX pe3yJbTaToB JoOMBaeTcs. Teopus oxuaa-
HUs pa3paboTaHa ISl TOro, 4YToObl JaTh OTBET Ha BOIPOC, MOYEMY
YeJIOBeK MejlaeT TOT WM MHOM BBIOOP, CTAJIKUBASICh C HECKOJIbKUMM
aJibTepHaTUBaMM, U HACKOJIbKO OH CMOTUBUPOBAH JTOOUBATHCS PE3YJib-
TaTa B COOTBETCTBUM CO CAEJIaHHBIM BbiOOpoM. B camMom 000011eHHOM
BUJIE TEOPHUIO OXHUIAHUS MOXHO C(OPMYJIMPOBATh KaK yuyeHUE, OIMU-
ChIBalOIllee 3aBUCMMOCTh MOTMBAIIMM OT IBYX MOMEHTOB: KaK MHOTO
YyeJI0BeK XOTes Obl MOJYYUTh U HACKOJIBKO BO3MOXKHO IS HETO TOJy-
YUTH TO, UTO OH XOTeJI OBl MOJYYUTh, B YACTHOCTU, KaK MHOTO yCH-
JINIA OH TOTOB 3aTpayuBaTh IJISI 3TOTO.

Teopust oxumaHusi CBOUMU KOpHSIMU yXxomuT B 30-¢ rr. XX B. 1
CBsI3aHa B 3HAYMTEIbHOM Mepe ¢ pa3padborkamu K.JleBuHa. OCHOBHBI-
MU k€ pa3paboTYMKaMy COOCTBEHHO KOHUEMLMI OXUAAHUS IIpUMe-
HUTEJIbHO K MOTMBAIlUM U MOBEAEHUIO YeJI0BEKa B OpraHU3alii MOXK-
Ho Ha3BaTh B.Bpyma, a taxxe JI. [Toprepa u D.Jloynepa.

ITpouiecc MOTUBALINY TI0 TEOPUM OXMIAHMSI CKIIAIbIBAETCSI KaK Obl
U3 B3aUMOAEIHCTBUS TpexX OJOKOB: YCUJIME, WCIIOJHEHME, pe3yibTar.
Teopust oxxuaaHusl U3y4yaeT M OMMChIBA€T B3aUMOJEMCTBUE 3TUX TPeX
6s0k0B. IIpy 3TOM ycuiaus paccMaTpUBAIOTCS KaK CIAEACTBUE U Jaxe
pe3yabTaT MoTHUBalMU. McomHeHue paccMaTpuBaeTcsl Kak CleACTBUe
B3aUMOIEUCTBUY YCUJIMUA, JTUYHBIX BO3MOXHOCTEM M COCTOSIHUS Cpe-
Jbl, a pe3yJbTaT — Kak (PYHKILIMs, 3aBUCSIIAs] OT UCIIOJHEHUS U CTe-
MEHU KeJTaHUS TTONYIUTh pe3yabTaThl ONPEeNeeHHOTO THUIIA.

Teopust oxugaHusi onepupyeT HEKOTOPHIMU KIIOUEBBIMU JISI Hee
KaTeropusiMM, KOTOpble UMEIOT B paMKaxX TaHHOM TeOpUHU BIIOJIHE KOH-
KpeTHbIii cMmbica. TToaToMy, mpexie yeMm uanaraTtb COOCTBEHHO TeO-
pHIO, pPACCMOTPUM BTU KaTeTOPHUU.

Pe3zyavmam B Teopum 0XXUIaHUSI pacCMaTpUBaeTCsl Ha ABYX YPOBHSIX.
Pe3ynbTaThl IEPBOTO YPOBHS — 3TO COOCTBEHHO PE3YJIbTAThl BBIMOJI-
HEHUs pabOThl, OCYIIECTBICHUS AeicTBUA. OHU COCTOSIT B KQUeCTBE U
KOJIMYECTBE MIPOU3BEACHHOTO MPOAYKTA, BEINYNHE 3aTPaYeHHOTO Bpe-
MeHU, 00beMe MoTepb BpeMEHU U T. M. Pe3yabTaThl BTOPOTO YPOBHS —
3TO Te TMOCJEICTBUS IJIS1 YeJIOBeKa, KOTOPhIE BBITEKAIOT U3 pe3ysbTa-
TOB MePBOro ypoBHs. CBsA3aHbl OHU C BO3MOXXHBIM BO3HArpaxxaeHueMm
WIM HaKa3zaHUEM, KOTOpbIe IOCIEAYIOT CO CTOPOHBI PYKOBOICTBA U
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OKPYXEHUSI Ha OCHOBE OLIECHKM WMMU DPE3yJbTaTOB IEPBOrO YPOBHSI.
BoamoxHbIMKU (hopMaMM TIPOSBICHUST Pe3yIbTAaTOB BTOPOIO YPOBHS
MOTYT OBITh YBEJIMUECHNE WU YMEHbIIIEHWE OIUIaThl, TPOABMXKEHUE WU
MMOHVKEHHE TI0 CIYKOe, MO3UTUBHAS WJIM HeraTUBHAs peakivs KoJi-
JIEKTUBA U T.II.

Baaenmuocms oTpaxaeTt TO, B KAKOW CTEIIeHU IS YeJIoBeKa Xkela-
TeJIeH KaXIblil KOHKPETHBIN pe3yJibTaT, HACKOJIbLKO OH JJIs HEeTO Mpu-
BJIEKATeJIeH UJI, HA000POT, HEIIPUBJIEKATEJIeH, T. €. BAJIEHTHOCTDb KakK
ObI OTpaxkKaeT MPUOPUTEThI MJISl UeJIoOBEeKa TeX WJIM MHBIX Pe3yJIbTaTOB.
Ecnu pe3yabTaT BBICOKO LICHUTCS YEJTOBEKOM, TO OH MMEET IOJIOXKM-
TeJIbHYIO BaJIEeHTHOCTb, €CJU K€ pe3yJbTaT OTPULIAETCSI, OH HMeEeT
IIJIS HEeTO OTpHUIIATEJIbHYIO BaJeHTHOCTh. M, HaKoHell, BaJIeHTHOCTh
pe3ysibTaTa paBHA HYJIO, €CJIM YEJOBEK 0e3pa3inyeH K 3TOMY pe3yib-
Taty. BaJleHTHOCTb OYeHb CUJIBHO PA3HUTCS Y OTAENbHBIX Jioaeit. s
OJHOTO0, HAITPUMEDP, OIJIaTa, €€ MOBBILLIEHUE MOXET UMETh OYEHb 00JIb-
1II0€ 3HAUEHME, IJIS APYTOTO K€ BaJCHTHOCTb MOXET OBITh paBHA HYJIIO,
a B OoMpeleeHHbIX CUTYallUsIX axke UMETh OTpULIaTeIbHOe 3HaUEHMUE.
BaxHo Mom4yepKHYTh, YTO IJIsI MOJOXUTEIbHONM BaJE€HTHOCTU 0000-
LIIEHHOTO pe3y/jbTaTa COBCEM HEOOS3aTeIbHO UMETh MOJIOXUTEIbHYIO
BaJICHTHOCTh KaXXIIOT0 KOHKPETHOTO pe3yyibTraTa. MoXeT CIydUThes Tak,
YTO BBICOKAasl TIO3UTUBHASI BAJIECHTHOCTb OTAEJBHBIX PE3yIbTaTOB OyIeT
MepeKphIBaTh HETATUBHYIO BaJCHTHOCTh APYTMX PE3yJIbTaTOB, U B CO-
BOKYMHOCTU OOILIMI pe3yabTaT OyIeT UMETh MOJOXUTEIbHYIO BAJIEHT-
HOCTb.

Osicudanue OTpaxaeT NPeICTaBACHNE YeIOBEeKa O TOM, B KAKOU Mepe
ero JeiCTBUSI MPUBEIYT K ONpeneIeHHBIM pe3yabTaTaM. OObIYHO 3TU
oXuaaHusl 0a3upyroTcs WIKM XK€ 3aBUCIT OT MPSIMOTO OIbITA, OT IITy-
OMHBI aHaaM3a TOI'O, YTO TIPUBOAUJIO K YCIIEXy M TMOPaXEeHUSIM, OT
CTENEeHU CaMOYBEPEHHOCTU, YPOBHS TIOATOTOBKM, CIOCOOHOCTEN olie-
HUTb OOCTAaHOBKY, 3HAHMSI CBOMX BO3MOXHOCTEl U psiga APYrux ak-
TopoB. OlLieHKa OXUAaHUs BapbupyeTcs B auanaszoHe ot 0 mo 1. B Tom
clyJyae, €CIM 4YeJOBEK CUMTAeT, YTO HUCIOJHEHME U Pe3yJIbTaThl He
3aBUCST OT €ro ycuiuit, oxunanue pasHo 0. Eciau xe, Ha060poT, OH
CUUTAET, YTO Pe3yJbTaT U MCIOJHEHUE TOJHOCTbIO 3aBUCIT OT €ro
YCWIMI, TO OXUJaHUE TTOJydyaeT B KaueCTBEe KOJUUYECTBEHHON OLIeH-
k1 1. OxXugaHWe OKa3bIBaeT OYEHb CUJIbHOE BIMSHME Ha ITOBEICHUE
yeJloBeKa B OpraHM3allii, Tak Kak, 0a3upysicCb Ha 3TOM, OH OIpe/e-
JISIeT It ce0s TO, HACKOJIBKO OH JOJIKEH CTapaThbCsl, CKOJIBKO YCUIUI
JIOJIKEH 3aTpayrBaTh JJIsI UCTIOJIHEHUST paOOTHI.

Boiaensior nBe rpyIinbl OXKUAAHWI: OXXUIAHUS, CBSI3bIBAIOIINE YCH -
JIUS W UCIIOJIHEHUE PabOThl, U OXMAAHMS, CBSI3bIBAIOIIUE HUCITOJHE-
Hue paboThl M pe3yabTaThl, HAcTyMmalole 3a 3TuM. [lepBas rpymma
OXUAAHUI OTpaxaeT MpeACTaBIeHUE YeJIOBeKa O TOM, HACKOJbKO €ro
YCWIMS OTIPEACIISTIOT BBITTOJTHEHUE pabOThI, T. €. HACKOJIBKO €TI0 YCUIIUS
OIpeNeIsIIOT pe3yabTaThl MepBOro ypoBHs. Eciy yenoBek cuuTaer, 4To
KavyeCcTBEHHAs U KOJIMYECTBEHHAsI CTOPOHA BBITIOJTHEHUS pabOThI CUIILHO
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3aBUCAT OT €ro YCWINH, TO OlleHKa oXuaaHus 6im3ka K 1. B mpoTuso-
MOJ0XHOM cliyyae oHa Onmu3ka uiau paBHa 0. Bo3MOXHEI U OLIEHKHU,
Haxopsimecs B auarnaszoHe mexay 0 u 1, uto OyaeT cOOTBETCTBOBATh
MNPEeNCTaBIEHUIO YEJIOBEKA O TOM, HACKOJIBKO €r0 YCUJIUSI MOTYT BJIU-
SITb HA UCTIOJTHEHUE.

OxugaHue, Kacamolleecs: OLIEHKM CTeIIeH! 3aBUCUMOCTHY pe3yybTa-
Ta BTOPOI'O YPOBHSI OT MUCITOJHEHMSI, OTPakaeT TO, HACKOJBbKO ueJlo-
BEK CBSI3bIBA€T BO3MOXKHBIE JIJIS1 HETO MOCJEACTBUS B BUE BO3HATPAX-
JIeHUsI, HaKa3aHUsl, ONpeaeeHHOM peakliMy KOJUIEKTUBA U T.T1. C YPOB-
HEeM HUCIOJIHEHUS CBOEi paboThI. 31eCh TaKXKe OXUAAHUE OLICHUBAET-
cs 1, eciu B ero MpeacTaBieHUN Pe3yJIbTaTbl BTOPOTO YPOBHS IOJI-
HOCTBIO 3aBUCST OT YPOBHS MCIOJHEHUS, U 0, €ClIM OH CUMTAET, YTO
TaKOWM CBSI3U HET.

Teopus oxumaHus OOBSICHSIET TO, KaK CTPOUTCS IIPOLIECC MOTUBA-
LIMKA 4YeJioBeKa K AESATeIbHOCTH, MCXOAs U3 YBSI3KU B €AMHOE 1IeJIoe
MNpPEeaCcTaBIEHU O HEOOXOAUMBIX IJISI BBIITOJHEHUS PAOOThl YCUIIHUSIX,
ee MPaKTUYECKOM MCIOJHEHUU U pe3yJibTaTaX, OXXMIaeMbIX B OTBET Ha
BBIMOJIHEHHYIO paboTy. [Tpu 3TOM KJTt0UEBBIMU TOUKAMHM KOHLIEHTpalMU
BHUMaHUsI TEOPUM SIBIISIIOTCS: OXMIAHUS TIO 1LIETIOUKEe «yCHIJIMSI — UC-
MOJIHEHUE»; OXUAAHUS MO LEMOUKe «UCIIOJIHEHUE — Pe3yabTaThl BTO-
pOTO ypOBHSI» U BAJIEHTHOCTD PE3YyJIbTATOB.

B cootBeTCTBUU C TeOpUell OXXKMIAHWSI, MOTUBALIMS YeJIOBEKa K UC-
MOJIHEHUIO PabOThl 3aBUCUT OT TOTO, HACKOJIBKO OH 3aMHTEpecOBaH
WIX HE 3aMHTEPECOBaH BBIMOJIHAThL €€, HACKOJIbKO paboTa MpuBJeKa-
TeJabHa 11 Hero. [IpuHuMas pellieHue o MOBOAY TOTO, YTO AeaaTh U
Kakue yCWUJIUSI 3aTpauyMBaTh, YEJOBEK OOBIYHO OTBEYAET CaMOMy cede
Ha BOIPOC: HACKOJBKO HY>KHO eMy 3To JesiaTh. [Ipu BeIOOpE aibTepHa-
THUBBI YEJIOBEK JYMAET: €CJIM OH MOBEAET Ce0s1 COOTBETCTBYIOLIUM O0-
pa3oM, OyJIeT COOTBETCTBYIOLIMM 00pa3oM MCIIOJHSTh paboTy, IMpUBe-
JIET JIM 3TO K OIpPeAeIeHHOMY PE3YJIbTaTy NIEpBOro ypoBHs. B aToM ciy-
yae y Hero (popMuUpyeTcsl oxXraaHue pedyabTaTa nepBoro ypoBHs. Kpo-
M€ 3TOT0, YEJIOBEK OTBEUYAET Ha BOIPOC: UTO OH MOJIYYUT B Pe3ysibTaTe
YCIIEITHOTO BbIMOJHEHUS PadOThI?

DTO yXe BBIPaOOTKA OXWIAHUSI PE3yJbTaTOB BTOPOro ypoBHs. U
HaKOHell, YeJOBeK pellaeT Ijis ceOsl, HACKOJbKO LIEHHBIM OyaeT st
HEro 3TOT Pe3yJbTaT, T.€. OH OLIEHUBAET BaJIEHTHOCTh pe3yJibTaTa BTO-
poro ypoBHs1. B 3aBUCMMOCTH OT TOTO, K KaKOii OKOHYATEIbHOM OLIeH-
K€ YeJIOBEK MpUIeT, OyaeT (opMUpPOBaThCS €r0 MOTMBALIMSI Ha BbI-
MoJIHeHUEe paboThI.

OCHOBHBIE TIOJIOXKEHUSI TEOPUM OKUIAHUS COCTOSIT B CIIEAYIOIIEM.
Bo-miepBbIX, Tak Kak AaHHasl Teopusl MOAYMHEHA Mjee MoKCcKa OTBeTa
Ha BOIPOC O TOM, KaK MOTMBAllMSl BJAMUSIET HAa BBITIOJHEHUE PabOTHI,
MCXOAHBIN MOCTYJAT COCTOUT B TOM, YTO MCITOJHEHME OMpeaeisieTcs
Npou3BeIeHNEM 3HAaUeHUI ABYX (haKTOPOB: BOBMOXHOCTH YeJIOBeKa U
ero MoTuBaLMu. Bo-BTOpPBIX, YTBEpKAAETCS, YTO MOTHUBALIUS 3alaeTCs
NPOU3BEIEHNEM BEJMUYMHBI OXUIAHUS PE3yJIbTaTOB IMEPBOIO YPOBHS
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Ha BEJMYMHY BaJEHTHOCTU PE3yJIbTaTOB IMepBoro ypoBHs. M, Hako-
HEll, B-TPETbUX, BaJIEHTHOCTh PE3YJIbTATOB MEPBOTO YPOBHS 3aJa€TCs
MPOU3BEACHUEM BEJIMYMHBI BAJIECHTHOCTHA PE3YJIBTATOB BTOPOTO YPOB-
HSl Ha OXWJAHUS OTIAEJbHBIX Pe3yJIbTaTOB BTOPOro ypoBHS. HesoBek
BbIOMpAaET Ty aJlbTepHATUBY, MPU KOTOPOl MOTUBALIUSI OyIdeT BBILIIE.

ITpu BOILUIOLEHUM UAECH TEOPUM OXWMAAHMUS B MpPAKTUKE YIpaBie-
HUSI HEOOXOAUMO MTOMHUTD, YTO MO 3TOI TEOPUU MOTUBALIMS YeIOBe-
Ka K JIeSITEJbHOCTU 33[Aa€TCSI YPOBHEM U CTPYKTYpPOU OXUAAHUIA pe-
3yJIbTaTOB BTOPOTO YPOBHS U CTENEHbIO UX CBSI3M B CO3HAHUU paboOT-
HUKa ¢ pe3yjbTaTaMu nepBoro ypoBHs. [loaTomy B KadecTBe 00s13a-
TEJIbHBIX YCJIOBUM YCIEIITHOTO MOTMBUPOBAHYSI MEHEKEP NOJDKEH 3HATh
CTPYKTYPY, BaJJEHTHOCTh U BEJIMUYUHY OXUIAHUS PE3yJIbTaTOB BTOPOrO
ypoBHs1. [Ipu 3TOM OH J0KEH MOMHUTh, YTO HE MOXKET OBbITh €AMHOTO
MoJaxoja KO BceM paboTHHUKaM, TaK KakK OXWJIaHWS BTOPOTO YPOBHS Y
BCeX MHAMBUAYaJdbHBI. KpoMme 3TOro, MeHemxep AOJIKEeH J00MBATHCS
YBA3KM B CO3HAHWM pabOTHUKA PE3YyJbTaTOB BTOPOIO YPOBHS C pe-
3yJibTaTaMu MepBoro ypoBHs. Mcnonb3ysl pa3anuHble IpUeMbl, MEHE/I -
Xep I yCTIELIHOTO YIpaBIeHUs MOAUYUHEHHBIMU JOJKEH MOCTPOUTD
yIpaBjJeHUE OpraHM3alMueil TaKuM 00pa3oM, YTOObI paOOTHUK OBLI
YBEPEH, UTO, paboTasg Ha MTOCTMXXEHUE OPraHM3alIMOHHBIX lieJeil, OH
TEM CaMBIM CO3[a€T YCJIOBUS IS HAWJTyUYLIETO JOCTMXKEHUS pe3yJIbTa-
TOB BTOPOTO YPOBHS.

B Teopuu oxxumaHusi CUMTAESTCS, YTO JJISI TOTO, YTOOBI CMOT OCYIIIe-
CTBUTBLCS MPOLIECC MOTMBUPOBAHUSI, pAOOTHUK AOJKEH MMETh YCTOM-
YMBOE TIPEACTABJICHUE O TOM, YTO OT €r0 YCWIMMA 3aBUCSIT PE3yIbTaThl
€ro TpyJAa, 4TO M3 Pe3yJbTaTOB €ro Tpylda BBITEKAIOT IJIsl HETO ompese-
JICHHBIE TIOCJIENCTBUS, a TAKXKE TO, YTO PE3YJIBTATHI, MOJIY4AEMBIE UM,
B KOHEYHOM CU€Te, MMEIOT JiJI1 HeTo HEHHOCTh. [Ipy OTCyTCTBUY OAHO-
IO W3 3TUX YCJIOBHUI TPOLECC MOTUBUPOBAHUS CTAHOBUTCS WCKIIIOYU-
TEJIbHO CJIOXKHBIM WJIV AK€ HEOCYIIECTBUMBIM.

Henas oOuiuii BbIBOJ OTHOCUTEIbHO TEOPUM OXUIAHUSI, HEOOXO-
IMMO OTMETUTb, YTO OHA MCXOIUT U3 TOrO, YTO JIIOAU OCYIIECTBISIOT
CBOM NEUCTBUS B COOTBETCTBUM C TEM, K KAKMM BO3MOXKXHBIM TTOCIIEI-
CTBUSIM IIJISI HUX BTU JAEUCTBUS MOTYT NpuBecTU. JItoau Ha OCHOBE J10-
CTyITHOI UM MHMOpPMALIMK TTPOU3BOAST BHIOOP OIHOM U3 aJbTepHATHUB
JIEUCTBUS MCXONS U3 TOTO, YTO OHM ITIOJydyaT B pe3ysbTaTe U KaKue
YCUJIUST TOJKHBI OyAyT 3aTpaTuTh, YTOOBI JOCTUYbL 3TOTO pe3yjbTaTa.
ITo Teopuu oXuaaHus, YEJOBEK BEJET C€OSI B COOTBETCTBUU C TEM,
YTO, MO €r0 MHEHUIO, MPOU30MIET B OYyAyllleM, €CIM OH MPOU3BEAET
OIpee/IEeHHbIE 3aTpaThl YCUIUM.

Teopus nocmanoexu uyeaeii. CornacHO TEOpUM MOCTAHOBKU Liejeit
YPOBEHb UCTIOJIHEHUS PA0OThI 3aBMCUT OT YETHIPEX XapaKTEPUCTUK 11e-
JIei: CIOXXHOCTH, CEUU(PUIHOCTHU, MPUEMIIEMOCTHU 1 TTIPUBEPXKEHHOCTH.

DTH 4YeThIpe XapaKTepUCTUKHU BIUSIOT KakK Ha IlieJib, TaK U Ha Te
YCWINSI, KOTOPBIE YEJIOBEK T'OTOB 3aTPauyMBaTh, YTOOBI JOCTUYb IMTOCTaB-
JIEHHYIO Tiepell HUM 1IEJb.
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CaoxcHocms 11 OTpaXKaeT cTereHb MPopecCUOHATbHOCTU U YPO-
BEHb MCIIOJHEHUSI, HEOOXOOUMBIN M1 ero aoctuxeHus . CyliecTByeT
HEIOCPeICTBEHHAs CBSI3b MEXAY CJIOXHOCTBIO LIEJIM U BBIIOJHEHUEM
paboThl. YeM ciioxKHee Liead CTaBUT Iieped coOoil YesloBeK, TeM JIyd-
LIKMX Pe3yJbTaTOB OH JAoOuBaeTcsl. CKItoUeHUEe COCTaBIISIIOT JIUIIb T
cllyyau, KOrja CTaBsATCS HEPEATUCTUUYHbBIE L€, KOTOPbI€ B IPUHILIMU-
e He MOTyT ObITh JOCTUTHYTHI. B 3TOM ciiyyae pe3yabrar AelicTBUI He
MNpeBbILIAET pe3ybTara, KOTOPOro JOOMBAIOTCS TE€, KTO CTaBWJI yMe-
peHHbIe, HO AOCTUXXUMBbIe Leau. [ToaToMy, corinacHO TEOpUM, MOBbI-
lIeHUE LIeJeid MOXET MPUBOAUTH K MOBBILICHUIO pe3ysbTaTa JUIIb B
clyyae, eclii OyAeT COXpaHSAThCS ILIAaHC TOCTUXKEHUS LieJieil.

Cneyuguunocms 11eIM OTpaXkaeT KOJIMYECTBEHHYIO SICHOCTD 1IeJIH, e
TOYHOCTb 1 ONpPeNeEHHOCTb. DKCIIEPUMEHTaTbHBIMU UCCEA0BAHUSIMU
ObLIO YCTAaHOBJIEHO, YTO 060Jiee KOHKPETHbBIE U ONpeeIeHHbIE LIeJ1 Be-
OyT K JIy4IIUM pe3yjbTaTaM, 4eM lieJd, UMEIoLIre IUPOKUI CMBICI,
HEOIpene/IeHHOE ColepXXaHre M rpaHulibl. Hampumep, yenosek, ume-
IOLIWIA LEIM CIMIIKOM LIMPOKOTO CMbIC/IA U COAECPKAHUSI, IEMOHCTPU-
pyeT Takoe e HCIIOJHeHHe paboThl, KaK U TOT, Y KOrO BOOOIE He
obu10 1eseit. C Ipyroil CTOPOHBI, CIMIIKOM OOJIBIIOE CYXKEHUE IIeIei
MOXET MPUBECTU K TOMY, YTO COBCEM HE PACCMOTPEHHBIMU MOTYT OKa-
3aThCsl BaXKHbIE aCIEKThI OCYIIECTBISIEMON UM eI TeTbHOCTH.

Ilpuemaemocms 1€ OTPAXKAET CTENEHD, 10 KOTOPOW Y€JIO0BEK BOC-
MPUHUMAET 1IeJib KaK CBOIO cOoOCTBeHHYy10. [IpuemMiaeMocTh e okKa-
3bIBAET CYILIECTBEHHOE BJIMSHME Ha TO, KaK BO3ACHCTBYIOT Ha MCIIOJI-
HEeHUe paboThl CI0XHOCTh U CIeUPUIHOCTD LEeIu, T.e. eclid paboT-
HUK HE TpUEMJIET LEJb, TO U CIOXHOCTb, U CINEUUDPUIHOCTD LIEIU
OyayT UMeTh OUeHb cJlaboe BAUSIHUE Ha UCIIoJHeHUE paboThl. [ToaTomy
B PYKOBOJICTBE KOMITAaHUM IOJIKHO CYIIECTBOBATh YETKOE OCO3HAHME
3HAYMMOCTHU, BaXXHOCTM MPOBEAEHUS NECTBUI, KOTOpble OBl Aenanu
LeJIb JOCTUKMMOI, BRITOAHON, CIIpaBeIJIMBOIl U O€30IIaCHOM B IIpell-
CTaBJICHUM pabOTHMKA.

Hakonenu, npugepicennocms 111 OTpakaeT TOTOBHOCTb 3aTpayM-
BaTb YCUJIUSI ONPEAEICHHOTO YPOBHS /11 JOCTUKEHMUS LIeJIU. DTO OYEHb
BaXkHasl IJTSL yPOBHS M KauyecTBa MCMOJHEHUS XapaKTepUCTUKa LENH,
TaK Kak OHa MOXET UrpaTh pellalollylo pojb Ha CTaAUU UCTIOJTHEHMUS,
€CJI PeaTbHOCTb, TPYAHOCTU BBINOJIHEHUS pabOThl OYAYT CyllIECTBEH-
HO OTJIMYAThCS OT TOTrO, KAKUMU OHU TMPEACTaBISJINCh HA CTaauu I0-
CTaHOBKM 1eIu. [TpuBEpXXEHHOCTh 1I€JIM MOXET BO3pacTarh MO Mepe
WCIIOJIHEHUSI PabOThI, a MOXET U MOHMXKaThcs. [ToaToMy pyKOBOICTBO
JIOJIKHO TTIOCTOSTHHO OTCJIEXMBATh YPOBEHb MPUBEPKEHHOCTH LIEU CO
CTOPOHBI PAOOTHUKOB 1 OCYILECTBISTL HEOOXOAMMbBIE MEPHI JJIs1 MO -
Jep>KaHWs €€ Ha JOJKHOM YPOBHE.

B Teopuu nocTaHOBKM liejieit TIpU pacCCMOTPEHUM 3aBUCUMOCTU UC-
TMOJIHEHHUS OT LeJel MOoAYepKUBAETCs, YTO KaueCTBO MCIIOJIHEHUS 3a-
BUCUT HE TOJIBKO OT OMNpeaesisieMbIX 1LeIblo YCUIUN paboTHMKA, HO U
OT IBYX IPYyIIl (PaKTOPOB: OpraHM3allMOHHbIE (PAKTOPBI U CIIOCOOHO-
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ctu pabotHuKa. [Tpu 3TOM AaHHBIE TPYMIbl (PAKTOPOB MOTYT BJIUSITH HE
TOJIbKO Ha KA4e€CTBO U COAEPXKaHUE UCIOJHEHUS, HO U Ha LIeJI1, OKa-
3bIBasi TEM CaMbIM OIOCPEIOBAaHHOE BJIMSIHME Ha MOTHUBalviO. Tak,
HampuMmep, eciu B pabore caabo MpUCYTCTBYeT oOpaTHasi CBSI3b OT
pe3yJbTaToOB TPYAa, TO 3TO MOXET CHU3UTh CTENEeHb BIMSIHUS LIeJU Ha
yCUIMs paOOTHUKA I10 BBIIOJIHEHUIO PaOOTHI.

HakoHel, nmocaegHuM 1IaroM IMpoiecca MOTMBAllMU B TEOPUU T10-
CTAaHOBKM LIEJIU SBJISETCS yI0BJIETBOPEHHOCTh PAaOOTHUKA.

Teopusa pasencmea. OnHUM U3 MOCTOSIHHBIX CTpEMJICHU Jtoaei
SBJISIETCS XKeJlaHWe MOoJy4yaTh CIIPaBeJIMBYIO OLIEHKY CBOUM JAEWCTBU-
siM. JItoau, XOTS1 U HE B OIMHAKOBOM CTENEeHH, XKeaT, YTOObl K HUM
OTHOCWJIMCh CIIpaBeiuBO. IIpu 3TOM CIipaBeIMBOCTh CBSA3bIBAETCS C
pPaBEHCTBOM, B CPaBHEHUM C OTHOIIEHUEM K APYrMM M OLIEHKE HX
nerictBuid. Eciiv yenoBeK cuMTaeT, YTO K HEMY MOJAXOIMIT TaK Xe, Kak
K Apyrum, 0e3 AMCKpUMUHALIMU, OLIEHUBAIOT €ro JeUCTBUS C TeX Xe
MO3UIIMI, UTO U NEHUCTBUS APYTUX, TO OH OLLYIIAET CHPABEIJIUBOCTh
OTHOILIEHUST K ce0e U YYBCTBYET ceOsl yAOBJIETBOpeHHbIM. Eciu xe
paBEHCTBO HapylllaeTcsl, €CJIM OTAEJbHBIE WIEHBbl OpPraHU3alluM I10-
JIYYalOT He3acqy>XeHHO BBICOKYIO OLIEHKY U BO3HarpaxiaeHue, TO ye-
JIOBEK YUYBCTBYET ce0s1 OOMKEHHBIM, W 9TO IIPUBOAUT K pacCTPOMUCTBY
U HEYIOBJIETBOPEHHOCTH. [1py 5TOM HEYAOBIETBOPEHHOCTh MOXET Ha-
CTYIIUThb AaxKe TOrIa, KOraa YeJOBEK IMOJyYaeT BbICOKOE MO OTHOIIIE-
HUIO K 3aTpaTaM ero Tpyla BOo3HarpaxiaeHue. BaussHue naHHOro mMo-
MEHTa Ha B3aMMOOTHOILIEHHWE YEJIOBEKA C OpraHu3alueid MoJoKeHO B
OCHOBY OJTHOI M3 T€OPUI MOTUBALIMOHHOTO Mpoliecca — TEOPUM pa-
BEHCTBA.

Teopus paBeHCTBAa UCXOAUT U3 TOTO, YTO B IMPOLIECCE CPABHEHUS,
XOT$ U UCIIOJIb3YeTCs OOBEKTUBHAA MH(pOpMALIMS, HATPUMED BEJIUYM-
Ha 3apabOTHOW IJIaThl, CPABHCHUE OCYLIECTBJSIETCS YEJIOBEKOM Ha
OCHOBE €TI0 JIMYHOIO BOCIPUATHS W CBOMX NCUCTBUM, U NEHCTBUS
JIIONIEH, ¢ KOTOPBIMU OH NMPOBOAUT CPaBHEHMUE.

Teopusi paBeHCTBA ONEPUPYET CIECAYIOIIMMU OCHOBHBIMU KaTEro-
pusiMu. Mnoueéud — 4enoBeK, KOTOPbI paccMaTpUBAET OLEHKY Opra-
HM3aUEN ero JEMCTBUNA C MO3ULIMKA CIIPABEIJIMBOCTU U HECIIPABELIM -
BocTU. CpagHueaemvle auya — OTAEIbHbBIE JIOAW W TPYIILI JIOACH, IO
OTHOUIEHUIO K KOTOPBIM MHAWBU/ TPOBOJUT CPABHEHUE OLIEHKU CBO-
UX JelcTBuit. Bocnpunamoe 603nazpaicoeHue uHoueuda — o0beINHEH-
Hasg cymMMa BO3HarpaxiueHus, MojydyeHHass MHAUBUIOM 32 OTIEIbHbIE
pE3yNbTaThl JeATENbHOCTU. Bocnpunamoe eosnazpacoenue opyeux —
CyMMa BCE€X BO3HArpaXJIeHWil, KOTOpble B IPEACTaBICHUN WHAWBUIA
MOJIYYWJIN CpaBHUBaeMbIe JIMla. DTU OLIEHKHU TaKXKe HOCSIT CyObeKTUB-
HBI XapakTep, Tak Kak 0a3upyroTcsd Ha MH(GOPMAallMX OTAEIbHbBIX TaH-
HBIX, @ UHOTJA U CclyXax.

Bocnpunamele 3ampamot unoueuda — BOCTIPUSATHE YEJTOBEKOM TOTO,
YTO OH BHEC CO CBOEI CTOPOHBI JJIsI OCYIIECTBICHUS AEHCTBUI U TO-
JIydeHUs1 pesyibTarta. B JaHHYIO0 KaTeropuio BKIIIOYAIOTCS HE TOJIBKO
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HETIOCPENCTBEHHBIE 3aTPaThl TPYIOBBLIX YCWIMI W APYrUe HEIMOCPEN-
CTB€HHBLIC BJIOKECHUA CO CTOPOHbLI MHAMBHIA, HO 1M TaKME MEPCOHAJIb-
HBIC XapaKTCPpUCTUKH, KaK KBaJ'[I/I(bI/IKa]_II/IOHHHﬁ YPOBC€Hb, IIPOAOJI-
KUTEJIbHOCTh pabOThl OpraHM3allMK, BO3pACT, COLMAJbHBIM CTAaTyC U
T.11. [Ipu 5TOM YenoBek cam popMupyeT HAbOP COCTABJSIIOLLMUX CBOETO
BKJIaJa HE3aBUCUMO OT TOrO, CUUTAIOT JU APYrUe€, UYTO OTIACIbHBIE
COCTaBJISIIOLIME ATOro Habopa BHECAW BKJIAA B MOJyYeHHE KOHEYHOTO
pe3ynbrata. Bocnpunameie 3ampamul Opyeux — TpeAcTaBlIeHe WHIU-
BUIOM O COBOKYITHOW BEJIWYMHE 3aTpaT, BKJIAAA, OCYLUIECTBJIEHHOIO
CpaBHMNBA€MbIMU JIMLIAMU.

HOpMa — OTHOILICHUE BOCIPHUHATLIX 3aTpaT K BOCIIPUHATOMY BO3-
HarpaxaeHuio. Beigensiercs nsa tuna HopM. Hopma nepBoro tuma ot-
paxacT COOTHOLICHHME BOCIPHUHATOIO BO3HAIrpaXXaC€HMWA MHIANBHUIA K
BOCHPUHSITBHIM 3aTpaTaM MHAuWBHUAA. Hopma BTOporo Tuiia oTpaxaeT
OTHOICHUE BOCIIPHUHATOTO BO3HArpaXKa€HUA APYTMX K BOCIIPUHATBIM
3aTpaTaM Apyrux.

Kak YTBEPKAACTCA B TCOPUM pPAaBEHCTBA Ha OCHOBEC ITPOBCACHHBIX
OSMIIMPUYECKUX l/lCCJlCZLOBaHI/Ifl, YCJIOBCK HUCIBITHIBAECT YYBCTBO
YIOBJIETBOPEHHOCTH, €CJIM coOMoaaeTcss papeHCcTBo. [ToaToMy OH cTpe-
MUTCS K OAAEP>KAHUIO 3TOT0 COCTOSIHUS. PaBeHCTBO TU10XO0 TOTa, Koraa
0OIIMI YPOBEHb UCIIOJTHEHMSI HU30K. B 3TOM ciyyae paBeHCTBO OynmeT
MPUBOAUTH K COXPAaHEHMIO 3TOro ypoBH:. Eciu e ob111ii ypoBeHb UC-
ITOJIHCHUA BBICOK, paB€HCTBO ABJIACTCA Ba>)KHBIM MOTHUBUPYIOIIIUM (baK—
TOPOM YCIIEIIHOM pabOThl YJIEHOB OpraHU3aluU.

B ToMm ciydae, eciu MHAMBUL CUYMTAET, YTO OH BO3HArpaxkjeH He-
JOCTAaTOYHO MJIM M3JIMIIHE, Y HErTO BO3HMKACT YYBCTBO HCYIOBJICTBO-
peHHocTu. CuuTast HeCNpaBeIIMBOM U HEPaBHOI OLIEHKY CBOETO TPy-
Ja, 4YCJIOBEK TEPACT MOTUBALINIO K aKTMBHBIM CO3UIATCJIbHbIM, C TOY-
KN 3pCHUA ueneﬁ opraHmnsanvu, JIGPTCTBPIHM, YTO MPUBOIUT KO MHO-
T'MM HEraTuBHbIM.

MOXHO BBIICUTD LIECTh BOBMOXHBIX peakyull 4ea068exa Ha CoOCmosi-
HUe HepaeeHcmed.

Bo-nepBrIx, 4ea0BeK MOXET PEIINTh JIJIsSI ce0sI, YTO HalmO COKPATUTh
3aTpaThl, YTO HE HAJIO MHOTO paboTaTh, 3aTpayMBaTh OOJIbIINE YCUIIHSI.
YacTo 3T0 HaXOMUT BBEIpaXKEHME B U3BECTHOM (hpase: «3a TaKyro orjia-
Ty $1 HE HaMEpeH BBIKJIaAbIBaThbCs». Pe3ynbTaToM HepaBeHCTBA B JaH-
HOM cCJIy4dae ABJISAETCA CHUKEHNE MHTEHCUBHOCTU M KayecTBa Tpynda.

BO-BTOple, MHINBUA MOXKET NIPCAITIPUHUMATD ITOIIBITKY YBEJIWYUTD
Bo3HarpaxnueHue. OH OyneT TpeOoBaTh MOBBIIIEHUS OIIAThI, TPOIBU-
KEHUS I10 CIIyK0e, YaydllleHus YCIOBMI Tpyaa. Bo3aMoxHa U KpUMU-
HajmpHas1 peaknus. IlpiTasick KOMIIEHCUpOBaTh HEAOIIATy, OH OymeT
BOpOBaTh MPOAYKLWIO WU K€ UCIOJb30BaTh APYrue NpoTHBO3aKOH-
HBbIC d)OpMBI TTOBBILIICHMA BO3HArpaXXacHus 3a CY4ET OpraHMU3alinum.

B-TpeThux, 4ea0BEK MOXKET IIPOBECTU MEPEOLIEHKY CBOUX BO3MOX-
HocTeil. OH MOXeT pellUTh, YTO HEBEPHO AyMal O CBOMX CHOCOOHO-
ctsx. I1pu aToM y YenoBeKa ITOHMXKAETCSI YpPOBEHb YBEPEHHOCTH B cele,

212



OH pellaeT, YTO He3aueM YBeJIMYMBaTh CTapaHusl, TaK KaK TO, YTO OH
MOJIy4yaeT, OTpaxKaeT ero BO3MOXHOCTH.

B-ueTBepThIX, peakliueil Ha HEpaBEHCTBO MOXET ObITh ITOIMbITKA UH-
NMBUIIA TIOBJMATh HA OpPraHU3alMIoO U CpaBHUMBAEMBIX JIML] JIMOO C lie-
JIbIO 3aCTaBUTh 3T JIMIA YBEJIMYUTh 3aTpathl, JUOO XK€ C LEIblO 10-
OUTHCS YMEHBILIEHUS UX BO3HATPAXIEHUS.

B-nsiThix, YyesioBeK MOXKET U3MEHUTD Jisl ce0s1 0ObEeKT CpaBHEHMSI,
pelIuB, YTO JIUIO MM TpyIMa Jul, ¢ KOTOPbIMU OH CpaBHUBAETCH,
HaXOASITCSI B OCOOBIX YCIOBUSIX. DTO MOTYT ObITh OCOOBIE JIMUHBIE CBSI3U
U KOHTAaKTbl 3TUX JIIOJEU, OTJAMUYUTENIbHbIE JIMYHOCTHBIE KayecTBa U
CMOCOOHOCTU, KOTOPBIMU OOJIafAIOT NaHHbIE Julia. YeaoBeK peulaer,
YTO €My C HUMHU HE€ PaBHSThCS, U BhIOMpaeT cebe 0oJiee MOAXOMSIIINIA
O0BEKT IS CPaBHEHMUSI.

B-1ecThiX, 4ea0BeK MOXET IMONbITATbCS MEPEUTU B IPYroe IMoji-
pasnesieHue Wi Jaxe COBCeM MOKUHYTh OpPraHu3aluIo.

Teopusi paBeHCTBA IMO3BOJISET CIAEJaTh HECKOJIBKO OUYEHb BaXKHBIX
BBIBOAOB JIJIsI TPAKTUKU YIIPaBJIEHUSI JIIOAbMU B opraHm3aiuu. Tak Kak
BOCIIpUSITUE HOCUT CYOBEKTMBHBINA XapakKTep, OY€Hb BaXKHO, UTOOBI
ObL1a LIMPOKO JAOCTYIHA MH(MOPMALMS O TOM, KTO, KaK, 332 YTO U CKOJIBKO
rmojy4yaeT Bo3HarpaxiaeHus. OcoOeHHO BaxKHO, YTOOBI CYIECTBOBaja
sICHasl cUCTeMa OIIaThl, OTBEYalollas Ha BOMpPOC O TOM, Kakue ¢ak-
TOPBI OINPEIESAIOT BEJIMYMHY OIJIATHI.

BaxxHbIM BBIBOJOM M3 TEOPUM PaBEHCTBA SIBJSETCS TO, UTO JIIOAU
OPUEHTUPYIOTCSI Ha KOMIUIEKCHYIO OLIEHKY BO3HarpaxmeHus. Oruiata
TpyZa UTpaeT BaXXHYIO POJib B 3TOW KOMILIEKCHON OLIEHKE, HO MajeKo
He €IMHCTBEHHYIO U HE 00s13aTesIbHO omnpeaesiolyto. [Toatomy pyko-
BOAUTEIN MOJKHBI 3TO YUUTHIBATh, €CJIM OHU CTApalOTCsl CO3[AaBaTh aT-
Mocdepy paBeHCTBA B KOJIJIEKTUBE.

Kax HeogHOKpaTHO MOAYEPKUBAIOCH, BOCIPUSTUE PABEHCTBA W
COpaBeJIMBOCTA HOCUT CWJILHO BbIPAaK€HHbIN CYyObEKTUBHBINA Xapak-
Tep. g ycrelmHoro yrnpapieHusl JIOJAbMU PYKOBOJIUTENb NOIXKEH HE
TOJIBKO CTPEMUTBHCH OBITh CIIPABEMJIMBBIM, CO3[aBaTh aTMocdepy pa-
BEHCTBa, HO U XOPOILIO 3HaTh, CUMTAIOT JU PAOOTHUKM, YTO BO3HAr-
pPaxXIeHue CTPOUTCS Ha PaBHOU U CHpPaBEINIMBOM OCHOBE.

Konuyenuyusa napmucunamuenozo ynpaeaenua. Yenoek B OpraHu3a-
LIMU MPOSIBJISIET CE0S1 HE TOJIBKO KaK MCITOJHUTENb ONPEAeeHHOI pa-
00Tbl MM ompeaeacHHONW (GyHKUUU. OH TPOSIBISIET 3aMHTEPECOBaH-
HOCTb B TOM, KaK OpraHM30BaHa €ro paboTa, B KaKuUX YCJIOBUSIX OH
paboTtaeT, B TOM, KaK ero paboTa cKa3blBaeTCs Ha NEITeIbHOCTU Opra-
HU3alMU. Y HEro MMEETCS €CTECTBEHHOE CTPEMJIEHUE y4acTBOBAaTh B
MpoTeKalolluX B OpraHu3aluy IIpolieccax, KOTOpble CBSI3aHbI C €ro
JIeSITEJIbHOCThIO B OpTaHU3allMM, HO MIPU 3TOM BBIXOAST 32 PAMKM €ro
KOMIIETeHLIMY, 32 PaMKM BBITTOJIHSIEMON UM pabOThl U peliaeMbIX UM
3a7ay.

KoHuenius mapTMcUnaTuBHOTO YIIPaBIeHUSI UCXOAUT U3 TOTO, YTO
€CJIM YEJIOBEK B OpTraHM3allM¥ 3aMHTEPECOBAHHO MPUHUMAET y4acTUe
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B Pa3JIMYHOM BHYTPUOPraHM3allMOHHOM AesITeIbHOCTU, TO MOoy4dasi OT
9TOI0 YAOBJIETBOPEHUE, OH paboTaeT c OOJbllell OoTmadeid, Jydlle,
0oJiee KaueCTBEHHO U MPOU3BOAUTEIBbHO. Bo-nepBbIX, cUMTaeTcsi, 4YTo
MapTUCUIIATUBHOE yIPaBJICHUE, OTKPbIBasl paOOTHUKY MOCTYIT K TpU-
HSITUIO PELEHUS TI0 TOBOAY BOIIPOCOB, CBSI3AHHBIX C €ro (pyHKIIMO-
HUPOBAaHUEM B OpraHM3allMKi, MOTUBHUPYET YeJIOBEKa K JIyJIIeMy BBbI-
MOJIHEHUIO CBOEM paboThl. Bo-BTOPHIX, MapTUCHUIATUBHOE YIIpaBIeHUE
HE TOJIbKO CITOCOOCTBYET TOMY, UTO paOOTHHUK JIYYIlle CIIPABIISIETCS CO
CBoell paboTO#, HO M MPUBOAUT K OOJbIIEH OTAaye, OOJbIIEMY BKIa-
Iy OTHEJbHOTO pabOTHMKA B XM3Hb OpPTaHU3alldM, T.€. MPOUCXOIUT
OoJiee MOJIHOE 3a[CHCTBOBaHME TMOTEHIMAIA YEJI0BEYECKUX PECYPCOB
OpraHu3alnmu.

Ecnu no noBofy nepBoro acrnekTa BAWSIHUS TApTUCUTNIATUBHOTO YII-
paBJIeHHsSI Ha 4yeJloBeKa MOXHO CKa3aTb, YTO OH HEMOCPEICTBEHHO
OTHOCHUTCS K MPOLIECCY MOTUBALIMM Y€JOBEKA HA Jy4lliee BbIITOJTHEHUE
CBOEil pabOThl, TO BTOPOM aCHEKT CYIIESCTBEHHO BBIXOIUT 32 paMKU
MOTHBALIMOHHOIO aCMEKTa UCMOJb30BAHUS YEJIOBEYECKOTO MOTEHIIMA-
Jla opraHuszanuu. [lepBoHayaibHO pacnpoCTpaHeHUE MapTUCUIIATHB-
HOTO YMpaBJeHUSI CBSI3bIBAJIOCH TOJBKO C YIyYlIEeHHWEeM MOTHBALIMU
paboTHUKOB. B mociegHee ke BpeMs MapTUCUIIATUBHOE YIIpaBjeHUE
Bce Oosiee CBSI3BIBAETCS C YJIYUYIIEHUEM HMCIOJIb30BaHUS BCETO MOTEH-
1maja 4eJoBeYeCKUX PecypcoB opraHu3aluu. [1o3ToMy KOHLIEMHIINIO
MapTUCUIIATUBHOTO YIIPABJIEHUS YK€ HEJb3s1 CBSI3bIBATH TOJBKO C MIPO-
1IECCOM MOTHUBAIIMM, a CJIeAyeT pacCMaTpMBaTh KaK OAUH M3 OOIIMX
MOJXOMOB K YNPABJICHUIO YEJIOBEKOM B OpraHU3alvu.

[MapTucunaTuBHOE yIpaBIeHE MOXET OBITh PeAIM30BaHO IO Clie-
JOYIOLIUM HaIlpaBJICHUSIM.

Bo-nepBbix, pabOTHUKM II0JIy4aloT MpPaBO CaMOCTOSITEIbLHO MpPHU-
HUMATh pElLeHUs MO MOBOAY TOTO, KaK UM OCYILECTBISITh CBOIO J€sI-
TeJbHOCTh. CaMOCTOSTEeIbHOCTh MOXKET KacaThCsl, HalpuMep, TaKuX
aCIMEeKTOB MX JESITEJIbHOCTU, KaK pexXXuM paboThl UM BbIOOD CPEACTB
OCYILLIECTBJICHUSI PaOOTHI.

Bo-BTOpbIX, pAOOTHUKH MOTYT MPUBJIEKATbCS K MPUHATUIO pelle-
HUs 10 MOBOY BBIITOJHIEMOM UMY paboThl. B 3TOM ciryyae pyKoBoIU-
TeJIb COBETYETCSl ¢ pAOOTHMKOM IO TTIOBOMY TOTO, YTO €My JeJaTh U KaK
BBITIOJIHSITh MOCTaBJICHHBIC Tlepen HUM 3amaun. MHadye roBopsi, paboT-
HUK TIPUBJIEKAETCsl K MOCTAaHOBKE 1ieJieli, KOTOPbIe €My MPeACTOUT 0-
CTUTaTh, OIMPEICICHUIO 3a1ay, KOTOpPhle €My IPUACTCS pellaTh.

B-TpeTbux, paboTHMKAM AaeTcs MpaBO KOHTPOJS KauyecTBa U KO-
JIMYECTBA OCYILECTBISIEMOIO MU TPyIa X COOTBETCTBEHHO YCTaHABIIM-
BaeTCsl OTBETCTBEHHOCTD 32 KOHEUHBIN pe3yJIbTar.

B-ueTBepThIX, MapTUCUIIATUBHOE YIpaBJICHUE IIpeAroaaraeT IH-
pOKOE€ yyacThe pabOTHUKOB B PallMOHATU3aTOPCKON ACSITETbHOCTU, B
BBIHECEHUH MPEIJIOXEHU MO COBEPIIEHCTBOBAHUIO UX COOCTBEHHOM
paboThl U pabOTHI OPTAaHU3ALUU B 1IEJIOM, a TAKXKE €€ OTAEIbHBIX MO~
pa3neeHun.
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B-nsiThiX, BO3MOXHBIM HampaBJIeHUEM OCYLIECTBICHUSI MapTUCH-
IMATUBHOTO YIPaBJEHUS SIBISIETCS TIPeAOCTaBlIeHMe paOOTHUKAM Ipa-
Ba Ha (opMUpOBaHUE pabOUYMX TPYMIl U3 TEX YWICHOB OpraHu3aluu, C
KOTOPBIMM MM XOTeJIOCh OBl paboTaTh BMecTe. B aTOM ciyyae maeTcs
MpaBo MPUHSITUS PELIEHUS] HE TOJILKO IO MOBOAY COOCTBEHHOM pabo-
THl WIeHa OpraHu3alli¥, HO W TI0 MOBOMY TOTO, C KeM KOOMEepHpO-
BaTbCsl B I'PYINOBOM JAeSITEIbHOCTH.

B peanbHOI TpaKTHKe BCE 3TU HAMPABJIEHMS OCYILIECTBICHUS ITapTH -
CUITATMBHOIO yMpaBJIeHUSI OOBIYHO MCHOJb3YIOTCSI B OIpeAeeHHOM
KOMOMHAILIMM, TaK KaK OHU TECHO CBSI3aHBI APYT C APYTOM U XOPOIIO
JIOTIOJIHSIIOT ApyT apyra. boiee Toro, MMEHHO B KOMOMHALMU JIPYT C
IPYTOM 3TH OTHENbHBIE HaMpaBIeHUS MOTYT 3(G(MEKTUBHO MPOSIBUTH
ce0sl 1 UMEHHO OTIeJIbHbIE YCTOSIBILIMECS KOMOUHAIIMU 3THUX HaMpaB-
JICHUI HCIOJIb3YIOTCS KaK KOHKPETHBIE (POPMBI MapTUCUIIATUBHOTO
yIIpaBJIeHUS.

WMnen nmapTMUCUINIATUBHOTO YIIPABJIEHUSI MOTYT OBITh COOTHECEHBI C
UIESIMU TEOPUIA MOTMBALIMU, OMUPAIOLIMXCSL HA aHAIU3 MTOTPEeOHOCTEi
YeJloBeKa. YJyacTue B IMPUHSITUU pEelleHUs, B IOCTAHOBKE 1ieJiell M B X
MOCJeayIolIel peaaTu3aluy ClIOCOOCTBYET YIOBIETBOPEHUIO MOTPEOHO-
CTU JOCTHKEHMS. AHAJIOTMYHO 00Jiee IIIMPOKOe y4acTUE B PEILIEHUH BOII-
POCOB XXM3HU OPraHU3allMi CIIOCOOCTBYET YAOBIETBOPEHUIO TOTPEOHO-
CcTeil B caMopealM3allid U caMoyTBepxkaeHuM. OrnpenejeHHas CBS3b
UMEEeTCS MeXIy MapTUCUITIATUBHBIM YIIpaBJieHUeM M Teopuei oxuia-
HUSI, TaK KaK ydyacTUe B NPUHATUU pElIeHUs neaaeT I paboTHUKA
0oJiee peaslbHbIM U SICHBIM, YETro €My OXMIATh B Ka4eCTBE pe3ysbTaTa
CBOEH AeSITeIbHOCTH M KAKOBBIM MOXKET ObITh BO3HArpakIeHUe 3a HEro.
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